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1. OPTAHU3AIIMOHHO-METOINYECKAI PA3JEJ

1.1. llean u 3a7a9u AU CIUILIMHBI

Henb(n) TUCUUIIHHBI:

chopMupoBaTh 0a30Bbie TEOPETHUYECKHWE 3HAHUS B O0JACTH CTPATETMYECKOTO MEHEKMEHTa B
YCIIOBUSAX CTAHOBJICEHUS U Pa3BUTHSI PHIHOYHBIX OTHOLICHMI; MPHOOPECTH OCHOBHBIE MPAKTHUECKUE
HABBIKM yOpaBlieHUss B cdepe TeneBUISHUs, KOTJa MPEANPUSTHS W OpraHU3alldd BBIHYKICHBI
OPUHUMATh CTPATETMYECKHE pEIIeHUsT B OTHOCHTEIbHO HECTaOMJIBLHOM cpele C BBICOKUM YPOBHEM
HEOTIPEICTICHHOCTH.

3agauM AMCUUILVINHBI:

1. Paciinputh Te€OpeTHUUYECKHE 3HAHUS U MX MPAKTUYECKHE HABBIKH 10 ONPENEICHUIO BO3HUKAIOIINX
BO3MOJKHOCTEH M OLIEHKE yrpo3 MPEANpPHUATHIO, UCXOJs M3 aHaJKM3a BHEIIHEH cpelbl u 0coOeHHOCTEN
(cunpHBIX M cIa0bIX CTOPOH) MPEAIPUITHH.

2. Pa3Buth ymeHus (GopMyIupoBaTh MUCCHUIO M IVIaBHBIE LIETH NMPEIIPUATHS C yIETOM
CTPaTErn4eckoro aHajusa, pa3padaTelBaTh CTPATETMU HA KOPIIOPATHBHOM YPOBHE, YPOBHE
XO3SIMCTBEHHBIX U (DYHKLIMOHAJIBHBIX MOApA3IeICHUN.

3. CchopmupoBaTh npeacTaBiIeHHe 00 0COOCHHOCTSAX CTPATETHUECKOTO YIPABICHHUS MPEATNPHITHEM
WIN OpraHu3alnyell B yCIOBUSAX HECTAaOMIbHOM, OBICTPO M3MEHSIOLICHCS Cpenibl, ONpeAeIeHuN
CTPATErM4eCKON MPUBJIEKATEIIBHOCTH 30H XO35MCTBOBAHUS.

4. ITomyunTh NpeACTaBIEHUE O BO3MOXHBIX BapUaHTaX CTpaTeruii, MeToax pa3paboTKu
CTpaTErMYeCKUX aJbTEPHATUB M BHIOOpA KOHKPETHOW CTPATETHH MPENNPUATHS WU OpPraHU3alnu.

5. Hayuntbcsi mpUMEHEHHIO Ha MPAKTHKE HABBIKOB Pa3pabOTKU MEPOIPHUATUH MO CTPATErHYECKOMY
IUTAHUPOBAHUIO U PEAIM3ALUN CTPATETUU C YUETOM BO3MO>KHOCTH COIPOTHUBIICHUS W3MEHEHUSIM.

6. OOpectn 0a30BbI€ HABBIKM BJIAZICHUS] METOJAMU CTPATEIMYECKOTO IUIAHUPOBAHUS U KOHTPOJI,
pa3paboTKK CHCTEM KOHTPOJIS Pealu3alyu CTPATEruu.

1.2. MecTo u poJb AUucHUNIMHBI B cTpykType OIIOII BO

JlucuurianHa OTHOCUTCS K 4YacTd, GOpMUPYEMOl ydacTHUKaMH 00pa30BaTEIbHBIX
oTHomeHui broka 1 «/ucturmmuabl (MOTYIH )».

JlucruruinHa OCHOBBIBAE€TCS Ha 3HAHUSAX U YMEHUAX, TNPUOOPETEHHBIX B XOJE H3YYCHUS
NPEIUIECTBYIOMUX  JAUCUUIUIMH/TIPOXOXKICHUS MPAKTUK W B3aMMOCBA3aHa C  MapajuielbHO
M3y4aeMbIMU JUCIUTUTMHAMMU:

IIpaBoBsle 0cHOBEI AesTenpHOCTH CMU

PaGoTa B KOHBEPTEHTHOH peIaKIIN

DkoHOMUKa Mennachepbl

Jloruka

TalM-MeHe I KMEHT

OcBoeHHEe JUCHUITTUHBI HEOOXOIUMO KaK MPEALIECTBYIOUIee Ui JUCHMILIAH W/UIN MPaKTHUK:

