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1. OPTAHU3AIIMOHHO-METOINYECKAI PA3JEJ

1.1. llean u 3a7a9u AU CIUILIMHBI

Henb(n) TUCUUIIHHBI:
DOpMHUPOBAHUE COBOKYIIHOCTH TEOPETUYECKUX 3HAHUM, YMEHUH U IPAKTUYECKUX HABBIKOB,
HEOOXOUMBIX Ul YIPABIEHUS MPOEKTAMH.

3agaum IMCUMIIMHBI:

l.ycBoeHue Bcero Habopa OInpeAeneHuid, TOHATHH, KaTeropuil U ToKka3aTeael B cepe ynpaBiIeHHs
POEKTAMU;

2.yCBOGHHE OCHOBHBIX KOHLENIUH U (HI0CO(PUU MPOSKTHOTO MEHEIHKMEHTA;

3.u3yd4eHue METOJIOB U METOJUK B OOJIACTH MOJTOTOBKH, INIAHUPOBAHUS, 0OOCHOBAHUS U
KOHTPOJUIMHTA TPOEKTOB Pa3IMYHBIX THIIOB U MaciuTala;

4.pa3BuTHE 0a30BBIX HABBIKOB 10 TEXHOJIOTUH MPHHATUS U peaan3anuu 3PPEeKTUBHBIX peIIeHHUH
yIpaBIICHHUS PUCKaMU MPOEKTOB;

5.M3ydeHre METOJ0B OLIEHKH YKOHOMUYECKOH 11e1eco00pa3HOCTH MHBECTHLIMOHHBIX MPOEKTOB U
000CHOBaHMSI HHBECTUIIMOHHOTO PEIICHHS;

6.1mproOpeTeHre HAaBBIKOB Pa3paldOTKU MPOEKTHOW JOKYMEHTALNH;

7.MOATOTOBKA K CAMOCTOSITEIBHOMY MPUHATHIO YIIPABICHYECKHX PEIICHUH, KacaromuXcsl MPOEKTHOU
JIeSITeIbHOCTH.

1.2. MecTo u poJb AucHUIInHbI B cTpykType OIIOII BO

JlMcIummHa OTHOCUTCS K 00s13aTenbHOM yacTu bioka 1 «/lucuumuinael (MOIYIN)».

JIuCIMIUIMHA OCHOBBIBAa€TCS Ha 3HAHUSAX W YMEHUSX, NPUOOPETEHHBIX B XOJE H3Y4CHUS
NPEAIMIECTBYIOUX  AUCHUIUIMH/TIPOXOKICHNSI  MPAaKTHK W B3aUMOCBS3aHA C  MAapaJuIeNbHO
M3y4aeMbIMU TUCIUTUTUHAMU:

Texnonorus kuHOPOTOMATEPHATIOB

O3HaKoOMUTENbHAS MTPaKTHKA

Beenenue B npogeccuro pecraBparopa

OcBoeHue MUCHUILIMHBI HEOOXOMMO KaK IPEIIECTBYIONIee Ul TUCIUIUTNH W/MITH MPAKTUK:

Crapenune kuHooTOMaTepuaion

TexHonorus pecraBpanuy ayinoMaTepHaIoB

OCHOBBI XpaHEeHHUS M pecTaBpalii GOHOTPAMM Ha aHAJIOTOBBIX U IU(PPOBBIX HOCHTEIAX

Texunonorus pecraBpanuu poTorpadpudeckux n300pakeHUN

PecTaBpanust 53My/IbCHOHHBIX CJIO€B U OCHOBBI ()OTOMATEPHAIIOB

[ToaroroBka K mpoLeaype 3alUThl U 3aIUTa BHITYCKHON KBaJU(PHUKAMOHHON pabOThI

[TonroToBka K caye u cravya rocyJapCTBEHHOTO SK3aMeHa

[IpaBoBOe peryanpoBanue B chepe KyIbTyphl

[MpenaumioMHas npakTHKa

1.3. IlepevyeHb MIaHMPYEMBbIX Pe3y/abTATOB 00yYeHHs MO JMCHUILIMHE, COOTHECEHHBIX C
IIaHupyeMbIMU pe3yiabratamu ocBoeHuss OIIOII BO
YHuBepcaibHble KOMIIETEHIIUH
YK-2 — CnocobeH onpeieniaTh Kpyr 3a7a49 B paMKaX IMOCTABJICHHOW 1IeJTM U BEIOMPATh
ONTUMAJIbHBIE CIIOCOOBI UX PELIEHUSs], UCXO/Is U3 ACUCTBYIOIINUX MPABOBBIX HOPM, UMEIOLTUXCS
PECYPCOB U OTPAHUYEHUH.
VK-2.3 — BriOupaer onTuManbHble CIOCOOBI pelIeHus 3a/1a4 B paMKax IMOCTABJICHHOM ey,
COCTaBJISIET IUJIAH peau3aliyl MPOeKTa.
3HaeT: COBpEMEHHbBIE METO/Ibl YIIPABJIEHUS MPOEKTAMH Ha OCHOBE CUCTEMHOIO IOJX0J1a
YMeeT: OCyIIECTBIATh BHIOOP MPOTPAMMHBIX CPENICTB JUIsl PEIIEHUS] OCHOBHBIX 3aJ1a4



YIPABJIEHUS! IPOEKTOM
Baaneer: METOI0JIOTHEN YIPABICHUS MPOEKTaMU

IIpodeccnonaibHble KOMIIETEHIMH

Buo oeamenvnocmu: npoekmmutii.
[1K-5 — Cnoco0eH nMpoeKkTUpOBaTh pecTaBPallMOHHBIE PA0OTHI 0OBEKTOB KYIBTYPHOTO
HaCJIeHs.

ITK-5.3 — Cnoco6eH moAroTOBUTh MPOEKT BBIMOJHEHUS PECTaBPAIIMOHHBIX padOT
00BEKTOB KYJIBTYPHOTO HACIEIHS.

3HaeT: mpolecchl ¥ UHCTPYMEHTHI YIPABICHUS PA3TUYHBIMU (PYHKIIMOHATBEHBIMU
o0JacTsMH MpoeKTa

YMmeer: omnpenensTh LeIH, KaJeHAapHBIA MJIaH U OCHOBHBIE pa3Jiefibl CBOAHOTO TIaHa
IIPOEKTa, aHAJIM3UPOBATh PUCKH JJISl PELIEHU 3a/a4 YIPaBICHUs IPOEKTOM
BaajeeT: TEXHUKOM caMOCTOATENBHOTO YIPaBIECHUS HECIOXKHBIMU MPOEKTAMU

2. CTPYKTYPA, OFBEM U COAEPKAHUE JIUCIUIIJIMHBI (MOAYJISA) B
KOMIIETEHTHOCTHOM ®OPMATE

2.1. CTpyKkTypa U TPYA0e€MKOCTh Y4eOHOH JTMCUMILTHHBI
OO01mas TpyI0eMKOCTh JUCIUIUIMHBI COCTABISIET 72 akajeM. yac. / 2 3ad.ej.
B TOM YHCJIe: KOHTaKTHas paboTa: 50,3 yac.

caMmocCTosATeNbHas padoTa: 21,7 yac.

Bua(v1) npome:kyrounoii arrecranuu, |Cemectp (Kypc)
KypCOBbI¢ padOTBHI/IIPOEKTHI

3auer 4

Pacnpenenenue TpyrnoeMKOCTH MO NepUoAaM OOydeHUs:

Cemectp 4 | Utoro
Jlexunn 16 16
[IpakTHuueckue 32| 32
Koncynpranuu 2 2

CamocrostensHas pabora [17,5] 17,5

CamocrostenpHast padora | 4,2 | 4,2
BO BpEMs CECCHUU

Hroro 71,7\ 71,7

2.2. Conepxanmne y4eOHOH TMCUMILINHBI

Tema 1. IIpoekT kak 00beKT ynpasJieHUsI

Omnpenenenue mpoekTa, €ro IMpPHU3HAKM M OCHOBHBIE XapakTepucTuku. Kiaccudukanums BHIOB
npoekToB. Okpykatomas cpega mnpoekra. JKU3HEHHBId MK M (a3pl MPoeKTa. DKOHOMHUYECKas
MOJ€Ib NMPOEKTa. JIEKIMsI-BU3yaIn3anus.

