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1. OPTAHU3AIIMOHHO-METOINYECKAI PA3JEJ

1.1. llean u 3a7a9u AU CIUILIMHBI

Henb(n) TUCUUIIHHBI:
DOpMHUPOBAHUE COBOKYIIHOCTH TEOPETUYECKUX 3HAHUM, YMEHUH U IPAKTUYECKUX HABBIKOB,
HEOOXOUMBIX Ul YIPABIEHUS MPOEKTAMH.

3agaum IMCUMIIMHBI:

l.ycBoeHue Bcero Habopa OInpeAeneHuid, TOHATHH, KaTeropuil U ToKka3aTeael B cepe ynpaBiIeHHs
POEKTAMU;

2.yCBOGHHE OCHOBHBIX KOHLENIUH U (HI0CO(PUU MPOSKTHOTO MEHEIHKMEHTA;

3.u3yd4eHue METOJIOB U METOJUK B OOJIACTH MOJTOTOBKH, INIAHUPOBAHUS, 0OOCHOBAHUS U
KOHTPOJUIMHTA TPOEKTOB Pa3IMYHBIX THIIOB U MaciuTala;

4.pa3BuTHE 0a30BBIX HABBIKOB 10 TEXHOJIOTUH MPHHATUS U peaan3anuu 3PPEeKTUBHBIX peIIeHHUH
yIpaBIICHHUS PUCKaMU MPOEKTOB;

5.M3ydeHre METOJ0B OLIEHKH YKOHOMUYECKOH 11e1eco00pa3HOCTH MHBECTHLIMOHHBIX MPOEKTOB U
000CHOBaHMSI HHBECTUIIMOHHOTO PEIICHHS;

6.1mproOpeTeHre HAaBBIKOB Pa3paldOTKU MPOEKTHOW JOKYMEHTALNH;

7.MOATOTOBKA K CAMOCTOSITEIBHOMY MPUHATHIO YIIPABICHYECKHX PEIICHUH, KacaromuXcsl MPOEKTHOU
JIeSITeIbHOCTH.

1.2. MecTo u poJb AucHUIInHbI B cTpykType OIIOII BO

JlucuunianHa OTHOCHUTCS K 00s3aTtenbHOM yactu bioka 1 «lucummmuasl (MOTymH)».

JlucuuInianHa OCHOBBIBAE€TCS HAa 3HAHHUAX M YMEHHSIX, NPUOOPETEHHBIX B XOAE H3YYCHHUS
NPEIIICCTBYIOMNX  JUCHUTUIMH/TIPOXOXKICHUST  MPAKTHUK W B3aWMMOCBS3aHa C  IMapajuieIbHO
M3y4aeMbIMU JUCIUIUIMHAMMU:

Kommnozumus

OcBoeHHE TUCIMILTUHBI HEOOXOIUMO KaK MPEANMISCTBYIONISE IS JUCIHUILTAH ¥/WIIA TPAKTHK:

[IpoeKTHO-TEXHOJIOTMYECKas MPAKTUKA

TexHUYeCKHuil pUCYHOK

[ToaroroBka K mpoiieaype 3aluiiThl U 3alIUTa BEITYCKHON KBaTU(UKAIIMOHHOM pabOThI

[ToaroroBka K caye M crada rocyJapCTBEHHOTO dK3aMEHa

CpencrBa u TEXHOJIOTUY MAKETUPOBAHUS B MEIMANHIYCTPUHU

1.3. IlepeyeHpb MJIAHUPYEMBIX Pe3yJbTATOB 00YyYeHHS MO AMCIHUIINHE, COOTHECEHHBIX €
IVIAaHMpYyeMbIMH pe3yabsTaTamu ocBoenusi OIIOII BO

Oo6menpodeccnoHaibHble KOMIETEHIIHT
OIIK-3 — Cnioco0eH BBIOIHATH TOUCKOBBIE SCKU3bI N300pa3UTEIBHBIME CPEICTBAMHU M CIOCOOAMU
HNPOEKTHOH rpauky; pa3pabaTeiBaTh NPOEKTHYIO UIE€I0, OCHOBAHHYIO HA KOHIENTYaIbHOM,
TBOPUYECKOM IOJXO0JE K PEIICHUIO TU3aliHEPCKON 3a/1auM; CHHTE3UPOBATh HA0Op BO3MOKHBIX
pelIeHni 1 HaydHO 0OOCHOBBIBATh CBOM MPEIIOKEHHSI ITPU IPOSKTUPOBAHUU IU3aHH-00BEKTOB,
YAOBJIETBOPSIOMINX YTHIUTAPHBIE H SCTETHUECKHE TOTPEOHOCTH YeTOBeKa (TEXHUKA U
00opynoBaHue, TPAHCIIOPTHBIE CPENICTBA, UHTEPHEPHI, MOIUrpadusi, TOBApbl HAPOIHOTO
OTpeOIICHUS).
OIIK-3.1 — IIpumensier MeTobl pa3pabOTKH MPOEKTHON HJIEH, OCHOBAaHHOM Ha
KOHIIENITYaJIbHOM, TBOPYECKOM IOAXOJIE K PELICHUIO JU3aiiHepCKOHN 3aaaui.
3Haer: MeToab!l GOPMHUPOBAHUS TPEOOBAHUN K TN3AHH-TIPOEKTY
YMeeT: HECTH OTBETCTBEHHOCTb 3a PELICHMS, IPUHATHIE B MIPOLECCEe MPOEKTUPOBAHUS U
peanu3aly IpoeKTa TOTOBUTH TOJIHBIN HA0Op JOKyMEHTAIlMH 1O JAW3aiH-TIPOEKTY, BKIIOYas
MoApoOHYI0 crielu(pUKAINI0 TPeOOBaHMI



Bnapneer: HaBbIKaMM BBINIOJIHEHUS! OCHOBHBIX SKOHOMHYECKHUX PACUYETOB Ul PeAIU3allun
MIPOEKTa

IIpodeccnonaibHble KOMIIETEHIMH
Buo oeamenvnocmu: neoazozuueckuii.
[1K-3 — [Ipumensier MeTo/1bl MPOEKTUPOBAHUS U peann3alii 00pa3oBaTeIbHOTO Mpoliecca B
00pa30BaTENbHBIX OPTraHU3AIHUAX JOIIKOIHHOTO, HAYalbHOTO 00IIEro, OCHOBHOTO OOIIIEro,
CpeaHero o01Iero 00pa3oBaHuUs.
[MK-3.2 — Vcnonp3yer crnocoObl MPOSKTUPOBAaHUS 00pa30BaTEIBHOTO MpoIlecca B
00pa3oBaTeNbHBIX OPTraHU3AIMAX JOIIKOJIBHOTO, HAYaJIbHOTO OOIIer0, OCHOBHOTO
o01ero, cpemHero oomero oopazoBaHus.
3HaeT: BIMSIHUE COLMANBHBIX, STHUYECKUX, KOHPECCUOHANBHBIX U KYIbTYPHBIX
pa3IMYMil WICHOB MPOEKTHOM TPYIIbl HA MPOLECC peaiu3aluy MPOEKTa
YMeer: TolepaHTHO BOCIPUHUMATh COIMANIbHBIE, STHUYECKUE, KOH(ECCUOHAIbHBIEC U
KyJIbTYpHBIE PA3JIUYUsl YJICHOB MPOEKTHOU TPYIIIbI
Baaneer: HaBbikamMu pabOTHI B IPOEKTHOM IpyIIe, BKIIOYAIONICH UYJIEHOB C
COIMANILHBIMH, dTHUYECKUMH, KOHPECCHOHAIBHBIMHU U KYJIbTYPHBIMH Pa3IAIUSIMU

2. CTPYKTYPA, OFBEM U COAEPKXAHUE JUCHOUIIVIMHbBI (MOAYJISA) B
KOMIIETEHTHOCTHOM ®OPMATE

2.1. CTpyKTYypa M TPYA0EMKOCTb Y4€OHOH IMCIUILIHHBI
OO6mmas TpyI0EMKOCTh AUCIMIUIMHBI COCTABIISIET 72 akajeM. Jac. / 2 3a4.e/l.
B TOM YHCJIe: KOHTaKTHas paboTa: 34,3 yac.