[ToaroroBka K mpoiieaype 3aliiThl U 3alIUTa BBITYCKHON KBaU(UKAIIMOHHOM paboThI

1.3. IlepevyeHb MIaHMPYEMBIX Pe3y/bTATOB 00yYeHHs MO JMCHUILIMHE, COOTHECEHHBIX C
IIaHUpyeMbIMU pe3yabratamu ocBoeHuss OIIOII BO
YHuBepcaibHble KOMIIETEHIIUH
YK-2 — CnocobeH onpeienisiTh Kpyr 3a7ad B paMKaX IMOCTABJICHHOW 1IN U BEIOUPATh
ONTUMAJIbHBIE CIOCOOBI UX PELICHUs], UCXO/Is U3 ACUCTBYIOIINUX MPABOBBIX HOPM, UMEIOLTUXCS
PECYPCOB U OTPAHUYEHUH.
VK-2.3 — BriOupaer ontuManbHble CIOCOOBI pelIeHus 3a/1a4 B paMKax IMOCTABJICHHOM Lelu,
COCTaBJISIET IUJIaH peau3aliy MPOEeKTa.
3HaeT: TEOPETUUECKUE OCHOBBI CTPATEIMYECKOTO MEHEPKMEHTA B YCIOBHSIX PBIHOYHOM
SKOHOMHMKH;



0COOEHHOCTH CTPATETMUECKOr0 YIPaBIECHHUs NPEANPHUATUAMU (OpPraHU3aLUsAMHU) B YCIOBHUAX
HECTaOUIBLHON CPEIBI.

YMeeT: OCyIIECTBIATh BBHIOOD ITIABHBIX LieNeH, 3a/1a4 U CTpAaTeruil pa3BUTUS MPEANPUATHUS;
IIPUHUMATh CTPATErMYECKUE OPraHU3alMOHHBIE U CTPYKTYPHBIE PEIICHUS IIPU OCYILIECTBICHUU
JEATeIbHOCTU TPEATPHUSTHUS.

Bnapneer: ocyiiecTBiIsATh BHIOOP TIIABHBIX LIEJICH, 3a/1a4 U CTPATETUi pa3BUTUS MPENNPUITHS;
HaBBIKAMH OOOCHOBAHHS M BBIOOPA CTPATETHYECKUX YIPABICHYECKUX PELICHUIA.

2. CTPYKTYPA, OFBEM N COAEPKAHUE JIUCIUIIJIMHbBI (MOAYJISA) B
KOMIIETEHTHOCTHOM ®OPMATE

2.1. CTpyKTypa M TPYA0EMKOCTbh Y4eOHOH IMCIHUIIAHBI
OO01mas TpyI0eMKOCTh JTUCIUTUIMHEI COCTAaBISIET 54 acTpOHOM. Yac. / 2 3ad4.ef.
B TOM YHCJIe: KOHTaKTHas paboTa: 20,3 yac.

caMOCTOsITeNIbHAs padoTa: 33,7 uac.

Bua(b1) npome:xyrounoi arrecrauum, |Cemectp (Kypc)
KYPCOBbIe padoThl/MPOEKTHI

3a4eT 6

Pacnipenenenue TpyrnoeMKOCTH O MepUogaM OOydeHUs:

Cemectp 6 | Uroro
Jlexumn 9 9
ITpakTHyeckue 9 9
KoHcynbpTanuu 2 2

CamocrositeapHast padbora | 30 30

CamocrostenbHas padora | 3,7 | 3,7
BO BpPEMsI CECCUU

Hroro 53,7| 53,7

2.2, Conepxanne y4eOHOH TMCUMILIHHBI

Tema 1. OcHOBBI cTpaTern4ecKoro MeHeIKMeHTa

OCHOBHbBIE KaTErOPUU CTPATETHUECKOro MeHekMeHTa. OCcOOEHHOCTH CTPAaTErMuecKoro yrpaBlIeHHs.

Tema 2. OcHOBHBIE COCTABJMAIINE CTPATEITHYECKOI0 YIIPABJICHUA

OcHOBHBIE ATambl CTPATErHYeCcKOro ympasieHus. CTpaTerMuecKue YCTAaHOBKU HIpeanpusTvs. Buabl

CTpaTerui.

