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1. OPTAHU3AIIMOHHO-METOJUYECKHUIA PA3JIEJI

1.1. llean u 3a7a9u AU CIUILIMHBI

Henb(n) TUCUUIIHHBI:
(dbopMHUpOBaHUE COBOKYIMTHOCTH TEOPETHUECKUX 3HAHWW, YMEHHWHA M MPAKTUYECKUX HABBIKOB,
HEOOXOIUMBIX JJIS YIIPABIECHUS MPOCKTaMHU.

3agaum IMCUMIIMHBI:

1. YcBoeHue Bcero Habopa omnpeeseHui, NOHATHI, KaTeropuil U mokasarenell B cepe ynpaBieHus
IPOEKTaMU;

2. YcBOGHHE OCHOBHBIX KOHLENIMH U (riI0cOdUN IPOESKTHOIO MEHEIKMEHTA;

3. M3yueHne METOM0B M METOJMK B 00JACTH MOATOTOBKH, IJIAHUPOBAHUS, 0OOCHOBAHUS U
KOHTPOJUIMHIA MPOEKTOB PA3IMUYHBIX TUIIOB U MacIITaba;

4. Pa3zBuTHe 0a30BBIX HABBIKOB 10 TEXHOJIOTUHU MPHUHITHSA U peanu3aniy dPQPEKTUBHBIX PEIICHUH
yHpaBJIeHUs] PUCKaMH IIPOEKTOB;

5. 3yyeHne METOJ0B OLIEHKM 3KOHOMUYECKON 11€1ecO00Pa3HOCTH MHBECTUIIMOHHBIX IPOEKTOB U
000CHOBaHMsI THBECTUIIMOHHOTO PELICHUS;

6. IlpnoOpereHne HaBBIKOB pa3pabOTKU MPOEKTHON JTOKYMEHTAIHH;

7. IloarotoBka K caMOCTOSITEIbHOMY IPUHATHIO YIPABICHYECKUX PEIICHUH, KAaCArOUIMXCsl MPOEKTHOMN
JESITEILHOCTH.

1.2. MecTo u poJb AucHUIInHbI B cTpykType OIIOII BO

JlucuunianHa OTHOCHUTCS K 00s3aTtenbHOM yactu bioka 1 «lucummmuasl (MOTymH)».

JlucuuInianHa OCHOBBIBAE€TCS HAa 3HAHHUAX M YMEHHSIX, NPUOOPETEHHBIX B XOAE H3YYCHHUS
NPEIIICCTBYIOMNX  JUCHUTUIMH/TIPOXOXKICHUST  MPAKTHUK W B3aWMMOCBS3aHa C  IMapajuieIbHO
M3y4aeMbIMU JUCIUIUIMHAMMU:

BBenenue B HanpaBiieHHE

Koudmukromorus

O3HakoMuTENbHAs TPAKTUKA

OcBoeHHe JUCHUITIUHBI HEOOXOIUMO KaK MPEALIECTBYIOUIee Ui JUCHMILTAH W/UIN MPaKTHUK:

[Tpou3BoICTBEHHBIN MEHEKMEHT B KHHEMaTorpaduu

SMM-MapKeTUHT B KHHOUHYCTPUH

Pabora ¢ cyOcunusMu u rpaHTamMu

TpeHuHT MyOIMYHBIX BBICTYIUICHUI

Tpynosoe npaBo

Jloructuka B KHHOMHAYCTPUU

Pexnama 1 KOMMyHUKallMU B TBOPYECKUX MHAYCTPUIX
busnec-rutanupoBanue v GUHAHCUPOBAHHUE AyIHOBU3YaIbHBIX IPOEKTOB
Byxrantepckuil yuet u Hanoroo610XKeHHE B KHHO- U TEJIEPON3BOICTBE
[ToaroroBka K mpoueaype 3aluiiThl U 3alIUTa BBITYCKHON KBaTU(UKALIMOHHOM paboThI
[ToaroroBka K caade U caya rocyJapCTBEHHOTO SK3aMEHa
[IpennurioMHas mpakTuKa

@opMarTsl U KaHPHI B KUHO

Kommnsrorepnast rpaduka B KHHO

IIpoekTHas npakTuka

AHanu3 COBpEMEHHOTO (huiibMa

VYnpasiieHue nepcoHaaoM



1.3. IlepedyeHb MJIAHMPYEMBIX pe3y/IbTATOB 00y4YeHHs IO AMCUHMILJIMHE, COOTHECEHHBIX €
IVIAaHMpYyeMbIMH pesyabsTaTamu ocBoenust OIIOII BO

Ob6menpodeccnoHaabHble KOMIIETCHIIHT
OIIK-2 — Cnoco0eH MpoBOAUTE HAYYHBIE UCCIIEIOBAHMS B BEIOpaHHOM 061acTu
npo¢ecCUOHATBHOM 1S TETbHOCTH.

OIIK-2.1 — OOOCHOBBIBaeT aKTYaJIbHOCTh HAYYHOTO HCCIIEAOBAHMS, ONPEIEIISET ITAMbl €T0
MIPOBE/ICHUS, UCXO/ U3 BPEMEHHBIX, HHPOPMALMOHHBIX, TEXHUYECKIX U MHBIX PECYpPCOB.
3HaeT: onpeseneHus U MOHATHS MPOEKTOB, IPOrpaMM M UX KOHTEKCTa Kak OOBEKTOB
YIPaBIIEHUS
YMmeer: omnpenensTh LEIH, MPeIMETHYI0 00J1acTh U CTPYKTYphl IIPOEKTa
OIIK-5 — CnocoOHOCTB HCIIOJIb30BaTh B MO3HABATEIBHON M MPO(HECCHOHANBHON AEATEIbHOCTH
0a30Bble 3HAHUS B 00JACTU TyMaHUTAPHBIX, COL[MAIIBHBIX, YJKOHOMHUECKHX M €CTECTBEHHBIX HayK.

OIIK-5.1 — Hcnonb3yeT OOCTHKEHUS M METOJUYECKUE TPUEMBI PAa3IMUHBIX 00JIacTeld HAyKH
B NI03HABATEJIBHOM U NMPO(ecCHOHAIBHON AEATeIbHOCTH.

3HaeT: mpoluecchl YpPaBICHUs YeIOBEUECKUMHU pEcypcamMu B MPOEKTE

YMeeT: UCIIONB30BaTh NPUHIMIBI YIIPABICHUS ITPOEKTaMU

Bnapneer: MeTogamMu OLEHKH SKOHOMUYECKON A((EKTUBHOCTH MPOEKTa

IIpodeccnonaibHble KOMIIETEHIMH
Buo oeamenvnocmu: opeanuzayuonno-ynpaesieH4ecKuil.
[1IK-1 — Cnocob6eH miaaHupoBaTh, OIOIKETUPOBATh U YIIPABIATH KHHOIIPOU3BOICTBEHHBIMU
IIPOLIECCAMH.
[TIK-1.1 — Ilnanupyer KUHOMPOU3BOACTBEHHBIE MPOIIECCHI.
3HaeT: mpoIeCcCHl U MHCTPYMEHTHI YIPABJICHUS Pa3IMYHBIMHU (DYHKIIMOHATHHBIMH
00JacTsIMH MPOEKTa
Ymeer: aHanM3upOBaTh PUCKH MPOEKTA
Baajeer: HaBbIKaMH MIPUMEHEHHUS METOJIOB pa3pabOTKH MPOEKTa

2. CTPYKTYPA, OFBEM U COAEPKAHUE JJUCIUIIJIMHBI (MOAYJISA) B
KOMIIETEHTHOCTHOM ®OPMATE

2.1. CTpyKTypa M TPYA0EMKOCTb Y4eOHOH IHCIUIIHHBI
OO01mas TpyI0eMKOCTh JTUCIUIUIMHEI cocTaBisier 144 akagem. vac. / 4 3ad.em.
B TOM YHCJIe: KOHTaKTHas paboTa: 22,5 yac.

camocCTosATeNbHas padoTa: 121,5 yac.