CaMOCTOSITeNIbHAs paboTa: 37,7 uac.

Bua(b1) npomexyrouHnoii arrecranuu, | Cemectp (Kypc)
KYPCOBbI€ padoThl/MPOEKTHI

3a4eT 4

Pacnipenienienrie TpyZOE€MKOCTH IO MEpUOJIaM OO0YdCHHUS:

Cemectp 4 | Uroro
Jlexkuuu 16 16
ITpakTHyeckue 16 | 16
Koncynpranumn 2 2

CamocrositenpHast padora |33,5| 33,5

CamocrostenpHas padora | 4,2 | 4,2
BO BpEMs CECCHH

HUroro 71,7\ 71,7

2.2. Conepxkanmne y4yeOHOW TMCUMILIHHBI

Tema 1. IIpoekT Kak 00beKT ynpaBJIeHUs

Omnpenenenue MpoeKTa, €ro IMpPH3HAKKM M OCHOBHBIE XapakTepucTuku. Kiaccudukanuss BuIOB
npoekToB. Okpykaromasi cpena mnpoekrta. JKuU3HEHHbIH IMKI W (a3bl MmpoekTa. DKOHOMHYECKas
MoOJieb NMpoeKTa. JIeKIus-BU3yaIn3anus.

Tema 2. PykoB0oACTBO NPOEKTAMM KAK 0CO0bIH BU/ YNPaBJIeHUs

Metononorus yrpasinenus npoekramMu. CTaHnapTsl B ynpaBieHUH npoekTamu. CUCTEMHBINH MOAXO0 K
yIOpaBlIeHUIO TMpoekramu. OpraHuzanuoHHble (opmbl ympaBieHuss mpoektamu. Kiaccuduxarms

4



METOJIOB YIIPaBJICHUs NPOEKTaMu. JIeKius ¢ 3JeMeHTaMHu JUCKYCCHH.

Tema 3. I'pynnsl npoueccoB ynpasJjieHHs POEKTaAMU

Oco0OeHHOCTH TIPOILIECCOB YIpaBJIEHUs MPOEKTaMU. [pynma MNpoLEeccCOB HHUIMMPOBAHUS IIPOEKTA.
['pynna mporeccoB IIaHUPOBaHUS NpoeKTa. ['pymma mpoueccoB MCIOIHEHUS W KOHTpoua. ['pynmna
3aBepUIAOIUX NPOLECCOB. JIeKINA-BU3yaIu3alusl.

Tema 4. @yHKk1UN yNPaBJeHUs] NMPOEKTAMHU

VrhpaBneHue TpeAMETHOW 00JacThi0 TMPOEKTa. YTPaBICHHE BpPEMEHEM IMPOEKTa. YTIpaBicHHUE
CTOMMOCTBIKO IIPOEKTA. YIPABIEHUE KAayeCTBOM IPOEKTA. YIIPaBICHHE 3aKylKaMU IIPOEKTa.
VYrpaBieHue MapKeTUHIOM B paMKaX YIpPaBICHHsS] MPOEKTOM. YIpaBlIeHHE U3MEHEHUSMH B IPOEKTE.
Jlexuus-BU3yaIn3anus.

Tema 5. YnpasieHue nepcoHajaioM ¥ KOMMYHUKAIUAMH IPOEKTa

VYimpasnenue nepcoHanomM B Ipoekre. DPopMHpoBaHHE KOMaHIbl. Pa3BuUTHE KOMaHIbBI IPOEKTA.
KoMmyH#KanmonHbele TexHONMOTHH. OCHOBHBIE CTUJIM TOBeneHUs pykoBoauTened. KoHMKTBI M ux
paspeuieHue Jlekuus ¢ 3jaeMeHTaMu JUCITyTa U KeMC-CTaau.

Tema 6. YnpaB/ieHHe PUCKAMM NMPOEKTa

[lonsTne wm cymHoctes pucka. Pucku, omnpeaeneHue u Kinaccuukauus. YIpaBlIEeHUE PUCKAMU
npoeKkTa. YTpaBlieHHEe pUCKaMH WHHOBAIIMOHHBIX MPOEKTOB. MIeHTH(UKaIus, aHATN3, TNIAHUPOBAaHUE
pearnpoBanust Ha pucku. llpunstue pucka. M30exanue pucka. Ilepenoc pucka. Jlekuusa c¢
3JEMEHTaMU JAUCKYCCHH.

Tema 7. Ynpaiienne GuHaAHCAMU NPOEKTA

OOmee moHATHE W  OCOOEGHHOCTM  NPOEKTHOTO  (puHaHCHpoBaHMA.  Buasl  MpPOEKTHOTO
¢unancupoBanus. OcobeHHOCTH (PopMUpOBaHUS (PUHAHCOB PA3TUYHBIX MPOEKTOB. VHBECTUIIMOHHAS
MIPUBJIEKATEIbHOCTh TpoekTa. [IpoexTHbI aHanu3. OTeyecTBEHHbIE U 3apyOeKHBIE METOJMKH OLIEHKH
3¢ (HEeKTUBHOCTH MHBECTULIMOHHOTO MpoekTa JIeKIus ¢ 3JeMeHTaMu JAUCKYCCUU.



3. PACIIPEJEHUE YACOB 11O TEMAM M BUJIAM YYEEHOM PABOTHI
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n/n | (OTaenbHOM TEMBbI) @) & = ol o
| g = oH| z
o 2 o S = 2| E
= - L o s 2 = = =]
= | S| 2 = |2 Z| SE =
g 5 o T 52 F | B R e
s |53 & 8 |ES|E5| =
= g g = T ¥ M g 2]
s} < = < A =
= Q. E ST
Sl g | 2 |F¢glE
Q < Q Q
S = =
1 |IIpoekt kak 0OBEKT yrpaBiICHUS 2 0 0 2 0 0 4
) PykoBoICTBO MpoeKTamMu Kak 0COObIi ) 0 0 ) 0 0 4
BUJ YIIPaBJIECHUS
3 ['pynmbl poneccoB ynpaBieHUs ) 0 0 ) 0 0 4
IIPOEKTaMU
4 | ®yHkuuu ynpasiaeHUs NPOEKTaMHU 2 0 0 2 0 0 4
5 VYIpaBieHue nNepcoHaIoM 1 2 0 0 2 0 0 4
KOMMYHHUKAIUSMU IPOEKTa
6 | YmpaBiieHHe pucKaMH MPOEKTa 2 0 0 2 0 0 4
7 | Yopasnenue hpuHaHCAMU TIPOEKTA 4 0 0 4 0 0 8
BCEI'O 16 0 16 0 32

4. JABOPATOPHBIE 3AHATUA

JlabGopaTopHbI€ 3aHATHS 110 AUCLUUIUIMHE «YTIPaBICHUE MIPOEKTaMU» B COOTBETCTBUU C

y4eOHBIM TUTAHOM HE MPEeTyCMOTPEHBI.

5. IPAKTUYECKHUE 3AHATUSA (CEMUHAPDI)

Ne . TpynoeMkocThb
TemaTnka NMpakTUYECKUX 3aHITUN (CEMUHAPOB)
/i (dac.)
1. Y4acTHHKY MpOEKTA.
2. CyObeKThl IPOEKTHOTO YIPABICHHUS.
3. OOBEKTHI MPOEKTHOTO YIPaBJICHHUS.
4. ITpoueccs! ynpasieHus.
1 5. ®da3bl npouecca ynpaBiIeHUs. 15
6. KBanudukannoHHble cTaHIAPTHI [0 YIPABICHUIO MPOECKTAMHU. ’
7. Kputepun ycnexa mpoekra.
Huckyccus no teme «llenu m 3aauu ynpasiIeHHUs] IPOCKTaMU Ha
COBPEMEHHOM 3Tare».
Pemrenne MHUHU-KENCOB.
1. [TpuHIIUTIBI TOCTPOCHUS M aHAIN3a CETEBBIX IPadUKOB.
2. OcHOBHBIE MpaBuiia pa3pabOTKU CETEBOTO Tpaduka.
3. Orenka Hadaja ¥ OKOHYaHHs padOT ¢ TIOMOIIBIO CETeBOTO rpaduka.
) 4. ITonxon SMART. 15
5. JepeBo 1enei. ’
6. CronbukoBbie AuarpamMmbl Wi rpaguk [aHTTa.
Keiic «Pert -MeTo1 OIIEHKH U TIPOBEPKHU MPOCKTAY.
Pemrenne MUHU-KEWCOB.