Tema 3. CrpaTternyeckuii aHaIU3 B TeJECHHAYCTPHH

AHanu3 BHEIIHEW Cpeapl NpeanpusaTvs. AHaIW3 BHYTPEHHEW cpeabl npeanpustus. MeTonbl

CTPaTErnyeckoro aHajinsa.

Tema 4. KopnopaTtuBHasi cTrpaTterusi B TeJJleHHAYCTpUH. Bu3Hec — cTpaTeruu B TeJleMHAYCTPHH

OCHOBHOE cOJiepKaHUE KOpHopaTUBHOW cTparerud. CrTparerusi KOHIEHTPUPOBAHHOTO POCTA.
Crpareruss jauBepcudukaiuu. [nobambHast crparerus. basucHble KOHKYpEHTHBIE CTpaTeruu.

NuBecTtuninonnsie crparerud. OTpacieBble CTpaTeruu

Tema 5. @yHKIHOHAJIbHBIE CTPaTernu B TeJeHMHAYCTPUH

Crparerus wmapkerusra. IIpomsBoncrBeHHas crparerus. @PunancoBas crparterus. Crparerus

YIPABJIEHUSI IEPCOHAIIOM.

Tema 6. CrpaTrernveckoe IJIaHMPpOBaHHWe B TeJlenHAycTpuH. Peanusanus crpareruni B

TeJeHHAYyCTPUH



Cucrema BHYTpU(UPMEHHOTO CTPATETMYECKOTO IJIAaHUPOBAHHUS OpTraHW3allud. bu3Hec-mIaHupoBaHUE.
JlopokHOE  KapTHpOBaHWE B  CTPATETMYECKOM  IUIAHUPOBAHUM. OCHOBHBIE  TIOJIOXKEHUS,
XapaKkTepu3ylolye  peaiu3anuio  crpateruii. OCHOBHBIE  YCIOBHUS — peanu3alliil  CTpaTeruil.
Oco0eHHOCTH peanu3allii CTPATeTuil B YCJIOBUSX HECTAOMIIBHOCTH.



3. PACIIPEJEHUE YACOB 11O TEMAM M BUJIAM YYEEHOM PABOTHI

Ne |HaummeHnoBanwue paszzena, . = = -
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OCHOBEI CTPATETNUECKOTO
1 p 151 0 0 | 1,5] o 0 3
MEHEDKMEHTA
OCHOBHBIE COCTaBIISIIOLINE
2 H 151 0 0 | 15| 0 0 3
CTPaTErn4ecKoro ynpaBlieHUs
CTpaTernueckuii aHaians3 B
3 p 15 0 0 | 1,5] o 0 3
TEJICUHAYCTPUHU
KopnoparuBHas ctparerus B
4 | renennpycrpuu. busnec — crpareruun 1,5 0 0 1,5 0 0 3
B TEJICHHIYCTPUH
DOyHKIIMOHAIBHBIE CTPATETUH B
5 | YKl p 151 0 0 | 1,5] o 0 3
TEJICUHTyCTPUU
Crpaternueckoe IjaaHUpOBaHUE B
6 |renennnycrpun. Peanuszanus 1,5 0 0 1,5 0 0 3
CTpaTeruii B TEICUHTYCTPHH
BCEI'O 9 0 0 9 0 0 18

4. JABOPATOPHBIE 3AHATUA

5. IPAKTHYECKHUE 3AHATUSA (CEMUHAPDI)

JlaGopaTopHble 3aHATUS 10 aUcHUIUIMHE «CTpaTernyeckuii MEHeUKMEHT B TEICHHIYCTPUI» B
COOTBETCTBHM C Y4EOHBIM IUIAHOM HE IMPEAYCMOTPEHBI.

Ne . TpynoeMkocTh
TemaTrka MPaKTUYECKUX 3aHATUHA (CEMUHAPOB)

/i (dac.)
1 OCHOBBI CTPAaTErM4eCKOro MEHEKMEHTA. 1,5
2 OCHOBHBIE COCTaBIISIONINE CTPATETMUECKOTO YIIPAaBICHHUS. 1,5
3 Crparerndeckuii aHajau3 B TEICHHIYCTPHUHU. 1,5
4 KopnopatuBHas cTparerus B TeJIEHMHIYCTpUU. bu3Hec — cTpaTeruu B 15

TEJICUHYCTPUH. ’
5 DyYHKIIMOHAJIBHBIE CTPATErHM B TEJICUHIYCTPUH. 1,5
6 CrpaTernveckoe IUIAHUPOBAHUE B TEICUHAYCTpUH. Peanmusanus crpaTteruii B 15
b

TEJICUHIYCTPHH.