Tema 2. PykoBoACTBO NpoeKTaMH Kak 0co0blii BUJ yNpaBJeHUS

Metononorus ynpasineHus npoekraMu. CTaHIapTsl B ynpaBieHUH NpoekTamMu. CUCTEMHBIN NMOAXOX K
yIOpaBJIeHUIO MpoekramMu. OpraHuzanvoHHble (opmbl ympaBieHuss npoekrtamu. Kraccuduxarms
METOJIOB YIIPaBJICHUS NpPOEKTaMu. JIeKius ¢ 3JeMeHTaMHu JUCKYCCHH.

Tema 3. I'pynnsl npoueccoB ynpasJjieHHs NPOEKTAMU

OcoOeHHOCTH TIPOILIECCOB YIPaBJIEHUS MPOEKTaMU. [pymnma mnpoLeccOoB HHUIMMPOBAHUS IPOEKTA.
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I'pynma mpoueccoB IIaHUPOBaHMA NPOEKTa. [pynma mporeccoB UCHOIHEHMS M KOHTpouss. Ipynna
3aBeplIaoIUX MpoueccoB. JIeKus-BU3yanu3alus.

Tema 4. ®yHKIUM yNPaBJIeHUs] IPOCKTAMH

VYrhpaBineHue TPEAMETHOW O00JacThI0 TMPOEKTA. YTPaBICHHE BPEMEHEM IMPOEKTa. YTIpaBicHHUE
CTOMMOCTBIO IIPOEKTa. YIPABJIEHUE KAayeCTBOM IPOEKTAa. YIIPaBICHHE 3aKylIKaMU IIPOEKTa.
VYrpaBineHue MapKeTMHIOM B paMKax yIpaBJi€HHUsS MPOEKTOM. YTNPABICHHUE W3MEHEHUSMHU B IMPOEKTE.
Jlexuus-Busyanu3anus.

Tema 5. YnpaBJ/ieHHe MePCOHAJIOM U KOMMYHMKAIUSIMHM TMPOEKTA

VYropasinenue mnepcoHasoM B mpoekte. PopMupoBaHHe KoMaHAbl. Pa3BuTue KOMaHABI IPOEKTA.
KommyHnukannonusie TexHosnorud. OCHOBHBIE CTUJIM TOBeneHUs pykoBoautened. KoHGIUKTB U ux
pasperienue Jlekuus ¢ aneMeHTaMH JUcIyTa U Keic-cTaau.

Tema 6. YnpasiieHHe pUCKaMH NPOEKTA

[lonsiTie W cCymHOCTH pucCKa. Pucku, ompeaeneHne W KiacCUPUKANMA. YTPABICHHE PUCKAMH
IMPOCKTA. praBHCHI/Ie PUCKaMU WHHOBAIIMOHHBIX ITPOCKTOB. I/II[CHTI/I(bI/IKaLII/ISI, aHaJin3, IJIaHUPOBAHUC
pearnpoBanusi Ha pucku. llpunastue pucka. M3b0exanue pucka. Ilepenoc pucka. Jleknusa c¢
OJICMCHTaAMH NHUCKYCCHU.

Tema 7. Ynpaiienne gpuHaHCAMU NPOEKTA

OOmee moHATHE W  OCOOEHHOCTH  TPOEKTHOTO  (puHaHCHpoBaHWMA.  BHIOsl  TPOEKTHOTO
¢unancupoBanusa. OcobeHHocTH (popmMHUpoBaHUs (UHAHCOB PA3NUYHBIX MPOEKTOB. MHBECTUIIMOHHAS
IPUBJIEKATENBHOCTh MpoekTa. [IpoekTHbIN aHann3. OTeuecTBEHHbIE U 3apyOeKHbIE METOIUKU OLICHKH
3¢ (HEeKTUBHOCTH MHBECTULIMOHHOTO MpoekTa JIeKIus ¢ 3JeMeHTaMu JAUCKYCCUU.



3. PACIIPEJEHUE YACOB 11O TEMAM M BUJIAM YYEEHOM PABOTHI

Ne  |HammeHnoBanue paszzena, —
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1 |IIpoekt kak 0OBEKT yrpaBiICHUS 2 0 0 4 0 0 6
) PykoBoICTBO MpoeKTamMu Kak 0COObIi ) 0 0 4 0 0 6
BUJ YIIPaBJIECHUS
3 ['pymrel npoieccoB yrpaBieHus ) 0 0 4 0 0 6
IIPOEKTaMU
4 | ®yHkuuu ynpasiaeHUs NPOEKTaMHU 2 0 0 4 0 0 6
5 VYIpaBieHue nNepcoHaIoM 1 2 0 0 4 0 0 6
KOMMYHMKAIUAMH IIPOEKTa
6 | YmpaBiieHHe pucKaMH MPOEKTa 2 0 0 6 0 0 8
7 | Yopasnenue hpuHaHCAMU TIPOEKTA 4 0 0 6 0 0 10
BCEI'O 16 0 32 0 48

4. JABOPATOPHBIE 3AHATUA

JlabGopaTopHbI€ 3aHATHS 110 AUCLUUIUIMHE «YTIPaBICHUE MIPOEKTaMU» B COOTBETCTBUU C
y4€0HBIM IUIAHOM HE MPEIyCMOTPEHBI.

5. IPAKTUYECKHUE 3AHATUSA (CEMUHAPDI)

JepeBo 1enei.

Ne . TpynoeMkocThb
TemaTnka NMpakTUYECKUX 3aHITUN (CEMUHAPOB)
/i (dac.)
1. Y4acTHHKY MpOEKTA.
2. CyObeKThl IPOEKTHOTO YIPABICHHUS.
3. OOBEKTHI MPOEKTHOTO YIPaBJICHHUS.
4. ITpoueccs! ynpasieHus.
1 5. ®da3bl npouecca ynpaBiIeHUs. 3
6. KBanudukannoHHble cTaHIAPTHI [0 YIPABICHUIO MPOECKTAMHU.
7. Kputepun ycnexa mpoekra.
Huckyccus no teme «llenu m 3aauu ynpasiIeHHUs] IPOCKTaMU Ha
COBPEMEHHOM 3Tare».
Pemrenne MHUHU-KENCOB.
1. [TpuHIIUTIBI TOCTPOCHUS M aHAIN3a CETEBBIX IPadUKOB.
2. OcHOBHBIE MpaBuiia pa3pabOTKU CETEBOTO Tpaduka.
3. Orenka Hadaja ¥ OKOHYaHHs padOT ¢ TIOMOIIBIO CETeBOTO rpaduka.
4. ITonxon SMART.
2 3
5.
6.

CronbuxoBble AuarpamMmbl Wi rpaduk [anrTa.
Keiic «Pert -MeTo1 OIIEHKH U TIPOBEPKHU MPOCKTAY.
Pemrenne MUHU-KEWCOB.




Wnentuduxanus, ananus, MIIaHUPOBAHUE pearupoBaHUs Ha PUCKH.

1. Meto010THsSI TOATOTOBKH, COTIAaCOBAHMS U PeaInu3aluu MPOEKTaA.

2. Opranuzanus paboT Ha CTauM Pa3pabdOTKU MPOEKTa.

3. Wuunumanus OusHec-unen u pa3paboTka KOHLUEHIUH MPOeKTa

4. busnec-1mu1aH npoekra.

3. [InannpoBaHue npoekra.

6. Pa3paboTka OCHOBHOIO IIaHA.

7. N3mepenne xona paboThI. 3
8. CpaBHeHue miaaHa ¢ (pakrom.

9. MOHMTOPHHT BpeMEHH BBINOIHEHUS padoT.

HenoBas urpa (komangHasi) «Peanuzanust 0qHOro U3 MPUOPUTETHBIX
HAIlMOHAJIbHBIX MpoekToB (locTynHoe xuibe, OO0pa3oBaHue,
31paBOOXpaHEHHUE)Y.

