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1. OPTAHU3AIIMOHHO-METOINYECKAI PA3JEJ

1.1. llean u 3a7a9u AU CIUILIMHBI

Henb(n) TUCUUIIHHBI:

chopMupoBaTh 0a30Bbie TEOPETHUYECKHWE 3HAHUS B O0JACTH CTPATETMYECKOTO MEHEKMEHTa B
YCIIOBUSAX CTAHOBJICEHUS U Pa3BUTHSI PHIHOYHBIX OTHOLICHMI; MPHOOPECTH OCHOBHBIE MPAKTHUECKUE
HABBIKM YyOPABICHUS B MEIUAWHAYCTPUM, KOTJA TMPEANPUSTHS U OpraHU3alldd  BBIHYKICHBI
OPUHUMATh CTPATETMYECKHE pEIIeHUsT B OTHOCHTEIbHO HECTaOMJIBLHOM cpele C BBICOKUM YPOBHEM
HEOTIPEICTICHHOCTH.

3amaun IUCUHUILUIHHBI:

1. PaCIHI/IpI/ITI) TCOPCTUUCCKUC 3HAHUA U MPAKTHUYCCKUC HABBIKU IO OMPECACICHUIO BO3HUKAIOIMIUX
BO3MOXKHOCTEH M OILIEHKE yrpo3 MPEANPHATHIO MEAWANHIYCTPUH, UCXOAS U3 aHAIN3a BHEITHEH CpeIIbl
U 0COOEHHOCTEN (CHJIBHBIX U CIA0bIX CTOPOH) MPEIIPUSITUH.

2. Pa3BuTh ymeHus HopMymMpOBaTH MHCCHIO U TJIABHBIE LIENU MPEANPHITUS MEAUAUHIYCTPUHU C
y4E€TOM CTPAaTEernyecKoro aHalln3a, pa3padaThiBaTh CTPATETHH HAa KOPIOPATHBHOM ypOBHE, YPOBHE
XO3SHCTBEHHBIX M (DYHKIMOHAIBHBIX MTOJPA3JIeICHUI.

3. CchopmupoBaTh npeacTaBiIeHHe 00 0COOCHHOCTSAX CTPATETHUECKOTO YIPABICHHUS MPEATNPHITHEM
WM OpraHU3alyeil MeTUanHAYCTPUH B YCIOBHSAX HECTAOMIBHOM, OBICTPO M3MEHSIOIICHCS Cpepl,
OTIpEICNIEHNH CTPATETHYECKON MPUBJIEKATEILHOCTH 30H XO3IHCTBOBAHUSI.

4. JlaTh TpeCTaBICHUE O BO3MOXHBIX BapHaHTaX CTPATErdil, METoaX pa3pabOTKU CTPATETHIECKHX
albTEpHATUB U BbIOOpA KOHKPETHON CTpaTeruu MpeaNpHsITHs WU OpraHu3alliyd MEAUauHIyCTPUH.
5. Hayuutbcsi IpUMEHEHHIO Ha MPAKTHKE HABBIKOB Pa3pabOTKX MEPONPHSTHI MO CTPATETHYECKOMY
TUITAHUPOBAHUIO U pEAIM3allU CTPATETHH C YI€TOM BO3MOYXKHOCTH CONPOTHBIICHHUS W3MEHEHUSIM.

6. O6pectu 6a30BBIC HABBIKM BJIAJCHUS METOAAMHU CTPATETHYECKOTO IUIAHUPOBAHUS U KOHTPOJIA,
pa3paboOTKK CHCTEM KOHTPOJIS peaM3alliK CTPATETHH B MEIUAWHTYCTPHH.

1.2. MecTo u poJb AUucHUNIMHBI B cTpykType OIIOII BO

JlucuumninHa OTHOCUTCS K 4acTd, pOpMHUpPYeMOil yuacTHUKaMU 00pa3oBaTeIbHbBIX
oTHomeHui bioka 1 «JIucuumminHbl (MOTyIIN)».

JlucuunianHa OCHOBBIBAE€TCS HAa 3HAHUAX M YMEHMSX, NPUOOPETEHHBIX B XOAE H3YYEHMUS
NPEAIIECTBYIOUX  AUCUUIUIMH/IPOXOXKICHNUS MPAaKTMK M B3aUMOCBA3aHAa C  [ApaJuleNbHO
U3y4aeMbIMU JUCHUIUIMHAMU:

3aKOHOJATENIBHOE PETYIIMPOBAHUE B MEAUANHIYCTPUN

KoMaHIHbIl MEHEIKMEHT B TEIIEUHAYCTPUH

VYnpasieHue npoekramu B Meauacdepe

OcBoeHre QUCUMIUIMHBI HEOOX0AUMO KaK MPEAIIECTBYIONIEE I AUCHUILIMH W/ TPAKTUK:

[ToxroToBKa K mpoIeIype 3aIIUThI U 3aIUTa BBITYCKHOM KBaTU(PUKAITHOHHONW paOOTHI

ITogroroBka K caye v crada rocyJapCTBEHHOIO DK3aMEHa

[IpennuruiomHas npakTHKa

1.3. IlepevyeHb MIaHMPYEMBbIX Pe3y/1bTATOB 00yYeHHs MO JMCHUILIMHE, COOTHECEHHBIX C
IVIAaHUPYeMbIMH pe3yabTatamu ocsoenuss OIIOII BO
YHuBepcaibHble KOMIIETEHIIUH
VYK-1 — CnocobeH ocylecTBIATh KpUTHUECKUI aHaIN3 TPOOIEMHBIX CUTYallMi HA OCHOBE
CHCTEMHOT0 M0X0/1a, BbIPa0aThIBaTh CTPATETUIO ACHCTBHA.
VYK-1.3 — BripabatbeiBaeT cTpateruio IeHCTBUMN, peodpasyeT mpoOJeMHBIC CUTYallud B
MOCTIEIOBATEIBHOCTD YETKUX U KOHKPETHBIX 3a]ad.
3HaeT: TEOPETUYECKUE OCHOBBI CTPATEIMYECKOTO0 MEHEPKMEHTA B YCIOBHSIX PHIHOUHOU
HSKOHOMUKH;
OTEYECTBEHHBIH U 3apyOeKHBIN OIBIT B 00JACTU CTPATEMYECKOTO YIPABICHUS U



CTPAaTErMYECKOr0 MEHEKMEHTA, PAllMOHAJIbHOW OPraHU3allud DKOHOMHUYECKONW JESATEIBHOCTH

MPENNPUITHST METUAUHIYCTPHH;

YMeeT: OLlEHUBATh CTPATETUUECKYIO CUTYALUI0 B COOTBETCTBHM C YCIIOBUSIMU BHEIHEH U

BHYTPEHHEH CpElbl;

Buiaseer: HaBbIKaMU OOOCHOBAHUS U BbIOOpA CTPATETMUECKHX YIPABICHUECKUX pEIICHU;
VYK-2 — CnocobeH ynpaBiaTh IPOEKTOM Ha BCEX dTalax €ro )KM3HEHHOTO IUKIIA.

VK-2.1 — Pa3pabarsiBaeT IpOEKT C Y4ETOM aHAJIM3a aIbTePHATHBHBIX BApUAHTOB €T0O
peanu3aiuy, onpeaenseT LeNeBble dTanbl, OCHOBHbIC HAIIPaBIEHUs padoT, pecypcHOe
o0ecrieueHne, KPUTEPUU OLIEHKU PE3YJIbTAaTOB.
3HaeT: NPUHIUMBI U METOABI NPUHATUSA M peaIU3alMi CTPATETMYECKUX SKOHOMHUYECKUX U
YIIPABJICHYECKUX PELICHUM;
OCHOBHBIE KaTE€rOpUM CTPATEIHMYECKOTO MEHEIPKMEHTA;
YMeeT: OCyIIECTBIATh BHIOOP IMIABHBIX LIEJEH, 3a/1a4 U CTPATETUH Pa3BUTHS NPEATPHUITHS
MeIMauHAyCTpUH;
IIPUHUMATh CTPATErHYECKHE OPraHU3aLMOHHBIE U CTPYKTYpPHbIE PEIIECHUS IIPU OCYILECTBICHUU
NEATeIbHOCTU NPEANPUATHS MEIUauHIyCTPUH;
Buiaseer: HaBBIKAMU CaMOCTOSITEIBHOTO OBJIAJICHHS HOBBIMH 3HAHUSIMHU B cepe
CTPaTErHYecKOro YIpPaBIICHHUS;
VYK-3 — Cnoco0eH opranu30BbIBaTh U PyKOBOJUTH PaOOTOI KOMaHIbI, BEIpa0aThIBasi KOMaHIHYIO
CTPaTEruIo ISl JOCTHXKEHHSI TOCTABICHHOM LeIu.

