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1. OPTAHU3AIIMOHHO-METOINYECKAI PA3JEJ

1.1. llean u 3a7a9u AU CIUILIMHBI

Henb(n) TUCUUIIHHBI:

chopMupoBaTh 0a30Bbie TEOPETHUYECKHWE 3HAHUS B O0JACTH CTPATETMYECKOTO MEHEKMEHTa B
YCIIOBUSAX CTAHOBJICEHUS U Pa3BUTHSI PHIHOYHBIX OTHOLICHMI; MPHOOPECTH OCHOBHBIE MPAKTHUECKUE
HABBIKM yOpaBlieHUss B cdepe TeneBUISHUs, KOTJa MPEANPUSTHS W OpraHU3alldd BBIHYKICHBI
OPUHUMATh CTPATETMYECKHE pEIIeHUsT B OTHOCHTEIbHO HECTaOMJIBLHOM cpele C BBICOKUM YPOBHEM
HEOTIPEICTICHHOCTH.

3agauM AMCUUILVINHBI:

1. Paciinputh Te€OpeTHUUYECKHE 3HAHUS U MX MPAKTUYECKHE HABBIKH 10 ONPENEICHUIO BO3HUKAIOIINX
BO3MOJKHOCTEH M OLIEHKE yrpo3 MPEANpPHUATHIO, UCXOJs M3 aHaJKM3a BHEIIHEH cpelbl u 0coOeHHOCTEN
(cunpHBIX M cIa0bIX CTOPOH) MPEAIPUITHH.

2. Pa3Buth ymeHus (GopMyIupoBaTh MUCCHUIO M IVIaBHBIE LIETH NMPEIIPUATHS C yIETOM
CTPaTErn4eckoro aHajusa, pa3padaTelBaTh CTPATETMU HA KOPIIOPATHBHOM YPOBHE, YPOBHE
XO3SIMCTBEHHBIX U (DYHKLIMOHAJIBHBIX MOApA3IeICHUN.

3. CchopmupoBaTh npeacTaBiIeHHe 00 0COOCHHOCTSAX CTPATETHUECKOTO YIPABICHHUS MPEATNPHITHEM
WIN OpraHu3alnyell B yCIOBUSAX HECTAaOMIbHOM, OBICTPO M3MEHSIOLICHCS Cpenibl, ONpeAeIeHuN
CTPATErM4eCKON MPUBJIEKATEIIBHOCTH 30H XO35MCTBOBAHUS.

4. ITomyunTh NpeACTaBIEHUE O BO3MOXHBIX BapUaHTaX CTpaTeruii, MeToax pa3paboTKu
CTpaTErMYeCKUX aJbTEPHATUB M BHIOOpA KOHKPETHOW CTPATETHH MPENNPUATHS WU OpPraHU3alnu.

5. Hayuntbcsi mpUMEHEHHIO Ha MPAKTHKE HABBIKOB Pa3pabOTKU MEPOIPHUATUH MO CTPATErHYECKOMY
IUTAHUPOBAHUIO U PEAIM3ALUN CTPATETUU C YUETOM BO3MO>KHOCTH COIPOTHUBIICHUS W3MEHEHUSIM.

6. OOpectn 0a30BbI€ HABBIKM BJIAZICHUS] METOJAMU CTPATEIMYECKOTO IUIAHUPOBAHUS U KOHTPOJI,
pa3paboTKK CHCTEM KOHTPOJIS Pealu3alyu CTPATEruu.

1.2. MecTo u poJb AUucHUNIMHBI B cTpykType OIIOII BO

JlucuurianHa OTHOCUTCS K 4YacTd, (OpMUPYeMOl ydacTHUKaMH 00pa30BaTEIbHBIX
otHoueHui broka 1 «/lucuuminnel (MOAYIN)».

JluciuruiniHa OCHOBBIBAE€TCS Ha 3HAHUSAX U YMEHUAX, NPUOOPETEHHBIX B XOJAE H3YYCHUS
NOPEIUIECTBYIOMUX  JAUCHUIUIMH/TIPOXOXKIECHUSI MPAKTUK W B3aMMOCBA3aHa C  MapajuielbHO
M3y4aeMbIMU JUCIUTUTMHAMMU:

PaboTta B KOHBEpreHTHOH peaaKiun

DKOHOMHKA Meauachepsl

TaiiM-MeHEIKMEHT

Jloruka

OcBoeHHEe JUCHUILTUHBI HEOOXOIUMO KaK MPEANISCTBYIOIee Ui JUCIUILTUH W/UIN MPaKTHK:

Hem nociedyiowux OUCYUNIUH

1.3. IlepeyeHpb MJIAHUPYEMBIX Pe3yJbTATOB 00YyYeHHS MO IMCIHHUIINHE, COOTHECEHHBIX €
IVIAaHMpYyeMbIMH pe3yabsTaTamu ocBoenust OIIOII BO
YHuBepcaibHble KOMIETEHINHU
VYK-2 — CnocoGeH onpenensiTh Kpyr 3aj1ad B paMKax MOCTaBICHHOW 1€ U BRIOUPATh
ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, UCXOS U3 JEHCTBYIOIIMX MTPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPaHUYEHUIA.
VYK-2.3 — BriOupaer onTumaiabHbIe CIOCOOBI pelieHus 3a/1ad B paMKax MOCTaBICHHOM IIEJIH,
COCTaBJISIET IUIAH peau3aly MPOEKTa.
3HaeT: TeOpETUYECKHE OCHOBBI CTPATErHMYECKOTO MEHEKMEHTa B YCIOBHSIX PHIHOYHOM
SKOHOMUKH;
OCOOEHHOCTH CTPATETHUECKOTO YIIPaBJICHUS MPEANPUATUAMU (OpraHU3alUIMU) B YCIOBUSIX



HECTaOMJIbHOW Cpejibl.