6. OHEHOYHBIE CPEACTBA JJIsA TEKYIEI'O KOHTPOJIA YCIIEBAEMOCTHU U
MPOMEXXYTOYHOM ATTECTAIIUU

OneHuBaHue peE3yAbTaTOB OOYYEHHs] IO JUCLUIUIMHE OCYIIECTBIISIETCS B XOJAE TEKYIIEro
KOHTPOJISI U TPOMEXYTOYHON aTTECTAllMU C UCIIOJIb30BAaHUEM OaNTIbHO-PEHTUHIOBON CUCTEMBI.

OrneHouHbIe CpEACTBAa B MOJHOM oObeMe mpeactaBieHbl B (DoHIE OLIEHOYHBIX CPEACTB IO
mucuuiinHe «CTpaTernueckuii MEHEKMEHT B TEJICUHAYCTPUMY.

[Ipenycmotpensl creayromue (GopMbl U HPOIEAYPhl TEKYIIEro KOHTPOJS U HMPOMEKYTOUHOM
aTTecTaluu:

Bua(bl) TeKymero KOHTpoJIs Cemectp (Kypc)
BBICTYIIJICHHE HA KOH(PEpEeHINH 10 TeMe | 6
JUCLUIIIINHBI

aKkTHBHas pab0Ta Ha 3aHATHU (BOIIPOCHL |6
JUIsL 0OCYXKIEHUH, TPAKTUKYMBbI)

BBIIOJIHEHHE TSCTOBOTO 3aJJaHUs 6
BBICTYIUUICHHE C TOKJIAJIOM Ha 6
HpaKTI/I'-IeCKOM 3aHATHUN

MTOCCIICHUE 3aHATUH 6
ydacTHe B TBOPYECKOM KOHKYypCe 6

(dbecTuBane) Mo Teme AUCIUILUTMHBI

Bua(b1) npome:xyrounoi arrecrauum, |Cemectp (Kypc)
KYPCOBbI€ padoThl/MPOEKTHI

3a4eT 6

6.1. OueHouHble cpeACTBA AJsI BXOJHOI0 KOHTPOJs (MPU HAJIUYHNH)
BX01HOM KOHTPOJIb OTCYTCTBYET.

6.2. OneHo4HbIe cpeACTBA JJIsl TEKYIIero KOHTPOJISA YCIeBAeMOCTH

AxTuBHas pabota Ha 3aHsATHU (Bompock! myst o0CyKaeHMH):

Tema 1. OCHOBBI CTPATErHYECKOTO MEHEKMEHTA

OCHOBHBIE KaTErOPUU CTPATETHUECKOro MeHekMeHTa. OCOOEHHOCTH CTPAaTErHuecKoro yIpaBlICHHs.

Tema 2. OCHOBHBIE COCTABJISIIOLINE CTPATETMUYECKOTO YIPaBICHUS
OcCHOBHBIE 3Tallbl CTPAaTErn4YecKoro ymnpaieHHUs. CTpaTerMuecKue yCTa-HOBKU MNpeAnpusaTus. Buabl
CTpaTerui.

Tema 3. CtpaTernueckuii aHajau3 B TEJICUHIYCTPUH
AHanu3 BHEIIHEH Cpeabl MpeanpusaTvs. AHanu3 BHYTPEHHEH cpenbl npeanpusatus. Meroasl
CTPaTErnyeckoro aHajinza.

Tema 4. KopriopatuBHas CTpaTerusi B TEICHHIYCTPUHU
OcHOBHOE cojiepaHWE KOpHopaTUBHOW crpateruu. CTparerus KOHIEH-TPUPOBAHHOTO pOCTA.
Crparerust nuBepcudukanuu. [mobanbHasi cTpaterusi.

Tema 5. busHec — cTparteruu B TEJICHHAYCTPUHU
ba3ucHble KOHKYpeHTHbIE cTpaTeruu. MHBecTULIMOHHBIE cTpaTternu. OT-pacieBble CTpaTeruu

Tema 6. @yHKUNOHAIBHBIE CTPATEIUU B TEIEUHIYCTPUU
Crparerusi mapkerunra. IIpousBoacrBeHHast crpaterusi. @uuaHcoBas crparerusa. (Crparterus

YIIPABJIEHUS EPCOHAIIOM.