Pemenne MHUHU-KEWCOB.

1 Opranu3zalMoHHasi CTPYKTypa YIPABJIEHUS MPOEKTAMH.

2. ObecrnieueHne KauecTBa MPOEKTa.

3. VYnpaBiieHue KOHTpaKTaMU M ITOCTaBKaMHU.

4 VYnpaBiieHue MapKETUHIOM B paMKax yIpPaBJIEHUS MPOEKTaMH.

5. [InanpoBaHuEe KOMMYHUKALUN MPOEKTA, paclpeAcieHe MPOEKTHON
uH(bOpMallH, MPEACTABICHHE OTYETHOCTH, a]MUHICTPATUBHOE 3aBEPIIECHUE.
6. KoHTposb 1 perynupoBaHue NpU pean3alid IpOEeKTa. 3
7. MeTtoa aHann3a OTKIOHEHHH.

8. Pa3paboTtka oTuera o craryce.

9. [Tokazatenu BBIIOJHEHUS padoT.

10. VYnpaiieHue 3aBeplICHUEM MPOEKTA.

HenoBas urpa (komaHgHas) «YTIpaBlIeHUE pean3aiiueii mpoeKTay.

Pemrenne MUHU-KENUCOB.

1. VYnpapistonuid TpOeKTOM.

1. PykoBOACTBO M JIMAEPCTBO.

2. Komanna mpoexra.

3. dopMHpOBaHNE KOMAH/IBI.

4. HNuterpupoBaHHas KyJlbTypa KOMaHJbI MPOEKTA.

3. B3anMoaencTBue y4acTHUKOB IIPOEKTA. 3
6. MoTuBanusi y4aCTHUKOB MPOEKTA.

7. Pa3paboTka 1uiaHa yrnpaBieHHsT KOMMYHUKAIUSIMH TPOEKTA.
Jlokitazipl CTYZIEHTOB IO TeMe, AUCKyccHsl 1o Teme «YenoBeueckuit ¢akTtop B
YIPABJIEHUU MPOEKTAMM.

Pemenne MUHH-KEHCOB.

1. BrisiBeHre U OlIEHKa pucKa B MPOEKTE.

2. BbIsiBIEHME HCTOYHUKOB PHCKA.

3. AHanu3 U OlEHKa pHCKa.

4. Peakuust Ha puck. CHI)KEHUE WM COXpaHEHUE pHCKa.

5. [Tepeanpecanust pucka

6. IInaH ynpaBiieHHsT pUCKAMM. 4,5
7.

8.

KoHTponb puCKOB.

JenoBas urpa (komangHas) «[IpuHaTHe pemieHnid B yCIOBUAX
HEONPEICTICHHOCTIY.
Pemenyie MUHHU-KENCOB.




1. OreHka >KU3HECTIOCOOHOCTH B (PMHAHCOBOM peaTn3yeMOCTH

IPOEKTA.
2. Meroavka SKCIEPTHOW OLIEHKM MHBECTULMOHHOTO PEIIEHUS.
3. D¢ (HexTUBHOCTh MHBECTHLIMOHHOTO MPOEKTA: MOHATHE, OCHOBHbIE
BUJIBI U METOOJIOTHS OTIPEICIICHHS.

7 4. Onenka 3(GEeKTUBHOCTU MPOEKTA. 4,5
5. [Tokazarenu 3¢h(peKTUBHOCTH MPOEKTA: CYIIHOCTb, MPUHLIUIIBI U

METOJIbI pacueTa (YUCTHIH AUCKOHTUPOBAHHBIN TOXOM, MHAEKC TOXOMAHOCTH,
NEepUOoJ OKYIaeMOCTH, BHYTPEHHSISI HOPMa JOXOJIHOCTH.).

Pemenue 3amau «Ouenka 3¢ (HeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTay.
Henoas urpa (komangHasi) «Pa3paboTka TE€IEBU3UMOHHOTO MPOEKTA.

6. OHEHOYHBLIE CPEACTBA JJIsA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH U
IMPOMEXYTOYHOM ATTECTAIIAU

OneHuBaHNe pe3yiabTaTOB OOY4eHHs] MO JUCLUIUIMHE OCYLIECTBISIETCS B XOJAE TEKYIIEro
KOHTPOJIS U IPOMEKYTOYHOM aTTECTAllMH C UCTIOJIb30BaHUEM OaJIIbHO-PEHTUHTOBOM CHCTEMBI.

OrneHouHbIE CpeACTBAa B IMOJHOM 0o0beMe mpexacTaBieHbl B (DoHIE OLIEHOUHBIX CPEICTB IIO
JUCLUIUIMHE «YIIPaBICHUE IIPOECKTAMM.

IIpenycmotpensl creayromue (GopMbl U IPOLEAYPhl TEKYIEro KOHTPOJS U HPOMEKYTOYHOMH
aTTeCTaluu:

Bua(bl) Tekyuero KOHTpOJIst Cemectp (Kypc)
MIOJATOTOBKA IOK/Iaga 4
MPaKTUKYM 4
MIPUCYTCTBHUE HA 3aHATUU 4
TECT 4

Bua(vl) npome:xkyrounoi arrecranun, |Cemectp (Kypc)
KYPCOBbI€ padoThl/IPOEKThHI

3a4er 4

6.1. OueHoYHbIE CPeACTBA ISl BXOJHOT0 KOHTPOJIS (MPH HAJIMYNH)
BX01HOM KOHTPOJIb OTCYTCTBYET.

6.2. OneHOYHbBIE CPEACTBA ISl TEKYLIEr0o KOHTPOJISl YCIIeBaeMOCTH

HpaKTI/I‘-IGCKI/Ie 3aHATUA 10 AUCHUIIIIMHEC <<praBJ'IeHI/I€ MMPOCKTaMM1» NPOBOJUTCA B BUAC IIPAKTUKYMaA.
3amaHus Ha KaXJIo€ INPAKTHUYECKOE 3aHATHE TMPEernojaBaTeNlb BbIJAET HAKaHyHE C yKa3aHHEM
KOHKPETHBIX HAIPaBJICHUN, KOTOPbIE HEOOXOAMMO PACCMOTPETH MO KaXIOMY BO-TIPOCY.

[IpakTukym:

3apanue 1

Onummre npoekt «Co3mganue kuHoGMiIbMa MO 3aka3y». KakoBa opraHuzalMOHHas CTPYKTypa IpU
yIpaBI€HUU TakuMH Tnpoekramu? Kak OymeT oCyIEeCTBIATHCS KOHTPOJIb M PETYIUPOBAHHUE IIPU
peanuzanuu mnpoekra?

3ananue 2

Bompoc: Opranuzanus (poccuiickas KUHOCTYAMs) co3[aeT KMHO(PMIbMBI MO 3aka3y. Kakue sTamsl
NPOEKTa 371eCh JOJKHBI ObITh yuTeHbI? Kakue BHIBI NMPOLIECCOB pEANM3YIOTCS TPU BBINOJTHEHUH
AHHOU IESITEIHLHOCTH.

3ananue 3

Bompoc: npu cozmaHum  KUHOGWIBMOB IO 3aKa3y, OpraHu3allls OCYIIECTBISET MPOEKTHYIO
NesTenbHOCTh. UTO OyIeT OTHOCHUTHCS K OKpyXKaromien cpene mpoekta? KTo sBiseTcss ydaCTHHKOM
MpoeKkTa M KakoBbl uX posn? ChopMyIupyHTe MHUCCHIO, LIETH U CTPATErHI0 IMPOCKTa, JKU3HEHHBIN
UK 1 (has3pl IPOEKTa.

3amanue 4

Bormpoc: kakoBbI 0COOCHHOCTH TMPOIIECCOB YIPAaBICHUS NPOEKTAaMHU TIPU CO3JaHUM KHUHO- U
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BUCONPOIYKIIMU? UTO OyIeT OTHOCHUTHCS B JAHHOM Clydae K TpyMIe MpOIECCOB MHUIIMUPOBAHUS U
[UIAHUPOBAHUA NPOEKTa, TIPYIIE IMPOLECCOB HCIOJHEHUS W KOHTPOJIA, TPYIOIE 3aBepLIarOnX
po1eccoB?