YMmeeT: OCyIIECTBIATh BHIOOP INIABHBIX LIEJIEH, 3a/1a4 U CTPATETUi pa3BUTUS MPENNPUITHS;
IIPUHUMATH CTPATEIrHYECKHE OPraHU3aLMOHHBIE U CTPYKTYPHBIE PEIIECHUS IIPHU OCYILECTBIECHUU
NEeSITETbHOCTU MPEIIPUSITUS.

Buiageer: ocymiecTBiasATh BHIOOD IVIABHBIX LeNel, 3a/1a4 U CTpaTeruil pa3BUTUS MPEANPUATHUS;
HaBbIKaMU OOOCHOBaHHUS M BbIOOpA CTPATETMUECKUX YIPABIEHYECKUX PELICHUM.

2. CTPYKTYPA, OBBEM U COAEPKAHUE JUCIUIIVIMHBI (MOAYJISA) B
KOMIIETEHTHOCTHOM ®OPMATE

2.1. CTpyKTypa U TPYA0EMKOCTb Y4eOHOW TMCUHMILINHBI
OO0mmas TpyI0eMKOCTh JUCIMIUIMHBI COCTABIISIET 72 akajeM. Jac. / 2 3a4.e/I.
B TOM YHCJIe: KOHTaKTHAsI padora: 14,3 yac.

CcaMOCTOSITeNIbHAs paboTa: 57,7 4ac.

Bua(s1) npome:kyrounoi arrecranum, |Cemectp (Kypc)
KypcoOBbIe padoThl/IPOeKThI

3a4eT 10

Pacnipenienenne TpyoeMKOCTH MO NEpUOAAM OOydeHUS:

Cemectp 10 | Utoro
Jlexuuu 6 6
[TpakTuueckue 6 6
Koncynpranuu 2 2

Camocrositenpaas padora |53,5| 53,5

CamocrosTenbHas padora | 4,2 | 4,2
BO BpEMs CECCHH

HTroro 71,7\ 71,7

2.2. Conepxxkanue y4eOHOH JUCUMILIMHbBI

Tema 1. OcHOBBI CTPaTerM4eCKOr0 MeHeIKMEHTA

OCHOBHBIE KaTErOPUU CTPATETUYECKOTO MEHEMKMeHTa. OCOOCHHOCTH CTPATErHYECKOTO YIPABIICHUS.

Tema 2. OcHOBHBIE COCTABJAONINE CTPATETNYECKOI0 YIIPABJIEHUSA

OcCHOBHBIE 3Tallbl CTPATErMYECKOro ympasiieHHA. CTpaTernyecKue YCTAHOBKU Mpeanpuatvs. Buubl

CTpaTerui.

Tema 3. Crparernyeckuii aHAJIU3 B TeJEMHIYCTPUH

AHanu3 BHEIIHEH Cpeabl MpeanpusaTvs. AHalu3 BHYTPEHHEH cpenbl npeanpusatus. Meromsl

CTPATErM4eCKOro aHaJin3a.

Tema 4. KopniopaTuBHasi cTpaTerusi B TeJleMHaAycTpun. BusHec — crpaTternu B TeJIeMHAYCTPHUHU

OcHOBHOE cojepKaHHWE KOpHopaTuBHOW crpaTerud. CTparerusi KOHIIEHTPUPOBAHHOIO pOCTA.
Crpateruss auBepcudukauuu. [nobanpHas crpaterusi. basucHble KOHKYpPEHTHBIE CTpPaTErvu.

WNHuBecTunonnslie crpareru. OTpacieBble CTpaTEruu

Tema 5. @yHKIUOHAJIbHbIE CTPATerMu B TeJEeHMHAYCTPUU

Crpateruss wmapkerusra. IlpousBoactBenHas crparerus. ®OunancoBas crpaterus. CrpaTerus

YIIpaBJIE€HUSI TIEPCOHATIOM.

Tema 6. CTpaTeruyeckoe nJaHMpoBaHHe B TejieMHAYCTpuu. Peanusauus crpareruii B

TeJeMHAYCTPHHU

Cucrema BHYTpU(UPMEHHOTO CTPATETMYECKOTO IJIAHUPOBAHUS OpraHu3allvd. bu3Hec-miaHupoBaHUE.
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JopoxxHoe  KapTUpOBaHME B  CTPaTErMYECKOM  IUIAaHUPOBAaHUM.  OCHOBHBIE  TOJIOKEHUS,
XapaKTepu3ylolue  peaiau3anuio  crpateruii. OCHOBHbIE  YCIOBHUS — pealu3alii  CTpaTeruil.
Oco0eHHOCTH peanu3allii CTPATETuil B YCIOBUSAX HECTaOWUIBLHOCTH.



