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1. OPTAHU3AIIMOHHO-METOINYECKAI PA3JEJ

1.1. llean u 3a7a9u AU CIUILIMHBI

Henb(n) TUCUUIIHHBI:
(dbopMHUpOBaHUE COBOKYIMTHOCTH TEOPETHUECKUX 3HAHWW, YMEHHWHA M MPAKTUYECKUX HABBIKOB,
HEOOXOIUMBIX JJIS YIIPABIECHUS MPOCKTaMHU.

3agaum IMCUMIIMHBI:

1. YcBoeHue Bcero Habopa omnpeeseHui, NOHATHI, KaTeropuil U mokasarenell B cepe ynpaBieHus
IPOEKTaMU;

2. YcBOGHHE OCHOBHBIX KOHLENIMH U (riI0cOdUN IPOESKTHOIO MEHEIKMEHTA;

3. M3yueHne METOM0B M METOJMK B 00JACTH MOATOTOBKH, IJIAHUPOBAHUS, 0OOCHOBAHUS U
KOHTPOJUIMHIA MPOEKTOB PA3IMUYHBIX TUIIOB U MacIITaba;

4. Pa3zBuTHe 0a30BBIX HABBIKOB 10 TEXHOJIOTUHU MPHUHITHSA U peanu3aniy dPQPEKTUBHBIX PEIICHUH
yHpaBJIeHUs] PUCKaMH IIPOEKTOB;

5. 3yyeHne METOJ0B OLIEHKM 3KOHOMUYECKON 11€1ecO00Pa3HOCTH MHBECTUIIMOHHBIX IPOEKTOB U
000CHOBaHMsI THBECTUIIMOHHOTO PELICHUS;

6. IlpnoOpereHne HaBBIKOB pa3pabOTKU MPOEKTHON JTOKYMEHTAIHH;

7. IloarotoBka K caMOCTOSITEIbHOMY IPUHATHIO YIPABICHYECKUX PEIICHUH, KAaCArOUIMXCsl MPOEKTHOMN
JESITEILHOCTH.

1.2. MecTo u poJb AucHUIInHbI B cTpykType OIIOII BO

JlucuurianHa OTHOCUTCS K 4YacTd, GOPMUPYEMOl ydacTHHKaMH 00pa30BaTEIbHBIX
oTHomeHui broka 1 «/ucturmuabl (MOTyIH )».

JlucuunianHa OCHOBBIBAE€TCS Ha 3HAHUAX M YMEHMSX, NPUOOPETEHHBIX B XOAE H3YYEHHUS
OPEAIIECTBYIOUX  AUCUUIUIMH/TIPOXOXKICHNUST TMPAaKTMK M B3aUMOCBS3aHAa €  [apaJuleNbHO
M3y4aeMbIMU JUCIUIUIMHAMMU:

Hcropus npoarocepcrsa

KunodectupanpHas 1esTeIbHOCT

OpraHu3alimoHHOE MOBEECHUE B KUHO U TEJIEBUICHUU

IIpoekTHas npakTuka

YnpaiieHue NepcoHaaoM B KMHO U TEJIEBUICHUU

HcTopus KMHO U TeneBUIECHUS

O3HakoMUTENbHAS MTPaKTHKA

OcBoeHre TUCUUIUIMHBI HEOOX0AUMO KaK MPEAIIECTBYIONIEE Il AUCIHUILIMH W/WIHA TPAKTUK:

[IpennpuHUMaTeIbCKask 1 MHBECTUIIMOHHAS IEATEILHOCTD B cepe KyIbTYphl M HCKYCCTBA

MexauCUMINIMHAPHBIN IPOEKT

@duHaHCOBOE MOJIEIMPOBAHUE U OO/PKETUPOBAHNE

DKCIepTHasl OLICHKA MPOU3BEICHUIN YKPAaHHOIO HCKYCCTBA

O1eHKa UHTEIUICKTYaIbHOM COOCTBEHHOCTH

[TonroToBka K mpoleIype 3allyThl U 3aIUTa BBITYCKHOM KBaTU(PUKAIIMOHHONW pabOThI

[IpennumiomHas npakTuka

1.3. [lepeyeHb MIAHUPYEMbIX Pe3yJbTATOB 00y4eHHs 1O JUCIHUIJINHE, COOTHECEHHBIX €
IIaHupyeMbiMu pe3yiabratamu ocBoeHuss OIIOII BO

IIpodeccnonabHble KOMIIETEHIMH
Buo oeamenvnocmu: opzanuszayuonHo-ynpaegienyecKuil.

[TIK-3 — CniocoOHOCTh aHATM3UPOBATH TBOPUECKHE MPOIIECCH B KHHEMATOTpa(uu.
[1K-3.1 — AHanu3upyeT HpoIEcChl, MPOTEKAIOINE B KHHEMaTorpaduu.



3HaeT: MpoIecChl U WHCTPYMEHTHI YIPaBIEHHS Pa3INYHbIMHU ()YHKIIMOHATIHHBIMU
00JIacTAMH TPOEKTA;
Ymeer: aHanu3upoBaTh PUCKU MPOEKTA;
Baageer: Meronosioruen yrnpasieHUs IPOEKTAMHU
Buo oeamenvnocmu: opzanusayuonno-ynpagienyecKuil.
ITIK-5 — CnocoGeH opraHu30BaTh CBOM TPy, CAMOCTOSITEIHFHO OLIEHUBATH PE3YJIbTAThI
npo¢ecCHOHaTBHON IEATENFHOCTH, BJIa/IeeT HaBBIKAMU CAMOCTOSTENILHOW paboThI B cdepe
XYJ10)KECTBEHHOTO TBOPYECTBA.

[TIK-5.1 — Hcnonb3yeT KOJWYECTBEHHBIC M KAYECTBEHHBIC METOJBI 1151 A(()EKTUBHOTO
yIIpaBJI€HUs BPEMEHEM, ITUIAHUPOBAHUS, OPTaHU3allMM U MOTHBAILMU TPY/a.
3HaeT: onpeneneHus U MOHITHS MPOEKTOB, MPOrPpaMM M UX KOHTEKCTa KaK 0ObEKTOB
yIIpaBIEHUS;
YMmeeT: onpenensaTh eI, NPEIMETHYIO0 007acTh U CTPYKTYPbl MPOEKTa;
Buo oeamenvnocmu: opeanuzayuonHHo-ynpaeieH4eckuil.

[1K-6 — Bnanenue HaBbikaMu pacyeta 3(h(HEeKTUBHOCTH TBOPUYECKUX MPOIIECCOB B

KuHEeMaTorpaduu.
[TK-6.1 — BeImonHsIeT pacyeT MPOW3BOJACTBEHHBIX 3aTpaT B KHHEMATOTpa(UH.
3HaeT: METOABl pacyera 3aTpaT MPUMEHHUTEIHHO K KHHEMaTorpaduu;
Ymeer: popMUpOBaTH OCHOBHBIE pa3/ieiibl CBOJHOTO ILIaHa MPOEKTa C YUETOM
MIPOU3BOJCTBEHHBIX 3aTpaT;
BaaneeT: HaBpIkaMu aHajHM3a 3aTpaT B KHHEMaTtorpaduu;

2. CTPYKTYPA, OFBEM U COAEPKXAHHUE JJUCHUIIJIMHBI (MOAYJISA) B
KOMIIETEHTHOCTHOM ®OPMATE

2.1. CTpyKTYypa M TPYA0EMKOCTbh Y4eOHOH JMCIUILIHHBI
OO6mmas TpyI0EeMKOCTh NUCHMIUIMHBI cocTaBiser 180 akaaem. ywac. / 5 3ad.e.
B TOM 4YHCJIE: KOHTaKTHAsI padora: 22,5 4ac.

