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1. OPTAHU3AIIMOHHO-METOINYECKAI PA3JEJ

1.1. llean u 3a7a9u AU CIUILIMHBI

Henb(n) TUCUUIIHHBI:

chopMupoBaTh 0a30Bbie TEOPETHUYECKHWE 3HAHUS B O0JACTH CTPATETMYECKOTO MEHEKMEHTa B
YCIIOBUSAX CTAHOBJICEHUS U Pa3BUTHSI PHIHOYHBIX OTHOLICHMI; MPHOOPECTH OCHOBHBIE MPAKTHUECKUE
HABBIKU YIPABICHHUS B TBOPUYECKUX HMHIYCTPUSAX, KOTJA NPEANPUATHS W OPTaHU3AINH BBIHYKICHBI
OPUHUMATh CTPATETMYECKHE pEIIeHUsT B OTHOCHTEIbHO HECTaOMJIBLHOM cpele C BBICOKUM YPOBHEM
HEOTIPEICTICHHOCTH.

3agauM AMCUUILVINHBI:

1. Paciinputh Te€OpeTHUUYECKHE 3HAHUS U MX MPAKTUYECKHE HABBIKH 10 ONPENEICHUIO BO3HUKAIOIINX
BO3MOJKHOCTEH U OLIEHKE yrpo3 MPEANPHUATHIO COLMATIbHO-KYIBTYPHOU cdephl, UCXOs U3 aHaJIHM3a
BHEIITHEH Cpeibl U OCOOCHHOCTEH (CHIIBHBIX M CIa0BIX CTOPOH) MPEINpPUSTHIA.

2. Pa3Buth ymeHHs (HOpMYINPOBATh MUCCHIO U IVIaBHBIE LIENU MPEINPUATUS TBOPUECKUX HHIIYCTPHI
C Y4ETOM CTpaTErHYeCKOTO aHajn3a, pa3pabaThiBaTh CTPATETHH HA KOPIIOPATHBHOM YpOBHE, YPOBHE
XO3SIMCTBEHHBIX U (DYHKLIMOHAJIBHBIX MOApA3IeICHUN.

3. CchopmupoBaTh npeacTaBiIeHHe 00 0COOCHHOCTSAX CTPATETHUECKOTO YIPABICHHUS MPEATNPHITHEM
WIN OpraHu3aiyenl CoUallbHO-KYIbTYpHOH c(epbl B yCIOBUAX HECTaOMIBHOM, OBICTPO
M3MEHSIOIIENCS Cpeibl, ONPEAEICHUH CTPATETMUECKON MPHUBIIEKATENbHOCTH 30H XO035HCTBOBaHUS.

4. ITomyunTh NpeACTaBIEHUE O BO3MOXHBIX BapUaHTaX CTpaTeruii, MeToax pa3paboTKu
CTpaTETMYEeCKUX AJTbTEPHATUB M BHIOOpA KOHKPETHOW CTPATETHH MPEINPUATHS MM OPTaHU3alUuU
TBOPYECKUX MHAYCTPUH.

5. Hayuntbcsi MpUMEHEHHIO HA MPAKTHKE HABBIKOB Pa3paOOTKHA MEPOIPHATUH 1O CTPATETHYECKOMY
IUITAHUPOBAHUIO U peasIn3allii CTPATEruu ¢ y4€TOM BO3MOXKHOCTH CONPOTHBIICHHS M3MEHEHUSIM.

6. OOpectn 0a30BbIC HABBIKM BIJIAJICHUS METOJAMHU CTPATEIMYECKOTO IUIAHUPOBAHUS U KOHTPOJIA,
pa3pabOTKU CUCTEM KOHTPOJIA peald3allii CTPATErud B TBOPUYECKUX MHIYCTPHSIX.

1.2. MecTto u poJanb gucuumiinnsl B cTtpykrype OIIOII BO

JlucuurnianHa oTHOCUTCS K oO0s3arenbHoM yactu bioka 1 «ucuumuunsl (MOLymIn)».

JlucuunianHa OCHOBBIBAE€TCS HAa 3HAHUAX M YMEHMSX, NPUOOPETEHHBIX B XOAE H3YYEHMUS
NPEAIIECTBYIOUX  AUCUUIUIMH/IPOXOXKICHNUS MPAaKTMK M B3aUMOCBA3aHAa C  [ApaJuleNbHO
U3y4aeMbIMU JUCHUIUIMHAMU:

BBenenue B HanpaBieHHE

Kondnukronorus

O3HakoMUTENIbHAS MTPaKTHKA

IIcuxosiorus u nenaroruka

OCHOBBI 5KOHOMUKHU

Cornuonorus

[IpaBo B KHHOMHIYCTPUHU

OcBoeHre JUCUUIUIMHBI HEOOX0AUMO KaK MPEAIIECTBYIONIEe I AUCHUILIMH W/WINA TPAKTUK:

[Tpon3BOACTBEHHBIN MEHEHKMEHT B KHHEMAaToTpaduu

SMM-MapKeTUHT B KHHOUHIYCTpUU

AHayn3 coOBpeMeHHOTO (uiIbMa

Pabora c cyOcunusMu u rpaHTamMu

TpeHuHT MyOIMYHBIX BBICTYIUICHUI

Tpynosoe mpaBo

Jlorucrtruka B KHHOMHAYCTPUH

Pexnama 1 KOMMyHUKallMU B TBOPYECKUX MHAYCTPUIX



VYnpasieHue nepcoHanaom

busnec-mannpoBanne U GUHAHCHPOBAHHE ayJHOBU3YaJIbHBIX IPOEKTOB
Opranusanus Post Production

Byxrantepckuii yueT u HaIoroo010KeHHe B KWHO- U TEJIEIPOU3BOJICTBE

ITonroToBKa K mpoleype 3alluThl U 3alllMTa BBITYCKHOM KBaTU(PUKAIIMOHHONW pabOThI
[ToaroroBka K caue M cada rocy/1lapcTBEHHOTO 9K3aMeHa

[IpenumiomMHas npakTuka

1.3. IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00yYeHHS IO AMCIHHUIINHE, COOTHECEHHBIX €
IVIAaHMpYyeMbIMH pe3yabsTaTamu ocBoenust OIIOII BO

YHuBepcajibHble KOMIIETEHIIUN

YK-1 — CnocoOeH oCyIIecTBIATh MOUCK, KPUTUYECKUN aHAIU3 U CHHTE3 HHPOpMAIIUH, TPUMEHSITh
CUCTEMHBIN MMOAXO0/ JUIsl pEIIEHUS TIOCTAaBICHHBIX 3a/1a4.