3. PACIIPEJEHUE YACOB 11O TEMAM M BUJIAM YYEEHOM PABOTHI

Ne |HaummeHnoBanwue paszzena, -
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n/n | (OTAEIBHON TEMBI) o & = ol o
| © = O | 3
< am ] s
o = o o 5 = | 5
= L > 7 O )
= N = g ) 5=l 8 = e
= S T g S| O | S & =
2 = < & T H R =
= |2 8] 2 2 8|8l =
= R < S S Q| =
= o E a5 | g
sl 8 = |FE|IS
Q < (=8 Q
S = =
OCHOBBI CTPATETUYECKOTO
1 P 2 0 0 0 0| o 2
MEHEPKMEHTA
OCHOBHBIE COCTABJISIOIIHNE
2 H 2 0 0 0 0 0 2
CTPaTErn4ecKoro ynpaBlieHUs
CrpaTernyeckuii aHajlu3 B
3 [P 0 0 0 2 0| o 2
TEJICUHAYCTPUHU
KopnoparuBHas ctparerus B
4 | reneunayctpun. busnec — crpareruu 2 0 0 0 0 0 2
B TEJICHHIYCTPUH
DOyHKIMOHAJIBHEIE CTPATETUH B
5 |y P 0 0 0 2 0| o 2
TEJICUHTyCTPUU
Crpaternueckoe IjaaHUpOBaHUE B
6 |renennnycrpun. Peanuszanus 0 0 0 2 0 0 2
CTpaTeruii B TEICUHTYCTPHH
BCEI'O 6 0 0 6 0 0 12

* — TeMa AJIL U3YUCHUA B paMKax CaMOCTOSTEIbHOMN pa6OTLI CTYACHTa

4. JABOPATOPHBIE 3AHATUA

JlabopaTopHble 3aHATHS 0 AUCHUIUIMHE «CTpaTerMuecKuil MEHEI)KMEHT B TEJIEUHAYCTPUN» B
COOTBETCTBHM C Y4EOHBIM IUIAHOM HE HPEAYCMOTPEHBI.

5. IPAKTHYECKHUE 3AHATUSA (CEMUHAPDI)

Ne . TpynoeMkocThb
TemaTnka NMpakTUYECKUX 3aHITUNA (CEMUHAPOB)

/i (dac.)
1 OCHOBBI CTPAaTErM4eCKOro MEHEKMEHTA. 1,5
2 OCHOBHBIE COCTaBIISIONINE CTPATETMUECKOTO YIPABJICHHUS. 1,5
3 CTpaTernuyeckuii aHajau3 B TEJICHHAYCTPHH. 1,5
4 KopnoparuBHasi crparerusi B TeIeMHAYCTpUU. buzHec — cTparteruu B 15

TEJICUHYCTPUH. ’
5 QOyHKIMOHAJIBHBIE CTPATEIMU B TEJICUHIYCTPUH. 1,5
6 Crparernueckoe MIaHUPOBAHHUE B TEICHMHAYCTpUU. Peanuzanus crparteruil B 15
b

TEJICUHIYCTPHH.




6. OHEHOYHBIE CPEACTBA JJIsA TEKYIEI'O KOHTPOJIA YCIIEBAEMOCTHU U
MPOMEXXYTOYHOM ATTECTAIIUU

OneHuBaHue peE3yAbTaTOB OOYYEHHs] IO JUCLUIUIMHE OCYIIECTBIISIETCS B XOJAE TEKYIIEro
KOHTPOJISI U TPOMEXYTOYHON aTTECTAllMU C UCIIOJIb30BAaHUEM OaNTIbHO-PEHTUHIOBON CUCTEMBI.

OrneHouHbIe CpEACTBAa B MOJHOM oObeMe mpeactaBieHbl B (DoHIE OLIEHOYHBIX CPEACTB IO
mucuuiinHe «CTpaTernueckuii MEHEKMEHT B TEJICUHAYCTPUMY.

[Ipenycmotpensl creayromue (GopMbl U HPOIEAYPhl TEKYIIEro KOHTPOJS U HMPOMEKYTOUHOM
aTTecTaluu:

Bua(bl) TeKymero KOHTpoJIs Cemectp (Kypc)
BBICTYIUJICHHE Ha KOH(epeHIuH 1o Teme | 10
JUCLUIIIINHBI

aKkTUBHas paboTa Ha 3aHATHH (Borpockl | 10
JUIsL 0OCYXK/IEHUH, TPAKTUKYM)

BBINIOJIHEHHE TECTOBOTO 3aJaHMs 10
BBICTYILICHHE C JOKJIAI0M Ha 10
MIPAKTUIECKOM 3aHSATUH

MTOCCIICHUE 3aHATUH 10
ydacTHe B TBOPYECKOM KOHKYypCe 10

(dbecTuBane) Mo Teme AUCIUILUTMHBI

Bua(b1) npome:xyrounoi arrecrauum, |Cemectp (Kypc)
KYPCOBbI€ padoThl/MPOEKTHI

3a4eT 10

6.1. OueHouHble cpeACTBA AJsI BXOJHOI0 KOHTPOJs (MPU HAJIUYHNH)
BX01HOM KOHTPOJIb OTCYTCTBYET.

6.2. OneHo4HbIe cpeACTBA JJIsl TEKYIIero KOHTPOJISA YCIeBAeMOCTH
AxTuBHas pabota Ha 3aHsATHH (Bompock! 1y o0CcyxaeHmiA)

Tema 3. CtpaTernueckuii aHajau3 B TEJICUHIYCTPUH
AHanu3 BHEIIHEH Cpeapl MpeanpusaTvs. AHanu3 BHYTPEHHEH cpenbl npeanpusatus. Meroasl
CTPaTErn4eckoro aHajinza.