CcaMOCTOSITeNIbHAs paboTa: 157,5 yac.

Bua(v1) npome:kyrounoi arrecranum, |Cemectp (Kypc)
KypcOBbIe padoThl/IPOeKThI

KypcoBasi paboTa 6

3K3aMEH 6

Pacnpenenenne TpyoeMKOCTH MO NEpUOAAM O0ydeHUS:

Cemectp 5{ 6 |Hroro
Jlexkuuu 0| O 0
JIeK1uM ycTaHOBOYHBIE 21 0 2
Jlexuuu ¢ 0 6 6
ncnonszoBadueMm JJOT
[pakTuyecKkue 4 4
[IpakTnueckue 21 0 2
YCTAaHOBOYHBIE
[IpakTruueckue ¢ 0| 2 2
ucnonns3oBanueMm JJOT
Koncynpranmum 0 4 4
CamocrositenpHast pabora |32| 119 | 151
CamocrostensHas pabora | 0| 6,5 6,5
BO BPEMSI CECCUH




| Mroro [36[141,5] 177,5 |

2.2. Conepxkanme y4eOHOH TMCHMILIHHBI

Pazgen 1. OcHOBBI ynpaBjieHUs] IPOEKTAMM

Tema 1. 1. [IpoekT KaKk 00beKT ylpaBJIeHUsA

Onpenenenue MNpoeKkTa, €ro NpHU3HAKM U OCHOBHbIE XapakTepucTuku. Kiaccuduxanuss BHUIOB
npoekToB.O01Ias cxema ornpeesieHs co/iepKaHus MPOeKTa B KUHEMAaTorpaguu U TelIeBUICHUU.
Tema 1. 2. PykoBoacTBO npoeKkTaMu Kak 0coOblil BUJ yNpaBjieHUsl B KUHeMaTorpaguu u
TeJeBUACHUH

CucTteMHBIH MOAXOM K YIPABIEHUIO NMPOEKTaMU B KMHEMAaTorpapuu M TEeIeBUICHUU. MeToJ0JIoTHs U
CTaHJapTHl ynpasieHus: npoekraMu.CucreMa MPUHIUIIOB yIPAaBJICHUS MPOEKTaMU B KWHEMaTorpaduu
Y TEJICBUICHUU.

Pazgen 2. IIpoueccsl U GyHKUMH yNpaBJeHUs] IPOEKTAMM

Tema 2. 1. I'pynnsl npouneccos ynpabJjieHHs NPOEKTaMHU

I'pynma mpoueccoB 1utanupoBaHHs IpoekTa. [pynma mporeccoB UCHOTHEHHS M KOHTPOJIS MPOEKTA.
OcHoBHBIE 3Tambl pabOTHl Ha/l MPOEKTOM B KHHEMATOTpa(uu U TENEeBUIACHUU

Tema 2. 2. DyHKUMH yNpPaBJeHUsS NMPOEKTAMH B KUHeMATOrpauu U TeJieBUACHUU

VYropasieHue npeaMETHON 001acTbi0 MPOEKTa. YMpPaBlIe€HHUE HHCTUTYLMOHAJIBHBIMU IOJCHCTEMAMU
IPOEKTa B KMHeMaTorpaduu U TeJIeBHUICHUH.

Pazgen 3. Opranusanusi ynpasJjieHUusi IpOeKTaMu

Tema 3. 1. YnpasiieHue nepcoHajJoM H KOMMYHHUKAUMAMH NPOEKTA

[Iponecchl ympaBiieHHsI 4YE€IOBEUYECKMMHU peCcypcaMH IpOEKTa B KHHeMaTorpapuu U TEIeBHJICHHH.
@®opMUPOBAaHKE U Pa3BUTHE KOMaH/BI MPOEKTA. YIIPABICHUE KOMMYHHMKAIIUSMH ITPOEKTA.

Tema 3. 2. YnpaBjieHue PUCKAMH MPOEKTA

[lonsTne wu Kiaccupukauus MPOEKTHBIX PUCKOB. YTpaBICHHE NPOEKTHBIMM pPHCKAMH U
HEOINIPEIETICHHOCTSIMU ~ NpoekTa.  IlmaHupoBaHue  pearnpoBaHMsi Ha  pUCKM  IIPOEKTa B
KUHEMATOTrpaQuu U TEIEBUICHUH.

Tema 3. 3. Ynpasienue ¢puHancaMu npoexkra

[Tonatue, Buabl u (GOpMBI MPOEKTHOro (UHAHCUPOBAHUA. MeTOoAbl OLEHKH SKOHOMHYECKOU
s pexTBHOCTH TPoeKTOB. OcoOeHHOCTH (popMHUpOBaHUS (UHAHCOB MPOEKTOB B KHHEMAaTOrpaduu U
TEJICBUICHUH



3. PACIIPEJEHUE YACOB 11O TEMAM M BUJIAM YYEEHOM PABOTHI
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1 | OcHoBbI ynpaB/jieHUsI IPOEKTAMU 1,5 0 0 1,5 0 0 0
1.1 |IIpoeKT kak OOBEKT YIpaBICHUS 1,5 0 0 0 0 0 0*
PykoBOCTBO IpOeKTaMH Kak 0COOBbIH
1.2 |Bup ynpaBneHus B KHHeMaTorpaduu u 0 0 0 1,5 0 0 0*
TeJIeBU/IEHUH
) ITIponeccol U GyHKIMHU yIpaBJIeHUS 0 1,5 0 0 0 0 1,5
NpoeKTaMH
21 ['pynmsl nporeccoB ynpasieHUs 0 1.5 0 0 0 0 1,5
IIPOEKTaMU
29 @DyHKIMU YIIPABJIECHUS IPOEKTAaMU B 0 0 0 0 0 0 0 *
KHHEeMaTorpaduu u TelneBueHUN
3 Opranuszanus ynpasJieHUsl 0 3 0 4 1,5 0 8,5
NpoeKTaMH
31 YnpasieHue nepcoHaaom u 0 1.5 0 ) 0 0 3,5
KOMMYHUKAIIUSIMH [TPOEKTa
3.2 | YpaBieHue puckaMy IIpoeKTa 0 0 0 0 1,5 0 1,5
3.3 | YopaBnenue puHaHCAMU IPOEKTA 0 1,5 0 2 0 0 3,5
BCET'O 1,5 | 45 0 55 | 1,5 0 13

* — Tema IS U3y4CHHsI B paMKaX CaMOCTOSITEIBHON pabOThl CTYy/IEHTa

4. TABOPATOPHBIE 3AHATUA

5. IPAKTHYECKHUE 3AHATUA (CEMUHAPDI)

JlabopatopHble 3aHATHS 110 TUCHUILIMHE «YIIpaBiIeHUEe MPOeKTaMu B KuHemaTtorpaduu u
TEJICBUACHUI» B COOTBETCTBUU C YUYEOHBIM IJIAHOM HE MPEAYCMOTPEHBI.

KBanu¢urkannonHsle cTaHAApThI IO YIPABIECHUIO MPOEKTaMHU.

No . TpynoemMKkocTh
TemaTuka MPaKTUYECKUX 3aHATUNA (CEMUHAPOB)

/1 (gac.)
1. Y4aCTHUKH NIPOEKTA.
2. CyOBeKThl MPOEKTHOTO YIIPaBICHUSI.
3. OOBEKTHI IPOEKTHOTO YIPABICHHUS.
4. IIponeccrr ynpasieHus.

| 3. @a3bl mpouecca yInpasiIcHUs. 3

6.
7.

COBPEMEHHOM JTaIley.
Pemenrie MUHM-KENCOB.