VYK-1.1 — AHanuzupyeT NOCTaBIEHHbIE 3a7aul, ONPENEIsIsl OCHOBHBIE ATAIbl UX PELICHHUS.
3HaeT: METO/b! MOBBIIEHNUS UMHJKAa OpraHU3allul TBOPYECKUX MHIYCTpPUN

YMmeeT: NpUMEHATh OCHOBHBIE MOJEIYU MPUHATUS 3TUYHBIX YIIPABICHUECKUX PEILICHUN
Buaangeer: cnoco6amu U nprueMaMu MpeloTBpaIleHUs] KOH(IMKTHBIX CUTYallMi B Ipolecce
podecCHoHANBEHON e TENEHOCTH

IIpodeccuonanbHble KOMIIETEHIUH
Buo deamenvnocmu: opzanuzayuonno-ynpaenenuecKkuil.
[1K-1 — CniocobeH miaHupoBaTh, OIOIKETUPOBATH M YIIPABISATH KHHOTIPOU3BOICTBEHHBIMU
MIPOLIECCAMH.
[TIK-1.2 — Opranu3yer KMHOIPOU3BOACTBEHHbBIE MPOLIECCHI.
3HaeT: 0COOEHHOCTH CTPATErHYECKOTO YIPaBICHUS NPEANPUATHAMU (OpraHU3alHsIMN)
B YCIIOBUSIX HECTaOWJIBHOU Cpelbl
YMeer: nprHUMATh CTPATETMUYECKUE OPraHU3ALMOHHBIE U CTPYKTYPHBIE PELICHMS NpU
OCYILECTBIIEHUH JI€ATEIbHOCTH MPEANPUATUS
Buiiajeer: HaBbIKAMH CaMOCTOSITEIBHOTO OBJIAJICHUS HOBBIMH 3HAaHUSIMH B cdepe
CTpaTernyeckoro yrnpaBJIeHHs
Buo oeamenvnocmu: opeanuzayuonno-ynpaeienyeckui.
[1K-2 — CnocobeH GpopMyarpoBaTh OpraHU3allMOHHO-YIIPABICHYECKHE 3a4a4H [Tl BCEX
JIeIapTaMEeHTOB B MIPOLIECCe KUHOMPOU3BO/ICTBA.
[1K-2.2 — Omnpenenser opraHn3allMOHHO-YIIPaBICHYECKHE 3a/1auil ISl BCEX
JenapTaMeHTOB KHHOIIPOU3BOICTBEHHOTO IMpoIiecca.
3HaeT: npuHUUIBI GYHKIIMOHUPOBAHUS MTPOPECCHOHATBEHOTO KOJIIIEKTHUBA

Bnaneer: HaBpikaMu 00OCHOBAHUS U BHIOOPA CTPATEIMYCCKHUX YIIPABICHUECKUX
pelieHuit

2. CTPYKTYPA, OFBEM N COAEPKAHUE IUCIUIIJIMHBI (MOAYJISA) B
KOMIIETEHTHOCTHOM ®OPMATE

2.1. CTpyKkTypa 4 TPYA0e€MKOCTbh Y4eOHOW JTMCUMILIHHBI
OO01mas TpyI0eMKOCTh JUCIUIUIMHEI cocTaBisier 144 akagem. wac. / 4 3au.en.
B TOM YHCJIe: KOHTaKTHas paboTa: 12,5 yac.

caMocCTosATeNbHas padoTa: 131,5 yac.

Bua(bl) npome:kyrounoii arrecranuu, |Cemectp (Kypc)
KYPCOBbIe padoThl/MIPOEKTHI

9K3aMeH 4




PaCHpeI[eJ'ICHI/IC TPYAOCMKOCTH IO NEpHUoaaM 06yLICHI/I}II

Cemectp 3| 4 |[HUroro
Jlexkuu 0 0 0
Jlekiu ycTaHOBOYHBIE 2 0 2
Jlekuuu ¢ 0| 2 2
ucnosibzoBanueM J1OT
[IpakTnueckue 210 2
YCTaHOBOYHBIC
[IpaxTuyeckue ¢ 0] 2 2
ncnonbzoBaaueM JJOT
Koncynpranmm o 2 2
Camocrositenpaas padora |32 93 125
CamocrostensHas padora | 0 | 6,5 6,5
BO BpEMs CECCUU
Hroro 36(105,5( 141,5

2.2. Conepxkanue y4eOHOH JUCUMILIIHMHbBI

Tema 1. OcHOBBI CTPAaTErM4€CKOr0 MeHeIKMEHTA

OcHOBHBIE KaTeropun CTpaTeruicCKoro MCEHCIKMCHTA. Ocobennoctu CTPATCTUYCCKOI0 YIPABJICHHUA B

COLIMANILHO-KYIBTYPHOH cdepe.

Tema 2. OcCHOBHBIE COCTABJAIINE CTPATEITHYECKOI0 YIIPABJICHUSA

OcHOBHBIE JTambl CTpaTerMdyeckoro ymnpasieHus. CTpaTerndeckue YCTAHOBKHM — NPEANPHUATHS

COIMATBHO-KYJIBTYpHOU cdepsl. Buapl cTpareruii.

Tema 3. CrpaTteruveckuii aHaiaus

AHann3 BHEIIHEW cpeibl MPEANPUSTUS COIHAIbHO-KYIBTYpHOU cdepbl. AHAIW3 BHYTPEHHEW Cpeabl

npeanpusaTus. MeToapl CTpaTernyeckoro aHaiausa.

Tema 4. KopnopatuBHasi crpaTerust

OcHOBHOE CcOJIep)KaHHE KOPIIOPATUBHOW CTPATETHMH B COIMAIBHO-KYIbTYpHOU cdepe. Crparerus

KOHIIEHTpUpoBaHHOTO pocta. Crparerust auBepcudukanuu. [11odanpHast crparerus.