Wnentuduxanus, ananus, MIIaHUPOBAHUE pearupoBaHUs Ha PUCKH.

1. Meto010THsSI TOATOTOBKH, COTIAaCOBAHMS U PeaInu3aluu MPOEKTaA.

2. Opranuzanus paboT Ha CTauM Pa3pabdOTKU MPOEKTa.

3. Wuunumanus OusHec-unen u pa3paboTka KOHLUEHIUH MPOeKTa

4. busnec-1mu1aH npoekra.

3. [InannpoBaHue npoekra.

6. Pa3paboTka OCHOBHOIO IIaHA.

7. N3mepenne xona paboThI. 1,5
8. CpaBHeHue miaaHa ¢ (pakrom.

9. MOHMTOPHHT BpeMEHH BBINOIHEHUS padoT.

HenoBas urpa (komangHasi) «Peanuzanust 0qHOro U3 MPUOPUTETHBIX

HAIlMOHAJIbHBIX MpoekToB (locTynHoe xuibe, OO0pa3oBaHue,

31paBOOXpaHEHHUE)Y.

Pemenne MHUHU-KEWCOB.

1 Opranu3zalMoHHasi CTPYKTypa YIPABJIEHUS MPOEKTAMH.

2. ObecrnieueHne KauecTBa MPOEKTa.

3. VYnpaBiieHue KOHTpaKTaMU M ITOCTaBKaMHU.

4 VYnpaBiieHue MapKETUHIOM B paMKax yIpPaBJIEHUS MPOEKTaMH.

5. [InanpoBaHuEe KOMMYHUKALUN MPOEKTA, paclpeAcieHe MPOEKTHON
uH(bOpMallH, MPEACTABICHHE OTYETHOCTH, a]MUHICTPATUBHOE 3aBEPIIECHUE.

6. KoHTposb 1 perynupoBaHue NpU pean3alid IpOEeKTa. 1,5
7. MeTtoa aHann3a OTKIOHEHHH.

8. Pa3paboTtka oTuera o craryce.

9. [Tokazatenu BBIIOJHEHUS padoT.

10. VYnpaiieHue 3aBeplICHUEM MPOEKTA.

HenoBas urpa (komaHgHas) «YTIpaBlIeHUE pean3aiiueii mpoeKTay.

Pemrenne MUHU-KENUCOB.

1. VYnpapistonuid TpOeKTOM.

1. PykoBOACTBO M JIMAEPCTBO.

2. Komanna mpoexra.

3. dopMHpOBaHNE KOMAH/IBI.

4. HNuterpupoBaHHas KyJlbTypa KOMaHJbI MPOEKTA.

3. B3anMoaencTBue y4acTHUKOB IIPOEKTA. 15
6. MoTuBanusi y4aCTHUKOB MPOEKTA. ’
7. Pa3paboTka 1uiaHa yrnpaBieHHsT KOMMYHUKAIUSIMH TPOEKTA.

Jlokitazipl CTYZIEHTOB IO TeMe, AUCKyccHsl 1o Teme «YenoBeueckuit ¢akTtop B
YIPABJIEHUU MPOEKTAMM.

Pemenne MUHH-KEHCOB.

1. BrisiBeHre U OlIEHKa pucKa B MPOEKTE.

2. BbIsiBIEHME HCTOYHUKOB PHCKA.

3. AHanu3 U OlEHKa pHCKa.

4. Peakuust Ha puck. CHI)KEHUE WM COXpaHEHUE pHCKa.

5. [Tepeanpecanust pucka

6. IInaH ynpaBiieHHsT pUCKAMM. 1,5
7.

8.

KoHTponb puCKOB.

JenoBas urpa (komangHas) «[IpuHaTHe pemieHnid B yCIOBUAX
HEONPEICTICHHOCTIY.
Pemenyie MUHHU-KENCOB.




1. OreHka >KU3HECTIOCOOHOCTH B (PMHAHCOBOM peaTn3yeMOCTH

IPOEKTA.
2. Meroavka SKCIEPTHOW OLIEHKM MHBECTULMOHHOTO PEIIEHUS.
3. D¢ (HexTUBHOCTh MHBECTHLIMOHHOTO MPOEKTA: MOHATHE, OCHOBHbIE
BUJIBI U METOOJIOTHS OTIPEICIICHHS.

7 4. Onenka 3(GEeKTUBHOCTU MPOEKTA. 3
5. [Tokazarenu 3¢h(peKTUBHOCTH MPOEKTA: CYIIHOCTb, MPUHLIUIIBI U

METOJIbI pacueTa (YUCTHIH AUCKOHTUPOBAHHBIN TOXOM, MHAEKC TOXOMAHOCTH,
NEepUOoJ OKYIaeMOCTH, BHYTPEHHSISI HOPMa JOXOJIHOCTH.).

Pemenue 3amau «Ouenka 3¢ (HeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTay.
Henoas urpa (komangHasi) «Pa3paboTka TE€IEBU3UMOHHOTO MPOEKTA.

6. OHEHOYHBLIE CPEACTBA JJIsA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH U
IMPOMEXYTOYHOM ATTECTAIIAU

OneHuBaHNe pe3yiabTaTOB OOY4eHHs] MO JUCLUIUIMHE OCYLIECTBISIETCS B XOJAE TEKYIIEro
KOHTPOJIS U IPOMEKYTOYHOM aTTECTAllMH C UCTIOJIb30BaHUEM OaJIIbHO-PEHTUHTOBOM CHCTEMBI.

OrneHouHbIE CpeACTBAa B IMOJHOM 0o0beMe mpexacTaBieHbl B (DoHIE OLIEHOUHBIX CPEICTB IIO
JUCLUIUIMHE «YIIPaBICHUE IIPOECKTAMM.

IIpenycmotpensl creayromue (GopMbl U IPOLEAYPhl TEKYIEro KOHTPOJS U HPOMEKYTOYHOMH
aTTeCTaluu:

Bua(bl) Tekyuero KOHTpOJIst Cemectp (Kypc)
MIOJATOTOBKA IOK/Iaga 4
MPaKTUKYM 4
MIPUCYTCTBHUE HA 3aHATUU 4
TECT 4

Bua(vl) npome:xkyrounoi arrecranun, |Cemectp (Kypc)
KYPCOBbI€ padoThl/IPOEKThHI

3a4er 4

6.1. OueHoYHbIE CPeACTBA ISl BXOJHOT0 KOHTPOJIS (MPH HAJIMYNH)
BX01HOM KOHTPOJIb OTCYTCTBYET.

6.2. OneHOYHbBIE CPEACTBA ISl TEKYLIEr0o KOHTPOJISl YCIIeBaeMOCTH

HpaKTI/I‘-IeCKI/Ie 3aHATUA IO JUCHUIINIMHEC TIIPOBOAWUTCA B BHAC IIPAaKTUKyMaA. 3a11aH1/1;1 Ha KaxXJa0€
MPAaKTHYECKOE 3aHSATUE IpENoJiaBaTelb BbIJACT HAKAHYHE C YKa3aHHMEM KOHKPETHBIX HalpaBJieHUI,
KOTOpPBIE HEOOXOAUMO PACCMOTPETh MO Ka)JIOMY BOIIPOCY.

[IpakTukym:

3amanue 1

Onummre npoekt «Co3maHue KuHOGWIBMA MO 3akady». KakoBa opraHu3alMOHHas CTPYKTypa IpU
yIpaBlIeHUU TakuMHu Tpoektamu? Kak OymeT OoCyIeCTBIATHCS KOHTPOJIb M PETYIUPOBaHHE MPU
peanu3anuu npoexkra’?