Kputepun ycrnexa mnpoekra.
Huckyccust o teme «llenn m 3aaum ynpaBiieHHs] MPOEKTaMH Ha




AN NS e

[TpUHIUIIBI TIOCTPOCHUS M aHAJIN3a CETEBBIX IPa(UKOB.

OcHoOBHBIE MpaBUia pa3pabOTKH CETEBOro rpaguka.

Onenka Havajga U OKOHYaHUS pabOT C MOMOIIbIO CETEBOTO rpaduka.
ITonxon SMART.

JepeBo nenei.

CronbuxoBble aAuarpammbl iy rpaguk [anra.

Pemenrie MUHM-KENCOB.

MeTo10510THSI TOATOTOBKHU, COTJIACOBAHMS M PeaM3allii POEKTa.
Opranuzanust paboT Ha CTaJAUK pa3pabOTKU MPOEKTA.

WNuurmanus OuszHec-uaen 1 pa3padoTKa KOHLEHIUN MPOESKTa
buznec-mian mpoekra.

[InaHupoBaHue NpoeKTa.

Pa3paboTka OCHOBHOTO TITaHA.

N3mepenne xona paboOTHI.

CpaBHeHue miaaHa ¢ (akToM.

MOHHTOPHHT BpEMEHH BBITIOJTHEHUs PaboT.

4,5

S N R

Opranu3zaiuoHHasi CTPYKTypa yIpaBIIEHUS! MPOEKTaMH.
OOecnieyeHne KayecTBa MPOEKTA.

VYnpaBieHue KOHTpaKTaMu M MOCTaBKaMHU.

VYipaBieHne MapKeTUHIOM B paMKax yIpaBJICHUs IPOEKTaMHU.
[InanupoBaHue KOMMYHUKALIUNA MPOEKTa, pacnpeaeseHre MPOeKTHOM

I/IH(bOpMaI_II/H/I NpeaACTABIICHUC OTYCTHOCTU, AAMUHUCTPATUBHOC 3aBCPIICHUC.

4,5

VYpaBisonyii IpoeKTOM.

PykoBOACTBO M JIMIAEPCTBO.

Komanzga mpoekra.

DopMUPOBAHUE KOMAH/IBI.

HuTerpupoBaHHas KylnbTypa KOMaHABI IPOEKTA.
B3anMoencTBue y4acTHUKOB IIPOEKTA.

MotuBanys y4aCTHUKOB IIPOEKTA.

Pa3paboTka miaHa ynpaBiieHUs. KOMMYHHUKAIMSIMM ITPOEKTA.

BrisiBiieHHE U OLIEHKA PUCKA B MPOEKTE.

BrIsiBIEHME HCTOUYHUKOB PHCKA.

AHalu3 1 OLEHKA pUCKA.

Peakius Ha puck. CHU)KEHUE WM COXPAaHEHUE PUCKA.
[lepeanpecanus pucka

[Inan ynpaBneHuss pucKamu.

Wnentuduxanys, ananus, MIaHKPOBAHUE pearupOBaHUS HA PUCKH.
KoHTpoJsIb pUCKOB.

IIPOEKTA.
2.
3.

SNSRI R WD =

OreHka KU3HECIOCOOHOCTH M (DMHAHCOBOM peann3yeMoCTH

Meroanka 3KCIEPTHOM OLIEHKHM MHBECTUIMOHHOTO PEILLEHUSI.
D¢ hHeKTUBHOCTh MHBECTUIIMOHHOTO MPOEKTA: TIOHSITHE, OCHOBHBIE

BUIbI U MCTOAOJIOTUS OMMPCACICHUA.

4.
5.

Ornenka 3(p¢peKTUBHOCTH MPOEKTA.
[Tokazarenu 3(h(PpeKTUBHOCTH MPOEKTA: CYIHOCTb, MPUHIUIIBI U

MCTOJBI pacucTa (‘-II/ICTI)II\/'I Z[I/ICKOHTI/IpOBaHHI)II\/JI J0X04, HHACKC TOXOJHOCTH,
Mepruoa OKyrnacMOoCTH, BHYTPCHHAA HOPMaA ,Z[OXOI[HOCTI/I.).




6. OHEHOYHBIE CPEACTBA JJIsA TEKYIEI'O KOHTPOJIA YCIIEBAEMOCTHU U
MPOMEXXYTOYHOM ATTECTAIIUU

OneHuBaHue peE3yAbTaTOB OOYYEHHs] IO JUCLUIUIMHE OCYIIECTBIISIETCS B XOJAE TEKYIIEro
KOHTPOJISI U TPOMEXYTOYHON aTTECTAllMU C UCIIOJIb30BAaHUEM OaNTIbHO-PEHTUHIOBON CUCTEMBI.

OrneHouHbIe CpEACTBAa B MOJHOM oObeMe mpeactaBieHbl B (DoHIE OLIEHOYHBIX CPEACTB IO
JTUCLMILTUHE «YTIpaBlieHUE MPOEKTAMH B KHHEMATOTpapuu U TEIEBUICHUI.

[Ipenycmotpensl creayromue (GopMbl U HPOIEAYPhl TEKYIIEro KOHTPOJS U HMPOMEKYTOUHOM
aTTecTaluu:

Buja(bl) Tekynero KOHTpoJst CemecTtp (Kypc)
MOCEIICHNE 3aHITUS 5,6
IPAKTUKYM 5,6
TECT 5,6

Bua(b1) npome:xxyrounoi arrecranum, |Cemectp (Kypc)
KYPCOBbI€ padoThl/MPOEKTHI

9K3aMEH 6

KypcoBasi paboTa 6

6.1. OneHoYHbIE CPeACTBA ISl BXOJHOT0 KOHTPOJIS (MPH HAJIMYNH)
Bx0o1HOU KOHTPOJIb OTCYTCTBYET.

6.2. OueHovHble cpeACTBA AJIsl TEKYIIEr0 KOHTPOJISI YCIIeBAeMOCTH

[IpakTuueckue 3aHsATHS 1O JUCHUILNIUHE «YTpaBleHHWE TMPOEKTaMH B KuWHeMmaTorpaduu u
TEJICBUACHUI» TPOBOJIUTCS B BUJE MPAKTUKyMA.

3aaHusl Ha KaXJA0€ NPAKTUYECKOE 3aHSATHUE IPENoJaBaTeib BbIJIAET HAKaHYHE C YyKa3aHUEM
KOHKPETHBIX HAMpPaBJICHUH, KOTOPbIE HEOOXOAMMO PACCMOTPETh IO KaXKAOMY BO-IIPOCY.

[IpakTukym:

3amanue 1

Onummrte npoekt «Co3gaHue KuHOGWIbMA MO 3akady». KakoBa opraHuzalMOHHas CTPYKTypa IpHU
yIIpaBlIeHUHW TakuMu Tpoekramu? Kak OymeT OCyIIeCTBIATHCS KOHTPOJIb M PETYIUPOBAHHUE IPHU
peanu3anuu mpoexra’?

3amanue 2

Bompoc: Opranuzanus (poccuiickas KUHOCTYAMs) co37aeT KUHO(PHIBMBI MO 3aka3y. Kakue sTamsl
MPOEKTa 3/€Ch MOJDKHBI OBITh yuTeHbI? Kakue BHIBI MPOIECCOB PEATU3YIOTCS TPH BBITOTHEHUH
JIaHHOU JeSITEILHOCTH.

3amanue 3

Bompoc: mpu cozmaHum  KUHOGWIBMOB TIO 3aKa3y, OpraHU3allds OCYIIECTBISET MPOEKTHYIO
JesTeNbHOCTh. UTO OymeT OTHOCHTHCS K OKpyxkatomed cpene mpoekrta? Krto sBisercs ydacTHUKOM
npoekTta ¥ KakoBbl uxX ponu? ChopMyaupyidTe MHCCHIO, LENH U CTPATETHIO IMPOEKTa, KU3HEHHBIN
UK U (a3bl IpoeKTa.

