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PatGouas nmporpaMmma JuCuMIIJIMHbI «YHpaB.He}me MPOEKTAMMW» COCTABJICHA:

— B cootBeTcTBUH ¢ TpeboBanusmu ®I'OC BO:

DenepanbHbIi TOCy1apCTBEHHBIN 00pa30BaTeIbHBIN CTAaHIAPT BBICIIETO 00Pa30BaHUS MO
HaMpaBlIeHHIo noaroroku 54.03.01 IM3AMH (yposens Gakanaspuara) (Ipuka3 MuHOOpHAYKH
Poccun ot 11.08.2016r. Ne1004)

— Ha OCHOBAaHMHU y4eOHOTO TUTaHa U KapThl KOMITIETCHIIMIA HarpaBieHus: moarotoBku 54.03.01
JN3AUH u npoduns noaroroBku Ju3aiiH B MeIManHAyCTPUH



1.1. llean u 3aga4n AU CHUILIMHBI

Mean qUCHUTIIUHBI:
@OopMUPOBAHUE COBOKYNHOCTH TEOPETHUYECKUX 3HAHUM, YMEHUH U MPAKTUYECKUX HABBIKOB,
HEOOXOAMMBIX TSI YIIPABJICHUS MTPOSKTAMH.

3ajaum TUCIUTUTNHEL:

l.ycBoeHHe Bcero Habopa OrpeJesieHuil, MOHATHI, KaTeropuii 1 mokasareyieil B cepe ynpasieHUs
IPOCKTaMU;

2.yCBOGHHE OCHOBHBIX KOHILETIUH M (puinocopuu MpoeKTHOr0 MEHEKMEHTA;

3.M3yd4eHne METOJOB U METOIMK B OOJIACTH IMOATOTOBKHM, IUTAHWPOBAHHS, OOOCHOBAHUS U
KOHTPOJUIMHTA TPOEKTOB PA3IMYHBIX TUIOB U MaciiTada;

4.pa3BuTHE 0A30BBIX HABBIKOB IO TEXHOJOTHH MPHHATHA U pealn3aiy dPPEKTUBHBIX PEIICHHH
yIpaBlIeHUs] PUCKAMH MTPOCKTOB;

5.M3y4eHne METOZ0B OLEHKH YKOHOMHYECKOW I1e1eCO00pPa3HOCTH WHBECTHIMOHHBIX MPOEKTOB U
000CHOBaHM HHBCCTUITUOHHOI'O PCIICHUSA;

6.mpruoOpeTeHne HAaBBIKOB Pa3pabOTKH NMPOEKTHOH JOKYMEHTAluH,

7.IOATOTOBKA K CaMOCTOATEIBHOMY INPHUHATHUIO YIPABICHYECKUX PEILICHUM, KaCArOIIUXCsl IIPOCKTHOU
JeATEITLHOCTH.

1.2. MecTo u poJb AucuunanHbl B cTpykrype OIIOII BO

JlucrumimHa oTHOCUTCS K 0a3oBoit wactu  bimoka 1 «/luctummuney (b1.5).

JlucrMiuiiHa OCHOBBIBAETCS HA 3HAHMSAX W YMEHUSX, NPUOOPETEHHBIX B XOJE HW3YUYCHUS
NPEIIIECTBYIOMNUX  AUCUUIUIMH/IPOXOXKICHUSI ~ MPAKTUK W B3aUMOCBsI3aHa € MapajlieNIbHO
U3y4aeMbIMH JUCHUTUTHAMHE:

Hem npeouecmayouux OUCYUnIuH

OcBoenune JUCIHITIINHBI HCO6XOJII/IMO KaK MpCaAmCCTBYOMIECEC I TUCHHUILINH A/ IMPAKTHUK:

TBopueckas npakTuka

1.3. Ilepedyenb MJIAHMPYEMBIX Pe3y/1bTATOB O0y4eHHs IO JMCHMILIMHE, COOTHECEHHBIX €
IVIAHUPYeMbIMH pe3yjabTatamu ocsoenus OIIOII BO

1.3.1. Ilpouecc u3yvyeHuss AUCHUIIMHBI HANIPaBJIeH HA jopMUpOBaHMe:

* 00LIEKYJIbTYPHBIX KOMIETEHUMH

Bec
Nunekc
HanmenoBaunue JUCHUIUINHEI B
KOMIIETEHIINHN
KOMIIETEHIINU

CIOCOOHOCTHIO paboTaTh B KOMaH e, TOJICPAHTHO
OK-6 BOCIIPUHHUMAsI COITUATbHBIC, STHUYECKHE, KOH(PECCHOHAILHBIE U 1
KYJIbTYPHBIC pa3Idyus

* 00menpogeccHOHAIBHBIX KOMIIETEH M

Bec
Hupnexc
HaumenoBanue JUCLUILINHBI B
KOMIIETEHIIUU
KOMITETEHIIUH
CIOCOOHOCTBIO PEATM30BBIBATh MEAArOrMUECKUE HaBBIKH MIPU
OIIK-5 NPENOAABAHUN XYA0KECTBEHHBIX U IIPOCKTHBIX IUCLIUIUINH 0,5

(Momymeit)




1.3.2. TpeGoBanusi Kk pe3yabraTamM 00y4eHHS MO JMCHHUILIUHE:

3HaTh:
BIUAHHUEC COLUMAJIBHBIX, 3THUYCCKUX, KOH(beCCI/IOHaJIBHBIX nu Ky.]'IbTypHLIX pasnnqnﬁ YJICHOB
MIPOSKTHOM TPYIIBI HA TPOIECC pealli3aliy MPOeKTa
TIICUXOJIOTO-TIC A OTMYCCKHUE ACIICKTHI HpeHO,Z[aBaHI/ISI HpOGKTHBIX JOUCLUIIIINH

YMeTh:
TOJIepaHTHO BOCHpI/IHI/IMaTL COUAJIBHBIC, OTHUYCCKUC, KOH(beCCI/IOHa.HBHbIe nu KyJIBTypHLIe
pa3IuYMs YWICHOB MPOSKTHOM TPYIIIIHI
MPENoJaBaTh MPOEKTHBIC AUCIUIUIUHBI (MOJIYJIH)

Baanersn:
HaBBIKAMH Pa0OTHI B MPOEKTHOW TPYIIE, BKIIOYAIOIICH YWICHOB C COIMMATbHBIMU, STHHUECKUMU,
KOH(ECCHOHAIbHBIMHU U KYJIbTYPHBIMH Pa3IHuUsIMU
NEArornyeCKMMU HaBbIKaMU MPETOAABAHUS MPOEKTHHIX IUCLUIUIMH (MOAYJIEH)

2. CTPYKTYPA, OFBEM U COAEPKAHUE JJUCIOUIIJIMHbBI (MOAYJISA) B
KOMIIETEHTHOCTHOM ®OPMATE.

2.1. CTpyKTypa M TPYA0€MKOCTh Y4eOHOW M CIUNINHBI
OO0mas TpyA0eMKOCTh JTUCIMIUIMHBI COCTABIsET 54 acTpoHOM. 4ac. / 2 3a4.ej.