3amanue 2

Bompoc: Opranuzanus (poccuiickas KUHOCTYAWs) cO37aeT KMHO(PMIBMBI MO 3aka3y. Kakue srTamsl
IpOeKTa 3/eCh JOJKHBI ObITh yuTeHbl? Kakue BHUABI NMPOILIECCOB PEANM3YIOTCS MPU BBIOJIHEHUU
JTAHHOM JIEATEIIbHOCTH.

3amanue 3

Bompoc: mpu  cozmaHum  KUHOQWIBMOB TIO 3aKa3y, OpraHU3alus OCYIIECTBISET MPOEKTHYIO
nesATeNbHOCTh. UTO OymeT OTHOCHTHCS K OKpyxkaromel cpene mpoekrta? Krto sBisercs ydacTHUKOM
npoekTa M KakoBbl uX ponu? ChopMymupyidTe MHCCHIO, LENH U CTPATETUIO IMPOEKTa, KU3HCHHBIN
UK U ($as3bl MPOEKTA.

3ananue 4




Bompoc: kakoBbI 0COOEHHOCTH TMPOLIECCOB YIPaBICHUS NPOEKTaMHU TPU CO3JAaHUU KHHO- U
BUEONPOIyKIMU? YTo OyIeT OTHOCUTHCS B JAHHOM Clydae K IpyIIe MpOLEcCOB MHUIIMUPOBAHUS U
IUIAHUPOBAHUSL TPOEKTA, TPYNNe MPOLECCOB HWCIOTHEHUS W KOHTPOJIS, TPYIIE 3aBEpIIAOIIUX
poIeccoB?

3ananue 5

Bompoc: mpu co3gaHuu KMHO- U BHJACOMPOIYKIIMH, IPYrUX MPOIYKTOB MEIUAUHIYCTPHUH Kak Oyner
OCYILIECTBIISITECSL ~ YIIPABJICHHWE MPEIMETHOW O00JacThio, BpPEMEHEM, CTOMMOCTBIO, KadecTBOM,
3aKylKaM#u , MapKETUHIOM, U3MEHEHUSMH B TIPOEKTE?

3ananue 6

Bompoc:  Opranuzauus-npousBoAuTeNb B LEISIX  OOecrneueHus: HEMpEephIBHOCTU  Ipoliecca
MIPOM3BOJICTBA TEJEMPOTPaMMBbl OPraHU3yeT MPOEKTHOE YIpaBlieHHe JesTenbHOCThio. Kak Oymer
OCYIIECTBIISATECS (pOPMHUPOBaHWE W pa3BUTHE KOMaHABI mpoekTa? Kak ocylecTBisieTcss pyKOBOACTBO
U JIUJEPCTBO, YIPABICHHE TMEPCOHAIOM W KOMMYHHMKAalMu B mpoekre? EcThb 5 ocoGeHHOCTH
paspenieHus KOHQJIUKTOB ?

3ananue 7

Bormpoc: OcHOBHOM BUJ JESITEILHOCTH OpPraHU3allUU — MPOEKTHAs AEATENbHOCTh B 00JIaCTU UTPOBOIO
kuHo. Kak mpoBecTn wuIeHTHU(UKALMIO, aHAIM3 PUCKOB MAaHHOTO mnpoekta? Kak ocyiiecTBasTh
IUIAHUPOBAHUE pearupoBaHus Ha pucku. OLEHUTE PUCKU peajiu3alluu Takoro npoekra. Kaxue Buabl
pHCKa MOTYT BO3HHMKAaTh IPU peal3allud Takux MpoekToB? Kak HYKHO OCYIIECTBISTH YIpaBieHUE
puckamu npoekra’?

3aganue 8

Bomnpoc: OOmiee mNOHATHE W OCOOCHHOCTHM NPOEKTHOTO (UHAHCHUPOBAHMS. BUABI MPOEKTHOTO
¢unancupoBanusa. OcobeHHocTu (popmupoBaHus (UHAHCOB PA3NUYHBIX MPOEKTOB. MHBeCTUIIMOHHAS
IPUBJIEKATENBHOCT MpoeKTa. [IpoekTHbIN aHann3. OTeuecTBEHHbIE U 3apyOeKHbIE METOIUKU OLICHKH
3¢ (})EeKTUBHOCTH HMHBECTUIIMOHHOTO TipoekTa. KakoBbl OCOOEHHOCTH VIIPaBIEHUS HCIIOJIHEHUEM
NPOEKTa C MCMOJB30BaHHEM METOJUKU «OCBOEHHOTO 00BEeMay?

Tembl MpakTUYECKUX 3aHATUN

Tema 1. IIpoekT kak OOBEKT YIIpaBICHHS.

Y4acTHUKU MPOEKTA.

CyOBEeKTBl MPOEKTHOTO YIIPABJIECHUS.

OOBEKTHI MPOEKTHOTO YIIPABJICHUS.

IIpoueccel ynpasneHus.

®a3bl mpoliecca YpaBiIeHHUS.

KBanmdukanmoHHbIe CTAaHAAPTHI IO YITPABICHUIO TPOEKTaMHU.

VYcraB npoekra.

[IpocTpaHCTBO MPOLIECCOB yIPABIEHUS MPOEKTAMH.

Dranbl pa3paboTKu MPOEKTa.

Kpurepun ycnexa npoexra.

Tema 2. PykoBOACTBO MpOEKTaMU Kak OCOOBINA BHUJI YIpPaBICHUS

[IpuHIMTIBI TOCTPOCHUS U aHAJIM3a CETEBBIX I'Pa(HUKOB.

OcHoBHBIE TIpaBUIIa pa3pabOTKH CETEBOTO rpaduka.

OmueHka Havajga ¥ OKOHYAHHS pabOT C IMOMOILBIO CETEBOrO Ipaduka.

[Mpubnmxenue K pealbHOCTH MOCPEACTBOM YIYUIIEHHBIX METOJOB MOCTPOSHHS CeTe-BBIX Ipa(UKOB.
MeTo1 KpUTHYIECKOTO MYTH.

Kanennaproe miaHupoBaHue.

IMogxonq SMART.

[epeBo wnenen.

CronbukoBble auarpammsl win rpaduk [anrra

Tema 3. ['pynmbl MpoLECCOB YNpPaBICHUS MPOEKTaAMU
MCTO,HOJIOFI/ISI NMOATOTOBKH, COIIACOBaHHA U pPCain3alluu IMPOCKTA.



Opranuzanust paboT Ha CTauM pa3pabOTKU MPOEKTa.
Nunnmarnus 6usHec-unen u pa3padoTKa KOHIEMIIUN MTPOEKTa
busHec-man npoekra.

[InaHnpoBaHue poOEKTA.

Pa3paboTka OCHOBHOIO IUIaHa.

N3mepenne xona paboThI.

CpaBHeHue miaHa ¢ (GaxkToMm.

MOHHUTOPHUHT BPEMEHU BBINOJIHEHUS PadoT.

Tema 4. @yHKUMK YpaBICHUS IPOEKTAMU
OpranuzanimoHHasi CTpyKTypa YIpaBJICHUS IPOEKTaMHU.
OO0ecnieueHre KayecTBa MPOCKTA.

VYrpaBiieHue KOHTPAKTaMU U ITOCTaBKaMHU.

VYrpasieHne MapKeTUHIOM B paMKax yIpaBJICHUs MPOEKTaMHU.

[InaHupoBaHue KOMMYHMKALMH IPOEKTa, paclpelelieHHe MNPOEKTHOW WHGpOopMalMu, NpeicTaBlIeHHe

OTYCTHOCTHU, AAMHUHUCTPATUBHOC 3aBCPUICHUC.
KoHTposib 1 peryaupoBaHue MpHU peaiu3aliy MPOEKTa.
Merton aHanu3a OTKIIOHEHHI.

Pa3pabotka oTuera o craryce.

[Tokasarenu BBITIOJIHEHUST padoT.

VYnpaBieHue 3aBEpIICHUEM MPOCKTA.