3aganue 4

Bompoc: kakoBbl 0OCOOCHHOCTH TMPOIIECCOB YIPABICHUS TMPOCKTAMU TIPU CO3JAaHUU KHUHO- U
BUICONPOIYKIIMU? UTO OyIeT OTHOCHUTHCS B JAHHOM Cllydae K TpyMIe MpPOIECCOB MHUIIMUPOBAHUS U
IUIAHUPOBAHUSL TIPOEKTa, TPYMNE TMPOLECCOB HWCIOTHEHUS W KOHTPOJIS, TPYIIE 3aBEPIIAIOIINX
poLeccoB?

3amanue 5

Bormpoc: mpu co3naHuu KWHO- U BHICONPOAYKIIMH, APYIUX MPOAYKTOB MEAMAMHIYCTPUU Kak Oyaer
OCYIIIECTBIISATECSA ~ yIPaBJICHHE MPEIMETHOM OO0JacThlo, BpPEMEHEM, CTOMMOCTBIO, Ka4eCTBOM,
3aKyMKaMu , MapKETUHIOM, U3MEHEHUSIMU B TIpOEKTE?

3amanue 6

Bomnpoc:  Opranuzanus-npou3BOJUTEIbL B I[EIAX  OOECHedYeHHMs] HENPEpPBIBHOCTH  IpoIecca
MIPOU3BOJICTBA TEJICTIPOTPAMMBI OpPTaHU3YeT MPOEKTHOE YIIpaBJIeHUE AedaTeNbHOCThI0. Kak Oymer
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OCYIIECTBIATECS (POPMHUPOBaHUE W pa3BUTHE KoMaHbl mpoekTa? Kak ocyiiecTBisercs pyKOBOACTBO
U JIUJEPCTBO, YINPABICHHE IMEPCOHAIOM M KOMMYHMKalMu B mnpoekre? EcTb m ocoGeHHOCTH
pasperieHusi KOH(QIUKTOB ?

3ananue 7

Bonpoc: OcHOBHOH BHJI AEATENIHOCTH OPraHU3AlMN — MPOEKTHAs JAEATelIbHOCTh B 00JaCTH UTPOBOTO
kuHo. Kak mnpoBecTH HIEHTHU(UKALMIO, aHAIM3 PUCKOB JAaHHOro mnpoekrta? Kak ocymiecTBiasTh
IUIAHUPOBAHUE PEarupoBaHus Ha pUCKUA. OLEHUTE PUCKU peau3allud Takoro npoekra. Kakue Buabl
pUCKa MOTYT BO3HHUKAaTh IpH peanus3aluu Takux MnpoekroB? Kak HYKHO OCYIIECTBISATH YIpaBlIECHHUE
pUCKaMH MpoeKTa?

3aganue 8

Bomnpoc: OOmiee mNOHATHE M OCOOEHHOCTHM NPOEKTHOTO (UHAHCUPOBaHMS. Buabl NPOEKTHOTOo
¢unancupoBanus. OcoOeHHOCTH (QOpPMHPOBaHUS (UHAHCOB PA3IMYHBIX MPOEKTOB. MHBECTHIIMOHHAS
NPUBJIEKATENbHOCTh MpoekTa. [IpoexkTHbI aHamu3. OTeyecTBEHHbIE U 3apyOeKHbIE METOAMKU OLCHKH
3G (GEKTHBHOCTH WHBECTUIIMOHHOTO TIpoekTa. KakoBbI 0COOCHHOCTH YNPAaBJICHUS HCIOJIHEHUEM
IPOEKTa C MCIOJb30BAaHUEM METOAUKU «OCBOEHHOIO 00beMay?

Templ MPaKTUYECKUX 3aHATUN

Tema 1. I[IpoekT kak OOBEKT YIpaBICHHUS.

Y4acTHUKH MPOEKTA.

CyObeKTbl IPOEKTHOTO YIPABICHHUS.

OOBEKThI MPOEKTHOTO YIIPABJICHUS.

[Ipoueccs! ympasieHus.

@a3bl Iporecca yIpaBiIeHUs.

KBanudukannoHHsle cTaHAapThI 110 YIPABICHUIO MPOEKTaMU.

VYcraB npoexra.

[TpocTpaHCcTBO MPOLIECCOB YNPABIEHUS MPOEKTAMH.

Oransl pa3paboTKH MPOEKTA.

Kputepun ycnexa npoekra.

Tema 2. PykoBOACTBO MpOEKTaMH KakK OCOOBIA BHJ yIPABICHHS

[IpuHIMIIBI TOCTPOEHUS U aHAJIN3a CETEBBIX Ipa()UKOB.

OcHoBHbIE MpaBuiia pa3pabOTKHU CETEBOTO rpaduka.

OrneHka Havaja ¥ OKOHYaHUS pabOT C MOMOIIBIO CETEBOTO rpaduka.

[TpubmmkeHue K peaabHOCTH MOCPEACTBOM YIYUIIEHHBIX METOJIOB MOCTPOEHUS CeTe-BbhIX IpadUKOB.
Meron KpUTHUYECKOIO IIyTH.

KanennapHoe mianupoBaHue.

ITogxox SMART.

HepeBo 1enen.

CronbukoBble AuarpamMmbl i rpa¢uk [antra

Tema 3. I'pynmbl mpoLEeccOB yIpaBlIeHUsT TPOEKTaMU
MeTto0510T1s TOATOTOBKHU, COIVIACOBAHUS M peasIM3alluy MPOEKTa.
Opranuzaius paboT Ha CTauu pa3pabOTKH MPOEKTA.

WNuunmanus OusHec-ueu U pa3padoTka KOHUEHINH MPOEKTa
busHec-1utan nmpoekxra.

[InanupoBaHue MpoOEKTa.

Pa3paboTka OCHOBHOTO IUIaHA.

W3mepenue xona paboThI.

CpaBHeHue miaHa ¢ (GpaxTom.

MOHHUTOPHUHT BpEMEHU BBINOJIHEHUS PadoT.

Tema 4. @yHKIIUU yIpaBICHUS MPOECKTAMU
OpranuzanmoHHas CTPYKTYpa YIpPaBJICHHS MPOEKTAMH.



ObecrieueHre KavyecTBa MPOEKTA.

VYnpaBieHue KOHTpAKTaMH M TTOCTaBKaMH.

YnpasneHue MapKETUHIOM B paMKax YIPaBICHUS MPOECKTaMH.

[InanupoBaHMe KOMMYHHMKAIIMA TPOEKTa, paclpesesieHne MPOEKTHOW HMH(POpPMAINH, MPEACTABICHHE
OTYETHOCTH, aIMUHUCTPATUBHOE 3aBEPIICHHUE.

KonTpoJib 1 peryinpoBaHue mpu peaau3aiuu MpoeKTa.

Metoa aHanu3a OTKIIOHEHUH.

Pa3zpaboTka oTyera o craryce.

[Tokaszarenu BbIIOJNHEHUS padoT.

VYnpasieHue 3aBepIICHUEM MPOCKTA.

Tema 5. YmpaBineHue nepcoHasoM M KOMMYHUKAIMSIMU TPOEKTa
VYIpaBisomui MpoeKTOM.

PykoBoacTBO M JIMIEPCTBO.

OCHOBHBIE CTUIIM TOBEJEHUS PYKOBOAMTEIEH.

Komanna npoekra.

®opMupOBaHHE KOMAaH/BI.

HHTterpupoBaHHas KynbTypa KOMaHIbI IIPOEKTA.
B3aumoneiicTBiEe yUaCTHUKOB ITPOEKTA.