Bua(bl) npoMe:KyTO4HOM aTTeCTANNH Cemectp (Kypc)

3a4yer 4

Pacripenenenue Tpya0eMKOCTH 1O TIepHogaM OOyUYCHUS:

Cemectp(Kypc.Homep 42.2) Hroro
ceMecTpa Ha Kypce)

v | prijn| v | prig

Jlexuu 12 12 | 12 | 12
IIpakTnueckue 24 [ 24 | 24 | 24
IIpoune BUIbI KOHTAKTHOM

paboTHI 23123 (23]23

KonTaktHas pabora, Bcero | 38,3 | 38,3 | 38,3 | 38,3

CamocTositenbHas paboTta 15,7 15,7 | 15,7 | 15,7

Hroro 54 54 54 54

2.2. Conepxkanue y4eOHOM JUCUMILIHMHbBI

Tema 1. IIpoekT Kak 00bEKT ynpaBJIeHUSs
OmpeneneHre MNpoeKkTa, €ro NpU3HAKM U OCHOBHbIE xapakTtepucTuku. Kiaccudukauus BHIOB
npoekToB. Okpyxkawmas cpena mnpoekta. JKu3HEHHBIH HHUKIT U (Pa3bl MpoeKTa. DKOHOMHUYECKas
MoJIeNb NpoeKTa. JIeKIusa-BU3yaan3anusl.

Tema 2. PykoB0OACTBO NMpoOEeKTaMM KaK 0CO0bIi B yNPaBJeHUs

MeTtononorust ynpasiaeHus: poekrtamu. CTaHAaapTsl B yNpaBleHUU NMpoeKTaMu. CUCTEMHBIN MOAXOHA K

yhOpaBieHuio MpoekTtamu. OpraHuzanuoHHble (opMbl ymopaBieHuss mpoekTamu. Kiaccudukanus
METOJIOB YIIPABJICHUS IPOEKTaMU. JIEKIHs C 3JIeMEHTaMU JTUCKYCCHUH.



Tema 3. I'pynnsl npoueccoB ynpabJjieHHsl NPOEKTaMHU

Oco0eHHOCTH TIPOLIECCOB YIpaBIeHHs MpoeKkTaMu. [pynma mpoleccoB WHUIMMPOBAHUS IPOEKTA.
I'pynna mporeccoB IIaHUPOBaHUs IPOeKTa. [pymnma MmpoueccoB MCIONHEHUS W KOHTposd. I'pymma
3aBEPIIAIOIINX NPOLECCOB. JIEKIM-BU3yann3aLusl.

Tema 4. @yHKkUN yNPaBJeHUs NMPOEKTAMHU

VipaBieHue mpeAMETHOM O00JacThl0 MPOEKTAa. YIPaBJICHHE BPEMEHEM IMPOEKTa. YIpaBJICHHE
CTOMMOCTBIO MPOEKTa. YIpaBlIeHHE KadecTBOM MPOEKTa. YIMpaBJICHHE 3aKylNKaMH MPOEKTa.
praBJIeHI/Ie MApKCTUHI'OM B paMKaxX YIIPABJICHUA ITPOCKTOM. praBJICHI/Ie HN3MCHCHUAMU B IIPOCKTC.
Jlexiusi-BU3yanu3anus.

Tema S. YnpasieHue nepcoHajioM ¥ KOMMYHUKAIUAMH NPOEKTA

Vhpasnenne nepcoHaioM B mpoekre. dopmupoBaHue KoMaHnbl. Pa3BuTHE KOMaHAbI MPOEKTA.
KommyHukanuonasle TexHonorud. OCHOBHBIE CTWIIM TMOBEJCHUS pyKoBoauTenei. KoHQIUKTBI U ux
paszpeuieHue Jlekius ¢ 3IeMeHTaMu JUCIyTa U KeHC-CTau.

Tema 6. YnpaBJieHHe PUCKAMM NMPOEKTa

[lonsiTHe W CymHOCTh pHICKAa. Pucku, ompeneneHne © KiIacCUPHUKAIMA. YIPaBICHHE pPUCKaMHU
NpOEKTa. YIpaBlIeHUE PUCKaMU MHHOBALMOHHBIX NMPOEKTOB. MaeHTuuKamys, aHaius, IaHupOBaHUE
pearmpoBanus Ha pucku. Ilpunstne pucka. W30exxanme pucka. Ilepenoc pucka. Jlekmus c¢
JJIEMEHTaMH JIUCKYCCHUHU.

Tema 7. Ynpasiaenue (puHaHcaMH NPOEKTA

OOmee TOHATHE W  OCOOCHHOCTH  MPOCKTHOrO  (pMHAHCHpPOBAHUSI. Bunpet  mpoekTHOrO
¢unancupoBanusi. OcoGeHHOCTH (POpPMUPOBAHUS (UHAHCOB PA3TMYHBIX MPOEKTOB. VHBECTHIIMOHHAS
IPUBJIEKATEIBHOCTh MpoekTa. IIpoekTHbll aHanu3. OTedecTBEHHbIE U 3apyOeKHbIE METOJUKHU OLIEHKU
3¢ HEKTUBHOCTH WHBECTUIIMOHHOTO MpoekTa JIeKIHs ¢ 3JeMEeHTaMHu JUCKYCCHUH.

3. PACOIPEJEHHUE YACOB 110 TEMAM M BUJIAM YUEBHOM PABOTHI

Bunsr yueOHOM paboTHI
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1 | IIpoekT kak 00BEKT yHpaBIeHUS 6,2 1,5 0 3 1,7
) PykoBoACTBO MpoeKkTaMu Kak 0COOBIi 6.5 15 0 3 0 )
BUJI YIIPaBICHUS
3 I'pynmsl nporeccoB ynpasieHUs 6.5 15 0 3 0 )
MPOEKTaMH
4 | OyHKIIUH YIPaBICHHS TPOCKTaMHU 6,5 1,5 0 3 0 2
5 YnpagneHue nepcoHanoM U 8.5 15 0 3 0 4
KOMMYHHKAaIUSIMU TPOESKTa
VYipasiieHue puckamMmu npoeKTa 8 1,5 0 4,5 0 2
Vpasnenue GpuHAHCAMH TTPOSKTA 9,5 3 0 4,5 0 2
BCET'O 51,7 12 0 24 0 15,7

4. JABOPATOPHBIN MMPAKTUKYM



JlabopaTopHBIH NPAKTHKYM IO IMCHUILUINHE «YTPaBJeHHE MPOEKTAMU» B COOTBETCTBHH
¢ Y4eOHBIM IUIAHOM He NPeayCMOTpPeH.

5. IPAKTHYECKHUE 3AHATUA (CEMUHAPDI)

Ne . TpynoeMkocThb
TemaTuka NMpakTUYECKUX 3aHATHN (CEMHUHApPOB)

n/m (gac.)
1. Y4YaCTHUKH IPOEKTA.
2. CyObeKTbl IPOEKTHOTO YIPaBIICHUS.
3. OOBEKTHl MPOEKTHOIO YMIPABICHHUS.
4. IIpoueccs! ynpasieHus.

1 5. @da3bl Nmporecca yrnpapieHHUS. 3
6. KBanudukaonuple CTaHIApTHl M0 YNPaBIECHUIO MPOSKTaMH.
7. Kputepun ycnexa npoekra.
Huckyceuss mo Tteme «llenm U 3amauu  ynpaBieHHs INPOEKTaMHU Ha
COBPEMEHHOM 3Tare».
Perrenne MUHU-KENCOB.
l. [TpyHIMIIBI TOCTPOEHUSI U aHAJIN3a CETEBBIX I'PapUKOB.
2. OcHoOBHBIE MpaBuiia pa3pabOTKH CETEBOro rpaduka.
3. Onenka Havana ¥ OKOHYaHUS paboT C MOMOIIbIO CETEBOro rpaduka.

’ 4. ITonxon SMART. 3
3. epeBo ueneil.
6. CronbukoBble auarpaMMsl uiau rpapuk ['aHtTa.
Keiic «Pert -MeTo OLIEHKH W MPOBEPKUA IPOEKTay.
Penenne MMHH-KENHCOB.
1. MeTtononoruss NOATOTOBKH, COITIACOBAHMS WM PEAIM3alliU IIPOCKTA.
2. Opranu3zanyst paboT Ha CTaAUU Pa3pabOTKH MPOEKTA.
3. Nunnmanmst 6uzHec-unen u pa3paboTka KOHIICTIIUU MTPOSKTa
4. busnec-muan npoexra.
5. [InanupoBanue mpoexra.
6. Pa3paboTka OCHOBHOTO ILIaHA.