Tema 5. busHec-cTpaTrerumn

OcHOBHOE cojep)kaHHWE KopHnopaTuBHOM crpartermu. CrTpaTerusi KOHLEHTPUPOBAHHOIO pOCTa.
Crpateruss auBepcudukanuu. [nobanbHas crpaterus. basucHble KOHKYpPEHTHBIE CTpPaTErvu.

WNuBectunionnslie crpareru. OTpaciieBble CTpaTeruu

Tema 6. ®yHKIHOHAJIbHbIC CTPAaTeruu

Crparerusi mapketunra. IIpousBoactBeHHast crpaterusi. @uHaHcoBas crparerusa. (Crparterus

yIIpaBJIEHUSI TIEPCOHATIOM.

Tema 7. CrpaTterusi BHEIIHEIKOHOMHUYECKOH AeSITeJIbHOCTH

OCHOBBEI CTpaTCrun BHEIITHEAKOHOMUYECKOM ACATCIIBHOCTU OpraHU3allun COIII/I&HI:HO-KYJIBTYPHOﬁ

cdeprl. OpraHuzalioHHass CTPYKTypa amnmapara YIpaBlICHHs W CTpATerusi BHEIIHEAKOHOMMYECKOM

NEeSITEILHOCTH.

Tema 8. CrpaTrernveckoe mJiaHMpoOBaHHeE

Cucrema BHYTpU(UPMEHHOTO CTPATETMUECKOTO IJIAHUPOBAHUS OPraHM3allUU COLUAJIbHO-KYJIbTYPHOM

cdeprl. busnec-nnanupoBanue. J[opokHOE KapTUPOBAHKUE B CTPATETHYSCKOM TUIAHUPOBAHHH.

Tema 9. Peanuzauusi crparerui

OcHOBHBIE MOJIOXKEHUS, XapaKTepU3ylolue peanu3anuio crpateruii. OCHOBHBIE YCIOBHS peaau3aluu

CTpAaTeruil. OcoGennoctu peanu3auuu cTpaTerui B YCHOBUSX HECTaOUIBLHOCTHU
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COLMAJIBHO-KYJABTYPHOH cepbl.

Tema 10. Oco0eHHOCTH CTPATErHYECKOr0 MEHEIKMEHTA HA NPeINPUATHAX MeIHAMHAYCTPHUHU
OcoOeHHOCTH CTpaTernii pa3BUTHS MPEINPUATHI KHHOUHIYCTpUH. OCOOCHHOCTH CTpaTeruii pa3BUTHS
TenepaguokoMnanuii. OcOOEHHOCTH CTPATETMUECKOr0 MEHEKMEHTa B MEJUAXOJAUHIAX.



3. PACIIPEJEHUE YACOB 11O TEMAM M BUJIAM YYEEHOM PABOTHI

Ne HanmeHnoBaHue pasaeia,
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MEHEIKMEHTA
) OCHOBHBIE COCTaBIIAIOIIUE 0 0 0 1.5 0 0 0 *
CTPaTErn4ecKoro ynpaBiIeHUs
3 | CrpaTernueckuii aHaau3 0 1,5 0 0 0 0 1.5
4 | KopnopatuHas cTparTerus 0 0 0 0 0 0 0+
5 | busHec-cTpareruu 0 0 0 0 1,5 0 15
6 | OyHKIMOHAJIBHBIE CTPATEIUN 0 0 0 0 0 0 0=
7 CrpaTerusi BHEIIHEAKOHOMUYECKON 0 0 0 0 0 0 0 *
JeSITeNIbHOCTU
Ctparernueckoe miaHupOBaHUE 0 0 0 0*
9 |Peanuzanus crparerui 0 0 0 0 0 0 0*
Oco0eHHOCTH CTPATErn4ecKoro
10 | MeHemKMEHTa Ha IPEAIPUITUIX 0 0 0 0 0 0 0*
MeIMauHyCTPUHU
BCEI'O 1,5 | 15 0 1,5 | 15 0 6

* — Tema Ui U3ydeHHsI B PaMKax CaMOCTOSITEIbHON paboTHI CTyneHTa
4. JABOPATOPHBIE 3AHATUA

JIaGopatopHble 3aHATHS 110 TUCHUIUINHE «CTpaTernyeckuii MEHeKMEHT» B COOTBETCTBHUHM C
y4eOHBIM IUIAHOM HE MPEIyCMOTPEHBI.

5. IPAKTHYECKHUE 3AHATHUA (CEMUHAPDI)

HpaKTI/I‘{eCKI/Ie 3aHATHUA (CCMI/IHapLI) 10 JUCIHHUIIIIMHC ((CTpaTerI/I‘IeCKI/Iﬁ MCHCI’KMCHT» B
COOTBECTCTBUU C y‘-Ie6HI)IM IJIaHOM HE MPCAYCMOTPCHBIL.



6. OHEHOYHBIE CPEACTBA JJIsA TEKYIEI'O KOHTPOJIA YCIIEBAEMOCTHU U
MPOMEXXYTOYHOM ATTECTAIIUU

OneHuBaHue peE3yAbTaTOB OOYYEHHs] IO JUCLUIUIMHE OCYIIECTBIISIETCS B XOJAE TEKYIIEro
KOHTPOJISI U TPOMEXYTOYHON aTTECTAllMU C UCIIOJIb30BAaHUEM OaNTIbHO-PEHTUHIOBON CUCTEMBI.

OrneHouHbIe CpEACTBAa B MOJHOM oObeMe mpeactaBieHbl B (DoHIE OLIEHOYHBIX CPEACTB IO
quctuinHe « CTpaTernueckuii MEHEeHKMEHT.