MoTuBanys y4aCTHUKOB ITPOEKTA.

Pacnipenenenne posieit B KOMaH/E.

VYipasineHue KOMMyHHKalUsIMA B IIPOEKTE.

Pa3paboTka iaHa yrnpaBiieHHs KOMMYHUKALUSIMK IPOEKTa

Tema 6. YmpaBiieHHE pUCKaMH MTPOEKTa

BrisiBrieHHE M OIIEHKA pHUCKA B MPOEKTE.

BrlisiBneHre UCTOUHUKOB PHCKA.

AHanu3 1 OleHKa PUCKA.

Peakiust Ha puck. CHIDKEHUE HIIM COXPaHEHUE PUCKA.
[Tepeanpecanus pucka

[TnanupoBaHue Ha ciydail HEMPEABUAECHHBIX OOCTOSTEIbCTB.
VYuér hakTopoB prcKka U UHDIALUY.

[Tnan ympaBiieHus pUCKaMHU.

Wnentudukanys, aHaiu3, MJIaHUPOBAHNUE PEarHpOBAHUS HA PHCKH.
KonTtponb puckos.

Tema 7.YmpaBnenue GpuHaHCAMHU MPOEKTA

OreHka XU3HECTIOCOOHOCTH U (PMHAHCOBOW PEaTN3yeMOCTH TPOEKTA.

MeTtouka SKCIEPTHON OLIEHKW WHBECTHIIMOHHOTO PEIICHUS.

O PeKTHBHOCT, MHBECTUIIMOHHOTO IPOEKTA: TOHSATHE, OCHOBHBIE BHIBI M  METOHOJOTHS
OTIpe/ICTICHHUS.

Onenka 2pGEeKTUBHOCTH MPOECKTA.

[Tokazarenn 3¢h@dEKTUBHOCTH MPOEKTa: CYI[HOCTb, MPUHIUIBI W METOAbl pacueTa (YUCTHII
JTUCKOHTUPOBAHHBIA JTOXOJ, WHJAEKC JOXOJHOCTH, II€PHOJ[ OKYIIaeMOCTH, BHYTPCHHSSI HOpMa
JIOXOJTHOCTH. ).

TecToBrIe 3aJaHusAa

1. [ToHsATHE «IIPOEKT» XapaKTEPU3yeTCs PSAAOM CIEAYIOUIUMX NPU3HAKOB:
a. OrpaHUYEHHAas MPOTSKEHHOCTh BO BPEMEHU
0. HAIPABJIEHHOCTb HA JIOCTH)KEHUE KOHKPETHBIX LieNen
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B. OTPaHUYEHHOCTh TpeOyeMbIX PecypcoB U Oroykera

T. YHUKaJIbHAS TOCIIEI0BATEIEHOCTh COOBITUI

II. BCE TIEPEUHCIICHHBIE XapaKTEPUCTUKH

2. [Tpu3HaK «yHUKAIBbHOCTH)

a. MOXET OBITh XapaKTEPUCTUKON MPOEKTA B IEJIOM U OTACIBHBIX €0 COCTABIIS-IOIINX

0. MO>KHO OTHECTH HOBBIE IMPOEKTHOE OKPYKCHHE W OTpaHMYCHHS, MPUHIUNIH-aIFHO WHOMN
Ha0oOp TpeOyeMbIX TEXHOJOTUYECKUX PEIIEHUH U T. 1.

B. 3TO pelIeHHe, OCHOBAaHHOE HAa HOBEWUIIMX TEXHOJOTHSIX 3HAYUTEIBHO PACHIM-PSIOIIAE €ro
BO3MOKHOCTH

T. BCE MEPEUYHCICHHOE OTHOCUTCS K JAHHOMY MPHU3HAKY

3. DKOHOMHMYECKAsT MOJEIb MPOEKTa

a. MOKAa3bIBACT pacIpe/iefieHue pe3yabTaTOB M 3aTpaT MO CTAAMSIM pean3aiiiu

0. CIIY)KUT WHCTPYMEHTOM PECYpCHOTO OOecreueHUs

B. SIBJISICTCSI OCHOBOM JIJIs1 CO3/IaHUSI TUIAHOBBIX JOKYMEHTOB, PErJIAMEHTHUPYIOIMIMX MPHUBJICUCHUE
U pacmpeesieHue PecypcoB B XOJI€ pealiu3aliy MPOeKTa.

T. BCE TMEPEUHCIECHHOE

OCHOBHBIC OTIUYHS IMPpOCKTa OT HpOHBBOI{CTBCHHOﬁ CUCTEMBI 3aKJIIOYacTCAa B TOM, YTO:
IMPOCKT ABJIACTCA HCOHHOKpaTHOﬁ, HHKJIH‘IGCKOﬁ JACATCIbHOCTBIO

IMPOCKT ABJIACTCA OI[HOKp&THOfI, HE III/IKJII/ILICCKOI\/JI JACATCIBHOCTBIO

IMPOCKT OCYHICCTBJIACTCS B paMKaxX CYU_[CCTBYIOIHGI‘;I OpFaHHSaHHOHHOﬁ CTPYK-TYPhbI
MPUHIUITHAJIBHBIX OTJIMYUM HET

Jmoae ks

5 Llens nmpoekra —

a JKeJaeMbIil pe3ylbTaT AEATeIbHOCTH MPOEKTa

o HaIpaBJICHHUA U OCHOBHLIC MPUHIUIIBI OCYIIECCTBIICHUA TIPOCKTA

B. U3BJI€YCHNE MPUOBUIM, IPUYMHA CYIIECTBOBAHUS MPOEKTA

I. BBITIOJIHEHHUE JIEUCTBUN C LIEBIO MOJYyYeHHs] 0003HAYEHHBIX PE3YJIbTATOB IMPO-EKTa

hi§ JOJDKHA OBITh M3JI0’KEHa B BMJE COCTABJSIIOUIMX €€ MOJUeNel, MpeAcCTaBiIso-IuX LeIH
0oJiee HU3KOTO YPOBHS

KypcoBasi pabota mmeeT mpakTHKO-OPUEHTUPOBAHHBIN XapakTep. OCHOBHBIE TPeOOBAaHUS K KypCOBOU
paboTe paccMaTpUBAIOTCSI B METOAMUYECKUX YKa3aHMSAX K JUCLULHUILINHE.
[TpumepHBbIe TEMBI KYpCOBBIX paboT

1. Pa3paboTka mpoekTa opraHu3aliy COIMAIbHO-KYIbTYPHOU c(epshl.

2. Pa3zpaboTka npoekra NmpoJBUKEHHSI MPOAYKTAa Ha PHIHOK.

3. Pa3paboTka mpoekTa pekiaMHON KaMIaHUM MPOAYKTA.

4. Pa3zpaboTka npoekra 1mo OTKPHITHIO KOMITAaHUH.

5. Pa3paboTka mpoekra o GOpMHUpPOBAHUIO CTPATETUN OPraHU3ALIH.

6. Pa3paboTtka mpoekTa 1o MOBBIIICHUIO YPOBHS MOTHBAIMH IEPCOHAIA.

7. Pa3paboTka mpoekTa mpoBeIeHHs] MAPKETUHTOBBIX HUCCIIEIOBAHUM.

8. Pa3paboTka mpoekTa MOBBIIICHUS! KOHKYPEHTOCIIOCOOHOCTH OpTaHU3allHH.
9. Pa3paboTka mpoekTa 1o BBHIBEJACHUIO Ha PHIHOK HOBOTO MPOJYKTA.