Buja(sl) npomeskyrouHoii arrecraunu, |Cemectp (Kypc)
KYPCOBbIe padoThl/MIPOEKTHI

KypcoBasi pabora 4

JK3aMEH 4

Pacnipenenenue TpyrnoeMKOCTH MO MepUoAaM OOydeHUS:

Cemectp 3| 4 |[MHUroro
Jlekuu 0 0 0
Jlek1um ycTaHOBOYHEBIE 2 0 2
Jlekuu ¢ 0 6 6
ucnosibzoBanueM J10OT
[IpakTnueckue 21 0 2
YCTaHOBOYHBIC




[MpakTuyeckue ¢ 0| 6 6
ucnosipzoBanuem J10T

Koncynpranum 0 4 4

CamocrositenpHas padora |32| 83 115

CamocrositenpHas padora | 0 | 6,5 6,5
BO BpPEMsI CECCHH

HToro 36(105,5( 141,5

2.2. Conepxkanue y4yeOHOH TMCUMILIHHBI

Pa3znen 1. OcHOBBI ynipaB/ieHUsI IPOEKTAMH

Tema 1. 1. IIpoekT kKak 00beKT ynpaBJeHHUs

Omnpenenenue mpoekTa, €ro IMpHU3HAKM M OCHOBHbIE Xapakrepuctuku.Kinaccudpukanus BHIOB
npoekToB.O01as cxema ONpeAeeHHs COAepKAHUsI MPOEKTa B KUHEMATOTpapuu U TEIEBUICHUU
Tema 1. 2. PykoBoACTBO NPOEKTaMH KakK 0CO0ObIi BHJ YNPAaBJIeHUS B KHHeMAaTOrpaguu u
TeJleBUACHUHN

CucTeMHBIH MOJIXOJ K YMPABJICHUIO NMPOEKTaMH B KWHEMATOrpauu U TelNeBUIACHUU.MeTOI0NOTHS U
CTaHJapThl ympaBieHus: npoekramu.CucremMa MPUHIUIIOB YIPABIEHUS NPOEKTaMU B KMHEMaTorpapuu
U TEJIEBUJICHUU.

Pasznen 2. Ilpouecchl M pyHKIMU ynpaBJieHUs] NPOEKTAMH

Tema 2. 1. 'pynnsl npoueccoB ynpabJjieHUsI NPOEKTaMHU

I'pynma  mpoueccoB  mmaHUpoOBaHMs MpoeKkTa.lpynma mpoieccoB HUCMOIHEHHA W KOHTPOJIA
npoekta.OCHOBHBIE 3Tarbl padoOThl HaJ MPOEKTOM B KMHEMaTorpaduu U TeIeBUACHUU.

Tema 2. 2. ®yHKIUM yNPaBJIeHUs] IPOCKTAMH B KMHEMATOrpaduu u TejaeBUACHUH

VYnpaieHue nperMeTHON 00JacTbi0 MPOEKTA. YTNpaBIE€HUE WHCTUTYLMOHAJIBHBIMU IOJCUCTEMAaMHU
IPOEKTa B KMHEMATorpaduu U TEeJICBHICHUH.

Pasznea 3. Opranm3anusi ynpaBJjieHUsI IPOEKTaMH

Tema 3. 1. YnpasiieHue nepcoHajJoM H KOMMYHUKAUMSAMM NPOEKTA

[Ipomieccel  ympaBieHHsT — YeJIOBEYECKUMH  pecypcaMd — MpoeKkTa B KuHemarorpaguu U
teneBueHNH.DopMUpOBaHUE M pa3BUTHE KOMaH/bl IPOEKTA. YIpaBlieHNe KOMMYHHUKAIUSIMU MPOEKTA.

Tema 3. 2. YnpaBjieHue pUCKAMH MPOEKTA

[lonstne w kjaccupuKans TMPOEKTHBIX PUCKOB. YTpaBIE€HHE NPOCKTHBIMH pPUCKAMH U
HEOTIPEIECTICHHOCTSIMU  MpoekTa. IlmaHupoBaHme  pearupoBaHHsl Ha  pPUCKM  TPOEKTa B
KHHEMaTorpaduu U TeIeBUACHUH.

Tema 3. 3. Ynpasiaenue ¢punancamMu npoexkra

[lonsitne, Buabl U (QOpMBI MPOEKTHOTO (UHAHCHUPOBAHUA. MeToAbl OIEHKH 5SKOHOMUYECKON
s pexTUBHOCTH TPoeKToB. OcoOeHHOCTH (popMHUpOBaHUS (UHAHCOB MPOEKTOB B KHHEMAaTOrpaduu U
TEJICBUICHUH.



3. PACIIPEJEHUE YACOB 11O TEMAM M BUJIAM YYEEHOM PABOTHI
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1 | OcHoBbI ynpaB/jieHUsI IPOEKTAMU 1,5 0 0 1,5 0 0 0
1.1 |IIpoeKT kak OOBEKT YIpaBICHUS 1,5 0 0 0 0 0 0*
PykoBOCTBO IpOeKTaMH Kak 0COOBbIH
1.2 |Bup ynpaBneHus B KHHeMaTorpaduu u 0 0 0 1,5 0 0 0*
TeJIeBU/IEHUH
) ITIponeccol U GyHKIMHU yIpaBJIeHUS 0 1,5 0 0 1,5 0 3
NpoeKTaMH
21 ['pynmsl nporeccoB ynpasieHUs 0 1.5 0 0 0 0 1,5
IIPOEKTaMU
29 @DyHKIMU YIIPABJIECHUS IPOEKTAaMU B 0 0 0 0 1.5 0 15
KHHEeMaTorpaduu u TelneBueHUN
3 Opranuszanus ynpasJieHUsl 0 3 0 0 3 0 6
NpoeKTaMH
31 YnpasieHue nepcoHaaom u 0 1.5 0 0 0 0 1,5
KOMMYHHUKALMSAMU IIPOEKTa
3.2 | YpaBieHue puckaMy IIpoeKTa 0 0 0 0 1,5 0 1,5
3.3 | YopaBnenue puHaHCAMU IPOEKTA 0 1,5 0 0 1,5 0 3
BCET'O 1,5 | 45 0 1,5 | 45 0 12

* — Tema IS U3y4CHHsI B paMKaX CaMOCTOSITEIBHON pabOThl CTYy/IEHTa

4. TABOPATOPHBIE 3AHATUA

5. IPAKTHYECKHUE 3AHATUA (CEMUHAPDI)

JlabopatopHble 3aHATHS 110 TUCHUILIMHE «YIIpaBiIeHUEe MPOeKTaMu B KuHemaTtorpaduu u
TEJICBUACHUI» B COOTBETCTBUU C YUYEOHBIM IJIAHOM HE MPEAYCMOTPEHBI.

KBanudukanoHHele cTaHAApThI IO YIPABIECHUIO MPOEKTaMHU.

No . TpynoemMKkocTh
TemaTuka MPaKTUYECKUX 3aHATUNA (CEMUHAPOB)

/1 (gac.)
1. Y4aCTHUKH NIPOEKTA.
2. CyOBeKThl MPOEKTHOTO YIIPaBICHUSI.
3. OOBEKTHI IPOEKTHOTO YIPABICHHUS.
4. IIponeccrr ynpasieHus.

| 3. @a3bl mpouecca yInpasiIcHUs. 3

6.
7.