VYK-3.1 — BripabaTtbiBaeT CTpaTeruio JOCTHKCHHs TTOCTABICHHOW 1IEJIH, ONpeaenseT QpyHKIun
YJIEHOB KOMAaH/Ibl.

3HaeT: OCHOBBI CTPATErMYECKOrO aHaIM3a BHEIIHEW U BHYTPEHHEH cpeabl NpeanpusTus
MEJUAuHTyCTPHH;

CYILIHOCTb, COJEpKaHHEe U OCOOEHHOCTH OCHOBHBIX BHJIOB CTPATETUi MPEaNpUSITUS
(opranuzanun);

YMeeT: BBIABIATH CTpaTErnyeckue MpoOJieMbl SKOHOMHUYECKOTO M COI[MAIIBHOTO XapaKkTepa
P aHaJN3€ KOHKPETHBIX CUTYAIlUH, Mpeiarath CocoObl UX PEIICHUS U OLIEHUBATh
OKUJIaeMbl€ Pe3yJbTaThl;

Baaneer: MetoiaMu CTpaTErHYecKoro aHain3a S3KOHOMHYECKUX U COI[MATbHBIX MPOLIECCOB;

IIpodeccuonanbHbie KOMIIETEHIUH
Buo oeamenvnocmu: npou3eo0cmeeHHO-mexHon102udecKuil.

[1K-5 — Cnoco0eH cuCTEMHO OPTraHHU30BBIBATh U YIIPABIATH IPOU3BOICTBEHHBIM IPOLIECCOM
BBIITYCKA ayIMOBU3YAJIBHOTO MPOAYKTA C IPUMEHEHHEM COBPEMEHHBIX TEXHOJIOTU.

[1K-5.2 — Hcnons3yeTr B CBOEH AEATEIbHOCTH CUCTEMHBIA MOAXOJ MPHU CO3AAHUU
TEJIEBU3UOHHOTO U MYJbTUMEIUNHOTO MPOJYKTA C YUETOM NPUMEHEHHUS COBPEMEHHBIX
TEXHOJIOTHIA.

3HaeT: OCHOBBI CTPATErMYECKOT0 IUIAHUPOBAHUS U KOHTPOJIS;

0COOCHHOCTH CTPATETHYECKOTO YIPABICHUS MPEANPHUATHIMA MEIUAUHIYCTPUU B
YCIIOBUSAX HECTAOWIIBLHOU Cpelibl.

YMeeT: aHaIM3UPOBATh U OCYLIECTBIISATH OCHOBHBIE (DYHKLIUU CTPATETHUECKOTO
MCHEPKMCHTA,

o1eHUBaTh I(PPEKTUBHOCTH CTPATETUUECKUX YIIPABIECHYECKUX PEIICHHI.

Baajeer: mpakTUYecKMMH HaBBIKAMH TOT-MEHekepa ((popMynupoBaHus BUACHUSA,
MUCCUU U TJIABHBIX IEJIEH MPEANpUsITHS, pa3pabOTKU CTpaTEruid, CTPaATErnYecKOro
IJIAHUPOBAHUSL M KOHTPOJIS, OCYIIECTBICHUS] KOMMYHUKAIIUI, yIIpaBIeHUS
KOH(JIMKTaMH U CTpeccamMH U JIp.);

METOJaMHU 3KOHOMHYECKOTO aHaJn3a UTOTOBBIX PE3YIbTaTOB
MIPOU3BOICTBEHHO-XO3SIICTBEHHOW JIEATETLHOCTH MPEANPUATAS MEIUAUHIYCTPUU U €r0
MOAPAa3ACNICHNN, OLIEHKU CTPATETMYECKUX PHIHOYHBIX MO3ULIMKA MPEATPUSTHS.



2. CTPYKTYPA, OFBEM N COAEPKAHUE JIUCIUIIJIMHBI (MOAYJISA) B
KOMIIETEHTHOCTHOM ®OPMATE

2.1. CTpyKTYypa M TPYA0EMKOCTb Y4eOHOH IMCIUIIIHHBI
OO01mas TpyI0eMKOCTh JTUCIUIUIMHEI cocTaBisier 180 akagem. wac. / 5 3au.em.
B TOM YHCJIe: KOHTaKTHas paboTa: 70,7 4gac.

camocrosiTenbHas padoTa: 109,3 ugac.

Bua(b1) npome:kyrounoii arrecranuu, |Cemectp (Kypc)
KYPCOBbIe padoThl/MIPOEKTHI

3a4eT D)
3a4eT C OLIEHKOU 3
KypcoBasi pabora 3

Pacnipenenenue TpyrnoeMKOCTH O MepUoAaM OOydeHUs:

Cemectp 2 3 | Utoro
Jlekuu 16 0 16
ITpakTHyeckue 16 | 32 48
KoHcynbTanuu 2 4 6

CamocrositenpHast padbora |33,5| 63 | 96,5

CamocrositenbHas padora | 4,2 | 8,6 | 12,8
BO BpPEMsI CECCUU

Hroro 71,7(107,6| 179,3

2.2, Conepxanme y4eOHOH TMCUMILIUHBI

Tema 1. OcHOBBI cTpaTern4ecKoro MeHeIKMeHTa

OCHOBHbBIE KaTETOPUM CTPATEIMYECKOr0 MeHe[KMeHTa. OCOOEHHOCTH CTPAaTEruueckoro YrnpaBiIeHUs B
MEUAuHYyCTPHH.

Tema 2. OcHOBHBIC COCTABJIAIONINE CTPATETHYECKOr0 YIPABJICHHSA

OcHOBHBIE JTambl CTpAaTErM4ecKoro ympasieHHs. (CTpaTern4ecKue YCTAHOBKM — IPENNIPHUATHS
MeIuanHIycTpuu. Buasl cTtparerui.

Tema 3. Crparernyeckuii aHaJIu3

AHanu3 BHEWIHEH cpeabl NPeanpUsITUsS MEIUauHAyCTpUU. AHallU3 BHYTPEHHEH Cpeabl NPeaIpUsThs.
MeTo1bl CTPaTErHYECKOrO aHaIu3a.

Tema 4. KopnopaTuBHasi crpaterust

OcHOBHOE  coaepKaHME  KOPIIOPAaTMBHOW  CTpPAaTerMM B MEIMAUHIYCTPHUM. Crpaterus
KOHILIEHTpUpoBaHHOro pocra. Crparerus aueepcudukanuu. [1100anpHas crparerus.

Tema S. busHec - cTparernu

basucHble KOHKYpeHTHBIE cTpareruu. MHBecTMLIMOHHBIE cTpaternd. OTpaciieBble CTPaTETHH.

Tema 6. ®yHKUMOHAJIbLHbIEC CTPAaTEeruu

Crpareruss wmapkerunra. IlpousBoactBeHHass crparerus. @PunaHcoBass crparerus. Crparerus
YIPABJICHUS IEPCOHAIIOM.

Tema 7. CrpaTerusi BHeIIHEIKOHOMHUYECKOI /1esITeIbHOCTH

OcCHOBBI ~ CTpaTernu  BHEIIHEOKOHOMUYECKOM  JIEATEIIBHOCTH  OpPraHM3allMd  MEIUauHIYCTPHH.
OpraHuzalluoHHasi CTPYKTypa ammapara yIOpaBlI€HHS W CTpaTeruss  BHEIIHEIKOHOMMYECKOU
JESTEIbHOCTH.

Tema 8. CrpaTrernyeckoe nJiaHMpoBaHHe



Cucrema BHYTPUGHUPMEHHOTO CTPATETHYECKOrO IUIAHUPOBAHMS OpraHU3alluM  MEAMauHIYCTPUH.
busnec-rmianupoBanue. JlopokHOE KapTUPOBAHUE B CTPATETMUECKOM IJIaHUPOBAHUU.