3 7. N3mepenune xoma paboTHI. 3
8. CpaBHeHue 1miiaHa ¢ (pakTom.
9. MOHUTOPUHT BpEMEHU BBINOIHEHUS PaloT.
HenoBass wurpa (komaHgHas) «Peammzamusi OAHOrO U3  NPHOPUTETHBIX
HallMOHAJIbHBIX ITPOEKTOB (HoctynHoe KUIbE, O6pa3zoBanue,
311paBOOXpPaHEHHE).
Penenne MUHH-KeNCOB.
1 OpranusainyoHHasl CTpyKTypa yIpaBiIeHHs] POEKTaAMHU.
2 O0ecnieueHre KayecTBa MPOEKTA.
3. VipaBineHue KOHTpakTaMHM U IOCTaBKaMH.
4 VYnpapineHUe MapKETUHIOM B PaMKaX yIPAaBICHHS MPOCKTAMH.
5. [InannpoBaHne KOMMYHHUKAIUI MPOEKTa, PACHpPENEICHUE MPOESKTHOU
UH(pOpMaIH, MIPEICTABICHUE OTYETHOCTH, aJMHUHUCTPATUBHOE 3aBEpIICHUE.

4 6. KoHTponbe u peryiaupoBaHue NpU peaau3ali MPOEKTa. 3
7. Metox a”Hanu3a OTKJIOHEHUM.
8. Pa3paborka ordera o craryce.
0. [Tokazarenu BBITTOIHEHUS PaOOT.
10. VYipasieHue 3aBeplLICHUEM IIPOEKTA.

HenoBas urpa (KkomaHmHas) «YIpaBieHUE peald3aiieil mpoeKTay.
Pelienne MuUHU-KENCOB.




1. VYhpapiagromuyid TPOEKTOM.

1. PykxoBoncTBO M IMAEPCTBO.

2. Komanpga mpoexra.

3. dopMHpOBaHUE KOMaHJBI.

4. WuTerpupoBanHas KyJbTypa KOMaH[Ibl MPOEKTA.

5 3. B3auMonencTBie y4aCTHUKOB IPOCKTA. 3
6. MortuBanusi y4acTHUKOB IIPOEKTA.

7. Pa3paboTka 1uaHa ynpaBieHUS KOMMYHHUKALUSAMHU IPOEKTA.
Jloknazapl CTy/IEeHTOB IO TeMe, JUCKyccus o Teme «YenoBeueckuil ¢akTop B
YIPAaBICHUM IPOECKTaAMMUY.

Pemenne MUHM-KEHCOB.

l. BrIsiBIIEHHE U OLICHKA PUCKA B MPOEKTE.

2. BrlsiBlI€HME HCTOYHUKOB PHUCKA.

3. AHaJIU3 U OIIEHKA PHUCKA.

4. Peaknus Ha puck. CHUKEHUE WM COXPAaHEHHME PUCKA.

5. [Tepeanpecanus pucka

6 6. IInan ynpasneHus puckamu. 4,5
7. Wnentuduxanms, aHanus, MIaHUPOBAHUE PEarvpoBaHUs HA PHUCKHU.
8. KoHTponb puCKOB.

HenoBast urpa  (komanzaHasi)  «llpunatue  pemeHut B yCIOBHSX
HEOIIPEIETICHHOCTHY.

Penienne MUHH-KeENCOB.

1. OneHka JKU3HECIIOCOOHOCTM U ()MHAHCOBOW  pean3yeMOCTH
IIPOCKTA.

2. Meronuka 3KCIEPTHOM OLEHKM MHBECTULUMOHHOIO PEILICHUS.

3. D¢} (HeKTUBHOCTh MHBECTHLIMOHHOIO IPOEKTa: IIOHATHE, OCHOBHbBIE
BUJIbl U METOMOJIOTHS OIPENEICHHUS.

7 4. Onenka 3(pGEeKTUBHOCTH MPOEKTA. 4,5
5. [Toxazatenu 3¢ (HEeKTUBHOCTH MPOEKTAa: CYIIHOCTh, HPUHIMIBI U
METO/bl pacyera (YMCThIA JUCKOHTHUPOBAHHBIN J0XO0J, MHIEKC IO0XOJHOCTH,
IIEPUOJl OKYIIAEMOCTH, BHYTPEHHSsI HOpMa JOXOIHOCTH.).

Pemenne 3agau «Ouenka 3()()eKTUBHOCTH MHBECTHLIMOHHOIO MPOEKTa».
JlenoBas urpa (komanaHasi) «Pa3paboTka TEJIEBH3HOHHOTO MPOEKTa.

6. OBPA3OBATEJIBHBIE TEXHOJIOI'UM, OBECIIEYNBAIOIIUE PA3BUTHUE Y
OBYYAIOIINXCA HABBIKOB KOMAHJHOM PABOTBI, MEXKJIMYHOCTHOM
KOMMYHUKAIIMHA, IPUHSATUSA PEINEHUM, IUJTEPCKUX KAUECTB
Huckyccus

Ketic-ctann

Jlokmnan

Jlexuus-Bu3yanu3anus

7. OHEHOYHBIE CPEACTBA JJI51 TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH,
MNPOMEXYTOYHOU ATTECTAIIUU

VYeneBaeMoCTh 0 JTUCHUILIMHE «YINPABICHUE NPOEKTaMU» OLIEHMBAECTCSI B XOAE TEKYILEro
KOHTPOJISI U MPOMEXKYTOYHOH aTTeCTallid C TMOMOIIBI0 OauIbHO-pEHTHHIOBOM cucTeMbl. DOpMBI U
NpOLEAYpPbl TEKYIIEr0 KOHTPOJASA MW TPOMEXKYTOYHOW aTTECTallMM  JOBOJATCS 10 CBEICHUS
oOydJaromuxcsi Ha mepBoM 3aHATUU. OILIEHOYHBIE CpPEICTBA B MOJHOM OObEeMEe IMPEACTaBICHBI B
NOKyMeHTe «DOH]T OLIEHOYHBIX CPEJICTB IO JUCHUIIIINHE « YIIPABICHUE IPOCKTAMI»».

7.1. OneHoYHbIE CPEACTBA ISl TEKYLIEr0o KOHTPOJISI YCIIeBaeMOCTH
Bormpockr my1st camoripoBepku (1o TemMam)



Tema 1.1. IlpoekT kak OOBEKT ymnpaBiIeHUS

Yro Takoe nmpoeKT?

KakoBbl OCHOBHBIE OTJIMYHUS MPOEKTa OT MPOrpamMMbl U OT ONEPALUOHHON AESITETbHOCTH?
HazoBute xapakTepHble NPU3HAKHA MTPOEKTOB.

B uem cneuuduka ynpasineHuss npoekTamu?

HasoBute ¢axTopsl, BIMIOIKME HA yCIEX U HEylaud MpPOEKTa.

[TpuBenuTe MpUMEpHl YCTIEUIHBIX U HEYNaYHbIX IPOEKTOB.

KakoB cocraB YcraBa npoekra?

NNk W=

Tema 1.2. PykoBOACTBO MpOEKTaMH KaK OCOOBIM BU[ YNpaBICHUS

OnuirTe KU3HEHHBIN ITUKIT TTPOEKTA.

[lepeuncnute OCHOBHBIE MPOIECCH YIPABICHUS MPOCKTOM.

Uro Takoe OrpaHUYEHHs NPOEKTa M B YEM CYTh YIIpaBJICHUS UMU?