[Ipenycmotpensl creayromue (GopMbl U HPOIEAYPhl TEKYIIEro KOHTPOJS U HMPOMEKYTOUHOM
aTTecTaluu:

Buja(bl) Tekynero KOHTpoJst CemecTtp (Kypc)
AKTUBHOE Y4aCTHUE B IIPAKTUYECKUX 3,4

3aHITHUSX (JIUCKYCCHH)

BBICTYIJICHHE Ha KOH(EPEHIUX 110 3,4

TEMaTHKE TUCIUIUINHBI

TTOCEIICHNE 3aHATHI 3,4
TECTUPOBAHUE 3,4

Bua(b1) npome:xxyrounoi arrecranum, |Cemectp (Kypc)
KYPCOBbI€ padoThl/MPOEKTHI

9K3aMeH 4

6.1. OueHoYHbIE CPeACTBA JJISI BXOJHOI0 KOHTPOJIS (MPH HAJIMYNH)
BxoaHOU KOHTPOJIb OTCYTCTBYET.

6.2. Oneno4nbie cpeACTBA 1JIsl TEKYLIero KOHTPOJISA YCIIeBAeMOCTH
Bormpocer mist muckyccun (akTuBHas paboTa Ha 3aHSATHH)
Tema 1. OCHOBBI CTPAaTETHUYECKOTO MEHEHKMEHTA

l. Korna crparernueckuii MeHeKMEHT, KaKk Hayka M KakK IMPaKTUKa, MOSBUIICA 32 PyOeKOM U B
Poccun?

2. Yro Takoe CTpaTEern4ecKuii MEHEIKMEHT?

3. Uro Takoe crparerus?

4. B yem 3aknrouaercs CyIIHOCTb CTPATETHMYECKOTO MEHEKMEHTa?

3. Uto Takoe cTpaTerunyeckoe yrpaBicHHUE?

6. Yro Takoe cTpaTernyeckoe perieHue?

7. IIpuBenuTe npUMeEpPHI CTPATETUYECKUX PEIICHUN.

Tema 2 OCHOBHBIE COCTABJIAIOUINE CTPATETMYECKOTO YIPABICHUS

1 KakoBbI OCHOBHBIE 3TaIbI MPOIIECCa YIpaBICHNUS?

2 KakoBbI OCHOBHBIE 3Talbl MPOIIECCa CTPATETHUECKOTO YIIPABICHHS?

3 Yro BKIIOUAET B ceOsl OMpE/IEIEeHHE CTPATETHUECKUX YCTAaHOBOK?

4 Kakue ¢axTopsl OLEHHBAIOTCS MPU aHAJIM3€ BHEIIHEH W BHYTPEHHEH Cpeabl MPEAnpUSTHS?

5 [Toyemy mporuecc pa3paObOTKH U NMPHHATHS CTPATETMYECKUX PELICHH, KaK MpaBHIIO, ObIBAET

UTEPAaTUBHBIM?
6 Uto Takoe MUCCHS TIPEANPUATHS?
7 Kakue acriekTsl 10JKHA OTpakaTh GOPMYIHPOBKA MUCCUU?

Tema 3 Crparernueckuil aHanus

Yo Takoe BO3MOKHOCTH MPEATIPUATHS?

UTo moHMMAaeTCs MOJ YTpo3aMH HPEATPHUITHIO?

Kakue (hakTopsl HCCHEayIOTCS MPH aHAIM3€ MAKPOCPEAbl MPEATIPHUSATH?
Kakue ¢akTopsl MCCIeqYIOTCS TIPU aHAU3€ MUKPOCPEIbl TPEATIPHUSTHS?
KakoBbI OCHOBHBIE THITBI BHEIIHEH CPEAbl MPEATNPHATHS?

UTo moHMMAETCsI MOJI OTPACIEBBIM aHATH30M?

S e



7. Yro Takoe Gaprephl BXOJa B OTpacib?

Tema 4 KopriopatusHasl crpaTerus

[aiite onpeneneHne KOPINOPATUBHON CTPATEIHH.

Ha3oBute cocraBHbIE JIEMEHTBI KOPIIOPATUBHOMN CTPATETUN.

[aiite onpeneneHne reHepaibHONM CTPATETUH.

KakoBbl MOTYT OBITH Pa3HOBUAHOCTH T€HEPAJILHOW CTpaTeruu?

B uem cyrb cTpaTerum KOHIEHTPUPOBAHHOIO pocTa?

KaxoBsl pekoMeHnanuu boctoHckoil koHCyapTaMoHHOM rpynnel CEB B 3aBUCHMOCTH OT HX
NOMa/laHus B TOT WM MHOW KBaJgpaHT MaTpuibl BKI?

7. KakoBbl peKOMEHIaIK 110 KOJUYECTBEHHOMY COCTaBy COaJaHCHPOBAHHOTO KOPIIOPATUBHOIO
noptdens NpeaAnpusaTHs NpU peaanu3aluy CTpaTerul KOHIIEHTPUPOBAHHOTO pocTa?

AN o e

Tema 5 busHec - cTpareruu

YTo moHMMaeTcs 1Mo/ IeNIOBOM WM Ou3Hec-cTpaTerneii?

KakoBbl OCHOBHBIE HAIIPABICHHUS JOCTIKEHHUS KOHKYPEHTHBIX MPEHUMYLIECTB MPEATIPHITHS?
Yro coboil mpeACcTaBIsIeT CTpaTerst JUISPCTBA B H3JEPKKax?

KakoBbl OCHOBHBIE HAIPaBICHUS JJISI TOCTHKEHUS AU depeHanuy Ha TpeanpusTHn?
KakoBbl HEOOXOIMMbIE PHIHOYHBIC YCTIOBUS JISl peau3alul OM3HEC-CTpaTeruii?

KakoBbI OCHOBHBIE PUCKH IPH pealu3aluy OU3HEC- CTpaTeTHii?

Kakum npeanpusTisM COLMANbHO-KYIBTYPHOH c(epbl CBOMCTBEHHA CTpaTerus JUIEpCTBa B
u3aepkkax, nudpdepenmmanuu? OTBET 000CHYHTE MPUMEPAMHU.

Nk W=

Tema 6 OyHKUMOHANBHBIE CTPATETUU

1 Urto coboli mpencTaBiseT cTpaTerus MapKeTuHra?

2 [lepeuuncnure cocTaBHbIE 3JIEMEHTHI IPOU3BOJACTBEHHON CTpaTETHH.