10. Pa3paboTka mpoekra mo co3naHuio OpeHma.

1. Pa3zpaboTka mpoekTa peOpeHarHTa TOPrOBON MapKHu.

12. Pa3paboTka mpoekTa 1o U3MEHEHHIO OPTraHU3alMOHHON CTPYKTYPhl KOMITAHUH.
13. Pa3paboTka mpoekta mo MmoAroToBKE W y4aCTUIO OpPraHU3alMU B BBICTABKE.
14. Pa3paboTka mpoekTa 1o co3AaHHI0 KOPIOPATHBHOTO CaiiTa OpraHU3aIluy.
15. Pa3zpaboTka mpoekTa OEHUMapKHUHTA.

16. PazpaboTka mpoekra 1O BHEAPEHUIO WH(MOPMAIMOHHOW CHCTEMBI B JESTEILHOCTD
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OpraHu3alu.

17. Pa3zpaboTka mpoekra 1mo OpraHu3allMOHHBIM U3MEHEHHUSM.
18. Pa3paboTka MHBECTUIIMOHHOTO MPOEKTA.

19. Pa3zpaboTka MHHOBAIIMOHHOIO MPOEKTA.

20. Pa3paboTka colMaNbHOTO MPOEKTA.

85-100 ornmuHo MHccnenoBaHue BBIIOJHEHO CaMOCTOSITENIBHO, HUMEET HAyYHO-IPAKTHUECKUI
XapakTep, COAEPKUT

3JIeMEHThl HOBU3HBI. CTYIEHT MMOKa3aJl 3HAaHUE TEOPETUUYECKOI0 Mare-

puaga 1o paccMaTpuBaeMoil mpoOseMe, yMEHHE aHaJIM3UPOBaTh, apryMEHTHPOBATh CBOIO TOUKY
3peHus, AenaTh 0000IIeHre U BbIBOBL. MaTepuan usnaraercs rpaMOTHO, JOTHYHO, ITOCIIEN0BATEIbHO.
Odopmiienne oTBeyaeT TpeOOBaHUIM HAIMCAHUS

KypcoBoii pabOoTel. Bo Bpems 3amMThl CTYAEHT I[IOKa3aJl yMEHUE KpaTKO, JAOCTYIHO (SICHO)
NPEACTaBUTb PE3YIbTaThI

UCCIIEIOBAHUS, aJIEKBATHO OTBETUTHh Ha MOCTABJIEHHBIE BOIPOCHI.

70-84 xopoio MccnenoBaHue BBINOJIHEHO CAMOCTOSTENBHO, UMEET HAayYHO-TNIPAKTHUECKUH XapakTep,
COJIEPIKUT

3JIeMeHTbl HOBU3HBL. CTYJIEHT IOKa3aj 3HaHUE TEOPETHYECKOT0 Marepuaja I0 paccMaTpUBaeMOM
npobiieMe, 0JJHaKo

YMEHHE aHaJIU3UpOBaTh, ApPryMEHTHPOBATh CBOK TOYKY 3pEHMA, JeNaTh OO0OOIIEHHs M BBIBOJbBI
BBI3BIBAIOT Y HETO 3aTPYIHECHMUS.

Martepuan He Bcerja u3jaraercs JOIH4HO, MOCIe10BaTEIbHO.

Nmerorcst HemoueTsl B 0hopMIIeHHH KypcoBOil paboThl. Bo BpeMsi 3aIuThl CTYIEHT MOKa3al yMEHHE
KpaTKoO, TOCTYMHO (SICHO) MPEICTaBUTh PE3YIbTaThl

UCCIIEZIOBAHUS, OJIHAKO 3aTPYIHSJICS OTBEYaTh Ha IOCTaBJIEHHBIE BOIIPOCHI.

56-69 ynosnerBoputenbHO MccnenoBaHue HE COIEPKUT JEMEHThl HOBU3HBI. CTYIEHT HE B IMOJHOM
Mepe BIaJEeT TEOPETUUECKUM MaTepHUajioM II0 pacCMaTpuBaeMoi npoolieme,

YMEHHE aHaJIM3UpOBATh, ApPryMEHTHPOBATH CBOI TOYKY 3pEHMs, JenaTh O00O0OIIEHHE M BBIBOAbBI
BBI3BIBAIOT Y HETO 3aTPYIHECHMS.

Martepuan He Bcerja HM3jaraercsi JIOTMYHO, MocienoBaTenbHO. Vmerorcss HemodeTsl B 0(hOPMIIEHUHU
KypcoBoi paboTbl. Bo Bpems 3amuThl CTYAEHT 3aTpPyAHSAETCS B IPEACTaBICHUM peE3ylbTaToOB
UCCJIEJOBAHNS U OTBETAaX Ha MOCTaBJIEHHBIE BOIPOCHI.

0-55 HeynoBnerBopuTenbHO CTYNEHT HE BIAJEET TEOPETHUECKUM MarepuaioM. Marepuan u3iaraercs
HEJIOTUYHO, CTPYKTypa paboThl HE BblaepkaHa. Bo BpeMs 3alUTHI CTYyAEHT HE MOKET OTBETUTh Ha
IIOCTaBJIEHHBIE BOIPOCHI.

6.3. OueHouHble cpeAcTBA 1JIs1 IPOMEKYTOUYHOH aTTecTAlNHU
[lepeueHb TEOpPETUUECKUX BOMPOCOB JJISl MOATOTOBKH K 9K3aMEHY:

IloHsiTHE IPOEKTA, OCHOBHBIE XapaKTEPUCTUKU IPOEKTA.

OCHOBHBIE IPU3HAKH MPOEKTA.

CylHOCTh yNpaBiIeHUsI TPOEKTAMHU.

OTanune nmpoekTa OT TEeKyIIEeH AeATENbHOCTH OpPraHU3allid, IPOTPaMMBbl, MEPOIIPUSATHSL.
Bunasl npoekToB, kiaccudukanus mpoeKToB.

IloHsATHE HEKOMMEPYECKOTO MPOEKTa, COMUAIBHOIO IIPOEKTA.
OpranuzalinoHHasi CTpyKTypa IPOEKTA.

BremnsAs cpena npoekra.

KonTponsusle Touku. Bexu mpoekra.

JKu3HEHHBIN MUK MPOEKTa, OCHOBHBIE (Pa3bl MPOEKTHOTO IUKJIA.
OcCHOBHBIE TIPOLIECCHI YIIPABICHUS TPOEKTAMHU.

WHCTpyMEeHTBI CTPYKTypHU3alMK IpoekTa: ¢aza IIaHupOBaHUS.
JlepeBo 1eneit kKak MHCTPYMEHT pa3paboTKH MPOEKTa.
Jloruko-cTpyKTYpHBIA TOJIXOJ KaK MHCTPYMEHT pa3pabOTKU MPOEKTa.
CereBble METOABI TUIAHUPOBAHMSI ITPOEKTA.

VXN R WD —

— e e
SNk W — o

12



16. [TnanupoBanue OrOKETa MPOEKTA.

17. [InanrpoBaHuEe PECYpCOB MPOEKTA.