3amganue 5

Bormpoc: mpu co3naHuu KWHO- U BHICONPOAYKIIMH, APYIUX MPOAYKTOB MEAMAMHIYCTPUU Kak Oyaer
OCYILIECTBIISITECA ~ yIPaBJICHHE MPEIMETHOM OO0JacThlo, BpPEMEHEM, CTOMMOCTBIO, Ka4eCTBOM,
3aKyMKaMu , MapKETUHIOM, U3MEHEHUSIMU B TIpOEKTE?

3aganue 6

Bomnpoc:  OpraHuzanus-pou3BOANTENIF B HENIX  OOECIEeYeHUs  HENpPEphIBHOCTH  Tpoliecca
NPOMU3BOJICTBA TEJIENPOTPAMMbl OpPraHM3yeT MPOEKTHOE YIpaBieHue JesrenbHocThio. Kak Oynmer
OCYIIECTBIISATECS (pOPMHUPOBaHWE W pa3BUTHE KOMaHABI mpoekTa? Kak ocylecTBisieTcss pyKOBOACTBO
U JIUAEPCTBO, YIPABICHHE IEPCOHAIOM M KOMMYHUKaluu B npoekre? EcTe m ocoOeHHOCTH
paspenieHus KOHQJIUKTOB ?

3aganue 7

Bonpoc: OcHOBHO# BHI AEATEIFHOCTH OPraHU3AIMN — MPOEKTHAs JACATEIBHOCTh B 00JACTH UTPOBOTO
kuHO. Kak mnpoBecTH HIEHTH(UKALUIO, aHAIM3 PHCKOB JAaHHOro npoekra? Kak ocymecTBisTh
IUTAHUPOBAaHUE pearnpoBaHus Ha pucku. OIEHUTE PUCKU peaju3allid Takoro npoekra. Kakue BHIBI
pHCKa MOTYT BO3HUKAaTh IpPU peald3allid TakuX NpoekToB? Kak HYKHO OCYLIECTBISATH yIpaBieHHE
puckamu npoekra’?

3aganue 8

Bomnpoc: OOmiee mNOHATHE W OCOOCHHOCTHM NPOEKTHOTO (UHAHCHUPOBAHMS. BUABI MPOEKTHOTO
¢unancupoBanus. OcoOeHHOCTH (GOPMHUPOBAaHUS (UHAHCOB PA3IMUYHBIX MPOEKTOB. MHBECTHLIMOHHAS
NPUBJIEKATENBHOCTh MpoekTa. [IpoekTHbIi ananu3. OTe4ecTBEeHHBIE U 3apyOe)KHBIE METOAMKH OIEHKH
3G (GEeKTUBHOCTH HHBECTUIIMOHHOTO TpoekTa. KakoBbl 0COOEHHOCTH YHpPaBIEHUS HCHOJIHEHUEM
NPOEKTa C MCMOJB30BaHHEM METOJUKU «OCBOEHHOTO 00BEeMay?

Tembl MPaKTUYECKUX 3aHATUN

Tewma 1. IIpoekT kak 0OBEKT yrpaBiICHUS.
Y4acTHUKH NPOEKTA.

Cy0ObeKThl MPOEKTHOTO YIPABICHHUS.

OOBEKTHI IPOEKTHOTO YIPaBJIECHUS.

[Tpoueccs! ynpasieHus.

@a3bl Iporecca yIpaBiIeHUS.

KBanudukannoHHbsle CTaHIAPTHI O YIPABICHUIO MPOEKTaMHU.
VYcraB npoexra.

[TpocTpaHCcTBO MPOLIECCOB YIPABIEHUS MTPOECKTAMH.
Otansl pa3paboTKH MPOEKTA.

Kputepun ycnexa npoekra.

Tema 2. PykoBOACTBO MpOEKTaMH KaK O0COOBIM BUJ YIPABICHHS

[TpuHIMTIBI TOCTPOCHUS M AHAJIN3A CETEBBIX IPaUKOB.

OcHoBHbIE MpaBuiia pa3pabOTKU CETEBOTr0O rpaduka.

Ornenka Havaja ¥ OKOHYaHUS pabOT C MOMOUIBIO CETEBOTO rpaduka.

[TpubmmkeHue K peaJbHOCTU MOCPEACTBOM YIYUIIEHHBIX METOJIOB MOCTPOEHUS CeTe-BbhIX IpaUKOB.
Meron KpUTHUYECKOIO IIyTH.

KanennapHoe niuaHupoBaHue.

ITogxox SMART.

HepeBo 1emnen.

CronbukoBble AuarpamMmsl Wi rpaguk [antra

Tema 3. I'pynmbl IpoLEcCOB yIIpaBIEHUST NPOEKTaMU



Mertopon0rust MOArOTOBKYU, COTJIACOBAHUS U peaU3alliy MPOEKTa.
Opranuzanusi paboT Ha CTaJAUH pa3paOOTKU MPOEKTa.

WNuunmanus 6usHec-uaen u pa3paboTKa KOHIETIIUU MPOEKTa
busHec-tan mpoekxra.

[TnanupoBaHue mpoexTa.

Pa3paboTka OCHOBHOTO TUIaHA.

N3mepenue xoma paGoTHI.

CpaBHeHue miaHa ¢ (GaxkTom.

MOHHUTOPUHT BPEMEHHU BBIMIOJIHEHHS PadoT.

Tema 4. @yHkunM ynpaBiaeHHs IPOEKTaMHU
Opranu3zalinoHHasi CTPYKTypa YIpaBJIEHUS MPOEKTaMHU.
ObecnieyeHne KayecTBa MPOEKTA.

VYrpaBieHue KOHTpAaKTaMU U MOCTaBKaMHU.

VYrpasiieHne MapKETUHIOM B paMKax yIpaBJICHUs IPOEKTaMHU.

[InaHupoBaHMe KOMMYHHMKALMH IPOEKTa, paclpeesieHHe MPOCKTHOW WH(OpMAIMH, TPEICTaBICHHE

OTYETHOCTH, aIMUHUCTPATUBHOE 3aBEPIICHUE.
KonTpoJib 1 peryimpoBaHue Mpu peaau3auu MpoeKTa.
Metoa aHanu3a OTKIIOHEHUH.

Pa3zpaboTka otyera o craryce.

[TokazaTenu BBIMOJTHEHHUST PAOOT.

VYnpasieHue 3aBeplIEHUEM POCKTA.

Tema 5. YpaBineHue nepcoHaaoM U KOMMYHUKAIMSIMU IIPOEKTa
VYrpapastonuid IpoeKTOM.

PykoBOICTBO M JIMIIEPCTBO.

OcCHOBHbBIE CTUITU TOBEJEHUS PYKOBOAMUTEICH.

Komanna npoekra.

®opMupoBaHHe KOMaH/bI.

HurterpupoBaHHas KylnbTypa KOMaHbI ITPOEKTA.
B3aumoseiicTBie yUaCTHHKOB IMPOEKTA.

MoTuBaius y4aCTHUKOB IMPOEKTA.

Pacnipenenenue posieit B koMaHe.

VrpaBineHue KOMMYHUKAIIUSIMUA B TIPOCKTE.

PazpaboTka maHa yrmpaBieHUsT KOMMYHHKAIUSIMH MPOEKTa

Tema 6. YmpaBiieHHE pUCKaMH ITPOEKTa

BrisiBiIeHHE M OLIEHKA pPHUCKA B MPOEKTE.

BrlsiBneHrEe UCTOUHUKOB PHCKA.

AHanu3 1 OleHKa PHUCKa.

Peakiust Ha puck. CHIDKEHUE WM COXPAHEHUE PUCKA.
[Tepeanpecanus pucka

[TnanupoBaHue Ha ciydail HEMPEABUACHHBIX OOCTOSTENIBCTB.
VYuér GakTOopoB prcKa ¥ WHQIALNN.