COBPEMEHHOM JTaIley.
Pemenrie MUHM-KENCOB.

Kputepun ycnexa mnpoekra.
Huckyccust o teme «llenn m 3aaum ynpaBiieHHs] MPOEKTaMH Ha
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[TpUHIUIIBI TIOCTPOCHUS M aHAJIN3a CETEBBIX IPa(UKOB.

OcHoOBHBIE MpaBUia pa3pabOTKH CETEBOro rpaguka.

Onenka Havajga U OKOHYaHUS pabOT C MOMOIIbIO CETEBOTO rpaduka.
ITonxon SMART.

JepeBo nenei.

CronbuxoBble aAuarpammbl iy rpaguk [anra.

Pemenrie MUHM-KENCOB.

MeTo10510THSI TOATOTOBKHU, COTJIACOBAHMS M PeaM3allii POEKTa.
Opranuzanust paboT Ha CTaJAUK pa3pabOTKU MPOEKTA.

WNuurmanus OuszHec-uaen 1 pa3padoTKa KOHLEHIUN MPOESKTa
buznec-mian mpoekra.

[InaHupoBaHue NpoeKTa.

Pa3paboTka OCHOBHOTO TITaHA.

N3mepenne xona paboOTHI.

CpaBHeHue miaaHa ¢ (akToM.

MOHHTOPHHT BpEMEHH BBITIOJTHEHUs PaboT.

4,5

S N R

Opranu3zaiuoHHasi CTPYKTypa yIpaBIIEHUS! MPOEKTaMH.
OOecnieyeHne KayecTBa MPOEKTA.

VYnpaBieHue KOHTpaKTaMu M MOCTaBKaMHU.

VYipaBieHne MapKeTUHIOM B paMKax yIpaBJICHUs IPOEKTaMHU.
[InanupoBaHue KOMMYHUKALIUNA MPOEKTa, pacnpeaeseHre MPOeKTHOM

I/IH(bOpMaI_II/H/I NpeaACTABIICHUC OTYCTHOCTU, AAMUHUCTPATUBHOC 3aBCPIICHUC.

4,5

VYpaBisonyii IpoeKTOM.

PykoBOACTBO M JIMIAEPCTBO.

KomaHnga mpoekra.

DopMUPOBAHUE KOMAH/IBI.

HuTerpupoBaHHas KylnbTypa KOMaHABI IPOEKTA.
B3anMoencTBue y4acTHUKOB IIPOEKTA.

MotuBanys y4aCTHUKOB IIPOEKTA.

Pa3paboTka miaHa ynpaBiieHUs. KOMMYHHUKAIMSIMM ITPOEKTA.

BrisiBiieHHE U OLIEHKA PUCKA B MPOEKTE.

BrIsiBIEHME HCTOUYHUKOB PHCKA.

AHalu3 1 OLEHKA pUCKA.

Peakius Ha puck. CHU)KEHUE WM COXPAaHEHUE PUCKA.
[lepeanpecanus pucka

[Inan ynpaBneHuss pucKamu.

Wnentuduxanys, ananus, MIaHKPOBAHUE pearupOBaHUS HA PUCKH.
KoHTponb puckos.

IIPOEKTA.
2.
3.

SNSRI R WD =

OreHka KU3HECIOCOOHOCTH M (DMHAHCOBOM peann3yeMoCTH

Meroanka 3KCIEPTHOM OLIEHKHM MHBECTUIMOHHOTO PEILLEHUSI.
D¢ hHeKTUBHOCTh MHBECTUIIMOHHOTO MPOEKTA: TIOHSITHE, OCHOBHBIE

BUIbI U MCTOAOJIOTUS OMMPCACICHUA.

4.
5.

Ornenka 3(p¢peKTUBHOCTH MPOEKTA.
[Tokazarenu 3(h(PpeKTUBHOCTH MPOEKTA: CYIHOCTb, MPUHIUIIBI U

MCTOJBI pacucTa (‘-II/ICTI)II\/'I Z[I/ICKOHTI/IpOBaHHI)II\/JI J0X04, HHACKC TOXOJHOCTH,
Mepruoa OKyrnacMOoCTH, BHYTPCHHAA HOPMaA ,Z[OXOI[HOCTI/I.).




6. OHEHOYHBIE CPEACTBA JJIsA TEKYIEI'O KOHTPOJIA YCIIEBAEMOCTHU U
MPOMEXXYTOYHOM ATTECTAIIUU

OneHuBaHue peE3yAbTaTOB OOYYEHHs] IO JUCLUIUIMHE OCYIIECTBIISIETCS B XOJAE TEKYIIEro
KOHTPOJISI U TPOMEXYTOYHON aTTECTAllMU C UCIIOJIb30BAaHUEM OaNTIbHO-PEHTUHIOBON CUCTEMBI.

OrneHouHbIe CpEACTBAa B MOJHOM oObeMe mpeactaBieHbl B (DoHIE OLIEHOYHBIX CPEACTB IO
JTUCLMILTUHE «YTIpaBlieHUE MPOEKTAMH B KHHEMATOTpapuu U TEIEBUICHUI.

[Ipenycmotpensl creayromue (GopMbl U HPOIEAYPhl TEKYIIEro KOHTPOJS U HMPOMEKYTOUHOM
aTTecTaluu:

Buja(bl) Tekynero KOHTpoJst CemecTtp (Kypc)
MOCEIICHUE 3aHATUSI 3,4
MPAKTUKYM 3,4
TecT 3,4

Bua(b1) npome:xxyrounoi arrecranum, |Cemectp (Kypc)
KYPCOBbI€ padoThl/MPOEKTHI

9K3aMeH 4

KypcoBasi paboTa 4

6.1. OneHoYHbIE CPeACTBA ISl BXOJHOT0 KOHTPOJIS (MPH HAJIMYNH)
Bx0o1HOU KOHTPOJIb OTCYTCTBYET.

6.2. OueHovHble cpeACTBA AJIsl TEKYIIEr0 KOHTPOJISI YCIIeBAeMOCTH

[IpakTuueckue 3aHsATHS 1O JUCHUILNIUHE «YTpaBleHHWE TMPOEKTaMH B KuWHeMmaTorpaduu u
TEJICBUACHUI» TPOBOJIUTCS B BUJE MPAKTUKyMA.

3aaHusl Ha KaXJA0€ NPAKTUYECKOE 3aHSATHUE IPENoJaBaTeib BbIJIAET HAKaHYHE C YyKa3aHUEM
KOHKPETHBIX HAMpPaBJICHUH, KOTOPbIE HEOOXOAMMO PACCMOTPETh IO KaXKAOMY BO-IIPOCY.

[IpakTukym:

3amanue 1

Onummre npoekt «Co3gaHue KuHOGWIbMA MO 3akady». KakoBa opraHuzalMOHHas CTPYKTypa IpHU
yIpaBlieHUHW TakuMu Tpoekramu? Kak OyaeT OCyIIeCTBIATHCS KOHTPOJIb M PETYJIUPOBAHHUE IPHU
peanu3anuu mpoexra’?

3amanue 2

Bompoc: Opranuzanus (poccuiickas KUHOCTYAMs) co37aeT KUHO(PHIbMBI MO 3aka3y. Kakue sTamsbl
MPOEKTa 3/1€Ch TOJDKHBI OBITh yuTeHbI? Kakue BHIBI MPOIECCOB PEATU3YIOTCS TPH BBITOTHEHUH
JIaHHOU JeSITEILHOCTH.