[lepeuncnute U ONUIIUTE OCHOBHBIE MapaMeTphl MPOEKTA.

[lepeuncnure OCHOBHBIX YYaCTHHUKOB IPOEKTA.

Kak cooTHOCHTCS OpraHu3allMOHHAs CTPYKTypa MPOEKTa U MATEPUHCKOW KOMIAHUH?
JaiTe onncaHne NMPOEKTHOW OPraHMU3ALMOHHOW CTPYKTYPBI.

B uem cmbicn mogxoma SMART?

st 4ero UCTONB3yIOT AEPEBO IHeen?

XA B LD —

Tema 2.1. I'pynnsl npoueccoB yIpaBieHUsl IPOeKTaMU

[TepeuncanTe OCHOBHBIE MPOLIECCHI YIPABICHUS IPOEKTOM.

Uro Takoe OrpaHMYEHHs MPOEKTa U B YeM CYTh YIIPABICHUS UMU?

B yeMm cyTh mporecca MHHUIMALMK [TPOEKTA?

B uem ocHOBHas HEOOXOAMMOCTH 0a30BOro TUIaHA MPOEKTA?

[Tepeuncaure coctaB 6a30BOro IjaHa.

Kakx MOXHO COKpaTuTh CpoK mpoekTa?

Kak ocymiecTBisieTcss yCKOpeHHe NpOeKTa MpU MPUBJICYEHNUHN JIONOIHUTEIBHBIX PECypcoB?

NNk W=

Tema 2.2. ®yHKIMHU YIPABICHUS MPOECKTAMHU

Uro BKIIOYAET B ceds MOHATHE YIPaBJIECHUS KauyeCTBOM IPOEKTa?

Jliis 4ero mpoBOJAT ayJUT U Kakue ObIBAOT BHUJbI aynuTa?

Uro Takoe ynpaBieHHE U3MEHEHUSIMU?

B uyem sioruka ympasieHus ommOkamu?

3ayeM HEOOXOAWMO YTPABIATH MPOOIEMaMu?

CorynacHO KakoMy JOKYMEHTY CIaeTcsl MPOAYKT MpoeKTa?

Kakue pecypchl HCIIONB3YIOTCS B MPOEKTE U KaK MX MOXKHO (POpMaIn30BaTh?

Nk LD —

Tema 3.1. YnpaBieHue nepcoHaJioM U KOMMYHHUKAIUSIMU ITPOEKTa

Urto siBisieTC KOMMYHUKAIMEH B MPOEKTE?

Uro Takoe 00bEKT U CyOBEKT KOMMYHHMKALIUM?

Yro BkIOYAET B ce0sl yIpaBlIeHUE KOMMYHUKALUSAMU?

Uro BimsieT Ha KOMMYHUKAIMN?

Yro HeoOX0AUMO crenaTh PyKOBOIUTENIO MPOEKTa /sl MOArOTOBKU IIaHA KOMMYHUKAIU?

A

Tema 3.2. YopaBieHue puckaMu MpOEKTa

Uto Takoe pUCK U BO3MOKHOCTb?

Kakue monxozasl K kinaccuuKauu pUCKOB MOXKHO HCIOIb30BAThH?

Kakue mpuemsbl pearnpoBaHusi TIPU yIPABICHUS PUCKAMHU UCTIONB3YeTCs?
Kak >¢dexTuBHO ynpaBiasTh puckammu?

Kak olieHUTh BEpOSITHOCTH PUCKA, €CIM HEM3BECTHO €€ TOYHOE 3HayeHUue?

M



6. B yeM BaXHOCTH IUIaHA ympaBlieHUs] pUCKamMu?

Tema 3.3. Ynpasnenue puHaHcaMu IpoeKTa

1. Kak BbICTpoUTH paboTaroulyto cucteMy ynpabieHHUs (UHAHCAMHU MPOEKTa?
2. Ha3oBuTe OCHOBHBIE 3TaIlbl MOCTPOSHUSI CUCTEMBI yIpaBlieHUs (UHAHCAMU MPOEKTA.
3. KakoB mopsiiok pacuera M OCOOCHHOCTH NPUMEHEHHs IOKa3aTelled SKOHOMHYECKON

3¢ HEKTUBHOCTH MHBECTULMOHHBIX MPOEKTOB?
[IpuMepHBIE TEMBI JOKJIAI0B

1. [ToHATHE TIPOEKTa, OCHOBHBIE XapaKTEPUCTUKU MPOEKTA.

2. OTnyuue npoekTa OT TEKYLIEH NeATeNbHOCTH OpraHM3alliy, MPOrpaMMbl, MEPONPUSTHS.
3. Bunsr nmpoekToB, kiaccudukaius mpoeKToB.

4. [ToHATHE HEKOMMEPYECKOrO MPOEKTA, COLMATIBHOIO MPOEKTA.

5. Opranu3zaioHHasi CTpYKTypa MpOeKTa.

6. Bremnsas cpena npoekra.

7. JKv3HEeHHBII LUK TPOEKTa, OCHOBHBIE (ha3bl MPOECKTHOTO UK.

8. WHCTpYMEHTBI CTPYKTYpHU3aIMK MPOEKTA: (a3a KOHIICTIIUH.

9. HHCTpyMEHTBI CTPYKTYpHU3alluu MpoekTa: (aza IIaHUupPOBAHUSI.

10. JlepeBo 1ienell Kak MHCTPYMEHT pa3pabOTKH MPOCKTA.

11. JIOruKO-CTPYKTYpHBIN TOAXOJ KaK MHCTPYMEHT Pa3pabOTKH MPOEKTa.

12. CereBble METO/Ibl IJIAHUPOBAHUS IIPOEKTA.

13. [TnanupoBanue OroJKETa MPOEKTa

14. Komanpa mpoekra: miiaHupOBaHUE W YIPABICHUE

15. Menemxkep npoekra: npohecCuOHANbHO-TUYHOCTHBIE TPEOOBAHMS.

16. OcHOBHbIE TTapaMETPhl YIIPaBIECHUS MTPOEKTOM.

17. OcHOBHBIE TIPOOJIEMBI B XOJI€ peal3allii IPOEKTA.

18. Posib KOMMyHHMKallMK B YIIPaBICHUU ITPOEKTOM.

19. O1ieHKa MPOEKTa: BHYTPEHHSISI U BHEIIHSA.

20. ITonarue rpanra.

21. [ocynapcTBeHHbIE (pEeTHOHABHBIE, MYHUIIUMIAIbHBIE) KOHKYpPCHI TPAHTOB [UIsl MPOEKTOB
HEKOMMEPYECKUX OpraHM3alUi: KPUTEpUU OTOOpa M OLIEHKH MPOEKTOB

22. VYnpapineHHe MpPOeKTaMU B OpraHax rocyJapCTBEHHOM BIACTH: BO3MOXKHOCTH M OTPaHUYECHHS.
23. Otnuune u cnenu@uka MPOSKTHOrO MOAX0/a OT MPOrPaMMHOIO M IUIAHOBOTO.

24. OcobenHocTH U TIpoOIeMbl (OPMUPOBAHUS KOMaHJbI IIPoekTa B opraHax ['uMY.

25. OcobenHoctr OreHKH 3()(HEKTUBHOCTH HEKOMMEPYECKUX MPOEKTOB.

26. Oco0eHHOCTH YNpaBICHUS MEKIYHAPOAHBIMU MPOCKTaMH.

27. ['ocynapcTBEHHOE PETYIMPOBAHUE MHBECTHIMOHHBIX MPOEKTOB

7.2. HepequL BOIIPOCOB JIA MOATOTOBKH K l'lpOMe)KyTO‘-IHOﬁ aTTeCTallumn
HCpC‘-ICHL BOIIPOCOB JIA MOATOTOBKU K 3a4YCTy

I. ITonsiTE IPOEKTA, OCHOBHBIE XAaPAaKTEPUCTUKU MPOEKTA.

2. OCHOBHBIE TIPU3HAKHU MPOEKTA.

3. CymHOCTh yIpaBieHUs! TPOEKTaMH.

4. OmMuune npoeKkTa OT TEKyLIEH NeATEIbHOCTH OpraHM3allid, MPOrpaMMbl, MEPOIPUATHSL.
5. Bunel nmpoekToB, kiaccudukanus mpoeKToB.