[Inan ympaBiieHus pUCKaMHU.

WNnentudukanus, aHanus, IIaHKPOBAHUE PEArHPOBAHUS HA PUCKHU.
KonTtponb puckos.

Tema 7.YupaBnenue GpuHaHCAMHU MPOEKTA
OreHka XHU3HECTIOCOOHOCTH M (PUHAHCOBOM peain3yeMOCTH IMPOEKTa.
MeTtoiuKa SKCIEPTHOM OLIEHKW WHBECTHIIMOHHOTO pEIICHUS.

O PeKTHBHOCT, MHBECTUIIMOHHOTO TPOEKTA: TIOHATHE, OCHOBHBIC

BUBI

u

METOJ0JIOTHUA
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OTIpeICTICHHSI.

Ornenka 3 ¢GeKTUBHOCTU MPOEKTA.

[Tokazarenn »5¢ddekTUBHOCTH TpPOEKTa: CYIIHOCTh, NPHUHLHUIBI M METOJAbl pacuera (YUCTHIN
JTUCKOHTHPOBAHHBIA JTOXOJ, WHJIEKC JOXOJHOCTH, IIEPHOJI OKYIIAaeMOCTH, BHYTPCHHSISI HOpMa
JIOXOTHOCTH. ).

[Ipumepsl TeCTOBBIX 3aAaHMIA:

[loHsATHE «TIPOEKT» XapaKTEPU3YETCS PAJIOM CIECAYIOMIMX MPU3HAKOB:
OTpaHMYEHHAas! NPOTSHKEHHOCTh BO BPEMEHU

HaIpPaBJIEHHOCTh HAa TOCTM)KEHHE KOHKPETHBIX LEen
OTPaHUYEHHOCTh TPeOyeMBIX PECypcoB M OromKera

YVHUKaJbHas MOCIEI0BATEIbHOCTh COOBITHIA

BCE IEPEUMCIICHHBIE XapaKTEPUCTUKU

H2® e —

2. IIpu3HaK «yHMKaJIbHOCTHY

a. MOJKET OBITh XapaKTePUCTHKON MPOEKTa B IIEJIOM U OT/AEIbHBIX €0 COCTaBIIS-IOIIUX

0. MO>KHO OTHECTH HOBBIE IIPOEKTHOE OKpPYXEHHME W OIpPAaHMYEHMs, NMPUHIUIHN-AJIBHO WHOMN
Habop TpeOyeMbIX TEXHOJOTHMYECKUX PELIeHUuH U T. 1.

B. 9TO pEIIEHUE, OCHOBAaHHOE HA HOBEWIIMX TEXHOJOTHMSIX 3HAUUTENIBHO PACUIM-PSIOIINE €ro
BO3MOKHOCTH

L. BCE NEPEUYMCICHHOE OTHOCUTCS K JAHHOMY IPU3HAKY

OKOHOMHUYECKass MOJIENb IPOEKTa

NOKa3bIBACT paclpeelieHHe pe3yabTaToB M 3aTparT M0 CTaJAUsAM pealnu3aluu

CIIY’)KUT MHCTPYMEHTOM DPECYPCHOTO OOeCHeueHus

SBJISIETCS OCHOBOM Ul CO3/1aHUS IUIAHOBBIX JOKYMEHTOB, PErIaMEHTHPYIOUIMX MPHUBICYEHUE
pacIpeselieHle pecypcoB B XOJI€ pealu3aliy MPOEKTa.

BCE MEPEUYHCICHHOE

O F W

OCHOBHBIE OTJIMYUS MTPOEKTa OT NMPOU3BOACTBEHHON CHUCTEMBI 3aKJIIOYAETCsI B TOM, YTO:
IIPOEKT SIBISETCS HEOAHOKPATHOM, IIUKINYECKON N1EATEIbHOCTHIO

HPOEKT SABJSAETCA OJHOKPATHOM, HE LIUKIMUYECKON JEATelIbHOCThIO

IIPOEKT OCYLIECTBISETCSI B paMKaX CYLIECTBYIOUIEH OpraHMU3allMOHHOM CTPYK-TYpbI
HNPUHIUIHATIBHBIX OTIMYUN HET

0w oe s

[lenb mpoekTa —

JKeJIaeMblid pe3yabTaT ACSITEIbHOCTH MPOEKTa

HAIpPaBJIEHUS! 1 OCHOBHBIC MPUHIIUIIBI OCYILECTBICHUSI POEKTa

U3BJICUCHUE MPHUOBLUIN, PUINHA CYIIECTBOBAHUS MPOCKTA

BBIMIOJTHEHUE JICHCTBUN C ENIBIO MOMYy4eHUs] 0003HAUEHHBIX PE3yNbTaTOB MPO-EKTa

JOJDKHA OBITh M3JIOKEHAa B BHJE COCTABISIIONIMX €€ MOJIENeH, MpeACTaBIIO-IIUX [EIH
oJiee HU3KOTO YPOBHS

QE TP oS L

[IpumepHbIE TEMBI TOKJIA0B

[TonsiTHE TPOEKTA, OCHOBHBIE XapAaKTEPUCTUKU IPOEKTA.

OTauune nmpoekTa OT TEeKYIIEeH AesATENbHOCTH OpraHu3alyd, IPOrPaMMbl, MEPOIPUSITHSL.
Buasl npoexToB, kiaccudukanus mpoeKTOB.

[loHsATHE HEKOMMEPYECKOTO MPOEKTa, COLUAIBHOIO MIPOEKTA.

OpranuzalinoHHasi CTpyKTypa IpPOEKTa.

Buennsis cpena npoekra.

JKV3HEeHHBIN UK MPOEKTa, OCHOBHBIC (ha3bl MPOEKTHOTO IHKJIA.

Nk LD —
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8.
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

WHCTpYMEHTBI CTPYKTYypHU3allMU IMpOeKTa: (a3a KOHIEMIUH.
WNHCTpyMEeHTBI CTPYKTYpHU3allMi IpoekTa: ¢aza IIaHUpOBaHUS.
JlepeBo 1eneit kak MHCTPYMEHT pa3paboTKH MPOeKTa.
JloruKo-CTpYKTYpHBIH TOJXOJ KaK MHCTPYMEHT pa3paOOTKU MPOEKTa.
CereBble METOABI TUIAHUPOBAHMSI ITPOEKTA.

[InanupoBanue OrokeTa MpoeKTa

Komanzaa mpoekra: IIaHupOBaHUE U YIPABICHHUE

Menemkep MpoeKTa: MpoPecCHOHATBHO-THIYHOCTHBIC TPEOOBAHUS.
OcHOBHBIE TTapaMETPBI YIIPABICHUS ITPOEKTOM.

OcHoBHbIE TIPOOJIEMBI B X0/ pealu3aly MPOEKTa.

Posp KOMMyHUKallMu B yIIPaBICHUU IPOEKTOM.

OrneHka IpoeKkTa: BHYTPEHHSS. M BHELIHSS.

ITonsiTue rpanra.

locynapcTtBeHHbIE (perMOHANbHBIE, MYHHMIMIAJIbHBIE) KOHKYPCHI TPAaHTOB JUIsl IMPOEKTOB

HCKOMMCPUYCCKUX OpFaHHSaHHﬁZ KPUTCPpUU 0T60pa " OLCHKU IIPOCKTOB

22.
23.
24.
25.
26.
27.
21.

VYnpaBieHrne MpoeKTaMu B OpraHax roCylapCTBEHHON BIIACTH: BO3MOKHOCTH W OTPAaHUYCHHS.
Otnnure U cneuruka IPOEKTHOTO MOAX0/a OT MPOrPaMMHOIO U IUIAHOBOTO.

OcobGennocty 1 mMpoOsieMbl GOPMHUPOBAHHUS KOMAHBI MPOEKTa B opranax [uMY.
OcobeHHocTH OLeHKH 3()()EKTUBHOCTH HEKOMMEPUECKUX MPOEKTOB.

OcoOeHHOCTH yNpaBiIeHUS] MEXIYHAPOIHBIMU IPOEKTaMHU.