3amanue 3

Bompoc: mpu cozmaHum  KUHOGWIBMOB TIO 3aKa3y, OpraHU3allds OCYIIECTBISET MPOEKTHYIO
JesTenbHOCTh. UTO OymeT OTHOCHTHCS K OKpyxkatomed cpene mpoekrta? Krto sBisercs ydacTHUKOM
npoekTta ¥ KakoBbl uxX ponu? ChopMyaupyidTe MHCCHIO, LENH U CTPATETHIO IMPOEKTa, KU3HEHHBIN
UK U (a3bl IpoeKTa.

3aganue 4

Bompoc: kakoBbl 0OCOOCHHOCTH TMPOIIECCOB YIPABICHUS TMPOCKTAMU TIPU CO3JAaHUU KHUHO- U
BUICONPOIYKIIMU? UTO OyIeT OTHOCHUTHCS B JAHHOM Cllydae K TpyMIe MpPOIECCOB MHUIIMUPOBAHUS U
IUIAHUPOBAHUSL TIPOEKTa, TPYMNE TMPOLECCOB HWCIOTHEHUS W KOHTPOJIS, TPYIIE 3aBEPIIAIOIINX
poLeccoB?

3amanue 5

Bormpoc: mpu co3naHuu KWHO- U BHICONPOAYKIIMH, APYIUX MPOAYKTOB MEAMAMHIYCTPUU Kak Oyaer
OCYIIIECTBIISATECSA ~ yIPaBJICHHE MPEIMETHOM OO0JacThlo, BpPEMEHEM, CTOMMOCTBIO, Ka4eCTBOM,
3aKyMKaMu , MapKETUHIOM, U3MEHEHUSIMU B TIpOEKTE?

3amanue 6

Bomnpoc:  Opranuzanus-npou3BOJUTEIbL B I[EIAX  OOECHedYeHHMs] HENPEpPBIBHOCTH  IpoIecca
MIPOU3BOJICTBA TEJICTIPOTPAMMBI OpPTaHU3YeT MPOEKTHOE YIIpaBJIeHUE JAedaTeNbHOCThI0. Kak Oymer
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OCYIIECTBIATECS (OPMUPOBAHHE U pa3BUTHE KOMaHIbl mpoekta? Kak ocyiiecTBisercss pyKOBOICTBO
U JIUJEPCTBO, YINPABICHHE IMEPCOHAIOM M KOMMYHMKalMu B mnpoekre? EcTb m ocoGeHHOCTH
paszpenieHus] KOHPIUKTOB ?

3amanue 7

Bormpoc: OcHOBHOI BHJI JESITETFHOCTH OpPTaHU3allMU — MPOEKTHAS JAEATEIbHOCTh B 00JIACTH UTPOBOTO
knHO. Kak mpoBecTH HIESHTHU(UKAIIMIO, aHAIW3 PHUCKOB JJaHHOTO Tpoekta? Kak ocymecTBisaTh
IUTAHUPOBAHUE pearupoBaHus Ha puckd. OLEHUTE PUCKU pealu3alid Takoro mnpoekta. Kakue BUAbI
pUCKa MOTYT BO3HUKAaTh IpH peanus3aluu Takux MnpoekroB? Kak HYKHO OCYIIECTBISATH YIpaBlICHHUE
pHCKaMu TpoeKTa’?

3amanue 8

Bompoc: OOmiee moHATHE U OCOOCHHOCTH MPOEKTHOTO (DMHAHCUPOBAaHUA. BuHIBI MPOEKTHOTO
¢unancupoBanus. OcoOeHHOCTH (QOpPMHPOBaHUS (UHAHCOB PA3IMYHBIX MPOEKTOB. MHBECTHIIMOHHAS
MPUBIIEKATENBHOCTh MpoekTa. [IpoekTHbIN aHann3. OTeuecTBEHHbIE U 3apyOeKHbIE METOIUKU OICHKH
3¢ (HEKTUBHOCTH HHBECTUIIMOHHOTO TIpoekTa. KakoBBI OCOOCHHOCTH YIIPABJICHUS HCIIOJIHCHUEM
NPOCKTA C MCIOJB30BAaHUEM METOJUKU «OCBOCHHOTO 00BheMa?

Tembl MPaKTUYECKUX 3aHATUN

Tema 1. [IpoekT kak OOBEKT YIIpaBICHHS.
YyacTHUKH MpOEKTa.

CyOBeKTbl IPOEKTHOTO YIPaBJIECHUS.

OOBEKTHI MPOEKTHOTO YIIPABJICHUS.

[Ipoueccol ynpaBieHus.

®da3bl Ipolecca yrpaBIeHUs.

KBanudukamonHsle cTaHAapTHI 110 YIPABICHUIO TPOCKTAMHU.
VYcraB npoekra.

[IpocTpaHCcTBO IPOLIECCOB yIPABIEHUS MPOEKTAMH.
Dramnsl pa3paboTKu MPOEKTa.

Kpurepuu ycnexa npoekxra.

Tema 2. PykoBojacTBO mpoeKTamMH Kak OCOOBIN BUJ YIpaBIIECHUS

[TpuHIMIBI TOCTPOEHUS U aHAJIN3a CETEBBIX I'Pa(UKOB.

OcHoBHBIE TIpaBMIIa pa3pabOTKH CETEBOTO Tpaduka.

OrneHka Havajga U OKOHYaHUS pabOT C MOMOUIbIO CETEBOTO rpaduka.

[Mpubnmxenue K peasbHOCTH MOCPEACTBOM YITYUIIEHHBIX METOJOB MOCTPOSHHS CeTe-BBIX IPa(UKOB.
Metoa KpUTHYECKOTO ITyTH.

KanennapHoe miaHupoBaHue.

IMooxonq SMART.

HepeBo wnenen.

CronbukoBble AuarpamMmsl i rpaguk [anrra

Tema 3. ['pynmbl npoueccoB yrnpaBiIeHUs MPOEKTaMU
MeTto0510r1s OATOTOBKH, COIVIACOBAHUS M peaJI3allMM IIPOEKTA.
Opranuzanust paboT Ha CTauU pa3pabOTKH MPOEKTA.

Wunnmanus OusHec-uaen U pa3paboTka KOHLEHIHNH MPOEKTa
busnec-man npoekra.

[InaHupoBaHue npoOEKTa.

Pa3zpaboTka OCHOBHOTO IUIaHa.

N3mepenue xona paboThI.

CpaBHeHue miuaHa ¢ (hakToM.

MOHUTOPUHT BPEMEHHU BBITIOJHEHHS padoT.

Tema 4. @yHKUMN YpaBIEHUs TPOEKTaMHU



OpranuzaiinoHHasi CTPYKTypa YIIpaBJICHUS MPOEKTaMHU.
ObecrieueHre KauecTBa MPOEKTA.

VYrpaBieHue KOHTpPAKTaMU U MOCTaBKaMHU.

VYrpaBineHue MapKkeTUHIOM B PAMKax YIPABICHUS MPOECKTaMU.
[MnannmpoBaHne KOMMYHHMKAIIMM MPOEKTa, paclpeneieHne MPOEKTHOW HHGOpMAINH, TPEICTaBICHUE
OTYCTHOCTHU, AAMHUHUCTPATUBHOC 3aBCPUICHUC.

KoHTpoJib 1 peryupoBaHue MPHU peaiu3alliy MPOEKTa.
Meroa aHanM3a OTKIIOHEHUH.

Pa3pabotka oTuera o craryce.

[Tokasarenu BBITIOJIHEHUST padoT.

VYnpaBieHue 3aBEpIICHUEM MPOCKTA.

Tema 5. YnpaBneHune nepcoHaloM M KOMMYHUKALUAMU TIPOEKTa
VYpapiasonmi MpoeKTOM.

PykoBozcTBO M IMAEPCTBO.

OCHOBHBIE CTHJI TOBEJCHUSI PYKOBOIAUTEIICH.