Tema 9. Peanm3anus crparerui

OCHOBHBIE MOJIOKEHUS, XapaKTEPU3YIOLINE peanu3aluio cTpaTteruii. OCHOBHBIE YCIOBHS pealu3aliu
crpaternii. OCOOEHHOCTH pealn3aluu CTPATEruil B YCIOBUSAX HECTAOMIBHOCTH MEIUAWHIYCTPHUH.
Tema 10. Oco0eHHOCTH CTPATErNYECKOr0 MEHEIKMEHTA HA NMPeANPUsTUAX MeINaAuHIyCTPUM
OcoOeHHOCTH CTpaTeruil pa3BUTHS MPEANPHUATHI KHHOUHIYCTpUU. OCOOEHHOCTH CTpaTEeTHil pa3BUTHS
TenepaguokoMnanuii. OcoOOEHHOCTH CTPATETHYECKOI0 MEHEKMEHTa B MEJUaXOJAMHIAX.



3. PACIIPEJEHUE YACOB 11O TEMAM M BUJIAM YYEEHOM PABOTHI
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1 OCHOBBI CTPATETMYECKOI0 ) 0 0 ) 0 0 4
MEHEPKMEHTa
) OCHOBHBIE COCTaBIISIOIIME ) 0 0 ) 0 0 4
CTPATETMYECKOT0 YIIPaBJICHHS
3 | Crparerndyeckuil aHayiu3 2 0 0 2 0 0 4
4 | KopnopaTuBHas cTparerus 2 0 0 2 0 0 4
5 |busnec - crparerun 2 0 0 2 0 0 4
6 | OyHKIMOHAJIBHBIE CTPATErUN 2 0 0 2 0 0 4
7 Crparerusi BHEUITHEOKOHOMHYECKOU ) 0 0 ) 0 0 4
JeSITeNbHOCTH
8 | Crparernueckoe miaHUpOBaHUE 2 0 0 2 0 0 4
9 | Peanuzamus ctpareruit 0 0 0 12 0 0 12
Oco0eHHOCTH CTPATErnYecKoro
10 | MeHemKMEHTa Ha MPeIPUITHSIX 0 0 0 20 0 0 20
MeIUauHTyCTPUH
BCEI'O 16 0 0 48 0 0 64

4. JABOPATOPHBIE 3AHATUA

JlabopatopHble 3aHATHS 110 TucHuIuinHe «CTpaTernyeckoe yrnpaBieHHe B MEIUauHAYCTPUI» B
COOTBETCTBHHM C YU4EOHBIM IUJIAHOM HE MPEAYCMOTPEHBI.

5. IPAKTHYECKHUE 3AHATUA (CEMUHAPDI)

No . TpynoemMkocTh
TemaTuKa MPaKTUYECKUX 3aHATUNA (CEMUHAPOB)
/11 (dac.)
| Tema: «OCHOBBI CTPATErHYECKOTO MEHEIKMEHTaY. 2
2 Tema: «OCHOBHBIE COCTAaBJISIONINE CTPATETHUECKOTO YIPABICHUS. 2
3 Tema: «CTpaTernyecKkuii aHallu3 — ». 2
4 Tema: «KopnopaTuBHasi CTpaTerus». 2
5 Tema: «busnec - ctpareruu ». 2
6 Tema: « DyHKIMOHATBHBIE CTPATETUU ». 2




7 Tema: «Ctparerusi BHETHEAKOHOMUYECKON NIESITEIHLHOCTHY. 2

8 Tema: «Ctparernyeckoe MmIaHUPOBAHUEY. 2

9 Tema: «Peanu3zanms crpaTeruiny. 12

Tema: «OcoOEHHOCTH CTPATETMUECKOI0 MEHEIKMEHTa Ha MpeJIpUsTHIX
MEIUAUHYCTPU.

10 20

6. OHEHOYHBIE CPEACTBA JJIsA TEKYIEI'O KOHTPOJIA YCIIEBAEMOCTHU U
MNPOMEXXYTOYHOM ATTECTAIIUU

OnennBaHue pe3ylbTaTOB OOydeHHS MO AWCHUIUIMHE OCYIIECTBISAECTCS B XOJ€ TEKYILEro
KOHTPOJISI U TPOMEXYTOYHON aTTECTAallMU C UCIIOJIb30BAaHUEM OaJNIbHO-PEHTUHIOBON CUCTEMBI.

OneHouyHbIE CpelCcTBA B TOJHOM O0beMe mpeacTaBieHbl B (POHJE OIEHOYHBIX CPENCTB IO
mucuuinHe « CTpaTeruyeckoe yrpaBjieHue B MeIUauHyCTPUI.

[Ipemycmotpensl cienyromue (HOpPMBI U MPOIETYPHl TEKYIIEro KOHTPOJS U MPOMEKYTOUHOM
aTTeCcTaluu:

Bua(bl) TeKymero KOHTpoJis Cemectp (Kypc)

aKTUBHAs paboTa Ha 3aHATUU (BOTIPOCHI 23
TUTSE OOCYXKICHUS )

BBICTYIUUICHHE Ha KOH(EPEHIUH 110 3
TEMaTHKE

BBICTYIUICHHE Ha KOH(PEPEHITUH 110 2
TEMAaTHUKE TUCITUTITUHBI

MIOJATOTOBKA TOKJIaga 2
MOCCIICHUE 3aHATHH 2,3
MPaKTUKYM 2
TECTUPOBAHUE 3

Bua(b1) npome:xxyrounoi arrecraunum, |Cemectp (Kypc)
KYPCOBbI€ padoThl/MPOEKTHI

3a4eTr 2
KypcoBas paboTa 3
3a4eT C OLIEHKOU 3

6.1. OueHoYHBIE CPeACTBA ISl BXOJHOT0 KOHTPOJIS (MPH HAJIMYNH)
BxoaHOU KOHTPOJIb OTCYTCTBYET.

6.2. OneHo4Hble cpeACTBA /sl TEKYLIero KOHTPOJISA YCIIeBaeMOCTH

KypcoBasi pabota BBINONHSAETCS B BUJAE HMCCICIOBAHUS Ha OJHY U3 INPEUIOKCHHBIX IPENoJaBaTelieM
TeM. B KypcoBoii pabore H0JIKHBI ObITh M3JI05KEHBI TEOPETHUECKHUE BOIPOCHI MO BHIOPAHHOW TeMme, a
TaKKe MCCIEOBAaHUE KOHKPETHOTO MPEANPUSATHS MEIUAWHAYCTPHH Ha BHIOPAHHYIO TEMaTHKY.

[lepeuens TeM KypcoBBIX padoOT
1. Kommiekc «MapKeTHMHI-MHMKC» KaK OCHOBAa YIPAaBICHHS B MAapKETUHIE MPEANpUATUS

MEIUAuHYCTPUH.

2. IlpumeHeHuEe  TEXHOJOTUH  «MAapKETUHI-MEHEUKMEHTa» B  JEATEIbHOCTH  MPEANPUATHUS
MEIUAUHYCTPHH.

3. OpraHuzanust KOHTpOJS W  ayguTa B  MApKETHMHIOBOW  JIEATENbHOCTH  MPEANPHUSATHS
MEIUAUHYCTPHH.

4. NadpopmanmoHHoe obecriedeHne MapKeTUHTa TPEANPUATHS METUANHTYCTPHH.
5. Bunbl 1 METOJIbI MAPKETUHIOBBIX MCCIEAOBAHUMN, IPUMEHAEMBIC IIPEAIPUATHEM MEIUAUHYCTPUM.




6. AHaTM3 MUKPOMAapKETUHTOBOM Cpebl NPEANPHUATHS MEIUAUHTyCTPUH.

7. AHanu3 MaKpOMapKETHHIOBOW CPeJbl MPEANPHUATHS MEeIUAuHIYCTPHH.

8. CermMeHTUpPOBaHUE PBIHKA B JEATEIBHOCTH MPEINPUATHS MEAUAUHIYCTPUU.

9. ITo3unmoHNpOBaHUE MPOIYKIUU MPEANPUATHS MEIUAUHAYCTPUH Ha PHIHKE.

10. UccnenoBanue pblHKa MOTpedUTENeil MPOIYKIUMHM MPEANPUATUS MeTUaNHTyCTPHH.

11. IloBbllieHHEe KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS MEIUAUHIAYCTPHUH.

12. ToBapHast HOJUTHUKA NPEANPHUATHS MEIUAUHTYCTPHUH.

13. lleHoBas MoJUTUKA NPEAIPUITUS MEIUANHIYCTPUH.