['ocynapcTBeHHOE peryaMpoBaHUE MHBECTUIIMOHHBIX IPOEKTOB

locymapcTBeHHbIE (pETMOHANBHBIE, MYHUIUIIAIbHBIE) KOHKYPCHI TPAaHTOB MJISi IMPOEKTOB

HCKOMMCPYCCKUX opraHmauHﬁ: KPpUTCPHUU 0T60pa U OLOCHKH ITPOCKTOB

22.
23.
24.
25.
26.
27.

VYnpaBieHne MpoeKTaMu B OpraHax roCylapCTBEHHON BIIACTH: BO3MOKHOCTH U OTPAaHHYCHHS.
Otnmune U cnenuduka MPOSKTHOTO MOAX0a OT MPOTPAMMHOTO U IIIIAHOBOTO.

OcobGenHocty 1 mpoOsieMbl GOPMHUPOBAHHUS KOMAHBI MPOEKTa B opranax [uMY.
OcobeHHoctn OneHKN 3(h(HEKTHBHOCTH HEKOMMEPYECKHX MPOEKTOB.

OcoOeHHOCTH yNpaBiIeHUs] MEXIYHAPOIHBIMH IPOEKTaMHU.

['ocynapcTBeHHOE peryaMpoBaHUE MHBECTHUIIMOHHBIX IMPOEKTOB

6.3. Oneno4nbie cpeAcTBA JJIsl IPOMEKYTOYHOM aTTeCTALNHU
HepequL BOITPOCOB JIA MOATOTOBKHU K 3a4Y€Ty

e Al

DO M= = = = e e e e e
SOOI —O

[TonsiTHe MpOEKTa, OCHOBHBIE XapaKTEPUCTUKU NPOEKTA.
OcHOBHBIE TIPU3HAKH MPOEKTA.
CylniHOCTh ynpaBi€HHUsI MPOEKTaMH.
OTnnumne npoekTa OT TEKYLIEH NeATENbHOCTH OpraHu3alluy, POTPaMMbl, MEPOTIPUSATHS.
Bunel mpoekToB, kinaccuukanus NpoeKTOB.
[ToHsATHE HEKOMMEPYECKOTO MPOEKTA, COLUAIBHOIO MPOEKTA.
Opranu3aiinoHHas CTPYKTypa IPOEKTa.
Buewnss cpena npoekra.
KoHTposbHbIe TOUKH. Bexu npoexra.
JKu3HeHHBIM LUK MPOEKTa, OCHOBHBIE (pa3bl MPOEKTHOTO LIUKJIA.
OcHOBHbIE TIPOLECCHI YIPABICHUS MPOECKTAMHU.
WHCTpYMEHTBI CTPYKTYpHU3aLlUU MpoeKTa: (a3a riaHupoBaHUS.
JepeBo 1enei kKak HHCTPYMEHT pa3pabOTKH MPOEKTaA.
JIOTMKO-CTPYKTYPHBIM MOJIXOJ KaK MHCTPYMEHT Pa3pabOTKU MPOEKTa.
CereBble METO/bI TIAHUPOBAHMSI ITPOEKTA.
[TnanupoBaHue OrOKETa MPOEKTA.
IInaHupoBaHuE pecypcoB MPOEKTA.
Menemkep npoekTta: npo(ecCHOHaIbHO-TMYHOCTHBIE TPEOOBAHMUS.
OcHOBHbIE TTapaMETPbl YIIPABICHUS TPOEKTOM.
VYnpagieHue npeiMeTHON 00JIacThIO.
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21. VYIpaBieHue KaueCcTBOM.

22. VYipasineHue BpeMEHEM.

23. VYIpaBieHue CTOMMOCTBIO.

24. VYrpagineHue NpOEKTHbIMH PUCKAMM.

25. VYnpaBieHne nepcoHaloM MPOEeKTa.

26. MapkeTHHI ITpOEKTa.

27. OcHoBHbIE TIPOOJIEMBI B XOJ€ PeaTU3alUU MPOEKTa.

28. KoMMyHMKanuy B ynpaBi€HUH NPOEKTOM.

29. CopepxaHue U cucTeMa KOHTPOJIS MpoekTa. TpedoBaHus K CUCTEME KOHTPOJIS.
30. 3aBeplIeHNne MPOEKTa U OTYETHOCTD.

31. OneHka npoekTa: BHYTPEHHSS M BHELIHSS.

32. OrneHka XU3HECIOCOOHOCTH M (PMHAHCOBOI pean3yeMOCTH MPOEKTa.

33. D¢ (eKTUBHOCT MHBECTHLIMOHHOTO IPOEKTA: IMOHATHE, OCHOBHBIE BHMJBI U METOJO0JIOTHUS
OIIpEIEIICHMUSL.
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6.4. bajibHO-pellTHHIOBAsA cHCTEMA

OneHka ycrneBaeMOCTH C MpPHUMEHEHHEM OallIbHO-PEHTHHTOBOM CHUCTEMBI 3aKJIIOYAaeTCs B
HAaKOIJICHUU oOy4aromuMucss OalsIoB 3a aKTUBHOE, CBOCBPEMEHHOE U KAaueCTBEHHOE Y4acTHE B
OTIpeNIeNIeHHBIX BUIAaX Y4eOHOW IeATETbHOCTH W BBINOJHEHHE Y4eOHBIX 3aJaHUi B XOJE€ OCBOCHHS

IVCIUILIAHEI.
KomnuectBo 6amioB KonnuecTso
KoHkpeTHbIE BUIBI OLIEHUBAEMOMN JESITEILHOCTH 3a 1 dakr (Touky) (akToB (TOYEK) (Miilﬁ;m
KOHTPOJIS KOHTPOJIS
O0s3aTenpHas ayTuTOpHas padoTa
Tect 20 1 20
[IpakTukym 1 8 8
ITpucyrcTBue Ha 3aHATUN 1 24 24
O06s13aTenbHas caMoCTosITeNbHAs paboTa
[ToaroroBka noxiana 18 1 18
HTOI'O B paMKax TEKYIIETO KOHTPOJIS 70 6amoB
UTOI'O B pamKkax MpoMeKyTOYHOM aTTeCcTalluu 30 6amoB
BCEI'O no aucuuiuiiee 3a cemecTp 100 6amioB

Hroropas olneHKa IO AMCIMIIJINHE BBICTABJISICTCS HAa OCHOBE HAKOILICHHBIX 0ayIoB B X0J€
TCKYHICTO KOHTPOJIA H HpOMC)KYTOqHOﬁ aTTeCTallii B COOTBCTCTBHH C Ta6J'IHI.[€ﬁZ

Cucrema ouleHUBAHUS Pe3yJbLTATOB O0Y4YeHHs] MO NUCIHUILINHE

IIkana no BPC OTtmeTKAa 0 3a4eTe Ouerica 3 DIIAMEH,
3a4yeT C OLEHKOM
85—-100 OTJINYHO
70 — 84 3a4TE€HO XOPOIIO
56 - 69 YIIOBJIETBOPUTEIILHO
0-55 HE 3a4TEHO HEYJIOBJIETBOPUTEIIBHO
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7. YYHEBHO-METOANYECKOE, UH®OPMALIMOHHO-TEXHUYECKOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI

OOyuwaromyecss W3 4HWciaa JIMI C  OTPAaHUYEHHBIMH  BO3MOKHOCTSIMH  370POBbS
o0ecreynBaOTCs TMEYaTHBIMU M (WJIM) 3JIEKTPOHHBIMH 0Opa30BaTENbHBIMU pecypcaMu B (opmax,
aJalTUPOBAHHBIX K OTPAHUYEHUSAM UX 300POBbs.