6. IToHATHE HEKOMMEPYECKOrO MPOEKTA, COLMAIBHOIO MPOEKTA.

7. OpraHu3aioHHas CTPYKTypa IpPOEKTa.

8. Buewnss cpena npoekra.

9. KoHTtponpHbie TOUKH. Bexu npoekra.

10. JKuzHeHHbII LUK POEKTa, OCHOBHBIE (ha3bl MPOEKTHOIO LIMKJIA.

11. OcCHOBHBIE TIPOLIECCHI YIIPABIICHUS [TPOEKTAMHU.

12. WHCTpYMEHTBI CTPYKTYpH3alMK MPOEKTa: (paza riaHupOBaHUSL.

13. JlepeBo 1ieneil Kak MHCTPYMEHT pa3pabOTKU IPOEKTa.

14. JIOruKo-CTPYKTYpHBIA HOAXOJ KaK MHCTPYMEHT pa3pabOTKU MpOEKTa.



15. CereBbic MCTOABI ITINIAHUPOBAHUS ITPOCKTA.

16. [TnanupoBanue OrojKeTa MPOEKTa.

17. IInannpoBaHue pecypcoB MPOEKTa.

18. Menemxep npoekra: npodeccuoHaNbHO-TNYHOCTHBIE TPEOOBaHMS.

19. OcHOBHbIE TTapaMETPBI YIIPABJICHUS MTPOEKTOM.

20. VYmpasneHue npeaMeTHON 00IacTbio.

21. VYIpaBieHUE KayeCTBOM.

22. VhpasiaeHue BpEMEHEM.

23. VYIpaBiaeHUE CTOUMOCTBIO.

24. VpasieHue NPOEKTHBIMU PUCKaMH.

25. VYIpaBieHUE NEPCOHAIOM MPOCKTA.

26. MapkeTuHr npoekra.

27. OcHoOBHBIE TIPOOTIEMBI B XO/I€ PEaNNU3aLUU POEKTa.

28. KoMMyHMKanuu B yHpaBiI€HUH IPOECKTOM.

29. ConepxaHue U cUCTEMa KOHTPOJS MpoeKkTa. TpeOoBaHMS K CHCTEME KOHTpOJIS.
30. 3aBeplIeHNUE MTPOEKTa U OTYETHOCTD.

31. OLleHKa NpOEKTa: BHYTPEHHSS U BHEILHSS.

32. OreHka KU3HECTIOCOOHOCTH M (PMHAHCOBOH peaTn3yeMOCTH TPOESKTA.

33. D¢ (HeKTUBHOCTh MHBECTHLIMOHHOIO IPOEKTa: IOHSATHE, OCHOBHBIE BHMJbl U METOJOJIOTHS
OIIPEJCIICHMUSL.

7.3. CucTtema BbICTABJIEHHS] OI[EHOK MO MTOraM TeKYLIero KOHTPOJS U MPOMEKYTOYHOM
aTTrecTaluu

Ol1eHKa yCIEeBaeMOCTH C MPUMEHEHHEM OaJNIbHO-PEUTHHTOBOM CHCTEMBI 3aKIIOYacTCs B
HAKOIJICHUH OOydYarolmuMucs 0a/lioB 3a aKTUBHOE, CBOCBPEMEHHOE U KAaYeCTBEHHOE Y4YacTHUE B
OIpe/IeJICHHbIX BHJIaX Y4eOHOM NEesATeIbHOCTH W BBINOJHEHUE Y4YeOHBIX 3aJaHHil B XOJ€ OCBOCHUS
JUCITUTUIAHBI.

bannel BeICTaBISAIOTCS 3a BCe BHUABI y4E€OHOM NEATENBHOCTH OOYyYaroIIMXCS B pamKax
KOHTAKTHOM M CaMOCTOSITEIbHON pPa0oThl. Takke BO3MOXHO BBICTABICHHE «IIPEMHUAIBHBIX)» OAJIJIOB 32
JIOTIOJTHUTEIbHBIE BUABI JAESTEIbHOCTH.

[TomoxkuTenpHas OIEHKA MO AWCHUIUIMHE JO/DKHA OBITh BBICTABJICHA 110 pE3yJibTaTaM
TEKyIIeT0 KOHTpOJisl Oe3 JONOTHUTENIbHBIX MCHBITAHUM B XOJ€ MPOMEKYTOYHOM aTTecTaluu
CTYIeHTy, HaOpaBiiemy Oonee 56 OanioB.

Crynent, HaOpaBmuii MeHee 56 OawioB, JJIS TIOMYYEHHUS TOJIOKHUTEIBHOM OIICHKH JOJDKEH
IPONTH JOMOTHUTEIbHBIE HUCHBITAHUS B XONE€ MPOMEXKYTOYHOW arTectanuu. bamibl, HaOpaHHBIE B
XO0JIe TEKYIIETO KOHTPOJISI U MTPOMEKYTOYHON aTTeCTalluH, CYMMHPYIOTCS.

CryneHt, HaOpaBIIMH B XOA€ TEKYIIEro KOHTpois Oornee 56 0auioB, HO KeNAIOUIUi
MOBBICHUTh CBOM PEUTHHTOBBIA IOKa3aTellb, MPOXOIUT JOMOJHUTEIBHBIE WCIHBITAHUS B XOZE
MIPOMEKYTOYHON aTTeCTallUU.

WroroBasi omeHKa MO AWCIHUIUIMHE BBICTABISACTCS HA OCHOBE HAKOIUICHHBIX OAJJIOB B XOJIE
TEKYIIEero KOHTPOJS U MPOMEXKYTOYHOM aTTeCTallid B COOTBETCTBUH C TAOIHIICH:

10



Cucrema OLlCHUBAHUSA PE3yJIbTATOB oﬁyqe}mﬂ o JTUCHUIIJIMHE

IIxana mo BPC OTMeTKa 0 3auere Ouena 3a DISAMEH,
3a4eT C OLEHKO
85—-100 OTJINYHO
70 — 84 3a4TEHO XOpOIIO
56 -69 YAOBJIETBOPUTEIBHO
0-55 HE 3a4TEHO HEYJIOBJIETBOPUTEIHLHO

B ciydae mpoxokaeHus CTYACHTOM HPOMEXYTOUHOW aTTecTalMy Oajuibl 3a MPOXOXKIECHUE
UCTIBITAHUS BBICTABIISIETCS B COOTBETCTBUM CO LIKAJIOW, MPEJCTABICHHON B TaOIuIe:

Kpurepun BbicTaBjIeHUus1 0AJJI0B B X0/1€ MPOMEKYTOYHON aTTeCcTAlUM

HIxkana no Kpurtepun onenuBanus
BPC
26 — 30 OTBeThI Ha BONPOCHI JIOTHYHBIC, OOHAPYKMBACTCS TITyOOKOE 3HAHWE

po(heCCUOHANTBHBIX TEPMHUHOB, MMOHATUHN, KATETOPHA, KOHIICTIIIUNA U TEOPHUIA;
OUYEBHUIHBI COAEPKATENBHBIE MEKIIPEIMETHBIEC CBSI3H; MIPEICTABICHA Pa3BEPHYTAsI
apTyMEHTAIIHS BBIIBUTACMBIX MTOJIOKEHUH, IPUBOAATCS YOS IUTEIbHBIC TPHUMEPHI,
O00HApPYKMBACTCS AaHATUTUYECKHUM TTOAXO/T B OCBEIICHUH PA3IMYHBIX KOHIIEIIINT;
JIETIAI0TCS COJIEPKATEIBHBIE BBIBOBL, IEMOHCTPUPYETCS 3HAHUE CIIELIUAIBHON
JUTEPATYPHI B paMKaxX y4eOHOT0 Kypca M IOTIOTHUTEIbHBIX HCTOYHUKOB
uHpOPMAITUH.