14. CObITOBas MOJUTHKA MPEANPHUATHS MEAUAUHTYCTPUH.

15. IIpoBeneHne KOMMYHUKATHBHON KaMIaHUH TPEATPUSATHEM METUANHYCTPHH.

16. MenuamnyiaHupoBaHUE B JEATEIBHOCTH MPEINPUATHS MEAUAUHIYCTPUU.

17. Opranmzanuss npomaranasl ¥ PR (mabmuk pusiedimHCc) B MapKETUHIOBOM  J1€ATENbHOCTH
NOPEANPUATHS MEIUAUHTYCTPUH.

18. CtumynupoBaHue cObITa MPEANPUATHS MEIUAUHIAYCTPHUH.

19. Vcnonp30BaHne JUYHBIX MPOJAXK B AEATEIbHOCTH MPEINPUATUS MEIUAUHIYCTPUH.

20. CrioCOpUHT B AEATENbHOCTH NPEANPUATHS MEAUAUHTYCTPUU.

21. bpeHuHT B A€ATENBHOCTH MPEANPUATUS MEeIUANHyCTPHH.

22. Hcnonb30BaHUE UHTEPAKTUBHOTO MAPKETUHIA B JESITEIbHOCTU MPENNPUITUS MEIUAUHIYCTPUU.
23. [IpuMeHeHne UHTEPHET-MApKETUHIA B JESITEIbHOCTU MPEANPUATH MEAUAUHIYCTPUH.

24. Vcnonp30BaHuE TEXHOJOTUI HEWPOMApPKETUHIA B IEATEILHOCTU MPEANPHUATHS MEIUAUHIYCTPHUH.
25. IIpuMeHeHre NapTU3aHCKOIO MAapKETHHIa B JIESITEIbHOCTU MPEANPUATHS MEAUAUHITYCTPUH.

26. Hcronb3oBaHME TEXHOJIOTMH BHPYCHOTO  MapKeTHHra B  JEATEIbHOCTH  NPEANPUATHUS
MeUauHyCTPUH.

27. llponBukeHHE B COLMHAIBHBIX CETSIX MNPUMEHUTEIBHO K JESATEIBHOCTH TPEIIpPUSTHS
MeMauHyCTPUH.

28. Pa3zpaboTka cTpaTeruu MapKeTHHra NpeIIpUsTHsS MEIUauHIyCTPUH.

29. Pa3zpaboTka miaHa MapKeTHHIa MpeInpusThs MEIUauHIYCTPUU.

30. OcobeHHOCTH KOMIUIEKCA MEXIyHApOJHOTO MAapKETHHTa KOPIOPATHBHOTO —MPEIANPHUSTHS
MeUauHyCTPUH.

31. HccnenoBanue phIHKa TeleBU3MOHHOW peknambl B Cankt-IlerepOypre (wimu apyrom ropoje o
BBIOOPY CTY/IEHTA).

32. UccnenoBanue pblHKa HapyxHOH peknamsl B CaHkT-IlerepOypre (wim apyrom ropoje mno BbIOOpy
CTY/ICHTA).

33. MapKeTUHIOBO€ UCCIEJOBAHUE 3PUTENIBCKOTO CIIPOCa Ha KUHOIPOIYKIIMIO.

34. MapkeTuHIroBo€ HCCIIeIoBaHUE pbhIHKa oOpa3oBaTenbHbIX ycayr B Cankr-IletepOypre (umm
JPYroM ropoje 1o BbIOOPY CTyAEHTa).

35. CoBeplIeHCTBOBAHUE AEATEIBHOCTH PEKIAMHOTO areHTCTBA.

Onucanue mkan OUEHUBAHUS U METOJUYECKHE MaTEpHalIbl, ONPEACIAIOIINE MPOLECIYPY OLEHUBaHUS
3HaHUI, yMCHUH U HABBIKOB, U XapaKTEPHU3YIOIIUE 3Tarbl (HOPMUPOBAHUS KOMIIETCHIIUN

85-100 ornmuHo MHccnenoBaHue BBIIOJHEHO CaMOCTOSITENIBHO, HMMEET HAy4YHO-IPAKTHUECKUI
XapakTep, COJEPKUT AJIEeMEHThl HOBH3HBL. CTYIEHT IMOKa3all 3HaHHE TEOPETUYECKOro MaTepuaia Mo
paccMmaTtpuBaeMoil po0iieMe, yMEHHE aHaJUu3UpOBaTh, ApTyMEHTUPOBATh CBOIO TOUYKY 3pPEHMS, JI€NaTh
00001enue 1 BbIBOJbI. MaTepuan usjiaraercsi rpaMoTHO, JIOTUYHO, TocienoBaTenbHo. Odopmienue
OTBEYAET TPeOOBAaHUAM HAIMCAHUS KypcOBOW paboThl. Bo Bpems 3aIiuTBl CTYAGHT IOKa3all yMEHHUE
KpaTKo, JIOCTYIIHO (ICHO) TpEACTAaBUTh pe3ylIbTaThl MCCIEIOBAaHUS, aJeKBaTHO OTBETUTh Ha
IIOCTaBJIEHHBIE BOIIPOCHI.

70-84 xopomo HccinenoBaHue BBINOJHEHO CaMOCTOSITEIBHO, UMEET HAYYHO-TIPAKTUUYECKUM XapakTep,
COJICP/KUTAIIEMEHTHl  HOBM3HBI. CTydeHT TOKa3ajl 3HAaHUE TEOPETUYECKOIO MaTepuana  Io
paccMmatpuBaeMoil mpobiaeme, OJHAKO yMEHHE aHaJU3UPOBATh, APTYMEHTUPOBATH CBOIO TOUYKY 3PEHUS,
nenaTh 0000IIEHNS M BBIBOJIBI BBI3BIBAIOT Y HETO 3aTpyAHEHUs. Marepuan He BCerja M3jaraercs



JOTUYHO, MocienoBaTenabHo. Vmerorcss HenmoueTsl B oQOpMIICHMH KypcoBOil paboTel. Bo Bpewms
3alUThl CTYACHT MOKa3ajl YMEHHME KpaTKO, JOCTYIMHO (SICHO) MPEACTaBUTh Pe3yiabTaThbl MCCIEI0BaHUSA,
OJIHAKO 3aTPYJHSIICS OTBEYaTh HA MOCTABJICHHbIE BOIPOCHI.

56-69 ynosnerBoputrenbHO lccnenoBaHue He COAEPKUT 3JIEMEHThI HOBU3HBI. CTyHEHT HE B IMOJHOMN
Mepe BiajJieeT TEOPETHYECKUM MaTepHajioM MO paccMaTpUBaeMol MpobiieMe, yMEHHE aHaIU3UpOBaTh,
apryMEHTHUPOBATh CBOIO TOYKY 3pEHHUsA, JelaTh 0000IIeHne W BBIBOJALI BBI3BIBAIOT Y HETO
3aTpyAHEHMs. MaTepuan He BCEraa HM3iaraercs JIOTHYHO, TOCNenoBaTeNnsHO. Mmerorcss Heqo4ersl B
opOpMIICHHH KypCOBOW paboThl. Bo Bpems 3aliuThl CTYAEHT 3aTPYAHSETCS B TIPEACTABICHUHN
pE3yNIbTaTOB MCCIEIOBAaHHUA U OTBETaX Ha IMOCTABJIECHHBIC BOIIPOCHI.

0-55 neynosnerBopurenbHO CTYASHT HE BIAJEET TEOPETHUECKUM MaTepuanoM. Matepuan u3naraercs
HEJIOTUYHO, CTPYKTypa palOoThl He BblIepkaHa. Bo BpeMs 3amIMThl CTyAEHT HE MOXKET OTBETHTH Ha
IMOCTAaBJICHHBIC BOIIPOCHI.