Tema 5. busHec — cTpateruu B TEJICHUHAYCTPUHU
basucHble KOHKYpeHTHbIE cTpaTeruu. MHBecTMIMOHHBIE cTpaternu. OT-pacieBble CTpaTeruu

Tema 6. @yHKINOHAIBHBIE CTPATETUU B TEIEUHAYCTPUU
Crpaterusi mapketunra. IIpousBoactBeHHast crpaterusi. @uHaHcoBasg crparerusa. (Crparterus
YIPABIIEHUSI IEPCOHAIIOM.

[Ipumep Ilpaxtuxym (Keiic):

3amanue 1

«Pa3paboTka cTpaTeruy MapKeTHHIa MPEANPHUATHS COLUATBLHO-KYIbTYPHOU cdepbDy

3ananue:

PazpaboraTe cTpaTernio MapKeTHHTa JAJsi KOHKPETHOTO MPEANPHUSITHS COIUAIBHO-KYIBTYPHOU Chepbl
(o BBIOOPY CTYZIEHTOB).

CTpykTypHO pa3pabaTeiBacMasi CTpaTerds MapKeTHHTa JOJDKHA BKIOYATh B ce0S  CIEAYIOIIHe
YaCTHBIE CTPATETHH: PHIHOYHYIO, TOBAPHYIO, COBITOBYIO, IIEHOOOpa30BaHUs U KOMMYHUKATHUBHYIO.
PeiHOYHAs cTpaTerus AOHKHA MPEeayCMAaTpUBATh pa3pabOTKy CTpATErH4e-CKUX PEIIeHHI:

. M0 CerMEHTAIlMH PHIHKA;

. MO MO3UIIMOHUPOBAHUIO TPOAYKIIMM KOMIAHUHM Ha PHIHKE.



TOBapHaH CTpaTerud AOJUKHA NpEeAyCMaTpuBaATb pa3pa60TI<y CTPATCTUYIC-CKUX peH.IeHPIfI, CBA3aHHBIX
C:

. KOHLIETIUEN TOBapa;

. MapOYHbIM HAaUMEHOBAHHUEM;

. YIIAKOBKOMU;

. ACCOPTUMEHTOM M HOMEHKJIATYpOii;

. COMYTCTBYIOIIUM CEPBUCOM.

B pamkax cOBITOBOW CTpaTernu JOJDKHBI NMPHHUMATBHCS CTPATETHYECKHE PE-IICHUS IO CIETYIOIIMM
HaIlpaBJICHUSIM:

. 0 BBEIOOPY M KOH(UTYpaluy KaHAJIOB COBITA B CETH;
. M0 pacmpeneneHuio 00si3aHHOCTeN B COBITOBOM CeTH;
. [0 OXBATy pPbIHKa;

. KOMMYHHUKAIMOHHBIE PEIICHUS] B KaHajaX cObITa.

Crparerusi 11eHOOOpa30BaHUS JOJDKHA MPEAYCMaTpUBATh MPUHATHE CTpATe-THYECKUX PEIICHUH 10
CJICYIOLIMM HAaIPaBIICHUSAM:

. dbopMupOBaHUE 1IEHOBON MOJIUTUKH;
. M3MEHEHHE YPOBHS LIEH HA IPOU3BOAMMBIEC TOBAPHI U YCIYIU;
. ompeielIeHNe TopsiKa MPUMEHEHUS CKUAO0K, HaA0aBOK | JIp.

B paMKax KOMMYHHKaTHBHOﬁ CTPAaTCTuM OOJDKHBI IIPUHHUMATBCA CTPATCTH-YCCKUC PCHICHUA 110
CJICAYIOIIMM HaIlpaBJICHUAM!

. pekiama;
. npomnarasga (PR);

. JUYHBIE TPOJIAXKHU;

. CTUMYJIMPOBAaHUE COBITA;

. MHTEPAKTUBHBIM MapKETHHT.

BrlmeykazaHHoe cojep)KaHHWE YACTHBIX CTpaTeruii M CTpAaTerMyd MapKe-THHra B IEJIOM MOXKET
BUJOU3MEHSIThCA B 3aBHCUMOCTH OT crenudukd wu3dpanHoro mnpeanpusatus. [IpuHumaembie
M3MEHEHUS! JOJDKHBI COTTIaCOBBIBATHCS C MPEMOJIaBATENIEM.

PazpaboTke cTpaTermu MapKeTHHra IOJDKHA MPEAIIeCTBOBaTh HEOOXOIU-Masl aHAIWTUYecKas paborta
[0 CTpPAaTerMUeCKOMY aHalIu3y U OINpeAeNeHHI0 OoOlell cTpaTeruu pa3BUTUS  M30pPaHHOIO
OpeanpusaTvs, B YacTH Kacamomleiics W HeoOXoauMmou A 0OOCHOBaHHS — MPUHHUMaeMOMN
MapKETUHIOBOM CTPATEruH.