20-25 OTBeTHl Ha BONPOCHI U3JI0KEHBI B COOTBETCTBHUHU C IUIAHOM; B OTBETE IPECTABIECHBI
pas3In4HbIe TOAXO/bI K IpolsieMe, HO UX 000CHOBAaHHME HEOCTATOYHO MOJTHOE; HE
BCEI/1a OYEBH/IHBI MEXIIPEIMETHBIE CBSI3U; apTYMEHTALIMsI BbIABUTAEMBIX ITOJIOKEHUI
U TIPUBOAMMBIX IIPUMEPOB HE Bcerja yoenuTenpHa; Hablmo1aeTcss HEKoTopast
HEIOCJIEe10BaTENbHOCTh aHAIN3a MaTepraa; BbIBOJbI IPABUIIbHBIE, PEUb IPAMOTHAS,
UCHONIB3yeTcs NpodeccuoHalbHasl JEKCHKA; JEMOHCTPUPYETCS 3HAHUE OCHOBHOM
JUTEPATYyphl B paMKax y4eOHOro Kypca.

13-19 OTBeThI HEIOCTATOUHO JIOTHYECKH BBICTPOCHBI, TJIAH OTBETOB COOJIIOIACTCS
HCIIOCJICAOBATCIBHO, paCKpBITI/Ie HpO(I)CCCI/IOHEUILHLIX HOH&ITI/Iﬁ HCOO0CTAaTOYHO
Pa3BEpHYTOE; BBIJBUTAEMBIEC TIOJIOKEHHUS JEKJIAPUPYIOTCS, HO HE B IIOJIHOM MEpe
apryMEHTUPYIOTCS; OTBETBI HOCAT IIPEUMYIIECTBEHHO TEOPETUUECKUI XapaKTep,
IIpUMEPBL OTCYTCTBYIOT.

0-12 B oTBeTax HeAOCTATOUHO PACKPHITHI MPOGECCUOHATbHBIEC TOHATHSI, KaTerOpuH,
KOHIIETILINH, TEOPHHU; HAOIIOJAETCs CTPEMIICHHE TTOJJMEHUTh HAyYHOE 000CHOBAHUE
po0JieM paccykKJICHUSIMUA 00bIIEHHO-TTOBCEHEBHOIO OBITOBOTO XapakTepa;
MIPUCYTCTBYET PsiJl CEPbE3HBIX HETOYHOCTEN; BHIBObI IOBEPXHOCTHBIE MU
OTCYTCTBYIOT.

®dopMUpPOBaHHUE OICHKH TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOUYHOM aTTecTaluu
[0 WTOTaM OCBOCHUS AHMCIUIUIMHBI C HCIOIB30BAHHEM OaJUThHO-PEHTHHIOBOW CHCTEMBI TIO0 BHIAM
y4eOHOM paboThl TPeACTaBICHO B (DOHJIE OICHOYHBIX CPEJCTB IO JTUCHHUILIMHE M JIOBOAUTCS 10
00yJaroIUXCs Ha IEPBOM 3aHSITHH.
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8. YYEBHO-METOANYECKOE, UH®OPMALIMNOHHO-TEXHUYECKOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI

OO6yuatomuecs W3 4uWciaa JUI C  OTPAaHUYEHHBIMM  BO3MOXKHOCTSIMHM  3/10pOBbS
o0ecrieunBarOTCA TEYaTHBIMH M (WJIM) SJIEKTPOHHBIMH OOpa30BaTENIbHBIMU pecypcaMu B (opmax,
aZlalTUPOBAHHBIX K OTPAHUYEHUAM UX 3/10POBBA.

8.1. IlepeyeHb OCHOBHOI1 JTUTEPaTypPhbI

1. TlorameBa, ['ayinHa AHaTONbEBHA. YIpaBlieHHE MPOCKTaMU (MPOSKTHBIN MeHemkMeHT) [Tekcer] :
y4eOHOe TMMOocoOMe JUIT BY30B @ PEKOMEHIIOBAHO METOJICOBETOM TI0 HampapieHuto / [. A.
[Toramesa. - M. : UH®PA-M, 2017. - 224 c. - (Beicmiee obpazoBanue - OakanaBpuar). - ISBN
978-5-16-010873-5 Pexxum moctyma: Katainor bBHOMHOTeKH HHCTUTYTA KUHO U TEJICBHICHHS
https://www.gukit.ru/lib/catalog

2. CopsuHa, T. A. YmpariieHne npoekTtaMu [DJIeKTpOHHBIA pecypc] : ydeOHoe mocoOue i BY30B /
T. A. Copsuna, C. A. @aroBa, O. A. YecnoBa ; C.-Ilerep0. roc. uH-T KUHO U TeneB. - CaHKT-
[TerepOypr : CIIOI UKuT, 2015. - 199 c.DnektpoH. Bepcus med. myOnukanuu. - Pexxum moctyma:
10 JIOTWHY U MapoIIo

http://books.gukit.ru/pdf/2013 1/000375.pdf

8.2. IlepeyeHb AONOJHUTEIBHON JUTEPATYPHI

1. Bonedcon b. I'mOkoe ympaBieHHe NpoeKTaMH M TPOAYKTaMH [DnekTpoHHbBIH pecypc]| / b.
Bonbdcon. — CIIO.: [Tutep, 2015. — 144 c.: wi. ISBN 978-5-496-01323-9.
http://ibooks.ru/reading.php?short=1&isbn=978-5-496-01323-9

2. Jlokup, K. Ympaenenwe mnpoekramu: CtyneHu Bbiciiero mactepctBa [Texct] / K. Jlokup, k.
l'opnon ; Ilep. ¢ aurn. A.I. IletkeBuu; nHayuy. pen. M.B. [errsapésa. - Munck : ['peBuoB
[Tabnumep, 2008. - 352 c. - And. ykas.: c. 335. - ISBN 978-985-6569-31-2
https://www.gukit.ru/lib/catalog

8.3. llepeuens pecypcos cetn «HTEpHET?
1. TlopTan kopropaTuBHOro MeHeKMeHTa https://www.cfin.ru/

8.4. IlepeyeHnb UCHOIB3YeMOro NPH OCYIIECTBJIEHHH 00Pa30BaTeJILHOTO MpoLecca Mo
AUCHUILINHE JIMIEH3HOHHOT0 NMPOrPaMMHOr0 obecriedeHus!

OC Microsoft Windows

Microsoft Office

8.5. [lepeueHsb MCMOJIB3YeMbIX NMPH OCYIIECTBJIEHHH 00Pa30BaTeJHLHOIO Mpolecca 1o
AUCHUTLIAHE MPOodecCHOHATBHBIX 0a3 TaAHHBIX U HHPOPMALNMOHHBIX CIPABOYHBIX CHCTEM
DOnextponnbiit katanor oubnuoreku CIIOIMKuT. https://www.gukit.ru/lib/catalog

DnektponHas oubauoreyHas cuctema Polpred. https://polpred.com

DnexTpoHHas oubnuoreynas cuctema « Aidykc-py». http://ibooks.ru

Hayunast snexrponnas 6unonmoreka eLIBRARY.RU. https://elibrary.ru

DdenepanbHas TOCyAapCTBeHHAs HH(GOpMAIMOHHAas cucTteMa « HarmoHanbHas aJieKTpoHHas
oubmotekay. https://H30.pd

Cnpasounas npaBoBas cucreMa KoncynprantlInroc.