AxTuBHas pabota Ha 3aHsaTHH (Bompock mist oOcyxaeHus ):
Tema 1. OCHOBBI CTPATErHYECKOTO MEHEKMEHTA

1. Korma crparernueckuii MEHEIKMEHT, KaKk HayKa M KaK MPaKTUKa, TOSBUICS 32 PyOS)KOM U B
Poccun?

2. Uro Takoe CcTpaTernyecKuii MEHEeIKMEHT?

3. Uto Takoe crparerus?

4. B uem 3akitouaeTcst CyIIHOCTh CTPATETMYECKOTO MEHEIKMEHTa?

5. UTO Takoe CTpaTernvyeckoe yrpaBieHHUE?

6. Uro Takoe cTpaTernyeckoe perieHue?

7. [IpuBenuTe npuMepsl CTPATETHUECKAX PEIICHUH.

Tema 2 OCHOBHBIE COCTABISIONINE CTPATETHYECKOTO YIPABICHHUS

KaxoBbl OCHOBHBIE 3Talbl IpolLecca yIpaBIeHUs?

KakoBbI OCHOBHBIE ATambl MpoIecca CTPATErHYECKOro YIpaBIeHHs?

Urto BrIiIOUaET B ceOs OnpesesieHne CTPaTEernYecKuX YCTaHOBOK?

Kakue (axTopsl olleHHBAIOTCSl TIPU aHAIM3€ BHEIIHEH W BHYTPEHHEH cpellbl MpeAnpusiTus?
ITouemy mporuecc pa3pabOTKU U NPUHATUS CTPATETMUECKUX DPELICHHMH, KaK MpPaBHJIO, ObIBAaET
UTEPATUBHBIM?

6 Uro Takoe MuccHs NpeAanpusTus?

7 Kakue acrekTsl T0JKHA OTpakaTh GOPMYITHPOBKA MUCCUU?

DN AW N =

Tema 3 CrpaTernueckuii aHainu3

UTo Takoe BO3MOKHOCTH MPEANPUATHS?

Uro moHHMMaeTcs MoJ| yrpo3aMu MPEANpUsSTUHIO?

Kakue ¢axTopsl HcCleayloTcs TpU aHaIN3e MAKPOCPEIbl MPEATPHITHS?
Kakue (axTopsl uccieayrorcss mpu aHalu3e MUKPOCPEIbl MPeAnpusTus?
KakoBbl OCHOBHBIE THIIBI BHEIIHEN CPEIbl MPEAPUATHS?

UTo moHUMAaeTCs 1MoJ| OTPACIEBbIM aHATIU3OM?

Uro Takoe Gapbepsl BXo/a B OTpacib?

Nk LD —

Tema 4 KopriopaTuBHas ctparerus

[aiite onpeneneHrne KOPHOPATUBHOU CTPATETHH.

HazoBute cocraBHbIE€ 37€MEHTHI KOPIIOPATUBHOM CTPATETHH.

Jaiite onpeneneHrue reHepaabHONM CTPATETUH.

KakoBbl MOTYT OBITH Pa3HOBHIHOCTU T€HEPATbHOU CTpaTernu?

B ueMm cyTh cTparernu KOHUEHTPUPOBAHHOTO pocTa?

KakoBbl pekoMeHaanuu boctoHckoi koHCyapTanoHHOM rpynnel CEB B 3aBUCHMOCTH OT UX
MOMNa/IaHusl B TOT WJIM MHON KBaApaHT matpuiibl BKI?

7. KakoBbl pekoMeHaluu M0 KOJUYECTBEHHOMY COCTaBy COAlaHCUPOBAHHOTO KOPIIOPATUBHOTO

S e
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HOpT(i)eJ'ISI OpeaAnpuiATUA Ipyu peaindallii CTPATCIUU KOHUOCHTPUPOBAHHOT'O pOCTa?

Tema 5 busHec - crpareruun

1. Uto moHMMaeTcs 1MoJ IeI0BOM WM OM3HEC-CTPATETHEH?

2. KakoBbl ~ OCHOBHBIE = HAaNpaBIEHUS  JOCTWKEHHS  KOHKYPEHTHBIX  IPEUMYILECTB
MeaAuanpeanpusaTHs?

3. Yro coboif mpeacTaBiIsieT cTpaTerus JUAEpCTBa B U3AEpKKax?

4. KakoBbI OCHOBHBIE HAIPaBICHUS ISl TOCTHKEHUS U depeHanuy Ha TpeanpusTHn?

5. KakoBbl HE0OX0/AMMBIE PHIHOYHBIE YCIOBHS JJIS pealu3alui OM3Hec-cTpaTeruii?

6. KakoBbI OCHOBHBIE PUCKH TIPH pean3aluy OU3HEC- CTpaTeTHii?

7. KakuM npeanpuatusiM colMaabHO-KYJIBTYpHOM cdepbl CBOWCTBEHHA CTpaTerus JHUIEpCTBa B

u3aepkkax, nudpdepenmmanuu? OTBET 000CHYHTE MPUMEPAMH.

Tema 6 OyHKUHOHANBHBIE CTPATETUU

1 Yro coboii npeacTaBiseT cTpaTerus MapKeTuHra?

2 [lepeuncnure cocTaBHbIE 3JIEMEHTHI MPOU3BOACTBEHHOIN CTpaTETHH.

3. Yro cocraBiseT OCHOBY (PMHAHCOBOM CTpaTeruu?

4 Kakue cymiecTBylOT pa3sHOBUJIHOCTU CTPAaTETMU YIPABIIEHUS I1EPCOHATIOM?

5 Kakue BO3MOXHBI BapuUaHTbl CTPATETMUECKUX pELICHUH MMO3UIMOHUPOBAHHUS TOBapOB
OpeanpusTus?

6. Kakue crparerndyeckue pelieHus MPUHUMAIOTCS B PaMKax TOBapHOM crparterun?

7. Yto Takoe KOHIENIHs ToBapa?

Tema 7 CtpaTerusi BHEITHEAKOHOMUYECKOMN JEATEIBHOCTH

1. Kakune conmepkarenbHble  JJEMEHTHI  MOXKET  BKJIIOYATh  BHEITHEOKOHOMHYECKAS
(MexxayHapo/iHas) EATEIbHOCTh KOMIIAHUU?

2. Uto moHUMAaeTCs Mo cTpaTernell BHEITHEOKOHOMHUYECKON JIeATeIbHOCTH (UPMBI?

3. B uem 3akmrouarorcs paznuuus MEXAY CTpaTerueidl BHEIIHEOKOHOMHUYECKOW NeATeTbHOCTH
KOMITaHHH, TJI00ATbHOW U MEXIYHAPOIHON CTpaTerUsIMu?

4. B uem 3akmrouarorcs cTpaTernyeckye e MpeanpusTHUs-dKcrnoprepa’?

5. B ueMm cocTosT cTpaTernyeckue ey NpeanpusITHsI-uMnoprepa’?

6. KakoBbl OCHOBHBIE BUJIBI BHEITHEIKOHOMHUYECKOW CTPATErWy TrOCyJapcTBa, W KaKuM o0pa3om
OHH OTPaAXKAIOTCSI HAa MEXITYHAPOIHOW JCATEIBHOCTH KOMITAaHUU?

7. KakoBbl OCHOBHBIE BHJIbI CTPATETHMH BHEUTHEAKOHOMHUYECKOM ICSATENILHOCTU TMPHU BBIXOJE Ha

3apyOeKHbIE PBIHKU?

Tema 8 CTtpaTernueckoe MjiaHUPOBAHUE

1. Uto Takoe cTpaTernyeckoe IjIaHupoBaHUE?

2. Yem oTnuyaeTcst crpaTerust oT rjaHa?

3. Uro mpencTaBisier co00i cuCcTeMa WHTETPUPOBAHHOTO BHYTPHU(DHPMEHHOTO CTPATETHYECKOTO
IUTAHUPOBAHUS OpraHU3aluu?

4. Kakue paznuuaror BUbI IIJIaHUPOBAHUSA?

5 Kakue cymiecTByroT 3Tamnbl MJIaHOBOU AESITEIBLHOCTH?

6. KakoBbI cocTaBHBIE AJIEMEHTHI CUCTEMBI TUIAHOB OpraHu3anuu’?

7 Urto coboii mpencTaBiseT CTpaTernuecKuid TiaH OpraHu3anuu?

Tema 9 Peanuzanusa ctpareruii

1. [lepeuncnuTe OCHOBHBIE JTambl OINEPATUBHOTO YIPABICHUS MPOLECCOM pealn3aluu
CTpaTeruii opraHu3aIuu.
2. Kakue mHCTpyMEHTBI (JIOKYMEHTBI) HEMOCPEICTBEHHOIO YIPABICHUS MOTYT HCHOJIb30BaThCS

IpH OpraHW3alMi padoT IO OINEePaTHBHOMY VIIPABJICHHUIO IPOIECCOM peallu3aliyd CTpaTeruil U
IaHOB?
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3. Kakune pasHoBumHocTu aHanuza 3(G(EKTUBHOCTH pealu3alid CTpaTerMii W IUIaHOB
CYIIECTBYIOT M B UY€M UX CYTh?