3. Yrto cocraBisieT OCHOBY ()MHAHCOBOMW CTpaTETHH?

4 Kaxkue cymiecTByloT pa3HOBHIHOCTH CTPAaTErWy YIPaBJICHUS IEPCOHATIOM?

5 Kakre BO3MOXHBI BapUaHThl CTPATETMUECKUX PEUICHWH MMO3UIIMOHUPOBAHUS TOBApOB
IpeanpusTUs?

6. Kakue crparernueckue pemieHus IPUHUMAIOTCS B paMKax TOBAapHOW CTpaTervu’?

7. Uto Takoe KOHIIEMIHs ToBapa?

Tema 7 CTpaTerusi BHEITHEAKOHOMUYECKOMN JEATEIBHOCTH

1. Kakue conmepkarenpHbie  AJEMEHTBI  MOXKET  BKJIIOYATh  BHEITHEOKOHOMHYECKAS
(MexxayHapoHast) eATEIbHOCTh KOMIIAHUU?

2. Uto moHUMAaeTCs MO CTpaTeruell BHEIITHEOKOHOMHUYECKON NIeATeIbHOCTH (UPMBI?

3. B uem 3akmiouarorcs paznuuus MEXAY CTpaTerueldl BHEIIHEAKOHOMHUYECKOW NeATeTbHOCTH
KOMITaHHH, TJI00ATHbHOW U MEXKIYHAPOIHON CTpaTETUsIMH?

4. B uem 3akmrouarorcs cTpaTernyeckye LEeNH MpeanpUsITHsI-dKcrnopTepa’?

5. B uem coctosT cTpaTernyeckue ey NpeanpusITHsI-uMnoprepa’?

6. KakoBbl OCHOBHBIE BUJIBI BHEITHEIKOHOMHUYECKOW CTPATEruy rocyJapcTBa, U KaKuM o0pa3om
OHH OTPAXKAIOTCsI HAa MEXITYHAPOIHOU JCATEIBHOCTH KOMITAaHUU?

7. KakoBbl OCHOBHBIE BHJIbI CTPATETMHM BHEUTHEAKOHOMHUYECKOM JESATEIIbHOCTU IMPHU BBIXOJE Ha

3apyOeKHbIe PHIHKU?

Tema 8 CTtpaTernueckoe IMjaaHUPOBAHUE

1. UYro Takoe cTpaTernyeckoe IUIaHHpOBaHHE?

2. Yem ominyaercs cTparerus OT IUIaHa?

3. Yro mpencraBiser co00i cucTeMa WHTETPUPOBAHHOTO BHYTPU(UPMEHHOTO CTPATErMYECKOTO
IUTAHUPOBAHMS OpraHU3alum?

4. Kakue paznuyaror BUIbI IJIaHUPOBAHUSA?



5. Kakue cymecTByroT 3Tambl INIAHOBOW AEATEIBHOCTH?
6. KaxoBbl cocTaBHbIE 371€MEHTHI CUCTEMBI IJIAHOB OpraHU3aluu?
7. Yro coboif mpeAcTaBiIsieT CTpaTerMUECKU IJIaH OpraHu3aluu?

Tema 9 Peanuzanus crpareruii

1. IlepeuncnuTe OCHOBHBIE JTalbl OINEPATUBHOIO YIPABIEHUS IPOLECCOM pealn3alun
CTpaTeruii opraHu3aLuy.
2. Kakue nHCTpyMEHTHI (IOKyMEHTBI) HENOCPEACTBEHHOIO YMPABICHHUS MOTYT HCHOJb30BaThCs

NPy OpraHu3alud pabdoT IO ONEPATHMBHOMY VIIPABICHHIO TPOIECCOM pEATHM3alUU CTPATETuil |
UIaHOB?

3. Kakue pasHoBuaHOCTM aHanmu3a 3(GQGEKTUBHOCTH pealn3allui CTpaTerud W IUIaHOB
CYIIECTBYIOT M B YE€M UX CYTh?

4. [IepeuncnuTe OCHOBHBIE YCIOBHS peaau3alliy CTPATETUl OpraHU3alvH.

5. Kakue crparernn cBOWCTBEHHBI MPENNPUATHIO MPU JIMHEHHON OpraHU3allMOHHON CTPYKType?
6. Kakue crpaternn CBOMCTBEHHBI NPEANPHUATHAM C (DYHKIHMOHAIBHON OpraHU3alMOHHON
CTPYKTYpOi?

7. Kakue crparermm xapakTepHbl i1 KOMIIAHMM C JUBU3MOHAJIBHOM OpraHU3allMOHHOU
CTPYKTYpOi?

Tema 10 OcoOeHHOCTH CTPATErHYECKOTO MEHEKMEHTA Ha MPENINPUITHIX MEIUauHIyCTPUU

l. [lepeuncnure y4aCTHUKOB KHHOPBIHKA, BIIMAIOIIMX Ha BBIOOP CTpaTerMM PpPa3BUTHUS
OPEeIIPUITUA KUHOUHAYCTPUH.

2. Kakue (¢akroppl BIMAIOT Ha MPUHATUE CTPATETMYECKUX YIPABIEHUYECKUX PELICHUH
MPEIIPUITUIA KMHOIIPOU3BO/ICTBA, KUHOIIPOKAaTa U KHHOCETEH?

3. JomxHa 1M cTpaTerusi NPOABMXKEHUS KHHOIIPOEKTAa COOTBETCTBOBATH  CTPATErHAM
OpeInpUATHH KMHOIIPOU3BOJICTBA, KWHONIPOKaTa U KuHoceTei? Kak saToro noctuus?