Tema 5. Ynpasnenue nepcoHaloM ¥ KOMMYHUKALUAMU IIPOEKTa
VYpasisonui IpoeKTOM.

PykoBozcTBO M IMAEPCTBO.

OCHOBHBIE CTHJIM TOBEJEHUSI PYKOBOAUTEIICH.

Komanpna mpoekra.

DopMUPOBAHUE KOMAH/BI.

WuTerpupoBaHHas KylIbTypa KOMaHBI IIPOEKTA.
B3anmopeiicTBre y4aCTHUKOB ITPOEKTA.

MoTuBanus y4aCTHUKOB ITPOEKTA.

Pacripenenenue poneil B KomaHzeE.

YnpasieHne KOMMYHHUKALUSIMH B IIPOEKTE.

Pa3paboTka raHa yrnpaBiieHHsI KOMMYHUKAIIUSIME TPOEKTa

Tema 6. YrpaBineHue pucKkaMu MPOEKTa

BrisiBieHHE M OLIEHKA pUCKA B MPOEKTE.

BrisiBieHre HUCTOYHUKOB pUCKA.

AHanu3 U OLEHKa PUCKA.

Peakius Ha puck. CHI)KEHUE WM COXPAHEHUE PUCKA.
[lepeanpecanus pucka

[InanupoBaHue Ha ciydail HENPEABUIAECHHBIX OOCTOATEIBCTB.
Yuér dakTopoB prucka M HHQISIUH.

[lnan ynpaBneHus: puckamu.

Wnentudukanus, aHaau3, IaHUPOBAHUE PEaripoOBaHUs HA PUCKH.
Kontpons puckos.

Tema 7.YupaBnenue (puHAHCAMU TPOCKTA
OrneHKa XKU3HECTIOCOOHOCTH M (PMHAHCOBOM PEaln3yeMOCTH IPOEKTa.
MertoMKa 3KCIEPTHOM OLEHKH MHBECTHIIMOHHOIO PEILLICHHUS.

O} PexTUBHOCT, HMHBECTUIIMOHHOTO TPOEKTA: TIOHATHE, OCHOBHBIE

OTIpEIICTICHUSL.

BHUIBI

u

METOJ0JIOTHA
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Onenka 3pGEeKTUBHOCTH MPOEKTA.

[lokazarenn >¢d@ekTUBHOCTH TpOEKTa: CYIIHOCTb, NPUHLHMIIBI M METOJbl pacuera (YUCTHIN
JTVCKOHTHPOBAHHBIM  J10XOJ, HWHAEKC JOXOAHOCTH, NEpHOJ OKYMaeMOCTH, BHYTPEHHSs HoOpMa
JTIOXOJTHOCTH. ).

[Ipumepsl TeCTOBBIX 3aAaHMIA:

[loHsATHE «TIPOEKT» XapaKTEPU3YETCS PAJIOM CIECAYIOMIMX MPU3HAKOB:
OTpaHMYEHHAas! NPOTSHKEHHOCTh BO BPEMEHU

HaIpPaBJIEHHOCTh HAa TOCTM)KEHHE KOHKPETHBIX LEen
OTPaHUYEHHOCTh TPeOyeMBIX PECypcoB M OromKera

YVHUKaJbHas MOCIEI0BATEIbHOCTh COOBITHIA

BCE IEPEUMCIICHHBIE XapaKTEPUCTUKU

H2® e —

2. IIpu3HaK «yHMKaJIbHOCTHY

a. MOJKET OBITh XapaKTePUCTHKON MPOEKTa B IIEJIOM U OT/AEIbHBIX €0 COCTaBIIS-IOIIUX

0. MO>KHO OTHECTH HOBBIE IIPOEKTHOE OKpPYXEHHME W OIpPAaHMYEHMs, NMPUHIUIHN-AJIBHO WHOMN
Habop TpeOyeMbIX TEXHOJOTHMYECKUX PELIeHUuH U T. 1.

B. 9TO pEIIEHUE, OCHOBAaHHOE HA HOBEWIIMX TEXHOJOTHMSIX 3HAUUTENIBHO PACUIM-PSIOIINE €ro
BO3MOKHOCTH

L. BCE NEPEUYMCICHHOE OTHOCUTCS K JAHHOMY IPU3HAKY

OKOHOMHUYECKass MOJIENb IPOEKTa

NOKa3bIBACT paclpeelieHHe pe3yabTaToB M 3aTparT M0 CTaJAUsAM pealnu3aluu

CIIY’)KUT MHCTPYMEHTOM DPECYPCHOTO OOeCHeueHus

SBJISIETCS OCHOBOM Ul CO3/1aHUS IUIAHOBBIX JOKYMEHTOB, PErIaMEHTHPYIOUIMX MPHUBICYEHUE
pacIpeselieHle pecypcoB B XOJI€ pealu3aliy MPOEKTa.

BCE MEPEUYHCICHHOE

O F W

OCHOBHBIE OTJIMYUS MTPOEKTa OT NMPOU3BOACTBEHHON CHUCTEMBI 3aKJIIOYAETCsI B TOM, YTO:
IIPOEKT SIBISETCS HEOAHOKPATHOM, IIUKINYECKON N1EATEIbHOCTHIO

HPOEKT SABJSAETCA OJHOKPATHOM, HE LIUKIMUYECKON JEATelIbHOCThIO

IIPOEKT OCYLIECTBISETCSI B paMKaX CYLIECTBYIOUIEH OpraHMU3allMOHHOM CTPYK-TYpbI
HNPUHIUIHATIBHBIX OTIMYUN HET

0w oe s

[lenb mpoekTa —

JKeJIaeMblid pe3yabTaT ACSITEIbHOCTH MPOEKTa

HAIpPaBJIEHUS! 1 OCHOBHBIC MPUHIIUIIBI OCYILECTBICHUSI POEKTa

U3BJICUCHUE MPHUOBLUIN, PUINHA CYIIECTBOBAHUS MPOCKTA

BBIMIOJTHEHUE JICHCTBUN C ENIBIO MOMYy4eHUs] 0003HAUEHHBIX PE3yNbTaTOB MPO-EKTa

JOJDKHA OBITh M3JIOKEHAa B BHJE COCTABISIIONIMX €€ MOJIENeH, MpeACTaBIIO-IIUX [EIH
oJiee HU3KOTO YPOBHS

QE TP oS L

[IpumepHbIE TEMBI TOKJIA0B

[TonsiTHE TPOEKTA, OCHOBHBIE XapAaKTEPUCTUKU IPOEKTA.

OTauune nmpoekTa OT TEeKYIIEeH AesATENbHOCTH OpraHu3alyd, IPOrPaMMbl, MEPOIPUSITHSL.
Buasl npoexToB, kiaccudukanus mpoeKTOB.

[loHsATHE HEKOMMEPYECKOTO MPOEKTa, COLUAIBHOIO MIPOEKTA.

OpranuzalinoHHasi CTpyKTypa IpPOEKTa.

Buennsis cpena npoekra.

JKV3HEeHHBIN UK MPOEKTa, OCHOBHBIC (ha3bl MPOEKTHOTO IHKJIA.

Nk LD —
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8.
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

WHCTpYMEHTBI CTPYKTYypHU3allMU IMpOeKTa: (a3a KOHIEMIUH.
WNHCTpyMEeHTBI CTPYKTYpHU3allMi IpoekTa: ¢aza IIaHUpOBaHUS.
JlepeBo 1eneit kak MHCTPYMEHT pa3paboTKH MPOeKTa.
JloruKo-CTpYKTYpHBIH TOJXOJ KaK MHCTPYMEHT pa3paOOTKU MPOEKTa.
CereBble METOABI TUIAHUPOBAHMSI ITPOEKTA.

[InanupoBanue OrokeTa MpoeKTa

Komanzaa mpoekra: IIaHupOBaHUE U YIPABICHHUE

Menemkep MpoeKTa: MpoPecCHOHATBHO-THIYHOCTHBIC TPEOOBAHUS.
OcHOBHBIE TTapaMETPBI YIIPABICHUS ITPOEKTOM.