Opranu3anuoHHbIE YKa3aHUS:

st pa3paboTKu cTpaTeruy MapKeTHHTra ydeOHasl rpynmna pa3OuBaeTcs Ha 2-3 pabouux KOJUICKTHBA,
COOTBETCTBYIOUIMX IO CBOEW CTPYKType CiykOe MapkeTuHra uzOpaHHOro mpenmpustus. B cocras
9TON CIIyKObI MOTYT BXOJUTH CIIEAYIOIIME JOJDKHOCTHBIC JIMLA: PYKOBOAMTENb CIY)KObI MapKeTHHTa,
€ro  3a-MECTUTENIb, HAYaJIbHUK W  CIECHHAINUCTBI  OTAENIa MapKETHUHIOBBIX  HCCIEIOBAaHHM,
NPOAYKT-MEHEKEp, MEHEKep IO [EeHOOOpa30BaHMIO, MEHEDKEp IO COBITYy, HaYaJdbHUK W
CHENMANUCTBl OTHena pekiaMbl U PR, apyrue crnenuamucTsl MO PELICHHIO PYKOBOAMTENS CIY>KOBI.
CtpykTypa, KOJUYECTBEHHBIH M KAa4ECTBEHHBIH COCTaB, MJOJDKHOCTHBIC JIHMIA Y4eOHOW CITyKOBI
MapKETUHIa ONPEIEISIIOTCS CTyAEHTaMHU IO COIJIACOBAHHUIO C MPENOAABATENIEM.

KoHneunbiM pesynbratoM paboThl sBiIsieTcss pa3paboTaHHAs B MHCbMEHHOM BHJE U NpEACTaBICHHAs
IpEeroAaBaTeNio CTpaTerusi MapKeTWHra H30paHHOrO MPEANPUSATUS COLUATbHO-KYIbTYPHOU cdepsbl.
Crparerusi  JIOKJIaJIbIBaC€TCSI YCTHO  PYKOBOAMTENIEM  CIYyXObl ~ MapKeTHHra IMpernojaBaTeiro,
HCIIOJIHSIOIIEMY B JAHHOM CIlydae pOJIb PYKOBOAMTENA MpeAnpustvs. B xoxae 3aciyliuBaHus u
HOCJIEYIOIETO JTUCKYCCHOHHOTO OOCYXKICHHS JOKJIaJa MpernojaBaTeNlb M CTY-IEHTbl YTOUYHSIOT
OT/ICJIbHBIE TOJIOKEHUS MPEICTABICHHON CTPAaTeruyl MapKe-TUHIA.

B 3axmioueHue 3aHATHS CPAaBHUBAIOTCS BCE BAapHAHTHI MPEACTABICHHBIX Pa-00YMMHU KOJUIEKTUBAMHU
CTpAaTeruii MapKEeTUHIa, aHAJU3UPYIOTCS UX IMOJOKUTEIbHbBIE U OTPULATEIbHBIE CTOPOHBI.

[To uroram paGoThl B KOJUIEKTHBAX UX PYKOBOJUTEIH BBICTABISIOT COOTBETCTBYIOIINE OILEHKH CBOUM
nogunHeHHbIM. OIleHKy paboThl pPYKOBOAMUTENEW KOJUIEKTUBOB OIpENeNseT TMpernojaBareinb —
PYKOBOJUTENb 3aHATUN.



[IpuMeps! TECTOBBIX 3aJaHUM:

Teopus m mpakTHka obOecreyeHHs KOHKYPEHTOCHOCOOHOCTHM M MPOILBETAHUS MPEINpUATHS ITyTeM
pa3pabOTKM M pealn3aluu CTPATErMd IPH BO3JIO)KEHHMHM OTBETCTBEHHOCTH 3a 3Ty paboTy Ha €ro
PYKOBOIUTENIEH

CTPaTErn4ecKoe yIpaBICHUE

cTpaTerus

CTpaTeFI/I‘ICCKI/Iﬁ MCHCI’)KMCHT

CTPaTErn4eCKUil IpOoLECC

KommniekcHast crparerusi, omMchiBaromiasi oOllee HampaBiI€HHE pOCTa HPEANpPHs-TUS, PAa3BUTUS €ro
IIPOU3BOICTBEHHO-COBITOBON AEATEIHHOCTH

WHHOBALIMOHHAs CTPATETUA

KOpPIOpaTUBHAs CTPATEIHsl

Ou3Hec-cTpaTerus

(YHKIIMOHAIbHAS CTPATETHS

@akTOopBl, pacCCMATPUBAIOIIKMEC IIPU aHAIN3€ MAKPOCPEIbl MPEAIPUATUS
TEXHOJIOTUYECKUE

KOHKYPEHTHBIE

HHOKP

IIPOU3BOJICTBEHHBIC

Crpaterusi, HanpaBieHHasi Ha JOCTMKEHHE KOHKYPEHTHBIX IPEMMYILIECTB 3a CUeT HU3KHX 3aTpaT Ha
HEKOTOPBIE Ba)KHBIE JIEMEHTHI TOBapa WJIM YCIYTM U COOTBET-CTBEHHO 0oJjiee HH3KOH ce0eCTOMMOCTH
10 CPABHEHHIO C KOHKYPEHTaMHU

cTpaterust (poKycHpoBaHUS

crpaterus nuddepeHranum

CTpaTerus JUAEPCTBA B M3AEPIKKAX

CTpaTerusi nepBoNpoxXoiaa

['maBHBIN 27€MEHT pe3toMe OM3HEC-IUIaHa OpraHu3alun
CXKaTOE€ M3JI0KEHUE OU3HEeC-CTpaTeruu

BBEJICHUE

CTOMMOCTB IPOEKTA

3aKJII0YECHUE

[IpuMepHBIE TEMBI JOKIAN0B:

1 Crparerusi ynpaBieHUsI NIEPCOHATIOM.

2. Ctparerusi BHEIIIHEAKOHOMHYECKOMN AESITEIbHOCTU MPEIIPUSITHS.

3. OpraHu3alMoHHas CTPYKTypa ammapara ylpaBjieHHs U CTpaTerusi BHEIIHEIKOHOMUYECKOM
JESITETbHOCTH.

4. Cuctema CTpaTernyeckoro BHYTpU(GUPMEHHOIO MJIAaHUPOBAHUS OpPraHU3aLUU.
Cucrema miIaHOB OpraHU3alUU.

busnec-nanupoBanue.