4. IlepeunciuTe OCHOBHBIE YCIOBHS pEaIU3alluy CTPATETUl OpraHU3alvH.

5. Kakue crparernu cBONWCTBEHHBI MPEANPHUATHIO MPU JIMHEHHON OpraHU3alluOHHON CTPYKType?
6. Kakue crpaternu CBOMCTBEHHBI NPEANPHUATHAM C (DYHKIHMOHAIBHON OpraHM3aliOHHON
CTPYKTYpOn?

7. Kakue crparermnm xapakTepHbl i1 KOMIIAHMM C JUBU3MOHAJIBHON OpraHU3alluOHHOU
CTPYKTYpOi?

Tema 10 OcoOeHHOCTH CTPATErHYECKOTO MEHEKMEHTA Ha MPENNPUITHIX MEIUauHIyCTPUU

l. [lepeuncnure y4aCTHUKOB KHHOPBIHKA, BIIMAIOIIMX Ha BHIOOP CTpaTeTMM pPa3BUTHUS
OPEIIPUITUA KUHOUHAYCTPHH.

2. Kakue (¢akToppl BIMAIOT Ha MPHUHATHE CTPATETHYECKUX YIPABICHUYECKUX pPELICHUMN
MPEIIPUITUIA KMHOIIPOU3BOJICTBA, KUHOIIPOKAaTa U KHHOCETEH?

3. JlomxHa 1M cTpaTerusi NPOABMXKEHUS KHHOIIPOEKTAa COOTBETCTBOBATH  CTPATErHAM
OpeaIpUIATUH KMHOIIPOU3BOJICTBA, KWHONIPOKaTa U KuHoceTei? Kak aToro noctuus?

4. Kakue npuunHbl noOyXJaroT coBeplIaTh MHTETPALUI0 B KUHOUHIYCTPUH?

5. B uem cocrout paznuuue mexay (GopMamMu MHTETpalluyd KUHOIPEIIPUITHIA?

6. Kak Biuser MakpoCerMeHT TeJIEeBU3MOHHON aylIWTOpUM Ha BBIOOp CTpaTerMu pa3BUTHUS
TeJepauoOKOMIIaHUU?

7. B uem 3akmrouaercs cneuu¢puka METOAOB M3Y4eHHMs HOTPEOHOCTEHW LENeBOW 3pHUTENbCKOM
ayauropuu?

[IpumepHBIil IepeueHb TEM JT0KIal0B (2 ceMecTp):

1. Crparerusi pa3BuTHs NPEATPUSATHUSI.

2. KopnopaTuBHas crparerusi npeanpusTus.

3. ['enepasibHast cTpaterus MpeaAnpuUsTUS.

4. Crparerust auBepcu(UKAIIUN TPEATIPUATHSI.

5. Ctparerus CBS3aHHOM MPSIMOUW BEPTUKAIBLHON TUBEPCU(PUKAIIMKI TPEIAPUSATHS.

6. Crparerusi cBsi3aHHON 0OpaTHOW BEPTHKAIBHON JAUBEPCU(DUKAIIUH TIPEITPUSTHS.

7. Crparerusi CBi3aHHON TOPU3OHTAIBHON NUBEPCUPHUKAIIIHN TPEAIPUITHUS.

8. Crparerusi KOHIJIOMEPATHON TUBEPCUPHUKAIIMNA TTPEIIPUSTHSL.

9. busnec-ctparerust nmpeanpusTus.

10. KoHnkypeHTHasi cTpaTerusi npeanpusITHsL.

11. Crparerust nuaepcTBa B U3JEPKKAX MPEAIPUATHUS.

12. Crparerust auddepeHuma mpeanpusTHs.

13. Crtparerust GOKyCUPOBAaHUS MPEATIPUSTHS.

14. CrpaTerust nepBONpoOXo/1a NpeAnpUsTUsI.

15. NHBecTULIMOHHAS CTpATErusl MPEINpUsITHSI.

16. OtpacneBast cTpaTerusi MpeaIpUsITUS.

17. DYHKIIMOHAJIBHBIE CTPATErHH MPEANPUATHS.

18. CrpaTerust MapKeTHHIa IPEAIPUATHUS.

19. duHaHCOBas CTpAaTErus MPEANPUATHUA.

20. Crpaterust ynpasieHHUs] IEPCOHAIOM IPEAIPUATHUS.

21. CrpaTernueckuil 1iaH OpeanpUsTUS.

22. busHec-1an npeanpusaTUs.

23. Peopranuzanusi OpraHu3allMOHHONW CTPYKTYpPbl MPEANPUITHS B COOTBETCTBUM C HOBOM
CTpaTeruei.

24. Peopranu3zanusi CUCTEMBbI yIIPaBICHUS MPEANPUITHEM B COOTBETCTBHM C HOBOW CTpaTErHeil.
25. Peoprannsanusi cuctemsl yNpaBi€HMs [EPCOHAJIOM NPEANPUATUS B COOTBETCTBHUM C HOBOM
CTpaTeruei.

26. Peopranuzanus OpraHM3allMOHHON KYJIbTYPHl IPEANPUIATHS B COOTBETCTBUM C HOBOU
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CTpaTeruei.

TecroBeie 3ananus

3 cemectp

1. Teopus u mpakTUka oOecrneueHHs KOHKYPEHTOCIIOCOOHOCTH W IMPOLBETAHUS MPEANPUATHS ITyTeM
pa3pabOTKu M peanu3aluy a.CTPaTerMy IpPHU BO3JIOKEHHUHM OTBETCTBEHHOCTH 3a 3Ty pabOTy Ha €ro
PYKOBOAUTENEN

0.cTpaTernueckoe yInpaBlieHUE

B.CTpaTerus

I.CTPAaTETHYECKOE YIPABIEHUE B MEIUAUHAYCTPUU

J.CTpaTeruvecKuil mporuecc

2. KoMmrutekcHasi cTparerusi, OMHCHIBAIONIass 00Iee HaMpaBICHUE POCTA TPEANPHUATHS, Pa3BUTHUS €rO
IPOM3BOJICTBEHHO-COBITOBOM a.7€ITEIbHOCTH

0.MHHOBAIIMOHHAS CTPATErus

B.KOpPIIOpaTHBHAS CTPATEIUs

r.OM3HEeC-CTpaTerusl

I.QYHKITMOHATIbHASL CTPATETHS

3. ®aKTopbl, pacCMATPUBAIOLINECS TPH aHAIHM3E€ MaKPOCPEAbl MPEIPUATHS
a.TEXHOJIOTHYECKUe

0.KOHKYpEHTHbIE

B.HNOKP

T.IIPOU3BOJICTBEHHBIE

4. Ctpaterus,HanpaBieHHass Ha JTOCTH)KEHUE KOHKYPEHTHBIX MPEMMYIIECTB 3a CUET HM3KHX 3aTpaTr Ha
HEKOTOphIE Ba)XKHbIC OJJIEMEHTHI a.TOBapa WM YCIYTM W COOTBETCTBEHHO 0ojiee HHU3KOM
ce0ECTOMMOCTH 0 CPAaBHEHHUIO C KOHKYPEHTaMHU

0.crparerusi (OKyCUPOBaHUS

B.cTparerus auddepeHnranum

T.CTpaTeTHsl JIUJEPCTBA B U3JCPIKKAX

J.CTpaTerusi MepBOIPOXOIIIa

5. I'maBHBIN 251eMEHT pe3toMe OM3HEC-IUIaHa OpraHU3aluu
a.cKaToe U3JI0KEHHE OM3HEC-CTpaTeruu

0.BBeIcHUE

B.CTOMMOCTb IIPOEKTa

I.3aKIIIOYCHHE

6.3. OueHoyHble cpeAcTBA IJIs1 IPOMEKYTOUYHON aTTecTALNHU

[lepeuens BOMpOCOB I MOJTOTOBKU K 3a4eTy (2 ceMecTp)

OCHOBHBIEC KaTETOPHH CTPATETHYECKOTO MEHEIKMEHTA.