OcHoBHbIE TIPOOJIEMBI B X0/ pealu3aly MPOEKTa.

Posp KOMMyHUKallMu B yIIPaBICHUU IPOEKTOM.

OrneHka IpoeKkTa: BHYTPEHHSS. M BHELIHSS.

ITonsiTue rpanra.

l'ocynapcTBeHHble (perMOHaNbHBIE, MYHHMIIMIIAJIbHBIE) KOHKYPCHI TPAaHTOB JUIsl IMPOEKTOB

HCKOMMCPUYCCKUX OpFaHHSaHHﬁZ KPUTCPpUU 0T60pa " OLCHKU IIPOCKTOB

22.
23.
24.
25.
26.
27.

VYnpaBieHrne MpoeKTaMu B OpraHax roCylapCTBEHHON BIIACTH: BO3MOKHOCTH W OTPAaHUYCHHS.
Otnnure U cneuruka IPOEKTHOTO MOAX0/a OT MPOrPaMMHOIO U IUIAHOBOTO.

OcobGenHocty 1 mpodsIeMbl GOPMHUPOBAHKS KOMAHIBI MMPOEKTa B opranax [uMYV.
OcobeHHocTH OLeHKH 3()()EKTUBHOCTH HEKOMMEPUECKUX MPOEKTOB.

OcoOeHHOCTH yNpaBiIeHUS] MEXIYHAPOIHBIMU IPOEKTaMHU.

[ocynapcTBeHHOE peryaMpoBaHUE MHBECTUIIMOHHBIX IPOEKTOB

6.3. OneHo4HbIe cpeACTBA JJIsl MPOMEKYTOYHOM aTTeCTANMHU
Ilepeyens BOMPOCOB JUI TOATOTOBKU K 3a4eTy

WX R WD —

ITonsiTHE TPOEKTA, OCHOBHBIE XapAaKTEPUCTUKH IPOEKTA.

OcHOBHBIE TIPU3HAKHU MPOCKTA.

CyIlIHOCTh yNpaBiI€HUsI IPOEKTAMHU.

OTnnune nNpoeKTa OT TEKyLEH NeATEIBHOCTH OpPraHUu3aluy, IPOTPAMMBI, MEPOIIPUSATHS.

Buasl npoexToB, kiaccudukanus mpoeKToB.

[ToHsITHE HEKOMMEPYECKOTO MPOEKTA, COUAIBHOIO MPOEKTa.

OpranuzalinoHHasi CTpyKTypa IPOEKTa.

Buemnsig cpena npoekra.

KonTponsablie Touku. Bexu mpoekra.

JKu3HEHHBIN MUK MPOEKTa, OCHOBHBIE (Pa3bl MPOEKTHOTO IUKJIA.

OcCHOBHBIE TIPOLIECCHI YIIPABICHUS TPOEKTAMHU.

HNHCTpyMEeHTBI CTPYKTypHU3allMKi TpoekTa: ¢aza MIaHupOBaHUS.

JlepeBo 1eneil kak MHCTPYMEHT pa3paboOTKH MPOEKTa.

Jloruko-cTpyKTYpHBIA TOJXOJ KaK MHCTPYMEHT pa3pabOTKU MPOEKTa.

CereBble METOABI TUIAHUPOBAHMSI ITPOEKTA.

[TnanupoBanue OrOIKETa MPOCKTA.

[InannpoBaHuE peCypcoB MPOEKTA.

Menemkep npoekTa: mpoeCCHOHANBHO-TUYHOCTHBIE TPEOOBAHUS.

OcHOBHbIE TTapaMETPBI YIIPABICHUS TPOEKTOM.

VYnpasnenue npeaMeTHon 00JIacTbio.

VYipaBieHue KauecTBOM.

VYrpaineHue BpeMEHEM.

VYipaBieHue CTOMMOCTBIO.

VYrpaBieHue NpoeKTHIMU PUCKaMHU.

VYipasieHue nepcoHaIOM MPOEKTA.

MapkeTuHr npoekTa.

OcHoBHBIE TIPOOJIEMBI B XOJ€ PeaTn3aluu MPOEKTa.

KoMMyHuKaluu B yrpaBiI€HUN MPOEKTOM.

CopeprxkaHue U cuCTeMa KOHTPOJIS MpoekTa. TpedoBaHus K CUCTEME KOHTPOJIS.
12



30. 3aBeplleHUEe MPOEKTa U OTYETHOCTD.

31. OrneHka npoeKkTa: BHYTPEHHSSI M BHELIHSS.

32. OreHka XHM3HECOCOOHOCTH M (PUHAHCOBOM peaan3yeMOCTH MPOEKTa.

33. O heKTUBHOCTh WHBECTUIIMOHHOTO IMPOEKTA: TMOHSATHE, OCHOBHBICE BHJBI W METOHOJIOTHUS
OTIPEACIICHMUS.
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6.4. bajibHO-pellTHHIOBAsA cHCTEMA

OneHka ycrneBaeMOCTH C MpPHUMEHEHHEM OallIbHO-PEHTHHTOBOM CHUCTEMBI 3aKJIIOYAaeTCs B
HAaKOIJICHUU oOy4aromuMucss OalsIoB 3a aKTUBHOE, CBOCBPEMEHHOE U KAaueCTBEHHOE Y4acTHE B
OTIpeNIeNIeHHBIX BUIAaX Y4eOHOW IeATETbHOCTH W BBINOJHEHHE Y4eOHBIX 3aJaHUi B XOJE€ OCBOCHHS

IVCIUILIAHEI.
KomnuectBo 6amioB KonnuecTso
KoHkpeTHbIE BUIBI OLIEHUBAEMOMN JESITEILHOCTH 3a 1 dakr (Touky) (akToB (TOYEK) (Miilﬁ;m
KOHTPOJIS KOHTPOJIS
O0s3aTenpHas ayTuTOpHas padoTa
Tect 20 1 20
[IpakTukym 1 8 8
ITpucyrcTBue Ha 3aHATUN 2 16 32
O06s13aTenbHas caMoCTosITeNbHAs paboTa

[ToaroroBka noxiana 10 1 10
NTOI'O B paMKax TEKyIIero KOHTPOIISL 70 6amoB
UTOI'O B paMkax mpoOMEKXYTOYHOH aTTeCTaI[HI 30 6amoB
BCEI'O no nuciumiuHe 3a ceMecTp 100 6amioB

Hroropas olneHKa IO AMCIMIIJINHE BBICTABJISICTCS HAa OCHOBE HAKOILICHHBIX 0ayIoB B X0J€
TCKYHICTO KOHTPOJIA H HpOMC)KYTOqHOﬁ aTTeCTallii B COOTBCTCTBHH C Ta6J'IHI.[€ﬁZ

Cucrema ouleHUBAHUS Pe3yJbLTATOB O0Y4YeHHs] MO NUCIHUILINHE

IIkana no BPC OTtmeTKAa 0 3a4eTe Ouerica 3 DIIAMEH,
3a4yeT C OLEHKOM
85—-100 OTJINYHO
70 — 84 3a4TE€HO XOPOIIO
56 - 69 YIIOBJIETBOPUTEIILHO
0-55 HE 3a4TEHO HEYJIOBJIETBOPUTEIIBHO
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7. YYHEBHO-METOANYECKOE, UH®OPMALIMOHHO-TEXHUYECKOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI

OOyuwaromyecss W3 4HWciaa JIMI C  OTPAaHUYEHHBIMH  BO3MOKHOCTSIMH  370POBbS
o0ecreynBaOTCs TMEYaTHBIMU M (WJIM) 3JIEKTPOHHBIMH 0Opa30BaTENbHBIMU pecypcaMu B (opmax,
aJalTUPOBAHHBIX K OTPAHUYEHUSAM UX 300POBbs.