7.1. JIntepatypa

1. danapei3uHr: TPUBJICYCHUE CPEACTB HAa MPOSKTHI W MPOrpaMMbl B cdepe KyIbTypbl U
oOpa3oBanus [DNeKTpOHHBINA pecypc] : yuebHoe mocobue / T. B. Aprembesa, I'. JI. TynpurHCKHIA.
- Cankr-IlerepOypr : Ilnanera mysbiku, 2010. - 288 c. - ISBN 987-5-8114-1086-6 : Pexum
JOCTYIIa: Ha TEPPUTOPHH UHCTUTYTA O€3 OTPaHWYCHUH, BHE HHCTUTYTA - TI0 JIOTUHY U IapOJIio
https://reader.lanbook.com/book/1929#1

2. Tloramesa, ['annHa AHaTOJIBCBHA. YTpaBIICHUE MPOCKTaMH (NPOEKTHBIM MeHemkMeHT) [Tekcr] :
yaeOHOe TmocoOue Ui BY30B @ PEKOMEHJIOBAaHO METOACOBETOM N0 HampasieHnuto / I. A.
[Toramesa. - M. : UH®PA-M, 2017. - 224 c. - (Beiciee obpa3oBanue - 6akanaBpuart). - ISBN
978-5-16-010873-5 Pexxum noctyna: katainor bubmmoTeku MHCTUTYTa KUHO M TEJIEBUICHUS
https://www.gukit.ru/lib/catalog

3. Copsuna, T. A. Ynpasnenue npoekramu : yaeonoe nocooue / T. A. Copsuna, C. A. ®atosa, O.
A. Yecnosa. - Cankrt-IlerepOypr : CII6IHMKuT, 2015. - 199 c. - ISBN 978-5-94760-198-5. -
TekcT : HemocpeACTBEHHBIN.
https://www.gikit.ru/lib/catalog

7.2. UnuTepHeT-pecypcesl
1. Tlopran koprmopaTUBHOTO MeHeKMeHTa https:// www.cfin.ru/

7.3. JInleH3MOHHOEe U CBOOOIHO pacnpocTpaHsieMoe NPOrpaMMHoe odecriedeHue

Hcnonp3oBaHWe  JUIEH3MOHHOTO  MPOTrpaMMHOIO  oOecredeHus [0  JUCLUILIMHE
«YmpaBieHHue MPOEKTaMU» He MPETYCMOTPEHO.

7.4. IIpogeccuonabHbIE 0a3b1 JAHHBIX 1 HH(POPMALMOHHBIC CIIPABOYHbIC CHCTEMBI

OnexktpoHHbIA KaTanor oudauorexku CIIOIMKuT. https://www.gukit.ru/lib/catalog
OnexkrponHas Oubnuoreunas cucrema Polpred. https://polpred.com

DnekTpoHHas OMOIMOTEeYHAs cucTeMa « AOyKc-py». http://ibooks.ru

Hayuanas snexrponnas 6ubmuoreka eLIBRARY.RU. https://elibrary.ru

denepanbHas rocyaapcTBeHHas HHGpoOpMannonHas cucremMa «HannoHanpHas 3J€KTpOHHAs
oubmmorekay. https://H36.pd

CnpaBouHas npaBoBas cucteMa Koncynprantlintoc.

7.5. MaTepuaJibHO-TeXHHYECKOe OOecrneyeHue

HaunmMmeHoBaHMe cnenuaJIbHbIX OCHAaIeHHOCTD cNelHaJbHBIX MOMENIeHU U MOMeLleHui a5
noMeleHUd U MoMeleHui I CaMOCTOSAITEIbHOH PadoThI

CaMOCTOATETbHON PadoThI

YuebHas aynuTopus Pabouee mecTo npenogaBarens, 000pyIOBaHHOE KOMIBIOTEPOM U

MYJTBTUMETUIHBIM ITPoeKTOpoM. Paboure mecta oOyuarommxcs. Jlocka
(MHTEpaKTUBHAS [OCKA) W/HIIH SKPaH.

ITomenienue 11 caMOCTOSATENILHON Paboune mecra oOyqarommxcsi 000py1oBaHHbIE KOMITBIOTEpaMU C
paboThI 00yJarommxcst MOJAKIIIOUEHNEM K ceTH «IHTEpHET» U JOCTYHNOM B AIIEKTPOHHYIO
HH)OPMAIIMOHHO-00pa30BaTENBHYIO CPely HHCTUTYTA.
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https://reader.lanbook.com/book/1929#1
https://www.gukit.ru/lib/catalog
https://www.gikit.ru/lib/catalog

8. METOANMYECKHUE PEKOMEHJIALINU 11O OPTAHU3ALIUU OCBOEHUA
JNCHUTIJIMHBI

Mertoauueckue peKOMEH 1AM JJIsl pernoaaBaTene

B mpouecce u3ydeHus QUCLHUIUIMHBI KOMIUIEKCHO HCIIOJB3YIOTCS TPAaJULMOHHBIE U MHHOBALIMOHHBIC
TEXHOJIOTHM, AaKTHBHBIE M MHTEPAKTUBHbIE (OPMBI 3aHATHHA: JIEKIUHU-BU3yalIM3allUU, JIEKIHMU C
JJIEMEHTaMU  NPOOJEMHOTO  M3JIO0KEHHUs,  NpoOJeMHbIe  CEMHMHAphl,  TECTOBbIE  3aJaHMUA,
camocTrosiTelibHas paboTa C 3JeMEHTaMU Hay4YHO-UCCIIEI0BAaTENbCKOW W TBOPYECKOW JIEATENbHOCTH;
MyJIbTUMENNA U KOMIIBIOTEPHBIE TEXHOJIOTUU.

[Ipn npoxoxaeHnn Kypca HCIOJb3yeTcs MPOOJeMHBIH U MHTEPAKTHUBHBIN MOJXOJbI, TEXHUYECKHE U
JJIEKTPOHHBIE CPECTBA OOyUEHUS.

[enp JNEKIMOHHBIX 3aHATHI COCTOMT B PACCMOTPEHHUH TEOPETUYECKHUX BOIIPOCOB IO TUCLUIIINHE
«YmpaBieHUe TNPOEKTaMU» B JIOTMYECKH BbIpaKeHHOW ¢opme. B cocraB neKIMOHHOrO Kypca
BKJIFOYAFOTCSI:

. KOHCIIEKTHI JIEKIIMH, pa3paboTaHHbIE B COOTBETCTBUM C pabouell mporpaMMol MO JaHHOU
JUCLUIUINHE;

. CIIUCKM Y4eOHOM JHMTEpaTypbl, PEKOMEHIYeMOHl CTyleHTaM B KadecTBe OCHOBHOM U
JIOTIOJTHUTENBLHOM 10 TeMaM JIEKIHM, npuBeaeHHoN B Y MK

. TECTHl U 3aJaHUA 110 OTHCIIBHBIM T€MaM JICKLIUN JJI1 CAMOKOHTPOJIS CTYIEHTOB.

Henb mpakTHuecKux 3aHATHI — pa3BUTHE CAMOCTOSITENILHOCTH YYalIUXCsS W NMPUOOpPETEHHE YMEHUU U
HaBBIKOB B 00JIACTH yNPABJICHUS HHHOBAIIMOHHON JAEATENbHOCTBIO.

[IpakTuueckue 3aHsATHS NMO JaHHOW JWCUUIUIMHE NPOBOASATCS B (GopMe NpPaKTUYECKHX paboT ¢
JJIEMEHTaMU MPOOJEMHBIX CEMHHAPOB, YTO IO3BOJIAET CTYIACHTaM IPUBUTH IMPAKTHYECKUE HABBIKU
CaMOCTOSITENIbHON pPabOThl ¢ HAy4yHON JUTEpaTypod, MOJYYUTh ONBIT IYOJIMYHBIX BBICTYIUICHUM.
OneMeHTbl MPOOJEMHBIX CEMHHApPOB CHOCOOCTBYIOT YITIYOJIEHHOMY H3Yy4EHHIO Hauboiiee CIOXKHBIX
npobiieM B 00JIaCTU YINpaBiICHHUsST HWHHOBALMOHHOW JEATENBbHOCTBIO U CIY)KaT OCHOBHOM (popmoii
IIOJIBE/ICHUS] UTOTOB CaMOCTOSATEIBbHOM pabOThI CTYAEHTOB.