18. MeHnemxep mpoekTa: npodeccuoHaIbHO-THYHOCTHBIE TPEOOBaHMUS.

19. OcHOBHbIE TTapaMeTpPbl YIPABICHUS TPOEKTOM.

20. VYnpapieHue npeiMeTHON 00J1acThIo.

21. VYpaBieHue KauecTBOM.

22. VYipasieHue BpeMEHEM.

23. VYnpaBieHue CTOUMOCTBIO.

24. VYnpaBieHne NpOeKTHBIMU PUCKAMHU.

25. VYnpasieHue nepcoHasoM MPOEKTaA.

26. MapkeTuHr npoekra.

27. OcHoBHbIE TIPOOJIEMBI B X0/ pealu3aliy MPOEKTa.

28. KoMMmyHMKanuu B ynmpaBi€HUH MPOEKTOM.

29. CopepkaHue U cucTeMa KOHTPOJIS MpoekTa. TpeOoBaHUs K CHUCTEME KOHTPOJIS.
30. 3aBeplUICHUE MTPOEKTAa U OTYETHOCTD.

31. OneHka npoeKkTa: BHYTPEHHSSI U BHELIHSS.

32. OneHka XHU3HeCIOCOOHOCTH M (PUHAHCOBOM peanan3yeMOCTH MPOEKTa.

33. O¢ddexkTuBHOCTF MHBECTHIIMOHHOTO TMPOEKTA: MOHATHE, OCHOBHBIC BHJIBI W METOJOJIOTHS
OIpeIeNICHUs.

HpaKTI/I‘leCKI/Ie 3aIaHUA K 9K3aMCHY IO JUCHUIIIINHEC:

1. [TocTanoBka meneit W 3aaad yrnpaBieHUS NPOEKTAMU HAa COBPEMEHHOM J3Tame (Ha MpU-Mepe
KOHKPETHOTO MPOEKTA).

2. Pert -meTon oneHKH M MPOBEPKU MPOEKTa (Ha MpUMEPE KOHKPETHOTO MPOEKTA).

3. [TocTpoeHue cucTteMbl MOHUTOPHHTA BPEMEHH BBINOIHEHUs paboT (Ha MpuMepe KOHKPETHOTO
IIPOEKTA).

4. AHanu3 ¥ OIleHKa pUCKa MpoeKkTa (Ha MmpuMepe KOHKPETHOTO MPOEKTa).

5. OneHka KU3HECTTOCOOHOCTH U (DMHAHCOBOM peaTu3yeMOCTH IMpoeKkTa (Ha mpuMepe
KOHKPETHOTO MPOEKTA).

6. Omnpenenenue cuctembl mokaszarenedl 3()p(eKTHBHOCTH MPOEKTa: CYHIHOCTb, NPUHIMIIEI U
METOJIbl pacueTa (Ha mpuMepe KOHKPETHOTO MPOEKTa).

7. Onenka 3G (GEeKTHBHOCTH WHBECTUIIMOHHOTO MPOEKTa (Ha MpUMepe KOHKPETHOTO MPOEKTa).

8. [Tpumenenne meroaukun SMART muist mocTaHOBKM 1ielield MpoekTa (Ha mpuMepe KOHKPETHOTO
IIPOEKTA).

9. AHanu3 BHEIIHEH cpefbl MPoeKTa (Ha MpuMepe KOHKPETHOTO MPOEKTa).

10. [TocTpoenne MepapXxudeckol CTPYKTypbl paboTa U ceTeBoro rpaduka mpoekTa (Ha mpumepe

KOHKPETHOTO MPOEKTA).
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6.4. bajibHO-pellTHHIOBAsA cHCTEMA

OneHka ycrneBaeMOCTH C MpPHUMEHEHHEM OallIbHO-PEHTHHTOBOM CHUCTEMBI 3aKJIIOYAaeTCs B
HAaKOIJICHUU oOy4aromuMucss OalsIoB 3a aKTUBHOE, CBOCBPEMEHHOE U KAaueCTBEHHOE Y4acTHE B
OTIpeNIeNIeHHBIX BUIAaX Y4eOHOW IeATETbHOCTH W BBINOJHEHHE Y4eOHBIX 3aJaHUi B XOJE€ OCBOCHHS

IVCIUILIAHEI.
KomnuectBo 6amioB KonnuecTso
N Baner
KoHkpeTHbIE BUIBI OLIEHUBAEMOMN JESITEILHOCTH 3a 1 dakr (Touky) (akToB (TOYEK) (Maxcimym)
KOHTPOJIS KOHTPOJIS ™
O0s3aTenpHas ayTuTOpHas padoTa
Tect 20 1 20
[IpakTukym 1 18 18
[Tocewmenue 3anarus 4 8 32
HUTOTI'O B paMKax TEKYIIEro KOHTPOJIS 70 6amnoB
NTOTI'O B pamMkax NpOMEXyTOYHOHN aTTECTALH 30 6amtoB
BCEI'O no puctuninHe 3a ceMecTp 100 6amnmoB

HToroBsasi olleHKa MO JAMCLUIUIMHE BBICTABISETCS Ha OCHOBE HAKOIUIEHHBIX OAJIOB B XOj€
TEKYIET0 KOHTPOJIS U MPOMEXYTOYHOW aTTecTallii B COOTBETCTBUU C TAOIMIICH:

CucremMa onleHMBaHHUS Pe3yabTATOB 00yYeHHs IO JUCHUIIHHE

IlIkana no BPC OTMmeTKa 0 3a4ere Ouera 3a DHRIAMEH,
3a4eT ¢ OLIEHKOM
85 —-100 OTJINYHO
70 — 84 3a4TEHO XOpOLIO
56 - 69 YIIOBJIETBOPUTEIIHHO
0-55 HE 3a4TEHO HEYIOBJIETBOPUTEIBHO
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7. YYHEBHO-METOANYECKOE, UH®OPMALIMOHHO-TEXHUYECKOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI

OOyuwaromyecss W3 4HWciaa JIMI C  OTPAaHUYEHHBIMH  BO3MOKHOCTSIMH  370POBbS
o0ecreynBaOTCs TMEYaTHBIMU M (WJIM) 3JIEKTPOHHBIMH 0Opa30BaTENbHBIMU pecypcaMu B (opmax,
aJalTUPOBAHHBIX K OTPAHUYEHUSAM UX 300POBbs.

7.1. JIntepatypa

1. Copsuna, T. A. Ynpasnenue npoekramu : yaeonoe nocooue / T. A. Copsuna, C. A. ®@atosa, O.
A. YecnoBa. - Cankr-IlerepOypr : CIIOIMKuT, 2015. - 199 c. - ISBN 978-5-94760-198-5. -
Tekcr : HemoCpeICTBEHHBIM.
https://www.gikit.ru/lib/catalog

2. TlortameBa, I'anuna AHaToNbeBHA. YIpaBlieHHE MPOEKTaMu (IIPOEKTHBINM MeHemxkMeHT) [Tekcr] :
yuyeOHOE TMOocoOue g BY30B : PEKOMEHIOBAHO METOJCOBETOM TO0 Hampamienmio / [. A.
[Totamesa. - M. : UH®PA-M, 2017. - 224 c. - (Breiciee oOpa3oBanue - OakamnaBpuar). - ISBN
978-5-16-010873-5 Pexxum gocrymna: kaTajaor buOiIMoTekn MHCTUTYTa KHHO U TEICBUICHHS
https://www.gukit.ru/lib/catalog

3. OueHka >(pQGEKTHBHOCTH KOMMEPUYECKHX TMPOCKTOB: YueOHoe mnocobue. CTaHIapT TPEThEro
nokoJieHust [DnekTpoHHbi pecypc] / O. Munbko, O. 3aBbsioB, A. Mwunbko. - CaHKT-
[TetepOypr : [Tutep, 2014. - 368 c. : mi. - ISBN 978-5-496-00758-0
Pexxum pocTyma: Ha TEpPUTOPUM MHCTHTyTa Oe3 OrpaHHYEHH, BHE MHCTHTYTa - 10 JIOTHHY H
MapoJIIo
http://ibooks.ru/reading.php?short=1&productid=338599

4. ®anapei3uHI: TNPUBICUCHUE CPEICTB HA MPOEKTHI W NporpaMMbel B cdepe KyabTyphl U
oOpasoBaHus [DeKTpoHHBIN pecypc] : ydeObnoe nmocobue / T. B. Aptemnena, I'. JI. TynpbunHCKUI.
- Cankr-IlerepOypr : Ilnanera my3biku, 2010. - 288 ¢. - ISBN 987-5-8114-1086-6 :
Pexxum mocTynma: Ha TEpPUTOPUM MHCTHTyTa Oe3 OrpaHWYEHHId, BHE MHCTHTYTA - 10 JIOTHHY H
NapoJIo
https://e.lanbook.com/books/element.php?pll_cid=25&pll_1d=1929

7.2. UHTepHET-pecypcehl
1. Ilopran KOopmopaTuBHOTO MeHEKMEHTa https://www.cfin.ru/

7.3. JIneH3MOHHOEe U CBOOOIHO pacnpocTpaHsieMoe NPorpaMMHoe odecriedyeHue

Ucnonb3oBanue  TUIEH3MOHHOTO  MPOTPAMMHOTO  OOecmeueHuss MO0  JUCIUILINHE
«Y1paBieHue NpoeKTaMu B KuHeMaTorpaduu u TeIeBUACHUN» HE TPETyCMOTPEHO.