7.1. JIntepatypa

1. danapei3uHr: TPUBJICYCHUE CPEACTB HAa MPOSKTHI W MPOrpaMMbl B cdepe KyIbTypbl U
oOpa3oBanus [DNeKTpOHHBINA pecypc] : yuebHoe mocobue / T. B. Aprembesa, I'. JI. TynpurHCKHIA.
- Cankr-IlerepOypr : Ilnanera mysbiku, 2010. - 288 c. - ISBN 987-5-8114-1086-6 : Pexum
JOCTYIIa: Ha TEPPUTOPHH UHCTUTYTA O€3 OTPaHWYCHUH, BHE HHCTUTYTA - TI0 JIOTUHY U IapOJIio
https://reader.lanbook.com/book/1929#1

2. Tloramesa, ['annHa AHaToJbeBHA. YTpaBJICHUE MPOCKTaMH (NPOEKTHBIM MeHemkMeHT) [Tekcr] :
yaeOHOe T1ocoOue il BY30B @ PEKOMEHJIOBAaHO METOACOBETOM N0 Hampasienuto / I. A.
[Toramesa. - M. : UH®PA-M, 2017. - 224 c. - (Beiciee obpa3oBanue - 6akanaBpuart). - ISBN
978-5-16-010873-5 Pexxum noctyna: katainor bubmmoTeku MHCTUTYTa KUHO M TEJIEBUICHUS
https://www.gukit.ru/lib/catalog

3. Copsuna, T. A. Ynpasnenue npoekramu : yaeonoe nocooue / T. A. Copsuna, C. A. ®atosa, O.
A. Yecnosa. - Cankrt-IlerepOypr : CII6IMKuT, 2015. - 199 c. - ISBN 978-5-94760-198-5. -
TekcT : HemocpeACTBEHHBIN.
https://www.gikit.ru/lib/catalog

7.2. UnuTepHeT-pecypcesl
1. Tlopran koprmopaTUBHOTO MeHeKMeHTa https:// www.cfin.ru/

7.3. JInleH3MOHHOEe U CBOOOIHO pacnpocTpaHsieMoe NPOrpaMMHoe odecriedeHue

Hcnonp3oBaHWe  JUIEH3MOHHOTO  MPOTrpaMMHOIO  oOecredeHus [0  JUCLUILIMHE
«YmpaBieHHue MPOEKTaMU» He MPETYCMOTPEHO.

7.4. IIpogeccuonabHbIE 0a3b1 JAHHBIX 1 HH(POPMALMOHHBIC CIIPABOYHbIC CHCTEMBI

OnexktpoHHbIA KaTanor oudamoreku CIIOI MKuT. https://www.gukit.ru/lib/catalog
OnexkrponHas Oubnuoreunas cucrema Polpred. https://polpred.com

DnekTpoHHas OMOIMOTEeYHAs cucTeMa « AOyKc-py». http://ibooks.ru

Hayuanas snexrponnas 6ubmuoreka eLIBRARY.RU. https://elibrary.ru

denepanbHas rocyaapcTBeHHas HHGpoOpMannonHas cucremMa «HannoHanpHas 3J€KTpOHHAs
oubmmorekay. https://H36.pd

CnpaBouHas npaBoBas cucteMa Koncynprantlintoc.

7.5. MaTepuaJibHO-TeXHHYECKOe OOecrneyeHue

HaunmMmeHoBaHMe cnenuaJIbHbIX OCHAaIeHHOCTD cNelHaJbHBIX MOMENIeHU U MOMeLleHui a5
noMeleHUd U MoMeleHui I CaMOCTOSAITEIbHOH PadoThI

CaMOCTOATETbHON PadoThI

YuebHas aynuTopus Pabouee mecTo npenogaBarens, 000pyIOBaHHOE KOMIBIOTEPOM U

MYJTBTUMETUIHBIM ITPoeKTOpoM. Paboure mecta oOyuarommxcs. Jlocka
(MHTEpaKTUBHAS [OCKA) W/HIIH SKPaH.

ITomenienue 11 caMOCTOSATENILHON Paboune mecra oOyqarommxcsi 000py1oBaHHbIE KOMITBIOTEpaMU C
paboThI 00yJarommxcst MOJAKIIIOUEHNEM K ceTH «IHTEpHET» U JOCTYHNOM B AIIEKTPOHHYIO
HH)OPMAIIMOHHO-00pa30BaTENBHYIO CPely HHCTUTYTA.
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https://reader.lanbook.com/book/1929#1
https://www.gukit.ru/lib/catalog
https://www.gikit.ru/lib/catalog

8. METOANMYECKHUE PEKOMEHJIALINU 11O OPTAHU3ALIUU OCBOEHUA
JNCHUTIJIMHBI

Mertoauueckue peKOMEH 1AM JJIsl pernoaaBaTene

B mpouecce u3ydeHus QUCLHUIUIMHBI KOMIUIEKCHO HCIIOJB3YIOTCS TPAaJULMOHHBIE U MHHOBALIMOHHBIC
TEXHOJIOTHM, AaKTHBHBIE M MHTEPAKTUBHbIE (OPMBI 3aHATHHA: JIEKIUHU-BU3yalIM3allUU, JIEKIHMU C
JJIEMEHTaMU  NPOOJEMHOTO  M3JIO0KEHHUs,  NpoOJeMHbIe  CEMHMHAphl,  TECTOBbIE  3aJaHMUA,
camocTrosiTelibHas paboTa C 3JeMEHTaMU Hay4YHO-UCCIIEI0BAaTENbCKOW W TBOPYECKOW JIEATENbHOCTH;
MyJIbTUMENNA U KOMIIBIOTEPHBIE TEXHOJIOTUU.

[Ipn npoxoxaeHnn Kypca HCIOJb3yeTcs MPOOJeMHBIH U MHTEPAKTHUBHBIN MOJXOJbI, TEXHUYECKHE U
JJIEKTPOHHBIE CPECTBA OOyUEHUS.

[enp JNEKIMOHHBIX 3aHATHI COCTOMT B PACCMOTPEHHUH TEOPETUYECKHUX BOIIPOCOB IO TUCLUIIINHE
«YmpaBieHUe TNPOEKTaMU» B JIOTMYECKH BbIpaKeHHOW ¢opme. B cocraB neKIMOHHOrO Kypca
BKJIFOYAFOTCSI:

. KOHCIIEKTHI JIEKIIMH, pa3paboTaHHbIE B COOTBETCTBUM C pabouell mporpaMMol MO JaHHOU
JUCLUIUINHE;

. CIIUCKM Y4eOHOM JHMTEpaTypbl, PEKOMEHIYeMOHl CTyleHTaM B KadecTBe OCHOBHOM U
JIOTIOJTHUTENBLHOM 10 TeMaM JIEKIHM, npuBeaeHHoN B Y MK

. TECTHl U 3aJaHUA 110 OTHCIIBHBIM T€MaM JICKLIUN JJI1 CAMOKOHTPOJIS CTYIEHTOB.

Henb mpakTHuecKux 3aHATHI — pa3BUTHE CAMOCTOSITENILHOCTH YYalIUXCsS W NMPUOOpPETEHHE YMEHUU U
HaBBIKOB B 00JIACTH yNPABJICHUS HHHOBAIIMOHHON JAEATENbHOCTBIO.

[IpakTuueckue 3aHsATHS NMO JaHHOW JWCUUIUIMHE NPOBOASATCS B (GopMe NpPaKTUYECKHX paboT ¢
JJIEMEHTaMU MPOOJEMHBIX CEMHHAPOB, YTO IO3BOJIAET CTYIACHTaM IPUBUTH IMPAKTHYECKUE HABBIKU
CaMOCTOSITENIbHON pPabOThl ¢ HAy4yHON JUTEpaTypod, MOJYYUTh ONBIT IYOJIMYHBIX BBICTYIUICHUM.
OneMeHTbl MPOOJEMHBIX CEMHHApPOB CHOCOOCTBYIOT YITIYOJIEHHOMY H3Yy4EHHIO Hauboiiee CIOXKHBIX
npobiieM B 00JIaCTU YINpaBiICHHUsST HWHHOBALMOHHOW JEATENBbHOCTBIO U CIY)KaT OCHOBHOM (popmoii
IIOJIBE/ICHUS] UTOTOB CaMOCTOSATEIBbHOM pabOThI CTYAEHTOB.