Komanpa npoekra.

DopMUPOBAHUE KOMAH/BI.

WHTerpupoBaHHas KylnbTypa KOMaHIbI IIPOEKTA.
B3anmopeiicTBre y4aCTHUKOB IIPOEKTA.

MoTuBanus y4aCTHUKOB ITPOEKTA.

Pacripenenenue poneil B komaHze.

VYpasieHue KOMMYHUKALUSIMU B IIPOEKTE.

Pa3paboTka rraHa yrnpaBiieHHsI KOMMYHUKAIIUSIMH TIPOEKTa

Tema 6. YrpaBineHue pucKkaMu MPOEKTa

BrisiBneHue u olieHKa pucka B MPOEKTE.

BrlsiBNIeHHE HCTOYHUKOB PHCKA.

AHanu3 1 OlEHKa PUCKa.

Peaxnms Ha puck. CHI)KEHHE WIH COXpaHEHHE PUCKA.
[lepeanpecarust prcka

[InanupoBanue Ha ciaydail HepeIBUACHHBIX OOCTOSTEIBCTB.
Yuér dakTopoB prucka ¥ HHQISIUH.

[lnan ynpaBieHus: puckamu.

Wnentudukanus, aHaau3, MIaHUPOBAHUE PEarupoOBaHMs HAa PUCKH.
KonTtpomns puckos.

Tema 7.YupaBnenune puHaHCAMU TPOCKTA

OneHka XM3HECTIOCOOHOCTH U (PMHAHCOBOW peaTnu3yeMOCTH MPOEKTa.

Mertouka 3KCIEPTHON OLEHKH MHBECTHIIMOHHOTO PELICHHUS.

O} PeKTUBHOCT, MHBECTUIIMOHHOTO IPOEKTA: TIOHATHUE, OCHOBHBIE BHUJBI M  METOHOJIOTHS
OIPEACIICHUS.

Onenka 3G GeKTUBHOCTH MPOEKTA.

[Mokazaremn 3ddekTHBHOCTH TPOEKTa: CYIIHOCTh, NPHHIHUIIBI M METONBI pacdera (YUCTHIN
JUCKOHTUPOBAHHBIM J10XOJ, HHJAEKC JIOXOJHOCTH, II€pUOJ OKYIIAEMOCTH, BHYTPEHHSS HOpMa
JIOXOTHOCTH. ).

TecToBbIe 3agaHus

1. [ToHsITHE «IIPOEKT» XapaKTEPU3yeTCs PSAAOM CIEAYIOUIMX MPU3HAKOB:
a OTpaHUYECHHAs! MPOTSHKEHHOCTh BO BPEMEHH

0. HAIPAaBJIEHHOCTh Ha JIOCTH)KEHUE KOHKPETHBIX Lenen

B OTPaHUYEHHOCTh TPEOYEeMBIX PECYPCOB U OFOKETa
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T. YHHUKAJIbHAA MMOCICA0BATCIIBHOCTD COOBITHI

1. BCE MEPEUYHCIICHHBIC XapaKTEPUCTHKH

2. IIpu3HaK «yHHKaIbHOCTHY

a. MOJKET OBITh XapaKTePUCTHKON MPOEKTa B IIEJIOM U OT/AEIbHBIX €0 COCTaBIIS-IOIIUX

0. MOHO OTHECTH HOBBIE INPOEKTHOE OKPYKEHHE M OIPAHWYEHHUs, NPHUHIHIH-AIBHO WHOU
Ha0op TpeOyeMbIX TEXHOJOTHYECKUX PELIeHUuH U T. 1.

B. OTO PpCHICHHUEC, OCHOBAHHOC Ha HOBEHIINX TEXHOJOTUIX 3HAYUTEIBHO pacmi-psaromue €ro
BO3MOKHOCTH

T. BCE MEPEUYHCICHHOE OTHOCUTCS K JaHHOMY MPH3HAKY

3. OKOHOMUYECKask MOJIENIb IPOEKTa

a. MOKa3bIBACT paclipelesieHHe pe3yabTaToB M 3aTpaT M0 CTaJAUsAM pealnu3aluu

0. CIY’)KUT MHCTPYMEHTOM DPECYPCHOTO OOecHeueHus

B. SBJISICTCS OCHOBOM Ul CO3/1aHUs IUIAHOBBIX JOKYMEHTOB, PErIaMEHTHPYIOUIMX MPHUBIICYEHUE
U paclpeielieHHe PECYpCOB B XOJI€ pealu3aliy IIPOEKTa.

I. BCE MEPEUYHCICHHOE

OCHOBHBIE OTJIMYUS MIPOEKTa OT NMPOU3BOACTBEHHON CHUCTEMBI 3aKJIIOYAETCSl B TOM, YTO:
IPOEKT SIBJISETCS HEOAHOKPATHOM, [IUKINYECKOU J1€ATEIIbHOCTHIO

HPOEKT SABJSAETCA OJHOKPATHOM, HE LIUKIMYECKON JeATelIbHOCThIO

IIPOEKT OCYLIECTBISETCSI B paMKaX CYLECTBYIOUIEH OpraHM3allMOHHOM CTPYK-TYpbI
HNPUHIUIHAIBHBIX OTIMYUN HET

Jar o s

5 [lenp mpoekTa —

a JKEJIaeMblid pe3yabTaT JACSITeIbHOCTH MPOEKTa

0 HAIpPaBJIEHUS! ¥ OCHOBHBIE MPUHIIUIIBI OCYILECTBICHUS TPOEKTa

B. W3BJICUCHUE MPUOBLUIN, TPUYNHA CYIIECTBOBAHUS MPOCKTA

r BBITMIOJTHEHUE JICHCTBUN C IENbIO MOTydeHUs] 0003HAUEHHBIX PE3YNbTaTOB MPO-EKTa

hit JOJKHA OBITh M3JI0KEHAa B BUJE COCTABISIONIMX €€ MOJLeNed, MPEeACTaBIfIo-IUX Lenn
0oJiee HU3KOTO YPOBHS

KypcoBasi pabota uMeeT mpakTUKO-OPUEHTUPOBAHHBIN xapakTep. OCHOBHBbIE TpeOOBaHUS K KypCOBOMH
paboTe paccMaTPUBAIOTCS B METOJMYECKUX YKa3aHUSIX K AUCHULUTUIHHE.
[TpumepHBIE TEMBI KypCOBBIX padoT

1. Pa3zpaboTka mpoekTa opraHU3aIluu COIUATBHO-KYIBTYPHOU c(heph.

2 Pa3paboTka mpoekTa mpoaBUKEHHUS MPOIYKTa Ha PHIHOK.

3 Pa3paboTka npoekra pexiiaMHOM KaMIaHUU MPOJAYKTA.

4 Pa3paboTka mpoekTa mo OTKPHITHIO KOMIaHHH.

5 Pa3paboTka mpoekra 1mo GOpMUPOBAHUIO CTPATETUH OPraHU3AIUH.

6. Pa3paboTka mpoekTa 1o MoBBIILIEHUIO YPOBHS MOTHBALIMU MEPCOHANA.

7 Pa3paboTka mpoekra mpoBeeHUSI MApPKETUHTOBBIX HCCIICOBAHUM.

8 Pa3paboTka mpoekTa MOBBIIICHHUS] KOHKYPEHTOCIIOCOOHOCTH OpraHU3alllu.
9 Pa3paboTka mpoekTa 1o BBIBEIEHHIO Ha PHIHOK HOBOTO MPOIYKTA.