4. Kakue npuunHbel noOyXJaroT COBEpIIaTh WHTETPALUI0 B KUHOUHIYCTPUH?

5. B uem cocrout paznuuue Mexay (GopMamMu MHTETPAllMKd KMHOIPEITPUITHIA?

6. Kak Biusier MakpOCErMEHT TEJNEeBU3MOHHOM ayIuTOpUM Ha BBIOOP CTPATEruu pa3BUTHS
TeJepauOKOMIIaHUN?

7. B uem 3akmrouaercs cmeruduka METOJOB HM3YYCHHUS IMOTPEOHOCTEH IENeBOM 3PHUTEIbCKOU
ayauropun?

TecToBble 3anaHus

1.Teopuss u mpakTuka oOecledYeHUss KOHKYPEHTOCIMOCOOHOCTH M MPOILBETAHUS MPENNPHUITHS ITyTeM
pa3paboOTKU W peanu3aluyd CTPaTeTHH TPU BO3JIOKECHWHM OTBETCTBEHHOCTH 3a 3Ty paboTy Ha ero
pyKOBOAUTENEH

CTpPaTErn4ecKoe yIpaBICHUE

CTpaTerus

CTpPaTErM4eCKUii MEHEI)KMEHT

CTPATETMYECKUIl MpoLecc

2.KomIuiekcHast cTpaTerusi, ONMCBIBAIOIIas OOlee HalpaBIEHUE POCTa MPEANPUATHS, Pa3BUTHS €ro
IPOM3BOJICTBEHHO-COBITOBOI ESTEIBHOCTH

MHHOBALIMOHHAs CTPATETHs

KOpIIOpaTUBHAs CTPATErUs

Ou3Hec-cTpaTerus

(YHKIIMOHAJIbHAS CTPATETHS

3.®aKTopbl, pacCMAaTPUBAIOIIMECS TPU aHAIM3E MAaKpOCPEAbl IPEAIPUATHS
TEXHOJIOTHUYECKHE
KOHKYPEHTHBIE
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HUOKP
IIPOU3BOJICTBEHHBIE

4.Ctparerus,HaripaBjieHHas Ha JOCTHKEHHE KOHKYPEHTHBIX NMPEUMYILECTB 3a CYET HU3KUX 3aTpaTr Ha
HEKOTOpbIe Ba)KHbIE 3JEMEHTHI TOBapa MM YCIYTM M COOTBETCTBEHHO OoJiee HU3KOM ceOecTOMMOCTH
[0 CPABHEHUIO C KOHKYpEHTaMHU

crpaterus (poKycMpoBaHHUs

crpaterus nuddepeHanum

CTpaTerus JUAEPCTBAa B M3/EPIKKAX

CTpaTerusi nepBoNpoxXola

5.I'maBHBII 37€MEHT pe3toMe OM3Hec-IUIaHa OpraHu3aluu
CXKaTO€ M3JI0KEHUE OU3HEeC-CTpaTeruu

BBEJICHHE

CTOMMOCTh NPOEKTa

3aKIIIOUCHHE

6.3. OueHoYHbIE CPEACTBA JJs NPOMEKYTOYHON aTTeCTALUH
[lepeuens BOMpOCOB Ui MOATOTOBKU K 3K3aMEHY

1. OCHOBHBIE KaTerOpUu CTPATETHYECKOTO0 MEHEIKMEHTA.

2. OCOOEHHOCTH CTPATErHYeCKOTO YIPABICHUS.

3. OCHOBHBIE 3TAIlbl CTPATETUYECKOTO YIPABICHUA.

4. Crparernyeckue yCTaHOBKH MPEANPUATHS: BUICHUE, MUCCHS U OOIINE CTPATEIMYECKUE LEIH.
5. CrpaTernuyeckui aHajus.

6. AHanu3 BHEIIHEN Cpebl MPENITPUITHSL.

7. OcHOBHBIE HanpaBiIeHUs aHaIu3a (GaKTOPOB MAKPOCPEAbI MPEAIPUATHS.
8. OcHOBHbIE HampaBIeHUs aHaIu3a (PAKTOPOB MUKPOCPEAbI MPEAIIPUATHUS.
9. AHanu3 BHYTPEHHEH Cpeibl NPeanpUsiTHsI.

10. Pecypcel mpeanpusTus: ocsa3aeMble U HEOCSI3aEMBIE.

1. OCHOBHBIE METOJbI CTPATETUYECKOTO aHAIU3A.

12. Metonel PEST u STEEPLE ananuza.

13. Matpuna Ancodda kak METO]| CTpaTerHuecKoro aHaau3a.

14. Martpuna boCcTOHCKON KOHCYAbTallMOHHOM TIPYMNIBbl KaK METOJ CTPATErHYeCKOro aHaJIN3a.
15. Marpuinia Mak-KuHcn kak METOJ| CTpaTernueckoro aHajausa.

16. Bunsl crpareruit.

17. KopnoparuBHas crparerusi.

18. I'enepanbHas crparerus.

19. [ToptdenpHas crparerus.

20. Crparerust auBepcuUKaIUm.

21. Buner nuBepcudukanmu.

22. ['moGanbHas cTpaTerus.

23. ba3ucHple KOHKYpEHTHBIE CTpPaTETUU.

24. Crparerust nuaepcTsa B U3AEPKKaAX.

25. Crparerus auddepeHumaiuu.

26. Bunsl nuddepenumanyu npoayKuun U yCIyr.

27. Crpaterust GpoKycUpOBaHUSI.

28. Crparerust nepBonpoxo/ua.

29. VM HBECTHLIMOHHBIE CTPATETHH.

30. OtpacneBble CTPATETHH.

31. DOYHKIMOHAJIBHBIE CTPATErHH.

32. CrpaTerust MapKeTHHIA.

33. PeiHOYHasA cTparerus.

34. ToBapHas crparerus.
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35. COpITOBas CTpaTerHsl.

36. Crpaterust 1eHOOOpa30BaHMUS.

37. KoMMyHuKaTuBHasl cTpaTervsi MapKETHHTA.

38. [Ipou3BocTBEHHAS CTpaTETHUs.

39. ®duHaHCOBas CTpaTEryUs.

40. Crtparerust ynpaBjieHHs IEPCOHATIOM.

41. Crparerusi BHEIIHESKOHOMUYECKOH EATETbHOCTH MPENIPUATHS.

42. OpraHuzaliMoHHasi CTPYKTypa amnmnapara YOpaBiIeHHs M CTpaTervs BHEUIHEOKOHOMHYECKOM
JeSTeIbHOCTH.

43. Cucrema CTpaTeru4eckoro BHYTPU(UPMEHHOTO IJIAHUPOBAHMS OpTaHU3aIUH.
44. Cucrema mjiaHOB OpraHU3aINH.

45. busnec-nanupoBaHue.