OcCHOBHBIE YCIIOBHS peas3allMM CTPATErnu.

Crparerusi ¥ OpraHu3allMOHHAs CTPYKTYpaA.

9. Crpaterus u cucrema yrnpasJCHUS.

10. Ctpaterust u nepcoHal.

11. Crparerust u opraHM3allMOHHAs KyJIbTYpa.

12.CtpaTerusi KOHBEPCUU NIEATEIBHOCTH MPEATPUATHS.

13. CtpaTerus pa3BUTHs CHCTEMBI yIOBJIETBOPEHHS NOTPEOHOCTEH.
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14. Crparerust KOHKYpPEHLMM U KOOIEpAallMM IPH CO3JaHUU HOBOM MPOIYKIMH M TEXHOJOTHUH
(HOBOBBEJIEHMUI).
15. Ctparerus MoTuBaLuu TpyAa.

16. JlocTrkeHNEe KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckasi Leib (pUpPMBI.

17. MapKeTHHI KaK UHCTPYMEHT (hOPMUPOBAHUS CTPATETHH (PUPMBI.
18. Crtparerust MOBBIIIEHUSI KayecTBa TOBapa.
19. Pa3zpaboTka CTpaTErMuecKoro yrnpaBJIEHUE€CKOTO PELICHUs.

20. CbanaHcupoBaHHasi CUCTEMA IMOKA3aTelel U CTpaTerusi OpraHu3aluy.

6.3. OueHoYHbIE CPeACTBA AJIs POMEKYTOYHON aTTeCTALUH
[lepeuens BOIpOCOB Uil MOATOTOBKH K 3a4eTy:

e Al

OcCHOBHbBIE KaTErOPUU CTPATETHYECKOTO MEHEIKMEHTA.
OCOOEHHOCTH CTPATETMYECKOTO YIPABICHUS.
OcCHOBHBIE 3Talbl CTPATETHUECKOTO YIPaBJICHUS.

CTpaTeI‘I/I‘-IGCKI/Ie YCTaHOBKU NPCANPUATUA: BUACHUEC, MUCCUSA U 06H_II/IC CTPATCTUYCCKUC LICIIN.

CrpaTernueckui aHajus.
AHanu3 BHEIIHEW cpeibl MPEANpUsITHS.

OcHoBHbIE HampaBieHUs aHalu3a (GakTOPOB MaKpPOCPEIbl MPEATIPUITHS.
OcHOBHbBIE HampaBiIeHUs aHaIu3a (PAKTOPOB MUKPOCPEAbI MPEATIPUATHUS.

AHanu3 BHYTpEHHEH Cpeabl NPeanpUsiTHs.

Pecypcel mpeanpusitusi: ocsi3aeMble M HEOCS3aeMbIC.
OCHOBHbBIE METOJIbI CTPATETNYECKOTO aHAJIN3A.

Metonel PEST u STEEPLE ananusa.

Martpuna Aucodda kak METO CTPATETHYECKOTO aHaJIH3a.

Marpuna boCTOHCKOM KOHCYJIBTALMOHHOW TPYIIBI KaK METOJ CTPATEIMYECKOIO aHaIu3a.

Marpunia Mak-KuHcn kak METOJ| CTpaTernyeckoro aHajausa.
Bunpe! crpareruid.

KopnoparuBHas crparerusi.

I'enepanbHas crparerus.

[ToprdenpHas crparerus.

Crparerust auBepcuUKaIUm.

Buner nusepcuukanmu.

ImobanbHas crparerus.

ba3ucHble KOHKYpEHTHBIE CTpATETUH.
Crparerust 1uaepcTBa B U3IEPKKaAX.
Crparerus auddepeHuaiim.

Bunsl nuddepentmanyyu npoayKuuu U yCIyr.
Crpaterust ¢GpoKycUpOBaHUS.

Crparerust nepBoIpoxoaua.
WHBECTUIIMOHHBIE CTPATETHH.

OtpacneBble CTPATETHH.

QDYHKIIMOHAIIBHBIE CTPATETUN.

CrpaTerust MapKeTHHIA.

PeiHouHas crparerus.

ToBapHas crpaTerus.

CObITOBasI cTpaTerus.

Crparerusi 11IeHOOOpa30BaHUsl.
KomMMyHUKaTUBHAsI cTpaTervsi MapKeTHUHTA.
ITponsBoacTBEHHAs CTpaTETHs.
®uHaHCOBas CTpATErus.

Crparerus ynpasieHUs] IEPCOHAIOM.

CTpaTel"I/ISI BHEIITHEIKOHOMHYISCKOM ACATCIIBHOCTU NPCANIPUATHA.

OpFaHI/I3aLII/IOHHa$I CTPYKTypa alllapara YHpPaBJICHHUA W CTpaTCrusa BHEIITHEAKOHOMMHYECKOM
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ACATCIbHOCTH.

43.
44.
45.
46.
47.
48.
49.
50.