10. Pa3zpaboTka mpoekTa mo co3naHuio OpeHja.

11. Pa3zpaboTrka mpoekra peOpeHINHTa TOPTOBOM MapKH.

12. Pa3paboTka mpoekTa no M3MEHEHUIO0 OPraHN3alMOHHON CTPYKTYPhl KOMIIAHUH.

13. Pa3paboTtka mpoekTa 1o moAroTOBKE W YYAaCTHIO OPTaHU3AIMH B BBICTABKE.

14. Pa3paboTka mpoekTa mo co3gaHHI0 KOPIMOPATUBHOTO CaifTa OpraHU3alUU.

15. Pa3paboTtka mpoekta OEHUMapKHHTA.

16. Pa3paboTka mpoekTa 1O BHEAPEHHUIO WH(GOPMAIMOHHON CHUCTEMBI B JEATEIHHOCTH

OpraHM3aliH.
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17. Pa3pa60T1<a MMPOCKTA IO OPraHU3allMOHHBIM WU3MCHCHUAM.

18. Pa3zpaboTka MHBECTHUIIMOHHOTO IPOEKTA.
19. Pa3paboTka HMHHOBALIMOHHOTO MPOEKTA.
20. Pa3paboTka conuanbHOTO MpOEKTa.

85-100 ornmuHo MHccnenoBaHue BBIIOJHEHO CaMOCTOSITENIBHO, HUMEET HAyYHO-IPAKTHUECKUI
XapakTep, COAEPKUT

3JIeMEHThl HOBU3HBI. CTYIEHT MMOKa3aJl 3HAaHUE TEOPETUUYECKOI0 Mare-

puaga 1o paccMaTpuBaeMoil mpoOseMe, yMEHHE aHaJIM3UPOBaTh, apryMEHTHPOBATh CBOIO TOUKY
3peHus, AenaTh 0000IIeHre U BbIBOBL. MaTepuan usnaraercs rpaMOTHO, JOTHYHO, ITOCIIEN0BATEIbHO.
Odopmiienne oTBeyaeT TpeOOBaHUIM HAIMCAHUS

KypcoBoii pabOoTel. Bo Bpems 3amMThl CTYAEHT I[IOKa3aJl yMEHUE KpaTKO, JAOCTYIHO (SICHO)
NPEACTaBUTb PE3YIbTaThI

UCCIIEIOBAHUS, aJIEKBATHO OTBETUTHh Ha MOCTABJIEHHBIE BOIPOCHI.

70-84 xopoio MccnenoBaHue BBINOJIHEHO CAMOCTOSTENBHO, UMEET HAayYHO-TNIPAKTHUECKUH XapakTep,
COJIEPIKUT

3JIeMeHTbl HOBU3HBL. CTYJIEHT IOKa3aj 3HaHUE TEOPETHYECKOT0 Marepuaja I0 paccMaTpUBaeMOM
npobiieMe, 0JJHaKo

YMEHHE aHaJIU3UpOBaTh, ApPryMEHTHPOBATh CBOK TOYKY 3pEHMA, JeNaTh OO0OOIIEHHs M BBIBOJbBI
BBI3BIBAIOT Y HETO 3aTPYIHECHMUS.

Martepuan He Bcerja u3jaraercs JOIH4HO, MOCIe10BaTEIbHO.

Nmerorcst HemoueTsl B 0hopMIIeHHH KypcoBOil paboThl. Bo BpeMsi 3aIuThl CTYIEHT MOKa3al yMEHHE
KpaTKoO, TOCTYMHO (SICHO) MPEICTaBUTh PE3YIbTaThl

UCCIIEZIOBAHUS, OJIHAKO 3aTPYIHSJICS OTBEYaTh Ha IOCTaBJIEHHBIE BOIIPOCHI.

56-69 ynosnerBoputenbHO MccnenoBaHue HE COIEPKUT JEMEHThl HOBU3HBI. CTYIEHT HE B IMOJHOM
Mepe BIaJEeT TEOPETUUECKUM MaTepHUajioM II0 pacCMaTpuBaeMoi npoolieme,

YMEHHE aHaJIM3UpOBATh, ApPryMEHTHPOBATH CBOI TOYKY 3pEHMs, JenaTh O00O0OIIEHHE M BBIBOAbBI
BBI3BIBAIOT Y HETO 3aTPYIHECHMS.

Martepuan He Bcerja HM3jaraercsi JIOTMYHO, MocienoBaTenbHO. Vmerorcss HemodeTsl B 0(hOPMIIEHUHU
KypcoBoi paboTbl. Bo Bpems 3amuThl CTYAEHT 3aTpPyAHSAETCS B IPEACTaBICHUM peE3ylbTaToOB
UCCJIEJOBAHNS U OTBETAaX Ha MOCTaBJIEHHBIE BOIPOCHI.

0-55 HeynoBnerBopuTenbHO CTYNEHT HE BIAJEET TEOPETHUECKUM MarepuaioM. Marepuan u3iaraercs
HEJIOTUYHO, CTPYKTypa paboThl HE BblaepkaHa. Bo BpeMs 3alUTHI CTYyAEHT HE MOKET OTBETUTh Ha
IIOCTaBJIEHHBIE BOIPOCHI.

6.3. OueHouHble cpeAcTBA 1JIs1 IPOMEKYTOUYHOH aTTecTAlNHU
[lepeueHb TEOpPETUUECKUX BOMPOCOB JJISl MOATOTOBKH K 9K3aMEHY:

IloHsiTHE IPOEKTA, OCHOBHBIE XapaKTEPUCTUKU IPOEKTA.

OCHOBHBIE IPU3HAKH MPOEKTA.

CylHOCTh yNpaBiIeHUsI TPOEKTAMHU.

OTanune nmpoekTa OT TEeKyIIEeH AeATENbHOCTH OpPraHU3allid, IPOTPaMMBbl, MEPOIIPUSATHSL.
Bunasl npoekToB, kiaccudukanus mpoeKToB.

IloHsATHE HEKOMMEPYECKOTO MPOEKTa, COMUAIBHOIO IIPOEKTA.
OpranuzalinoHHasi CTpyKTypa IPOEKTA.

BremnsAs cpena npoekra.

KonTposasHable Touku. Bexu mpoekra.

JKu3HEHHBIN MUK MPOEKTa, OCHOBHBIE (Pa3bl MPOEKTHOTO IUKJIA.
OcCHOBHBIE TIPOLIECCHI YIIPABICHUS TPOEKTAMHU.

WHCTpyMEeHTBI CTPYKTypHU3alMK IpoekTa: ¢aza IIaHupOBaHUS.
JlepeBo 1eneit kKak MHCTPYMEHT pa3paboTKH MPOEKTa.
Jloruko-cTpyKTYpHBIA TOJIXOJ KaK MHCTPYMEHT pa3pabOTKU MPOEKTa.
CereBble METOABI TUIAHUPOBAHMSI ITPOEKTA.

VXN R WD —
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16. [TnanupoBanue OrOKETa MPOEKTA.

17. [InanrpoBaHuEe PECYpCOB MPOEKTA.