B cocraB npakTHYeCKHUX 3aHATHI BKIOYAKOTCS:

. METOAMKA IPOBEICHUSA IPAKTUYECKUX 3aHATHM, KOTOpas BKIIOYACT IUIAH IPOBEACHUS
IPAKTUYECKOTO 3aHATHs, O00bEM AayIUTOPHBIX YacOB, OTBOJUMBIX JJIi OCBOCHHUS MAaTEpUAOB I10
KaXX0M TeMe;

. KpaTKM€ METOJMYECKME M TNPAKTHYECKUE MaTepuajbl MO KaXXJOHW TeMe, IO3BOJISIOIINE
CTYZIEHTY 0oJiee TITyOOKO 03HAKOMHUTHCS C CYITHOCTHIO OOCYKIaeMbIX BOIIPOCOB;

. BOIPOCHI, BBIHOCUMBIE Ha OOCYXKICHHE U CIMCOK JIUTEPATYpbl, HEOOXOIUMBIN s
IeJIEHAIPABIEHHON pabOThI CTYAEHTA B XOJI€ MMOATOTOBKH K CEMUHAPY;

. KEUCBhI JJISI COBMECTHOTO M CAaMOCTOSTEIIBHOTO PELICHHS M0 PacCCMaTpUBAEMON TEME.

. BapHaHTHl TeM pedepaToB, MOPSIOK UX MOATOTOBKU U 3aIIUTHI;

W3ydeHne  MUCHMIUIMHBI — MPOW3BOAMTCS B  TEMAaTHUYECKOH  MOCieqoBaTeNbHOCTH.  Kakmomy
NPaKTUYECKOMY 3aHATHIO M CaMOCTOSITEIbHOMY H3YYEHHIO MaTepHaja IpeIIIecTBYeT JEKUUs I10
JTaHHOM TeMe.

Jns  peanu3aluyd  MHTETPAaTUBHOTO IMMOJAXOJa MpPU OpraHU3alMM 3aHATHH Kypc HCIOJIb3YIOTCS
CIIeITYFOIINE TEXHOJIOTUH:

1. Huckyccust mo Teme jpgokinanga — ¢opma ydeOHOH paboThl, B paMKaX KOTOPOH CTYyAEHTHI
BBICKA3bIBAIOT CBOE MHEHHE TIO 33/IaHHOW mpoOieMe, MpH 3TOM BO3MOXKHO HAIMCaHHE 3CCE, TE3UCOB
wim pedepata o odcyxnaeMoii Teme.

2. Meton «keiic-ctanm» — oOydeHHe, MPH KOTOPOM CTYIEHTHI BMECTE C IpenojaBaTesieM O0CYXKIAoT
Y IPUHUMAIOT PELICHHS N0 PA3THYHBIM JEIOBBIM CUTYALIUSIM.

3. TectupoBaHue — KOHTPOJIb 3HAHUH C TIOMOIIBIO TECTOB, KOTOPHIE COCTOSIT U3 YCIOBHI (BOTIPOCOB)
¥ BapHaHTOB OTBETOB JJIsl BEIOOPA.

@DOpMBI TEKYIIETO W MTPOMEKYTOYHOTO KOHTPOJIS BKITFOYATOT:

. TECThI MO3BOJIAIOLINE ONPEAETUTh OCBOCHHE OTAEIbHBIX TeM y4eOHOU MpOrpaMMBI,
. pelieHne MpaKkTUYECKUX 3ajiay (KecoB);
. COO0IIeHNI IO BEIOPAHHOM CTYIEHTOM TEME;
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° KOHTPOJIBHBIC BOIIPOCHI 110 KaXKJI0il Teme yqe6H0171 porpaMmbl U 11O BCEMY KYPCY.

Metoanyeckrue peKOMEHAALNY [T CTY/IEHTOB

Meroanyeckne pEeKOMEHIAIMKA TI0 W3YYCHHIO JUCIHMIUIMHBI TPEICTaBISIOT CcOo0OM  KOMITIEKC
pPEKOMEHJIAMl M pa3bsCHEHWH, MO3BOJSIONIMX CTYIEHTY ONTHUMalbHBIM 00pa3oM OpraHu30BaTh
IPOIIECC M3YYCHHUS JUCIUTUTUHBI « Y TIPaBJICHUE TPOCKTaAMI.

[Topsimox camocTosTeNbHON pabOTHI CTyAEHTAa HaJ TEOPETUYECKUMHU BOMPOCAMH W TPAKTHUYECKUMU
3a1aHUSIMU CJIETYFOLUH.

PaGore Ha mpakTUYECKUX 3aHATUAX JOJDKHO TPEIIIECTBOBATH CAMOCTOSITEIbHOE U3y4YCHHE
CTYICHTOM pPEKOMEHIOBAaHHOW JIUTEPATYphl M APYrUX HCTOYHUKOB HMH(GOpPMAINH, 0003HAYCHHBIX B
crucke. [1o xoay ux u3ydeHus 1eNaroTcsl BBIMUCKU [UTAT, COCTABIISIOTCS WIUTIOCTPALIMU U TAOIUIIBL.
OTBeTHI Ha TEOPETUYECKHE BOMPOCHI JIOJDKHBI OTpa)XaTb HEOOXOJWMYID H  JOCTaTOYHYIO
KOMIIETCHILIMIO  CTyJEHTa, COAepXkaThb KpaTKue W 4YeTkhue (HOPMYTUPOBKH, YOETUTEIHHYIO
apryMeHTanuio. BBIBOJBI 1O BONpOCcaM 3aJaHMs TOJDKHBI ObITh 0OOCHOBAaHHBIMH M BBITEKATh W3 HX
COJIepKaHUsI.

Teopernueckre BOMPOCHI CJEAyeT paccMaTpuWBaTh Ha TpPUMEpPe U3 MPAKTUKUA JESTEIbHOCTU
OpraHMU3aIHi, MPEeANPUITHIA, OPTaHOB FOCYIAPCTBEHHOTO U MYHHIIMIIATILHOTO YIIPABJICHUS.

Pemiennss mpakTHUECKMX 3aJaHW JOJDKHBI CONPOBOXKAATHCS KPATKUMH, HO HCUEPIBIBAOIIMMU
MOSICHEHUSMU (apTyMEHTaMHu ).

B kauectBe mpumepa MOXeT OBITh TIpUBEIEHA NPAKTUKA KOHKPETHOW OpraHM3alud  WIN
UCMOJb30BaHa HHGOPMALIUS U3 IEPUOJNUECKO MeyaTH.

Crynenty HEOOXOAMMO ONTHMAIBHO pPACHpPENeNTUTh BpeMs, OTBEJCHHOE HAa CaMOCTOSTEIHHYIO
paboTy, HalpaBJIeHHOE HA U3ydeHHe TUCHUILTUHBL. CaMocTosITenbHas paboTa HalpaBjeHa:

. Ha TIOJTOTOBKY K MPAKTUYECKUM 3aHATHUAM, KOTOpas BKJIIOYACT HW3Y4EHUE JIEKIUH I10
COOTBETCTBYIOIIIEH TEME, a TAK)KE UCIOJb30BaHUE JINTEPATYphl NTpuBeieHHON B Y MK;

. MOATOTOBKY K TE€CTaM MO COOTBETCTBYIOIIMM IPOIJICHHBIM TEMaM;

. MOATOTOBKY COOOIIICHHUH MO 3aKPEIICHHON CTYIACHTOM TeME;

. MOATOTOBKY K 3a4eTy MO BOIpoOcaMm, NMpUBEIEHHBIM B Pabouel nmporpamme.

CTyneHT /1Sl MOJTyYeHHS 3a4eTa M0 JaHHOW JUCITUIUTHHE TOJDKEH:

. AKTHUBHO pabOTaTh HA MPAKTHUYECKUX 3aHSATHUSAX;

. HaIMCaTh KOHTPOJIbHBIC TECTHI HA MOJIOKUTEIbHBIC OICHKH,

. MOATOTOBUTH COOOIICHUS B TEUCHHUE CEMECTpa Ha TMOJIOKUTEIBHYIO OIICHKY.
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