Cucrema CTpaTeru4eckoro BHYTPU(UPMEHHOTO IJIAHUPOBAHMS OpTaHU3aIIH.
Cucrema 1I1aHOB OpraHU3allNN.

buzHec-mmannpoBaHue.

OcCHOBHBIE YCIIOBHUS peaJI3allMM CTPATEIHH.

Crtparerust u opraHu3alMOHHAs CTPYKTYpa.

Crparerus u cucrema ynpaBJICHHS.

Crpaterust u nepcoHai.

Crparerust ¥ OpraHu3alMOHHas KyJabTypa.
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6.4. bajibHO-pellTHHIOBAsA cHCTEMA

OrneHka yCreBaeMOCTH C NPUMEHEHHEM OallIbHO-PEUTUHIOBOM CHUCTEMBI 3aKII0YaeTcsl B
HAKOIUIEHUH OO0ydJaroluMucs OajioB 3a aKTUBHOE, CBOEBPEMEHHOE U KAayeCTBEHHOE Yy4yacTHE B
ONPCACIICHHBIX BHAAX yqe6H0171 ACATCIBHOCTHU U BBbIIIOJIHCHHUC y‘-I€6HI>IX 38.,Z[aHI/II>'I B X0A€ OCBOCHUIA

IVCIUILIAHEI.
KomnuectBo 6amioB KonnuecTso
N Baner
KoHkpeTHbIE BUIBI OLIEHUBAEMOMN JESITEILHOCTH 3a 1 dakr (Touky) (akToB (TOYEK) (Maxcimym)
KOHTPOJIS KOHTPOJIS ™
O0s3aTenpHas ayTuTOpHas padoTa
Tlocemenue 3aHsaTHI 2 6 12
AxTuBHas pabota Ha 3aHsATHH (Bompocsr mis obcyxnennii, 6 3 18
MPAKTUKYM)
Brinonnenune TecToBOrO 3a1aHUs 16 1 16
O06s13aTenbHast caMoCTOosITeNbHAs paboTa
BricTynnenue ¢ 10k1a10M Ha MPAKTUYECKOM 3aHATHU 24 1 24
JlononHuTeNbHAS ayTUTOPHAS U CAMOCTOATENbHAs paboTa (IpeMuaIbHble OalIbl)

BeicTyruieHre Ha KOHPEPSHIIUH IO TEME IUCITUTLTIHHBI 15 1 15
YuacTe B TBOpPUYECKOM KOHKypce (dectuBaie) mo Teme 15 1 15
JIUCIUTUTAHBI
HUTOI'O B pamKax TEKyIIEro KOHTPOJIS 70 6annoB
NTOTI'O B paMKax NpOMEXyTOYHOH aTTECTallUU 30 6amtoB
BCET'O no nucuuIuivHe 3a ceMecTp 100 GammoB

HTorosasi OolleHKa MO AMCLUIUIMHE BBICTABISETCSA Ha OCHOBE HAKOIUIEHHBIX OaJIOB B XOJ€
TEKYIIEro KOHTPOJIS U MPOMEXYTOYHOW aTTeCTallMl B COOTBETCTBUU C TAOIMIICH:

CucreMa OLleHUBAHUS Pe3yJbTATOB 00y4eHHs] MO ATUCHUILINHE

IlIkana no BPC OTMmeTKa 0 3aueTe Ouerika 3a DHIAMEH,
3a4eT ¢ OLIEHKOM
85—-100 OTJINYHO
70 — 84 3a4TEHO XOpOLLIO
56 - 69 YJIOBJIETBOPUTEIIHLHO
0-55 HE 3a4TEHO HEYJOBJIETBOPUTEIBHO
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7. YYHEBHO-METOANYECKOE, UH®OPMALIMOHHO-TEXHUYECKOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI

OOyuwaromyecss W3 4HWciaa JIMI C  OTPAaHUYEHHBIMH  BO3MOKHOCTSIMH  370POBbS
o0ecreynBaOTCs TMEYaTHBIMU M (WJIM) 3JIEKTPOHHBIMH 0Opa30BaTENbHBIMU pecypcaMu B (opmax,
aJalTUPOBAHHBIX K OTPAHUYEHUSAM UX 300POBbs.

7.1. JIntepatypa

1. 3y0, A.T. Crtpareruueckuii MeHekMeHT. Teopusi u mpaktuka [Tekct] : yueOHOe mocoOue st
cryn. By3oB / A.T. 3y0. - 2-e uzn., ucnp. u gon. - M. : Acnekt [Ipecc, 2004.
https://www.gukit.ru/lib/catalog

2. JlonroB, A.M. CrpaTermueckuii MEHEDKMEHT: YdeOHoe mocoOue [DieKTpoHHBIH pecypc]. M.:
®munTa, 2016. -280c.
http://ibooks.ru/reading.php?productid=23501

3. baiikoB, E.A. Ctparermueckuii MeHEeDKMEHT: YueOHoe mocobme. [DiekrponHslii pecypc]. CIIO.:
CII6I'MKwuT, 2015. -271c.
http://books.gukit.ru/pdf/2013 _1/000240.pdf

4. Crparernveckuii MEHEIKMEHT B TEICHHIYCTPUU : METOJAMYECKUE YKA3aHUS [0 BBIOJHEHUIO
MPaKTUYECKUX 3aJaHui : HamparieHue mnoaroToBku: 42.03.04 - TeneBumenue / coct.. E. A.
baiikoB, H. A. Mopmaruna. - Cankr-Iletepoypr : CIIOIMKuT, 2019. - 66 c. - Tekct
HETOCPEICTBEHHBIM.
https://www.gikit.ru/lib/catalog

7.2. UnTepHeT-pecypcehl
1. Tlopran kopmopaTUBHOTO MeHemkMeHTa https://www.cfin.ru/

7.3. JInneH3noHHOEe H CBOOOJHO pacnpocTpaHsieMoe NMPorpaMMHoe odecreyeHne

Hcnonp30BaHWe  JUIEH3UOHHOTO  MPOTPaMMHOTO  oOecredeHus [0 JUCLHUILIMHE
«CrtpaTernueckuii MEHEPKMEHT B TEJICUHAYCTPUN» HE MPEIYCMOTPEHO.