46. OcHOBHBIE YCIIOBHUS peaJIn3allMM CTPATErUH.

47. CrpaTerust ¥ opraHu3allOHHasi CTPYKTYpa.

48. Crparerus u cucrema yrnpasJiCHUS.

49. Crparerust u nepcoHa.

50. Crparerusi ¥ opraHu3allMOHHAs KYJIbTYpa.
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6.4. bajibHO-pellTHHIOBAsA cHCTEMA

OneHka ycrneBaeMOCTH C MpPHUMEHEHHEM OallIbHO-PEHTHHTOBOM CHUCTEMBI 3aKJIIOYAaeTCs B
HAaKOIJICHUU oOy4aromuMucss OalsIoB 3a aKTUBHOE, CBOCBPEMEHHOE U KAaueCTBEHHOE Y4acTHE B
OTIpeNIeNIeHHBIX BUIAaX Y4eOHOW IeATETbHOCTH W BBINOJHEHHE Y4eOHBIX 3aJaHUi B XOJE€ OCBOCHHS

IVCIUILIAHEI.
Komngecto 6ammos Konuuecto
N Baner
KoHkpeTHbIe BUIBI OLICHUBAEMOM JIESTETLHOCTH 3a 1 dakr (Touky) (akToB (TOYEK) (Maxcimym)
KOHTPOJIS KOHTPOJIS ™
O0s3aTenpHas ayTuTOpHas padoTa
TectupoBanue 8 1 8
AKTHBHOE y4acTHE B IIPAKTUYECKUX 3aHATHIX (JIUCKYCCHH) 15 2 30
[ocemenue 3ansTuit 8 4 32
JlononHuTeNbHAS ayTUTOPHAS U caMOCTOATeNbHas paboTa (IpeMuasIbHble Oauibl)

Brictyruienue Ha  KOH(EpeHIMsIX MO0  TEeMaTHKe 10 1 10
JUCLUIUINHBI
NTOI'O B paMKax TEKYLIEro KOHTPOJIS 70 6annoB
UTOI'O B pamKax NpOMEKYTOYHON aTTeCTALUU 30 6amoB
BCEI'O no aucuuruivHe 3a ceMecTp 100 6amioB

Hroropas olneHKa IO AMCUMIIINHE BBICTABJISICTCS HAa OCHOBE HAKOILICHHBIX 0ayIoB B X0J€
TEKYIEI0 KOHTPOJIA U HpOMC)I(YTOqHOﬁ arrecraiuu B COOTBECTCTBHUU C Ta6J'IHI.[€I>i:

Cucrema ouLeHUBAHUS Pe3yJbTATOB O0y4YeHHS] MO TUCIHUILINHE

IlIxama mo BPC OTMeTKa 0 3a4ere Ouerica 3 DIIAMEH,
3a4yeT C OLEHKOM
85—-100 OTJIMYHO
70 — 84 3a4TE€HO XOpOIIIO
56 — 69 YIIOBJIETBOPUTEIILHO
0-55 HE 3a4TEHO HEYJOBJIETBOPUTEIBHO
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7. YYHEBHO-METOANYECKOE, UH®OPMALIMOHHO-TEXHUYECKOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI

OOyuwaromyecss W3 4HWciaa JIMI C  OTPAaHUYEHHBIMH  BO3MOKHOCTSIMH  370POBbS
o0ecreynBaOTCs TMEYaTHBIMU M (WJIM) 3JIEKTPOHHBIMH 0Opa30BaTENbHBIMU pecypcaMu B (opmax,
aJalTUPOBAHHBIX K OTPAHUYEHUSAM UX 300POBbs.

7.1. JIntepatypa

1. 3y0, A.T. Crtpareruueckuii MeHekMeHT. Teopusi u mpaktuka [Tekct] : yueOHOe mocoOue st
cryn. By3oB / A.T. 3y0. - 2-e uzn., ucnp. u gon. - M. : Acnekt [Ipecc, 2004.
https://www.gukit.ru/lib/catalog

2. Crparermueckuii MeHemkMmeHT : yueOHmk / H. A. Kasakoa, A. B. Anekcanmpora, C. A.
Kypamosa, H. H. Konapamesa ; mox pen. npog. H. A. Ka3zakosoii. - Mocksa : UHOPA-M, 2020.
- 320 c. - (Breicmee o6pazoBanue). - ISBN 978-5-16-005028-7. - Tekct : snekrponnbid. - URL:
https://znanium.com/catalog/product/1059310  (mara oOpamenus: 17.08.2021). — Pexum
J0CTymna: Mo MOAIMUCKE.
https://znanium.com/catalog/product/1059310

3. MeHeKMEHT, OpUEHTHPOBAHHBIM Ha PBIHOK [TekcT] : mep. ¢ aHrl. : ydeOHHMK ISl CIylIaTeseH,
oOyJaromuxcss 1o mporpamme "Macrep nenmoBoro ammuuuctpupoBanms” / XK. -XK. JlambGen, P.
Yymnurac, W. Mynunr. - 2-e uza. - Cankr-IlerepOypr : Ilurep, 2017. - 928 c. - (Knaccuka
MBA). - bubnuorp.: c. 906. - ISBN 978-5-496-02563-8
https://www.gukit.ru/lib/catalog

4. Crparermueckuii MeHeKMEHT [Tekcrt] : ydeOHOe mmocoOue i BY30B: peKoMeHaoBaHO YMO
BVY3a / E. A. Baiikos, A. JI. EBmenoB, H. A. Mopmaruna. - Cankr-IlerepOypr : CIIGIMKuT,
2015. - 271 c. : Taba. - bubnuorp.: c. 265. - ISBN 978-5-94760-149-7
https://www.gukit.ru/lib/catalog

5. Jonros, A.M. Ctparerndyeckuii MeHeIKMEHT: Y4yeOHOoe mocobue [DnekTpoHHBIM pecypc]. M.:
®munTa, 2016. -280c.
http://ibooks.ru/reading.php?productid=23501

7.2. UuTepHeT-pecypcehl
1. Tlopran koprmopaTuBHOTO MeHeKMeHTa https:// www.cfin.ru/

7.3. JInleH3MOHHOEe U CBOOOJHO pacnpocTpaHsieMoe NPOrpaMMHoe obecriedeHue
Microsoft Office
7.4. IIpodeccnoHanbHble 0a3bl JAHHBIX M HH(POPMALMOHHBIE CIIPABOYHbIC CHCTEMBbI

OnexrponHsii katanor oudnuoreku CIIGIUKwUT. https://www.gukit.ru/lib/catalog
DnexkTpoHHas OMOIMOTeYHAs cucTeMa « AHOyKc-py». http://ibooks.ru

7.5. MaTepuaJIbHO-TeXHHYEeCKOe oOecrneyeHue

HauMeHoBaHMe cielUAJIbHBIX OcHallleHHOCTh CNeNHAJbLHBIX MOMelleHUuil ¥ moMeleHui 1ast
MoMeleHud U MoMeleHuil 1Ist CaMOCTOATEIbHO padoThI

CaMOCTOSITE/ILHOI padoThI

VYuebHas aynuTopus Pabouee mecTo nmpenogaBarens, 000pyIOBaHHOE KOMIBIOTEPOM U

MYJIBTUMEIUIHBIM MTpoeKTopoM. Paboure mecta oOyuaromxcs. Jlocka
(MHTEpaKTUBHAS TOCKA) W/ SKPaH.