8.6. Onucanue MaTepuaIbHO-TEXHHYECKOH 0a3bl, HEOOXOAMMOM 1JIs1 OCYHIECTBICHHUS
00pa30BaTeIbHOIO Npouecca Mo JUCHHUIINHE

HanMmeHoBaHHe cnenMaJIbHBIX OCHAIIEHHOCTH CNMEeNHAJTLHLIX MOMEIeHHI ¥ MOMeIeHuii 1S

NMOMeELICHHI ¥ IIOMeIeHn i ISt CaMOCTOSAITEIbHON PadoThI

€CaMOCTOATEIbHOM PadoThI

VYuaeOHast ayIUTOPHS AJISI IPOBEACHUSA CrneunanusupoBaHHast MeOenb. TeXHUUECKHE CPeICTBA 00yUeHHS, CITy Kallie

3aHATHHA JEKIIMOHHOTO THIIA IUTA TIpecTaBIeHNs yaeOHoH nH(popMmanny Oonbmioit ayxutopun. Habop
JEMOHCTPAIIMOHHOTO 000pYAOBaHUS U yueOHO-HATIISIIHBIC TIOCOOHS
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https://www.gukit.ru/lib/catalog
http://books.gukit.ru/pdf/2013_1/000375.pdf
 http://ibooks.ru/reading.php?short=1&isbn=978-5-496-01323-9
 https://www.gukit.ru/lib/catalog

VYyeOHas ayAUTOpHUs AT IPOBEICHHS
3aHATUN CEMUHAPCKOIO TUIIA

CnenuanusupoBanHas MeOenb. TeXHHYeCKHe cpeacTBa 00yUdeHHs, CIIyKallue
JUISl TIpeICTaBIeHUs yueOHol MH(OpMaIMK OOJBILION ayUTOPUH.

VYueOHas ayAUTOpHUS AJIS IPOBEICHUS
TPYIIIOBBIX U UHIUBUYaIbHBIX
KOHCYJIbTaIUH

CrienmmansupoBaHHas MeOens. TeXHH4IecKue cpercTBa O0ydIeHNUs, CIyKaIlie
JUTSI IpeicTaBIeHus yaeOHOH nH(pOpMaInu OOIBIION ay TUTOPHH.

TTomemienue st caMOCTOSATEIBHON
paboThI

KommbroTepHast TeXHHKA C MOAKIIOYEHHEM K ceTh « IHTepHeT» U
obecrieueHreM JOCTYTIa B IEKTPOHHYIO HH()OPMALOHHO-00pa30BaTEIbHYIO
cpelly HHCTUTYTA.

VYdaeOHast ayIUTOpHS ATl TPOBEACHUSA
TEKYIIET0 KOHTPOJIS M IPOMEKYTOUHOH
aTTeCTalUN

Criermman3upoBaHHast MeOens. TeXHH4YecKre cpercTBa O0ydIeHNUs, CIyKallie
JUTSA TIPECTaBIICHIS yaeOHOH HH(OpMay OONIBIION ay JUTOPHH.
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9. METOAUNYECKHUE PEKOMEHJIALIMU 11O OPTAHU3AIIUU OCBOEHUA
JUCHUIIJINHBI

Metoauyeckue peKOMEeHAAIMU JJI MpenogaBaTeaeu

B mpornecce u3ydeHHs IUCHMIUIMHBI KOMIUIEKCHO MCIIOJIB3YIOTCS TPAJAUIIMOHHBIE W WHHOBAaLlMOHHBIE
TEXHOJIOTHH, AaKTHBHbIE M WHTEPAKTHBHBIC (OPMBI 3aHITHHA: JICKIWU-BU3YAJTU3AlUHA, JICKIIUU C
JJIEeMEHTaMU  MPOOIEMHOTO U3IIOKEHUS,  MPOOIEMHBIC CEeMHUHapbl,  TECTOBbIE 3aJaHus,
CaMOCTOSITENIbHAsE padoTa C DJIEMEHTAMH HAyYHO-MCCIIEOBATEIILCKON M TBOPUYECKOW JesATEIHHOCTH;
MYJIBTUMEINA U KOMIIBIOTEPHBIE TEXHOJIOTHH.

[Ipu mpoxokaeHun Kypca UCIONB3YeTCs MPOOJEMHBIH M WHTEPAKTHUBHBIN TMOAXOMBI, TEXHUYECKHE H
AJNIEKTPOHHBIE CPEJCTBA OOyUYEHUSI.

[lenb JEKUMOHHBIX 3aHATHI COCTOMT B PACCMOTPEHHHM TEOPETHYECKHX BOMPOCOB MO IUCIUIUIMHE
«YmpaBiieHHE TIPOSKTaMH» B JIOTHYECKH BBIPAKEHHOW ¢opme. B cocraB JEKIMOHHOIO Kypca
BKJIFOUAIOTCS

. KOHCTIEKTBI JIEKIIMH, pa3pabOTaHHbIE B COOTBETCTBHM C pabodeil MporpaMMoil 1Mo JaHHOU
JUCITUILINHE;

. CIHUCKH Y4YeOHOW JHTEepaTyphbl, PEKOMEHAyeMOW CTyJCHTaM B KaueCTBE OCHOBHOH W
JIOTIOJTHUTENILHON 10 TEMaM JIEKIUM, npuBeAeHHON B YMK;

. TECTHl U 3aJaHUs M0 OTAEJIBHBIM TEMaM JIEKLIMMK JJIsI CAMOKOHTPOJISI CTYJEHTOB.

[ens mpakTHYECKUX 3aHATHI — Pa3BUTHE CAMOCTOSATEIHHOCTH YYAIIUXCS M MPUOOpETEHHWE YMEHUU U
HAaBBIKOB B OOJACTH YIpaBIICHUS WHHOBAIMOHHOW JESATEIHLHOCTHIO.

[IpakTueckune 3aHATHS 10 JAHHOM JUCIUIUIMHE MPOBOASATCS B ¢dopMe MpaKkTUYECKuX pabor c
JJIEeMEHTaMH TPOOJIEMHBIX CEMHUHAPOB, YTO TMO3BOJSET CTYACHTAM MPHUBUTHh MPAKTUYECKUE HABBIKU
CaMOCTOSITENIbHOM palOThl C HAyYHOM JUTEPATypOH, TOJIYYUTH OMBIT MyOIHYHBIX BBICTYIUICHHI.
DneMeHThl MPOOIEMHBIX CEMUHAPOB CIIOCOOCTBYIOT YIIIyOIEHHOMY H3YYCHHIO HanOoiee CIOXKHBIX
npobneM B 0OJIacTH YIpaBJI€HUS WHHOBALMOHHOW JI€ATENBHOCTBIO W CIIy)aT OCHOBHOM (hopMoit
MOJIBEICHUS UTOTOB CaMOCTOSITENIbHOW pabOThl CTYJIEHTOB.