18. MeHnemxep mpoekTa: npodeccuoHaIbHO-THYHOCTHBIE TPEOOBaHMUS.

19. OcHOBHbIE TTapaMeTpPbl YIPABICHUS TPOEKTOM.

20. VYnpapieHue npeiMeTHON 00J1acThIo.

21. VYpaBieHue KauecTBOM.

22. VYipasieHue BpeMEHEM.

23. VYnpaBieHue CTOUMOCTBIO.

24. VYnpaBieHne NpOeKTHBIMU PUCKAMHU.

25. VYnpasieHue nepcoHasoM MPOEKTaA.

26. MapkeTuHr npoekra.

27. OcHoBHbIE TIPOOJIEMBI B X0/ pealu3aliy MPOEKTa.

28. KoMmmyHuKanuu B ynmpaBi€HUH MPOEKTOM.

29. CopepkaHue U cucTeMa KOHTPOJIS MpoekTa. TpeOoBaHUs K CHUCTEME KOHTPOJIS.
30. 3aBeplUICHUE MTPOEKTAa U OTYETHOCTD.

31. OneHka npoeKkTa: BHYTPEHHSSI U BHELIHSS.

32. OneHka XHU3HeCIOCOOHOCTH M (PUHAHCOBOM peanan3yeMOCTH MPOEKTa.

33. O¢ddexkTuBHOCTF MHBECTHIIMOHHOTO TMPOEKTA: MOHATHE, OCHOBHBIC BHJIBI W METOJOJIOTHS
OIpeIeNICHUs.

HpaKTI/I‘leCKI/Ie 3aIaHUA K 9K3aMCHY IO JUCHUIIIINHEC:

1. [TocTanoBka meneit W 3aaad yrnpaBieHUS NPOEKTAMU HAa COBPEMEHHOM J3Tame (Ha MpU-Mepe
KOHKPETHOTO MPOEKTA).

2. Pert -meTon oneHKH M MPOBEPKU MPOEKTa (Ha MpUMEPE KOHKPETHOTO MPOEKTA).

3. [TocTpoeHue cucTteMbl MOHUTOPHHTA BPEMEHH BBINOIHEHUs paboT (Ha MpuMepe KOHKPETHOTO
IIPOEKTA).

4. AHanu3 ¥ OIleHKa pUCKa MpoeKkTa (Ha MmpuMepe KOHKPETHOTO MPOEKTa).

5. OneHka KU3HECTTOCOOHOCTH U (DMHAHCOBOM peaTu3yeMOCTH IMpoeKkTa (Ha mpuMepe
KOHKPETHOTO MPOEKTA).

6. Omnpenenenue cuctembl mokaszarenedl 3()p(eKTHBHOCTH MPOEKTa: CYHIHOCTb, NPUHIMIIEI U
METOJIbl pacueTa (Ha mpuMepe KOHKPETHOTO MPOEKTa).

7. Onenka 3G (GEeKTHBHOCTH WHBECTUIIMOHHOTO MPOEKTa (Ha MpUMepe KOHKPETHOTO MPOEKTa).

8. [Tpumenenne meroaukun SMART muist mocTaHOBKM 1ielield MpoekTa (Ha mpuMepe KOHKPETHOTO
IIPOEKTA).

9. AHanu3 BHEIIHEH cpefbl MPoeKTa (Ha MpuMepe KOHKPETHOTO MPOEKTa).

10. [TocTpoenne MepapXxudeckol CTPYKTypbl paboTa U ceTeBoro rpaduka mpoekTa (Ha mpumepe

KOHKPETHOTO MPOEKTA).
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6.4. bajibHO-pellTHHIOBAsA cHCTEMA

OneHka ycrneBaeMOCTH C MpPHUMEHEHHEM OallIbHO-PEHTHHTOBOM CHUCTEMBI 3aKJIIOYAaeTCs B
HAaKOIJICHUU oOy4aromuMucss OalsIoB 3a aKTUBHOE, CBOCBPEMEHHOE U KAaueCTBEHHOE Y4acTHE B
OTIpeNIeNIeHHBIX BUIAaX Y4eOHOW IeATETbHOCTH W BBINOJHEHHE Y4eOHBIX 3aJaHUi B XOJE€ OCBOCHHS

IVCIUILIAHEI.
Komngecto 6ammos Konuuecto
N Baner
KoHkpeTHbIe BUIBI OLICHUBAEMOM JIESTETLHOCTH 3a 1 dakr (Touky) (akToB (TOYEK) (Maxcimym)
KOHTPOJIS KOHTPOJIS ™
O0s3aTenpHas ayTuTOpHas padoTa
Tect 22 1 22
[IpakTukym 4 4 16
[Tocewmenue 3anarus 4 8 32
HUTOTI'O B paMKax TEKYIIEro KOHTPOJIS 70 6amnoB
NTOTI'O B pamMkax NpOMEXyTOYHOHN aTTECTALH 30 6amtoB
BCEI'O no puctuninHe 3a ceMecTp 100 6amnmoB

HToroBsasi olleHKa MO JAMCLUIUIMHE BBICTABISETCS Ha OCHOBE HAKOIUIEHHBIX OAJIOB B XOj€
TEKYIET0 KOHTPOJIS U MPOMEXYTOYHOW aTTecTallii B COOTBETCTBUU C TAOIMIICH:

CucremMa onleHMBaHHUS Pe3yabTATOB 00yYeHHs IO JUCHUIIHHE

IlIkana no BPC OTMmeTKa 0 3a4ere Ouera 3a DHRIAMEH,
3a4eT ¢ OLIEHKOM
85 —-100 OTJINYHO
70 — 84 3a4TEHO XOpOLIO
56 - 69 YIIOBJIETBOPUTEIIHHO
0-55 HE 3a4TEHO HEYIOBJIETBOPUTEIBHO
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7. YYHEBHO-METOANYECKOE, UH®OPMALIMOHHO-TEXHUYECKOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI

OOyuwaromyecss W3 4HWciaa JIMI C  OTPAaHUYEHHBIMH  BO3MOKHOCTSIMH  370POBbS
o0ecreynBaOTCs TMEYaTHBIMU M (WJIM) 3JIEKTPOHHBIMH 0Opa30BaTENbHBIMU pecypcaMu B (opmax,
aJalTUPOBAHHBIX K OTPAHUYEHUSAM UX 300POBbs.

7.1. JIntepatypa

1. danapei3uHr: TPUBJICYCHUE CPEACTB HAa MPOSKTHI W MPOrpaMMbl B cdepe KyIbTypbl U
oOpa3oBanus [DNeKTpOHHBINA pecypc] : yuebHoe mocobue / T. B. Aprembesa, I'. JI. TynpurHCKHIA.
- Cankr-IlerepOypr : ITnanera my3biku, 2010. - 288 c. - ISBN 987-5-8114-1086-6 :
Pexxum mocTyma: Ha TEppPUTOPUM MHCTHTyTa Oe3 OrpaHMYCHH, BHE MHCTHTYTA - 10 JIOTHHY H
MapoJIio
https://e.lanbook.com/books/element.php?pll cid=25&pll_1d=1929

2. Ouenka 5(h(}HEeKTUBHOCTH KOMMEPUYECKHX TPOEKTOB: YueOHoe mnocobue. CTaHmapT TpeThero
MOKOJICHUST [DaekTpoHHbId pecype] / O. Munbko, O. 3aBpsuioB, A. Munbko. - CaHKT-
[TetrepOypr : [Tutep, 2014. - 368 c. : . - ISBN 978-5-496-00758-0
PexxuM nmocTyma: Ha TEppPUTOPUM MHCTUTYTa 0€3 OrpaHMYeHHl, BHE MHCTUTYTA - MO JIOTHUHY H
apoJIIo
http://ibooks.ru/reading.php?short=1&productid=338599

3. TlortameBa, ['anuna AHaTONbeBHA. YIIpaBlIeHHE MPOEKTaMHU (IIPOEKTHBINH MeHemxkMeHT) [Tekcr] :
yueOHOe I1ocoOue i BY30B : PEKOMEHJOBAaHO METOJCOBETOM Mo HampasieHuto / [. A.
[Toramesa. - M. : UH®PA-M, 2017. - 224 c. - (Bricuiee obpa3oBanue - 6akanaBpuart). - ISBN
978-5-16-010873-5 Pexxum poctymna: kaTanor bUOIMOTekn HHCTUTYTa KHHO U TEICBUICHHS
https://www.gukit.ru/lib/catalog

4. Copsuna, T. A. Ynpasienue npoekramu : yaebHoe nocodue / T. A. Copsuna, C. A. Paroga, O.
A. YecnoBa. - Cankr-Ilerepoypr : CIIGIMKuT, 2015. - 199 c. - ISBN 978-5-94760-198-5. -
Tekcr : HEenocpeaCTBEHHBIH.
https://www.gikit.ru/lib/catalog

7.2. UHTepHET-pecypcehl
1. Ilopran KOopmopaTuBHOTO MeHEKMEHTa https://www.cfin.ru/

7.3. JIneH3MOHHOEe U CBOOOIHO pacnpocTpaHsieMoe NPorpaMMHoe odecriedyeHue

Ucnonb3oBanue  TUIEH3MOHHOTO  MPOTPAMMHOTO  OOecmeueHuss MO0  JUCIUILINHE
«Y1paBieHue NpoeKTaMu B KuHeMaTorpaduu u TeIeBUACHUN» HE TPETyCMOTPEHO.