7.4. lIpogeccuoHaibHbIE 0a3bl JAHHBIX U HH(OPMALIMOHHbIE CIIPABOYHbIE CHCTEMbI

OnexrponHsbli KaTanor oubauorexku CIIOGIUKuT. https://www.gukit.ru/lib/catalog
DnekTpoHHass OMbIMoTedHast cuctemMa « AOykc-py». http://ibooks.ru
Hayunas snexrponnas 6ubnuoreka eLIBRARY.RU. https://elibrary.ru

7.5. MaTepuaJibHO-TEXHUYECKOe OOecrneyeHue

HauMeHoBaHHe ceNUAJIBHBIX OCHaNIEeHHOCTH CMEIUABHBIX MOMEIIeHNH 1 MOMeIleHUil s
NMOMeELICHHI ¥ IOMeIeHn i I CaMOCTOSAATEIbHO PadoThI

CaMOCTOSITeJIbHOI paboThI

VYueOHas aynuTopus PaGouee mecTo npenogaBarens, 000pyI0OBaHHOE KOMIIBIOTEPOM U

MYJIBTHMEIUHHBIM NPOeKTOpoM. Paboune mecra oOyuaronmxcs. Jlocka
(MHTEpaKTUBHAS IOCKA) W/HITH SKpPaH.

ITomereHue st CaMOCTOSITEIbHOM Paboune mecta oOy4aronuxcst 000pyJOBaHHbIE KOMIIBIOTEPAMH C
paboThI 00YJaIOMMXCS MOJKITI0OYeHUEM K ceTu «VIHTepHeT» U TOCTYIIOM B 3JIEKTPOHHYIO
UH(OPMALIMOHHO-00pa30BaTEIIbHYIO CPENY HHCTUTYTA.
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https://www.gukit.ru/lib/catalog
http://ibooks.ru/reading.php?productid=23501
http://books.gukit.ru/pdf/2013_1/000240.pdf
https://www.gikit.ru/lib/catalog

8. METOAMYECKUE PEKOMEHJALUNHA 11O OPTAHU3AIIMU OCBOEHUS
JUCHUITJIMHBI

Mertoanyeckrue peKOMEHAALNH Il CTYIEHTOB

VYuebnas aucuumiuHa «CTpaTerHuecKuid MEHEKMEHT B TEJNCHMHIYCTPUM» HEOOXOAUMO s
(opMUpPOBaHMs HABBIKOB YIIPABICHHs IOBEIECHHEM JIIOIEH B OpraHu3alMM, HpPEACTaBiIsieT coOoi
OpraHUYECKHH CIUTaB HAyKM M HcKyccTBa. Kypc mocBsleH 0COOEHHOCTSIM WHAMBUIYAIBHOTO,
IpyNIoOBOrO M OOLIEOPraHM3AallMOHHOTO  MMOBEAEHUsA. B paMkax  JaHHOM  AMCUUILUIMHBI
paccMaTpuBaloTCs  0a30BbIE  TEOPETHYECKHME MOJENM M TpaKTHUYECKHe cieAcTBUs  3(PQexToB
OpPraHMU3aI[MIOHHOTO MOBEIEHUS JIJIS IeATEIbHOCTH OpraHU3alllu.

Jlii caMOCTOSATENIBHOTO M3Y4eHUsI OTBOJATCS TEMbI, XOPOILIO pa3pa0oTaHHbIE B Y4EOHBIX MOCOOUSX,
Hay4YHbIX MOHOTPA(QUIX U HE MOTYT IPEJCTABIATH OCOOCHHBIX TPYIHOCTEN IPU U3YYEHHH.

BaxHolf cocraBisomell  caMOCTOSTENbHONH palbOThI  SIBISETCA TMOATOTOBKA K  MPAKTHYECKUM
3aHSTHUSM, B TOM YHUCIe B popMax:

- JIOKJIa1a, OOCYXK/IEHHUH;

- aHaJIMTUYECKOW paboThl (Keic-cTaan);

- HOJIrOTOBKU MYJIBTUMEIHA-TIPE3CHTAMN (JIOKIJIAza).

CamocrositenpHass paboTa HampaBieHbl Ha (OPMHPOBAHUS HABBIKOB pabOTHl C YIpPaBIEHUYECKON
uHpopmanmelr u TpeOyeT TIIyOOKOTO HW3Yy4EHUS TEPBOUCTOYHHMKOB, YMEHHS CBS3BIBATH HX
TEOPETHUYECKUE TOJIOKEHHUSI C COBPEMEHHOCTBIO, MPOBOJIUThH aHAJINU3, JE€NaTh MPAKTUYECKUE BBIBOJBI,
4TO HEOOXOJUMO JJIS OATOTOBKH K TUCKYCCHH.
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