B coctaB npakTM4YEeCKHX 3aHATHI BKJIKOYAKOTCS:

. METOAMKA TPOBEICHUS MPAKTUUYECKUX 3aHATHUM, KOTOpas BKIIOYAET IUIAH IPOBEICHHUS
MPAKTUYCCKOTO 3aHATHSA, OObEM AayJUTOPHBIX YacOB, OTBOAMMBIX JUIsI OCBOCHHUS MATEPHAIOB IO
KaXI0i Teme;

. KpaTKHe METOJMYECKHE U MPAKTUYECKUE MaTephajbl IO KaXKIO0W TeMe, MO3BOJSIONINe
CTYZICHTY OoJiee TIIyOOKO O3HAKOMHUTBCS C CYIIHOCTBIO OOCYX/IaeMbIX BOIIPOCOB;

. BONPOCHI, BBIHOCHUMbIE Ha OOCYXJEHHE M CIUCOK JIUTEepaTypbl, HEOOXOAMMBINH IS
1eJIeHaNpaBIeHHOM paboThl CTY/AEHTa B XO/€ MOJATOTOBKU K CEMHHApY;

. KEWChI JUIsl COBMECTHOTO M CaMOCTOSITEJIBHOIO PEIICHHs M0 pacCMaTpUBAeMOM TeMe.

. BapUaHThl TeM pedeparoB, MOPSIOK MX MOATOTOBKH M 3aIUTHI;

N3ydyenne AUCUUIUIMHBI  MPOU3BOAUTCA B TEMATUYECKOW  MOCIEIOBATEIBLHOCTH. Kaxnomy
MIPAKTUYECKOMY 3aHATHUI0O M CAMOCTOSTEIBHOMY H3YyUYEHUIO Marepuaja NPEALIECTBYET JIEKLUHUs IO
JTAaHHOH TeMme.

Jnsa  peanmu3anMy  MHTETPAaTMBHOIO IOAXOAA IIPM  OpPraHM3alUU  3aHATHA KypC MCIOIb3YIOTCA
CJIEAYIOUINE TEXHOJIOIHHU:

1. Huckyccus mo Tteme Jokiaga — ¢opma y4deOHOM paboThl, B paMKax KOTOPOH CTYJCHTHI
BBICKA3bIBAIOT CBOE MHEHHME IO 3a/laHHOI Mpobieme, MU 3TOM BO3MOXKHO HAlMCaHHME 3CCE, TE3UCOB
i pedepara mo obCyxnaeMon Teme.

2. Meton «keic-ctanny» — o0ydeHue, MpU KOTOPOM CTYAEHTBhI BMECTE C MperoaaBaTereM OOCYKIArT
" IPUHUMAIOT PpCHICHUSA MO pa3JINYHbIM JICJIOBBIM CUTYALIUSAM.

3. TectupoBaHHe — KOHTPOJIb 3HAHUI C MOMOIIBIO TECTOB, KOTOPBIE COCTOAT U3 YCJIOBUH (BOIIPOCOB)
Y BapUaHTOB OTBETOB ]ISl BHIOOpA.

@DOpMBI TEKYIIEr0 ¥ MPOMEXYTOYHOTO KOHTPOJIS BKJIIOYAIOT:

. TECTHI MO3BOJISIFOIINE ONPEJIEIUTh OCBOEHUE OTIENIbHBIX T€M yUeOHOM IpOrpaMMbl;

. peleHre NPakTHUecKuX 3a1au (KeicoB);
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. COO00IIIeHUH O BHIOpaHHOW CTYIACHTOM TEME;
. KOHTPOJIBHBIE BOIMPOCHI MO KAKJIO0W TeMe Y4eOHOH MpOorpaMMbl M 1O BCEMY KYpCY.

MeTtoanueckue peKoOMeH Al AJisl CTYJEHTOB

Metonuueckue pEeKOMEHJAMU IO M3YYEHUIO JUCLMIUIMHBI IPEACTABISIOT CO00M  KOMILIEKC
pEeKOMEHJAMil U pPa3bsICHEHUH, MO3BOJSIIOIMIMX CTYAEHTY ONTUMAJIbHBIM 00pa3oM OpraHu30BaTh
IPOLIECC U3YUYEHUS TUCLUIUIMHBI « YIIPABICHUE MPOCKTAMUY.

[lopsinok camocTosiTeNbHOW pabOThl CTyJIEHTa HaJl TEOPETUYECKUMHU BONPOCAMU U MPAKTUYECKUMU
3aJJaHUSMU CIICAYIOLIMHA.

Pabore Ha mpakTHUYECKHX 3aHATUAX JOJDKHO IPEIIECTBOBATH CAMOCTOSITEIIbHOE M3YyUYEHHUE CTYJCHTOM
PEKOMEH/IOBaHHOIM JUTEpaTypbl W APYTrMX HCTOYHUKOB HMH(pOpManuu, 0003HaYeHHbIX B crucke. Ilo
XOAY WX U3YUYECHHS JIE€Jar0TCs BBIUCKU LUTAT, COCTABJIAIOTCS WJUIIOCTPALUU U TaOJIUIIBI.

OTBeTHl Ha TEOPEeTHMYECKHUE BOIPOCHI JIOJDKHBI  OTpakaTb HEOOXOIMMYI0O U JOCTATOUHYIO
KOMIIETEHIIMIO  CTYJEHTa, COAEpKAaTh KpaTkue MW 4YeTkue (OpMYJIUPOBKH, yOEIUTENbHYIO
aprymMeHTanuoo. BbeIBoibl 1o BompocaMm 3aJjaHusi JOJKHBI ObITh OOOCHOBAaHHBIMH M BBITEKAaTh U3 HX
COZIepIKaHUsL.

Teoperuueckue BOIPOCHI CIlEAyeT paccMaTpuBaTh Ha IpUMepe U3 MPAKTUKUA JIeSTEIbHOCTU
OpraHu3alnuii, IpearnpusITUiA, OPraHOB T'OCYAAPCTBEHHOIO M MYHUIMIAIBHOIO YIIPaBJICHUS.

Pemienust mpakTHuYeCKUX 3aJaHUM JIOJDKHBI CONPOBOXKAATbCS KPAaTKUMM, HO HCUEPIBIBAIOLIUMHU
HOSICHEHUSIMU (apryMEHTaMH).

B kauectBe mnpumepa MOXeT ObITb IpUBEAEHA NPAKTUKA KOHKPETHOM OpraHu3alud MU
UCIOb30BaHA MH(POpPMAalLU U3 MEPUOJUYECKON IeYaTy.

CryneHTy HEOOXOQMMO ONTUMAJIBHO PAacHpeAesUTh BpeMsl, OTBEIEHHOE Ha CaMOCTOSATENIbHYI0 paloTy,
HalpaBJICHHOE Ha M3ydeHUe JUCHUIUIMHBL. CaMocTosTeNnbHas paboTa HalpaBlICHA:

. Ha MOATOTOBKY K IIPAKTHUYECKHM 3aHATUSAM, KOTOpas BKJIKOYAECT H3Y4YCHHE JIEKIUH I10
COOTBETCTBYIOIIEH TEME, a TAaK)KE HUCIIOJIIB30BAHKME JIMTEPATYpPHI NpuBeaeHHON B YMK;

. MIOJTOTOBKY K TE€CTaM II0 COOTBETCTBYIOIIUM IPOMACHHBIM TEMAaM;

. MOJITOTOBKY COOOIIEHHI IO 3aKPETUICHHON CTYJIEHTOM TEME;

. HOATOTOBKY K 3auyeTy IO BOIpocaMm, NpUBeAECHHBIM B Paboueil mporpamme.

CTyZIGHT AJId TTIOTYYCHUS 3a4€Ta 1o I[aHHOﬁ JUCHUITIINHE NOJIXKCH:

. aKTMBHO paboTaTh Ha MPAKTUYECKUX 3aHATUSX;

® HaImuCaTb KOHTPOJIbHBIC TCCThI HA IMOJOKHUTCIIBHBIC OLICHKU,

. HOATOTOBUTH COOOIIEHHSI B TEUEHHE CEMECTPa Ha MOJIOKHUTEIbHYIO OLIEHKY.
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