B cocraB npakTHYeCKHUX 3aHATHI BKIOYAKOTCS:

. METOAMKA IPOBEICHUSA IPAKTUYECKUX 3aHATHM, KOTOpas BKIIOYACT IUIAH IPOBEACHUS
IPAKTUYECKOTO 3aHATHs, O00bEM AayIUTOPHBIX YacOB, OTBOJUMBIX JJIi OCBOCHHUS MAaTEpUAOB I10
KaXX0M TeMe;

. KpaTKM€ METOJMYECKME M TNPAKTHYECKUE MaTepuajbl MO KaXXJOHW TeMe, IO3BOJISIOIINE
CTYZIEHTY 0oJiee TITyOOKO 03HAKOMHUTHCS C CYITHOCTHIO OOCYKIaeMbIX BOIIPOCOB;

. BOIPOCHI, BBIHOCUMBIE Ha OOCYXKICHHE U CIMCOK JIUTEPATYpbl, HEOOXOIUMBIN s
IeJIEHAIPABIEHHON pabOThI CTYAEHTA B XOJI€ MMOATOTOBKH K CEMUHAPY;

. KEUCBhI JJISI COBMECTHOTO M CAaMOCTOSTEIIBHOTO PELICHHS M0 PacCCMaTpUBAEMON TEME.

. BapHaHTHl TeM pedepaToB, MOPSIOK UX MOATOTOBKU U 3aIIUTHI;

W3ydeHne  MUCHMIUIMHBI — MPOW3BOAMTCS B  TEMAaTHUYECKOH  MOCieqoBaTeNbHOCTH.  Kakmomy
NPaKTUYECKOMY 3aHATHIO M CaMOCTOSITEIbHOMY H3YYEHHIO MaTepHaja IpeIIIecTBYeT JEKUUs I10
JTaHHOM TeMe.

Jns  peanu3aluyd  MHTETPAaTUBHOTO IMMOJAXOJa MpPU OpraHU3alMM 3aHATHH Kypc HCIOJIb3YIOTCS
CIIeITYFOIINE TEXHOJIOTUH:

1. Huckyccust mo Teme jpgokinanga — ¢opma ydeOHOH paboThl, B paMKaX KOTOPOH CTYyAEHTHI
BBICKA3bIBAIOT CBOE MHEHHE TIO 33/IaHHOW mpoOieMe, MpH 3TOM BO3MOXKHO HAIMCaHHE 3CCE, TE3UCOB
wim pedepata o odcyxnaeMoii Teme.

2. Meton «keiic-ctanm» — oOydeHHe, MPH KOTOPOM CTYIEHTHI BMECTE C IpenojaBaTesieM O0CYXKIAoT
Y IPUHUMAIOT PELICHHS N0 PA3THYHBIM JEIOBBIM CUTYALIUSIM.

3. TectupoBaHue — KOHTPOJIb 3HAHUH C TIOMOIIBIO TECTOB, KOTOPHIE COCTOSIT U3 YCIOBHI (BOTIPOCOB)
¥ BapHaHTOB OTBETOB JJIsl BEIOOPA.

@DOpMBI TEKYIIETO W MTPOMEKYTOYHOTO KOHTPOJIS BKITFOYATOT:

. TECThI MO3BOJIAIOLINE ONPEAETUTh OCBOCHHE OTAEIbHBIX TeM y4eOHOU MpOrpaMMBI,
. pelieHne MpaKkTUYECKUX 3ajiay (KecoB);
. COO0IIeHNI IO BEIOPAHHOM CTYIEHTOM TEME;
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° KOHTPOJIBHBIC BOIIPOCHI 110 KaXKJI0il Teme yqe6H0171 porpaMmbl U 11O BCEMY KYPCY.

Metoanyeckrue peKOMEHAALNY [T CTY/IEHTOB

Meroanyeckne pEeKOMEHIAIMKA TI0 W3YYCHHIO JUCIHMIUIMHBI TPEICTaBISIOT CcOo0OM  KOMITIEKC
pPEKOMEHJIAMl M pa3bsCHEHWH, MO3BOJSIONIMX CTYIEHTY ONTHUMalbHBIM 00pa3oM OpraHu30BaTh
IPOIIECC M3YYCHHUS JUCIUTUTUHBI « Y TIPaBJICHUE TPOCKTaAMI.

[Topsimox camocTosTeNbHON pabOTHI CTyAEHTAa HaJ TEOPETUYECKUMHU BOMPOCAMH W TPAKTHUYECKUMU
3a1aHUSIMU CJIETYFOLUH.

PaGore Ha mpakTUYECKUX 3aHATUAX JOJDKHO TPEIIIECTBOBATH CAMOCTOSITEIbHOE U3y4YCHHE
CTYICHTOM pPEKOMEHIOBAaHHOW JIUTEPATYphl M APYrUX HCTOYHUKOB HMH(GOpPMAINH, 0003HAYCHHBIX B
crucke. [1o xoay ux u3ydeHus 1eNaroTcsl BBIMUCKU [UTAT, COCTABIISIOTCS WIUTIOCTPALIMU U TAOIUIIBL.
OTBeTHI Ha TEOPETUYECKHE BOMPOCHI JIOJDKHBI OTpa)XaTb HEOOXOJWMYID H  JOCTaTOYHYIO
KOMIIETCHILIMIO  CTyJEHTa, COAepXkaThb KpaTKue W 4YeTkhue (HOPMYTUPOBKH, YOETUTEIHHYIO
apryMeHTanuio. BBIBOJBI 1O BONpOCcaM 3aJaHMs TOJDKHBI ObITh 0OOCHOBAaHHBIMH M BBITEKATh W3 HX
COJIepKaHUsI.

Teopernueckre BOMPOCHI CJEAyeT paccMaTpuWBaTh Ha TpPUMEpPe U3 MPAKTUKUA JESTEIbHOCTU
OpraHMU3aIHi, MPEeANPUITHIA, OPTaHOB FOCYIAPCTBEHHOTO U MYHHIIMIIATILHOTO YIIPABJICHUS.

Pemiennss mpakTHUECKMX 3aJaHW JOJDKHBI CONPOBOXKAATHCS KPATKUMH, HO HCUEPIBIBAOIIMMU
MOSICHEHUSMU (apTyMEHTaMHu ).

B kauectBe mpumepa MOXeT OBITh TIpUBEIEHA NPAKTUKA KOHKPETHOW OpraHM3alud  WIN
UCMOJb30BaHa HHGOPMALIUS U3 IEPUOJNUECKO MeyaTH.

Crynenty HEOOXOAMMO ONTHMAIBHO pPACHpPENeNTUTh BpeMs, OTBEJCHHOE HAa CaMOCTOSTEIHHYIO
paboTy, HalpaBJIeHHOE HA U3ydeHHe TUCHUILTUHBL. CaMocTosITenbHas paboTa HalpaBjeHa:

. Ha TIOJTOTOBKY K MPAKTUYECKUM 3aHATHUAM, KOTOpas BKJIIOYACT HW3Y4EHUE JIEKIUH I10
COOTBETCTBYIOIIIEH TEME, a TAK)KE UCIOJb30BaHUE JINTEPATYphl NTpuBeieHHON B Y MK;

. MOATOTOBKY K TE€CTaM MO COOTBETCTBYIOIIMM IPOIJICHHBIM TEMaM;

. MOATOTOBKY COOOIIICHHUH MO 3aKPEIICHHON CTYIACHTOM TeME;

. MOATOTOBKY K 3a4eTy MO BOIpoOcaMm, NMpUBEIEHHBIM B Pabouel nmporpamme.

CTyneHT /1Sl MOJTyYeHHS 3a4eTa M0 JaHHOW JUCITUIUTHHE TOJDKEH:

. AKTHUBHO pabOTaTh HA MPAKTHUYECKUX 3aHSATHUSAX;

. HaIMCaTh KOHTPOJIbHBIC TECTHI HA MOJIOKUTEIbHBIC OICHKH,

. MOATOTOBUTH COOOIICHUS B TEUCHHUE CEMECTpa Ha TMOJIOKUTEIBHYIO OIICHKY.
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