OCOOEHHOCTH CTPATErHYeCKOTO YIpPaBICHHUS.

OcCHOBHBIE 3TaIbl CTPATETHUECKOTO YIIPaBJICHUS.

Crparernyeckue yCTaHOBKH MPEANPUATHS BUICHUE, MUCCHS U OOIIME CTPATErHYeCKUe LEIu.
CrpaTternueckuil aHaius.

AHanu3 BHEIIHEH cpeabl MPeANpHUsITHS.

OcHOBHBIC HampaBJIeHUs aHaIH3a (AKTOPOB MAKPOCPEABI TPEATIPHUSATHSI.
OcHOBHbIE HanpaBiIeHUs aHaIu3a (PAKTOPOB MUKPOCPEAbI MPEAPUATHUS.
AHanu3 BHYTPEHHEH Cpeabl MPEAPHUSITHS.

Pecypcbl mpenmnpusatust ocsizaeMble M HEOCS3aeMbIE.

OcCHOBHbBIE METO/Ibl CTPATETNYECKOIO aHAJIN3A.

Metonpl PEST u STEEPLE ananusa.

e A Al
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Marpuna Aacodda Kak METOJ CTPaTErHYecKOro aHaJIn3a.
Marpuna bocTOHCKON KOHCY/IBTAIMOHHOW TPYNIBI KaK METOJ CTPATEIMYECKOTO aHaIu3a.
Matpuna Mak-KuHcu kak METOJ CTpaTETMYECKOTr0 aHaIU3a.
Bunge! crpareruid.

KopnopaTtuBHas crparerus.

I'enepanbHas crparerus.

[TopTdensHas cTpaTerus.

Crparerust auBepcru(UKaITUN.

Bunasl nuBepcudukaiym.

['mobGanpHas crparerus.

ba3ucHble KOHKYPEHTHBIE CTPATETUH.

Crpaterust 1uaepcTBa B U3EPIKKaX.

Crparerus auddepeHuuaiym.

[lepeuens BOmpocoB Il MOJATOTOBKU K 3a4eTy ¢ oLeHKoH (3 cemectp)

1. Buner nuddepennmanym npoayKuuu U yCuyr.

2. Crparerust GoKycHpOBaHUSI.

3. Crtparerust nepBOMpoOXo/a.

4. VHBECTUIIMOHHBIE CTPATETHH.

5. OtpacneBble CTPATETUU.

6. OYHKIIMOHANIEHBIE CTPATETUH.

7. CrpaTerust MapKeTHHIA.

8. PriHouHast crparerus.

9. ToBapHas crpaterus.

10. CObITOBas CTpaTerusi.

11. CrpaTerust 1eHOOOpa30BaHMUS.

12. KommyHHKaTUBHAs cTpaTerusi MapKETHHTA.

13. [IpousBoscTBEHHas cTpaTerusl.

14. ®uHaHCOBas CTpATErusl.

15. Crpaterust ynpapieHHs] IEPCOHATIOM.

16. Crparerusi BHEIIHEAKOHOMUYECKOU AESTENIbHOCTU MPEANPUSTHS.
17. OpraHuzaliuoHHasl CTPYKTypa amnmnapara YOpaBJIeHHs M CTpaTervs BHEHNIHEIKOHOMHYECKOM
NEeSITEeNTLHOCTH.

18. Cucrema cTpaTernyeckoro BHYTPpU(UPMEHHOTO IJIAHUPOBAHUS OPTraHU3alNU.
19. CucreMa MmIaHOB OpraHU3aLIMH.

20. busnec-mianupoBanue.

21. OCHOBHBIE YCJIOBUSI peau3aliu CTPaTEruH.

22. Crparerust u opraHu3alMOHHAs CTPYKTYpa.

23. CrpaTerust ¥ cucteMa ynpaBJICHUS.

24. Crpaterus u nepcoHai.

25. Crpaterust 1 opraHu3allMoOHHas KyJIbTypa.
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6.4. bajibHO-pellTHHIOBAsA cHCTEMA

OneHka ycrneBaeMOCTH C MpPHUMEHEHHEM OallIbHO-PEHTHHTOBOM CHUCTEMBI 3aKJIIOYAaeTCs B
HAaKOIJICHUU oOy4aromuMucss OalsIoB 3a aKTUBHOE, CBOCBPEMEHHOE U KAaueCTBEHHOE Y4acTHE B
OTIpeNIeNIeHHBIX BUIAaX Y4eOHOW IeATETbHOCTH W BBINOJHEHHE Y4eOHBIX 3aJaHUi B XOJE€ OCBOCHHS

IVCIUILIAHEI.
KomnuectBo 6amioB KonnuecTso
KoHkpeTHbIE BUIBI OLIEHUBAEMOMN JESITEILHOCTH 3a 1 dakr (Touky) (akToB (TOYEK) (Miiﬁﬁ;m

KOHTPOJIS KOHTPOJIS

Cemectp 2
O0s3aTenpHas ayTuTOpHas padoTa
ITpaxkTuxkym 2 6 12
AxTuBHas paboTa Ha 3aHATHH (Bompockl 11 00CyKaeH!s) 1 8 8
[ocemenne 3ansTuii 2 16 32
O0s13aTenbHas caMOCTOosITeNbHAs paboTa
[ToaroroBka noxiana 18 1 18
JlononHUTENbHAs ayTUTOpHAs U CaMOCTOATeNbHAs paboTa (IIpeMUaNbHbIe OaIIbI)
BricTyrieHre Ha KOH(GEPEHITUH MO0 TEMATHKE TUCIUATUTHHBI 10 2 20
HNTOTI'O B paMKax TEKyIIEro KOHTPOIIS 70 6amtoB
HUTOTI'O B paMKax MPOMEXKYTOYHOH aTTeCTallH 30 6amoB
BCETO no nucuuIuinHe 3a ceMecTp 100 6amoB
Cemectp 3
Obs3aTenpHas ayIuTOpHAast paboTa
AxTuBHas paboTa Ha 3aHATHH (Bompockl 11 00CyKaeH s ) 1 16 16
[ocemenne 3ansTuii 2 16 32
TectupoBanue 22 1 22
JlomoJTHUTEbHAS ayTUTOPHAS M CAMOCTOSATENbHAS paboTa (TpeMHuabHbIC OALTbI)

BericTynneHue Ha KOH(pEpEHINH [0 TEMaTUKE 10 2 20
UTOI'O B pamKkax TEKyIIEro KOHTPOJISI 70 6amnoB
HNTOTI'O B paMkax NpOMEXyTOYHOHN aTTECTal[UK 30 6amtoB
BCET'O no nucuuIuivHe 3a ceMecTp 100 GaitoB
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HTorosasi oleHKa MO AMCLUIUIMHE BBICTABISETCS Ha OCHOBE HAKOIUIEHHBIX OaJIoOB B XOj€
TEKYILEro KOHTPOJIS U MPOMEXYTOYHOW aTTeCTal[Mi B COOTBETCTBUU C TAOJIMIICH:

CucremMa ouLleHUBAHUS Pe3yJbTATOB 00y4YeHHs] MO NTUCHUILINHE

IlIkana no BPC OTMmeTKa 0 3aueTe Ouerika 3a DHRIAMEH,
3a4yeT C OLEHKOM
85—-100 OTJIMYHO
70 — 84 3a4TEHO XOpOLLIO
56 - 69 YIIOBJIETBOPUTEIIHHO
0-55 HE 3a4TEHO HEYJOBJIETBOPUTEIBHO
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7. YYHEBHO-METOANYECKOE, UH®OPMALIMOHHO-TEXHUYECKOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI

OOyuwaromyecss W3 4HWciaa JIMI C  OTPAaHUYEHHBIMH  BO3MOKHOCTSIMH  370POBbS
o0ecreynBaOTCs TMEYaTHBIMU M (WJIM) 3JIEKTPOHHBIMH 0Opa30BaTENbHBIMU pecypcaMu B (opmax,
aJalTUPOBAHHBIX K OTPAHUYEHUSAM UX 300POBbs.