7.4. IIpodeccuonanbHbie 0a3bl JTaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

OnexTponHbIi kKatanor oudimortexku CIIGIMKuT. https://www.gukit.ru/lib/catalog
DnekTpoHHas 6ubnanoTedHas cuctema « AiOykc-py». http://ibooks.ru
Hayunas snextponnas 6ubnuorexka eLIBRARY .RU. https://elibrary.ru

7.5. MaTepuaJIbHO-TeXHUYeCKOe oOecrneyeHue

HaumeHnoBanue cnenuajJibHbIX OCHAIIEHHOCTD CeNHATbHBIX IOMELeHNI 1 MoMelleHu i 115
NOMelIeHMIl ¥ OMeleHMIl IS CaMOCTOATEIbHON padoThI

CaMOCTOATeIbHON padoThI

Yuebuas aynuTopus Pabouee mecTo npenogaBarens, 000pyIOBaHHOE KOMIIBIOTEPOM U

MYJIbTHMEIUIHBIM TPOEKTOpoM. Paboune mecta obyqaromuxcs. Jlocka
(MHTEepaKTUBHAS IOCKA) W/UITH SKpPaH.

[Momerenune a1 caMOCTOATENBHOM Paboune Mecta oOygaroruxcs 000pyI0BaHHbBIE KOMITBIOTEPAMH C
paboThI 00yJaroMHXCs TIOJIKIIFOYCHUEM K ceTH «HTepHeT» U JOCTYIIOM B 3JIEKTPOHHYIO
“H(POPMAIIIOHHO-00pa30BaTENBHYIO CPELy HHCTHTYTA.
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https://e.lanbook.com/books/element.php?pl1_cid=25&pl1_id=1929
http://ibooks.ru/reading.php?short=1&productid=338599
https://www.gukit.ru/lib/catalog
https://www.gikit.ru/lib/catalog

8. METOANMYECKHUE PEKOMEHJIALINU 11O OPTAHU3ALIUU OCBOEHUA
JNCHUTIJIMHBI

Meroauueckue PpEeKOMEHJALMKM 10 M3YYEHHUIO JUCLMIUIMHBI IIPEICTaBISIOT CcO0OM  KOMILIEKC
peKOMEHIAMi ¥ pa3bsCHEHHWH, MO3BOJSIOIUX CTYAEHTY ONTUMaJIbHBIM 00pa3oM OpraHU30BaTh
IIPOLIECC U3Y4EHUS TUCLHUILUIMHBI « Y IPABJICHUE IIPOCKTAMM.

[opsimok camocTosATENbHOM PabOTHI CTYAEHTAa HaJ TEOPETHUECKHMMH BOIPOCAMHM U INPAKTHUECKHUMHU
3aJJaHUSIMU CJIETYHOIIHIA.

PaGoTe Ha mOpPaKTUYECKUX 3aHATUSAX JIOJDKHO IPEIIIECTBOBATH CAaMOCTOSITEIbHOE H3ydeHHE
CTY/IEHTOM PpPEKOMEHJ0BaHHON JUTEpaTypbl U APYrHX MCTOYHHUKOB MH(pOpManuu, 0003HAUYEHHBIX B
criicke. [1o xoty MX U3ydeHHs JeTaroTCs BBIMUCKU IUTAT, COCTABIISIOTCS MJUTIOCTPALIMH U TaOJIUIIBL.
OTBeTsl Ha TEOPETUYECKHWE BOMPOCHl JOJKHBI OTpa)kaTb HEOOXOJAMMYID U JOCTATOYHYIO
KOMIIETEHIIMIO  CTYy/IEHTa, COJepXkaTh KpaTKMe M 4YeTkue (DOpPMYyIHpPOBKH, YOEAUTEIbHYIO
aprymeHrtanuoo. BbIBoAbl M0 BompocaMm 3aJaHHs JTOJDKHBI ObITh OOOCHOBAaHHBIMHM U BBITEKaThb U3 HUX
COJIepKaHUSL.

Teopernueckue BOIPOCHI CIEAYET paccMaTpuBaTh HAa IIPUMEPE W3 MPAKTUKH JEATEIbHOCTH
OpraHu3alui, NPeAIpUATHI, OPraHOB IOCYIapCTBEHHOIO U MYHULIUIIAJILHOIO YIIPABJICHMUS.

Pemiennss  mpaktudeckux — 3agaHuil  (KefcOB)  JOJDKHBI  COMPOBOXKIATHCS ~ KPAaTKUMH,  HO
MCUEPIIBIBAIOIINMU MOSCHEHUSAMH (apTYMEHTaMH).

B kadectBe mnpumMepa MokeT OBITh MpHUBEAECHA MPAKTUKA KOHKPETHOM OpraHu3aluu WId
UCII0JIb30BaHa HH(OpMaLus U3 MepUOANYECKON revaTy.

CryneHTy HeoOXOIMMO ONTHUMAJIbHO PpACHpPEleNIuTh BpEMs, OTBEJEHHOE Ha CaMOCTOSITENIbHYIO
paboTy, HampaBJIeHHOE Ha U3ydeHHe TUCIMILIMHBL. CaMocTosTenbHas paboTa HalpaBIieHa:

. Ha IIOATOTOBKY K IIPAaKTHYECKUM 3aHATHAM, KOTOpas BKIIOYAECT HW3Y4ECHHE JIEKUUH 10
COOTBETCTBYIOLIEH TEME, a TaKXKe HCIOJb30BaHUE JIUTEpaTypbl IpuBeneHHo B YMK - nenosbie
UTPBbI, KEUCBHI, TUCKYCCUU;

. IIOATOTOBKY K TeCTaM II0 COOTBETCTBYIOIIMM IIPOMACHHBIM TemaM. B TeueHue cemecrpa
IIPOBOJIUTCSA J1BA KOHTPOJIBHBIX TECTA;

. HOJITOTOBKY KYPCOBOI paOOTHI MO 3aKPEIJICHHON CTYAEHTOM TEME;

. MOJrOTOBKY K 2K3aMEHY I10 BOIIpocaM, IpUBEICHHbIM B Paboueil nmporpamme.

CryneHT Juisl IOTydeHHsl 3K3aMeHa 110 JaHHOW AUCLUILIIMHE JOJIKEH:

® AKTUBHO pa60TaTB Ha IMPAKTHUYCCKUX 3aHATUAX;
° HaImUuCaTb KOHTPOJIBHBIC TECThI HA IMOJIOKHUTCIIBHBIC OLICHKH,
° MNOATOTOBUTH KYPCOBYIO pa60Ty B TCUCHHUEC CCMCECTpa HaA MOJIOKUTCIIbHYIO OLICHKY.
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