[Tomemienune 111 caMOCTOSITENEHON Paboune mecta oOyqarommxcsi 000py1oBaHHbIE KOMITBIOTEpaMU C
paboThI 00yJaroMHXCs MOJIKIIFOYCHUEM K ceTH «HTepHEeT» U JOCTYIIOM B 3JIEKTPOHHYO
“H(POPMAIIIOHHO-00pa30BaTENBHYIO CPEy HHCTHTYTA.
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https://www.gukit.ru/lib/catalog
https://znanium.com/catalog/product/1059310
https://www.gukit.ru/lib/catalog
https://www.gukit.ru/lib/catalog
http://ibooks.ru/reading.php?productid=23501

8. METOANMYECKHUE PEKOMEHJIALINU 11O OPTAHU3ALIUU OCBOEHUA
JNCHUTIJIMHBI

Meroauueckue PpEeKOMEHJALMKM 10 M3YYEHHUIO JUCLMIUIMHBI IIPEICTaBISIOT CcO0OM  KOMILIEKC
peKOMEHIAMi ¥ pa3bsCHEHHWH, MO3BOJSIOIUX CTYAEHTY ONTUMaJIbHBIM 00pa3oM OpraHU30BaTh
IIPOLIECC U3Y4EHUS TUCUUIUIMHBI « CTpAaTErn4eCKUi MEHEIKMEHT.

[opsimok camocTosATENbHOM PabOTHI CTYAEHTAa HaJ TEOPETHUECKHMMH BOIPOCAMHM U INPAKTHUECKHUMHU
3aJJaHUSIMU CJIETYHOIIHIA.

PaGoTe Ha mOpPaKTUYECKUX 3aHATUSAX JIOJDKHO IPEIIIECTBOBATH CAaMOCTOSITEIbHOE H3ydeHHE
CTY/IEHTOM PEKOMEHJOBAaHHOM JUTEpaTypbl M JPYrUX MCTOYHHUKOB HH(pOpMaiuu, 0003HAUYEHHBIX B
criicke. [1o xoty MX U3ydeHHs JeTaroTCs BBIMUCKU IUTAT, COCTABIISIOTCS MJUTIOCTPALIMH U TaOJIUIIBL.
OTBeTsl Ha TEOPETUYECKHWE BOMPOCHl JOJKHBI OTpa)kaTb HEOOXOJAMMYID U JOCTATOYHYIO
KOMIIETEHIIMIO  CTYy/IEHTa, COJepXkaTh KpaTKMe M 4YeTkue (DOpPMYyIHpPOBKH, YOEAUTEIbHYIO
aprymeHrtanuoo. BbIBoAbl M0 BompocaMm 3aJaHHs JTOJDKHBI ObITh OOOCHOBAaHHBIMHM U BBITEKaThb U3 HUX
COJIepKaHUSL.

Teopernueckue BOIPOCHI CIEAYET paccMaTpuBaTh HAa IIPUMEPE W3 MPAKTUKH JEATEIbHOCTH
npOoUIBHBIX OpraHU3aLUH.

Pemiennss  mpaktudeckux — 3agaHuil  (KefcOB)  JOJDKHBI  COMPOBOXKIATHCS ~ KPAaTKUMH,  HO
MCUEPIIBIBAIOIINMU MOSCHEHUSAMH (apTYMEHTaMH).

B kadectBe mnpumMepa MokeT OBITh MpHUBEAECHA MPAKTUKA KOHKPETHOM OpraHu3aluu WId
UCII0JIb30BaHa HH(OpMaLus U3 MepUOANYECKON revaTy.

CryneHTy HeoOXOIMMO ONTHUMAJIbHO PpACHpPEleNIuTh BpEMs, OTBEJEHHOE Ha CaMOCTOSITENIbHYIO
paboTy, HampaBJIeHHOE Ha U3ydeHHe TUCIMILIMHBL. CaMocTosTenbHas paboTa HalpaBIieHa:

- Ha IOATOTOBKY K NPAKTUYECKUM 3aHATHSIM, KOTOpas BKIIOYAET H3Yy4EHHE JIEKIMM IO
COOTBETCTBYIOLLIEH TEME, a TAKXKE UCIIOIb30BAHUE PEKOMEHYEMOM JINTEPATYpBhI;

- MOJArOTOBKY K TeCcTaM II0 COOTBETCTBYIOUIMM IIPOMACHHBIM TeMaM. B TeudeHue cemectpa
IIPOBOAUTCA J1BA KOHTPOJIBHBIX TECTA;

- IOJATOTOBKY K JIMCKYCCHH;

- IOJITOTOBKY K 3a4eTy C OLIEHKOH 10 BoIlpocaMm, puBeZieHHbIM B Paboueil nporpamme.

CryneHT Juisl IOJTydeHHsl 3a4€Ta ¢ OLEHKOM 10 JaHHON AMCUUIUIMHE JOJIKEH:

- aKTUBHO pabOTaTh Ha MPAKTUYECKUX 3aHATUSAX;

- HAIIMCaTh KOHTPOJIBHBIE TECTHI HAa MOJIOKUTEIIBHBIE OLICHKH;

- IOATOTOBUTH KOHTPOJIbHYIO paOOTy B TEUEHHE CEMECTPA Ha MOJIOKUTEIBHYIO OLIEHKY.
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