7.1. JIntepatypa

1. BaiikoB E.A. Crpartermueckuii MeHemKMeHT: YueOHoe mocobme. [Tekcr] CII6.: CIIOIMKwuT,
2015.-271c¢
http://books.gukit.ru/pdf/2013 1/000240.pd

2. OcHoBBl MeauaOM3Heca [DIEKTPOHHBIM pecypc] : y4eOHUK JUIS CTyACHTOB BY30B. - [B. wm.] :
Acmnexr IIpecc, 2014. - 400 c. - ISBN 978-5-7567-0724-3
https://e.lanbook.com/book/68801

3. KopnopatuBHasi comnpagbHasi OTBETCTBEHHOCTH [TekcT| : y4eOHHMK Ui BY30B: PEKOMEHIOBAaHO
METOZCOBETOM M0 HampasieHuto / 3. M. Kopotkos [u ap.] ; pea. 3. M. KopoTkos. - Mockaa :
FOpaiir, 2013. - 445 c. : un. - (bakanasp. ba3oBsrit kypc). - bubnuorp. B konie pasa. - ISBN 978-
5-9916-2250-9
https://www.gukit.ru/lib/catalog

7.2. UHTEepHET-pecypcehl
1. Iloprtan KOopmopaTuBHOTO MeHEKMEHTa https://www.cfin.ru/

7.3. JIunieH3MOHHOE U CBOOOJAHO pacnpocTpaHsieMoe NPOrpaMMHoOe olecredeHue
Microsoft Office
7.4. lIpogeccuoHabHbIE 0a3b1 JAHHBIX 1 HH(POPMALIMOHHBIC CIIPABOYHbIC CHCTEMBI

OnextporHsid katanor oubnmuoreku CITIOIMKuT. https://www.gukit.ru/lib/catalog

buGmuorpaduyeckass u pedeparuBHas 0aza JAHHBIX M HHCTPYMEHT IS OTCICKUBAHHS
UTHPYEMOCTH CTATEH, OIMyOJIMKOBAHHBIX B HAYYHBIX U3AHHUAX «SCOPUS»

IMouckoBas miardopma, oOwvenuHstomas pedepaTuBHbIC 0as3bl JaHHBIX IYOJUKAIMH B Hay4HBIX
KypHaJlaX M TIATEHTOB, B TOM uYHWClie 0a3bl, YYUTHIBAIOIIME B3aMMHOE ITUTHPOBAHUE MMyOJIMKAIMNA
«Web of Science»

DnexkTpoHHas OnbmuoTeuHas cucrema m3natenberBa «JIAHDy. http://e.lanbook.com

7.5. MaTepuaJIbHO-TeXHHYeCKOe oOecrneyeHue

HauMeHoBaHMe cielUAJIbHBIX OcHalleHHOCTh CNEeNHAJbLHBIX MOMelleHUuil ¥ moMeleHui 1ast
MoMeleHuid ¥ moMeleHuii 1Is CaMOCTOATEIbHON padoThI

CaMOCTOSITE/ILHOI padoThI

VYuebHas aynuTopus Pabouee mecTo npenogaBarens, 000pyIOBaHHOE KOMIBIOTEPOM U

MYJTBTUMEIUIHBIM MTpoeKTopoM. Paboure mecta oOyuarommxcs. Jlocka
(MHTEpaKTUBHAS TOCKA) W/ SKPaH.

[Tomemienune 111 caMOCTOSITENEHON Paboune mecta oOyqarommxcsi 000py1oBaHHbIE KOMITBIOTEpAMU C
paboThI 00yJarOMHXCS MOJIKIIFOYCHUEM K ceTH «HTepHEeT» U JOCTYIIOM B 3JIEKTPOHHYO
“H(POPMAIIIOHHO-00pa30BaTENBHYIO CPETy HHCTHTYTA.
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http://books.gukit.ru/pdf/2013_1/000240.pd
https://e.lanbook.com/book/68801
https://www.gukit.ru/lib/catalog

8. METOANMYECKHUE PEKOMEHJIALINU 11O OPTAHU3ALIUU OCBOEHUA
JNCHUTIJIMHBI

Meroauueckue PpEeKOMEHJALMKM 10 M3YYEHHUIO JUCLMIUIMHBI IIPEICTaBISIOT CcO0OM  KOMILIEKC
peKOMEHIAMi ¥ pa3bsCHEHHWH, MO3BOJSIOIUX CTYAEHTY ONTUMaJIbHBIM 00pa3oM OpraHU30BaTh
IIPOLIECC U3Y4EHMS TUCUUILUINHBI « CTpaTern4ecKoe ylpaBiIcHUE B MEIUAUHYCTPUIY.

[opsimok camocTosATENbHOM PabOTHI CTYAEHTAa HaJ TEOPETHUECKHMMH BOIPOCAMHM U INPAKTHUECKHUMHU
3aJJaHUSIMU CJIETYHOIIHIA.

PaGoTe Ha mOpPaKTUYECKUX 3aHATUSAX JIOJDKHO IPEIIIECTBOBATH CAaMOCTOSITEIbHOE H3ydeHHE
CTY/IEHTOM PEKOMEHJOBAaHHOM JUTEpaTypbl M JPYrUX MCTOYHHUKOB HH(pOpMaiuu, 0003HAUYEHHBIX B
criicke. [1o xoty MX U3ydeHHs JeTaroTCs BBIMUCKU IUTAT, COCTABIISIOTCS MJUTIOCTPALIMH U TaOJIUIIBL.
OTBeTsl Ha TEOPETUYECKHWE BOMPOCHl JOJKHBI OTpa)kaTb HEOOXOJAMMYID U JOCTATOYHYIO
KOMIIETEHIIMIO  CTYy/IEHTa, COJepXkaTh KpaTKMe M 4YeTkue (DOpPMYyIHpPOBKH, YOEAUTEIbHYIO
aprymeHrtanuoo. BbIBoAbl M0 BompocaMm 3aJaHHs JTOJDKHBI ObITh OOOCHOBAaHHBIMHM U BBITEKaThb U3 HUX
COJIepKaHusl.

Teopernueckue BOMPOCH CIEAYeT paccMaTpuUBaTh Ha TNpPUMEpPEe U3 MPAKTUKU JIEATEIbHOCTH
npOoUIBHBIX OpraHU3aLUH.

Pemiennss mnpakThyeckux 3aJaHUi JOJDKHBI COMPOBOXKAATHCA KPaTKUMH, HO HCUEPIBIBAIOIIMMHU
NOSICHEHUSIMHU (apryMEHTaMN).

B kadectBe mnpumMepa MokeT OBITh MpHUBEAECHA MPAKTUKA KOHKPETHOM OpraHu3aluu WId
UCII0JIb30BaHa HH(OpMaLus U3 MepUOANYECKON revaTy.

CryneHTy HeoOXOIMMO ONTHUMAJIbHO PpACHpPEleNIuTh BpEMs, OTBEJEHHOE Ha CaMOCTOSITENIbHYIO
paboTy, HampaBJIeHHOE Ha U3ydeHHe TUCIMILIMHBL. CaMocTosTenbHas paboTa HalpaBIieHa:

- Ha TOATOTOBKY K TMPAaKTUYECKHMM 3aHATHSAM, KOTOpas BKJIIOYAET M3y4EeHUE JIEKUUH 110
COOTBETCTBYIOLIEH TEME, a TAKKE UCII0JIb30BAHUE PEKOMEHIYEMOM JINTEPATYPBI;

- MOATOTOBKY K TECTaM 110 COOTBETCTBYIOLIUM MPOIIEHHBIM TEMaM.

- IOATOTOBKY KypcOBOM pabOThI U AOKJIA/1a MO 3aKPEIJICHHOM CTY/IEHTOM TEME;

- IOATOTOBKY K 3a4€Ty U 3a4eTy C OILIEHKOU 10 BoIpocaM, IpuBeIeHHbIM B Paboyeil mporpamme.
CryneHT [uis IoTydeHus 3a4€Ta U 3a4€Ta ¢ OLEHKOH 10 JaHHOW AMCLHUIIIMHE JOJKEH:

- aKTUBHO paboTaTh HA MPAKTHYECKUX 3aHIATHUSAX (TUCKYCCHN);

- HaIluCcaTh KOHTPOJIBHBIE TECTHI Ha TOJIOKUTEIIBHBIE OLICHKY;

- IOATOTOBUTH KypCOBYIO paOOTy B TEUEHUE CEMECTPA Ha MOJIOKUTEIBHYIO OLIEHKY.
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