7.4. IIpodeccuonanbHbie 0a3bl JTaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

OnexTponHbIi kKatanor oudmmortexku CIIGIMKuT. https://www.gukit.ru/lib/catalog
DnekTpoHHas 6ubnanoTedHas cuctema « AiOykc-py». http://ibooks.ru
Hayunas snextponnas 6ubnuorexka eLIBRARY .RU. https://elibrary.ru

7.5. MaTepuaJIbHO-TeXHUYeCKOe oOecrneyeHue

HaumeHnoBanue cnenuajJibHbIX OCHAIIEHHOCTD CeNHATbHBIX IOMELeHNI 1 MoMelleHu i 115
NOMelIeHMIl ¥ OMeleHMIl IS CaMOCTOATEIbHON padoThI

CaMOCTOATeIbHON padoThI

Yuebuas aynuTopus Pabouee mecTo npenogaBarens, 000pyIOBaHHOE KOMIIBIOTEPOM U

MYJIbTHMEIUIHBIM TPOEKTOpoM. Paboune mecta obyqaromuxcs. Jlocka
(MHTEepaKTUBHAS IOCKA) W/UITH SKpPaH.

[Momerenune a1 caMOCTOATENBHOM Paboune Mecta oOygaroruxcs 000pyI0BaHHbBIE KOMITBIOTEPAMH C
paboThI 00yJaroMHXCs TIOJIKIIFOYCHUEM K ceTH «HTepHeT» U JOCTYIIOM B 3JIEKTPOHHYIO
“H(POPMAIIIOHHO-00pa30BaTENBHYIO CPELy HHCTHTYTA.
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https://www.gikit.ru/lib/catalog
https://www.gukit.ru/lib/catalog
http://ibooks.ru/reading.php?short=1&productid=338599
https://e.lanbook.com/books/element.php?pl1_cid=25&pl1_id=1929

8. METOANMYECKHUE PEKOMEHJIALINU 11O OPTAHU3ALIUU OCBOEHUA
JNCHUTIJIMHBI

Meroauueckue PpEeKOMEHJALMKM 10 M3YYEHHUIO JUCLMIUIMHBI IIPEICTaBISIOT CcO0OM  KOMILIEKC
peKOMEHIAMi ¥ pa3bsCHEHHWH, MO3BOJSIOIUX CTYAEHTY ONTUMaJIbHBIM 00pa3oM OpraHU30BaTh
IIPOLIECC U3Y4EHUS TUCLHUILUIMHBI « Y IPABJICHUE IIPOCKTAMM.

[opsimok camocTosATENbHOM PabOTHI CTYAEHTAa HaJ TEOPETHUECKHMMH BOIPOCAMHM U INPAKTHUECKHUMHU
3aJJaHUSIMU CJIETYHOIIHIA.

PaGoTe Ha mOpPaKTUYECKUX 3aHATUSAX JIOJDKHO IPEIIIECTBOBATH CAaMOCTOSITEIbHOE H3ydeHHE
CTY/IEHTOM PpPEKOMEHJ0BaHHON JUTEpaTypbl U APYrHX MCTOYHHUKOB MH(pOpManuu, 0003HAUYEHHBIX B
criicke. [1o xoty MX U3ydeHHs JeTaroTCs BBIMUCKU IUTAT, COCTABIISIOTCS MJUTIOCTPALIMH U TaOJIUIIBL.
OTBeTsl Ha TEOPETUYECKHWE BOMPOCHl JOJKHBI OTpa)kaTb HEOOXOJAMMYID U JOCTATOYHYIO
KOMIIETEHIIMIO  CTYy/IEHTa, COJepXkaTh KpaTKMe M 4YeTkue (DOpPMYyIHpPOBKH, YOEAUTEIbHYIO
aprymeHrtanuoo. BbIBoAbl M0 BompocaMm 3aJaHHs JTOJDKHBI ObITh OOOCHOBAaHHBIMHM U BBITEKaThb U3 HUX
COJIepKaHUSL.

Teopernueckue BOIPOCHI CIEAYET paccMaTpuBaTh HAa IIPUMEPE W3 MPAKTUKH JEATEIbHOCTH
OpraHu3alui, NPeAIpUATHI, OPraHOB IOCYIapCTBEHHOIO U MYHULIUIIAJILHOIO YIIPABJICHMUS.

Pemiennss  mpaktudeckux — 3agaHuil  (KefcOB)  JOJDKHBI  COMPOBOXKIATHCS ~ KPAaTKUMH,  HO
MCUEPIIBIBAIOIINMU MOSCHEHUSAMH (apTYMEHTaMH).

B kadectBe mnpumMepa MokeT OBITh MpHUBEAECHA MPAKTUKA KOHKPETHOM OpraHu3aluu WId
UCII0JIb30BaHa HH(OpMaLus U3 MepUOANYECKON revaTy.

CryneHTy HeoOXOIMMO ONTHUMAJIbHO PpACHpPEleNIuTh BpEMs, OTBEJEHHOE Ha CaMOCTOSITENIbHYIO
paboTy, HampaBJIeHHOE Ha U3ydeHHe TUCIMILIMHBL. CaMocTosTenbHas paboTa HalpaBIieHa:

. Ha IIOATOTOBKY K IIPAaKTHYECKUM 3aHATHAM, KOTOpas BKIIOYAECT HW3Y4ECHHE JIEKUUH 10
COOTBETCTBYIOLIEH TEME, a TaKXKe HCIOJb30BaHUE JIUTEpaTypbl IpuBeneHHo B YMK - nenosbie
UTPBbI, KEUCBHI, TUCKYCCUU;

. IIOATOTOBKY K TeCTaM II0 COOTBETCTBYIOIIMM IIPOMACHHBIM TemaM. B TeueHue cemecrpa
IIPOBOJIUTCSA J1BA KOHTPOJIBHBIX TECTA;

. HOJITOTOBKY KYPCOBOI paOOTHI MO 3aKPEIJICHHON CTYAEHTOM TEME;

. MOJrOTOBKY K 2K3aMEHY I10 BOIIpocaM, IpUBEICHHbIM B Paboueil nmporpamme.

CryneHT Juisl IOTydeHHsl 3K3aMeHa 110 JaHHOW AUCLUILIIMHE JOJIKEH:

® AKTUBHO pa60TaTB Ha IMPAKTHUYCCKUX 3aHATUAX;
° HaImUuCaTb KOHTPOJIBHBIC TECThI HA IMOJIOKHUTCIIBHBIC OLICHKH,
° MNOATOTOBUTH KYPCOBYIO pa60Ty B TCUCHHUEC CCMCECTpa HaA MOJIOKUTCIIbHYIO OLICHKY.
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