Tema 7. CTpaTer HYCCKOC IIIaHUPOBAHUC B TCICUHAYCTPUHU



Cucrema BHYTpU(DHUPMEHHOTO CTPATErHMYECKOTO TIAHHUPOBAHUSI OpraHU-3alluu. bu3Hec-mIaHupoBaHue.
JlopoxHOE KapTUPOBAHHUE B CTPATETMYECKOM IUIAHUPOBAHUH.

Tema 8. Peanusanus ctpareruii B TEIEUHIYCTPUU
OCHOBHbBIE TOJIOKEHUS, XapaKTepU3YIOLIe peannu3anuio cTpateriif. Oc-HOBHBIE YCIOBUS pealu3aliiu
ctpareruii. OCOOEHHOCTH pean3alliy CTPATeTHl B YCIOBUSX HECTAOMIBHOCTH.

[pumep Ilpaxtukym (keic):

3ananue 1

«Pa3paboTka cTpaTeruy MapKeTHHTa MPEIIPUATHS COIMATBLHO-KYIBTYPHOU chepbi»

3aganue:

Pa3pabortars cTpareruio MapKeTHHra JUisi KOHKPETHOTO TPEANPHATHS COIHATBbHO-KYIBTYPHOH ceph
(o BBIOOpY CTYICHTOB).

CrtpykrypHO paspabaTeiBaeMasi CTpaTeTHss MapKeTWHTa JOJDKHA BKIIIOYaTh B ceOs  ciiemyromue
YaCcTHBIE CTPATETUU: PHIHOYHYIO, TOBapHYIO, COBITOBYIO, LIEHOOOPAa30BaHUS U KOMMYHUKATHBHYIO.
PriHOuHas cTparerusi JOJDKHA MPeTyCMaTpUBATh pa3pabOTKy CTpaTernye-CKUX pPEeIIeHHMA:

. [0 CErMEHTAIlUU PBIHKA;

. 10 TIO3UIMOHUPOBAHUIO MPOIYKIIMH KOMIIAHUHM HA PBHIHKE.

ToBapHast cTparerust JOJDKHA IMpeIycMaTpUBaTh Pa3pabOTKy CTpaTeruye-CKUX pELICHUH, CBsI3aHHBIX
c:

. KOHIIETII[eN ToBapa;

. MapOYHbIM HAaUMEHOBAHHUEM;

. YIIaKOBKOM;

. ACCOPTUMEHTOM M HOMEHKJIATYpOii;
. COITyTCTBYIOIIUM CEPBHCOM.

B paMKax COBITOBOI CTPAaTCruu AOJDKHBI NPUHUMATBCA CTPATCTUYCCKUEC PE-IICHUA MO0 CICAYIOIINM
HaIlIpaBJICHUSAM:

. M0 BBEIOOPY M KOH(HUTYpaluyi KaHAJIOB COBITA B CETH;
. M0 pacnpefeNeHHI0 00si3aHHOCTeN B COBITOBOM CeTH;
. M0 OXBAaTy PbHIHKA;

. KOMMYHHUKAIMOHHbIE PEIICHUs] B KaHajaX cObITa.

Crparerusi 11eHOOOpa30BaHUS JOJDKHA MPEAYCMaTpUBATh MPUHSATHE CTpATe-THYECKUX PpEIICHUH 10
CJICYIOLIMM HAaIpPaBIICHUSM:

. dbopMUpOBaHKE IICHOBOW TOJUTHKHY;
. U3MEHEHHE YPOBHS IIEH Ha MPOM3BOIAMMBIC TOBAPHI U YCIIYIH;
. OTIpeIeIICHUE MOPSIKa MPUMEHEHHS CKUOK, HaJa0aBOK U JIp.

B paMKax KOMMYHHKaTHBHOﬁ CTPAaTCTUH OOJDKHBI IIPUHUMATBCA CTPATCTH-YCCKUC PCHICHUA 110
CJICAYIOIIMM HalpaBJICHUAM!

. pekiama;
. nponaraiga (PR);

. JMYHBIE TPOJIAXKHU;

. CTUMYJIUPOBAaHUE COBITA;

. MHTEPAKTUBHBIM MapKETHHT.

BrlmeykazanHoe coiep)kaHHE YacTHBIX CTPATerdii W CTpAaTeTMH MapKe-THHra B IIEJIOM MOXKET
BUJIOU3MEHSTBCA B 3aBUCUMOCTH OT chneuupukd u3zdbpaHHoro npeanpustusa. IlpuHumaemsle
U3MEHEHUS JOJDKHBI COTIIACOBBIBATHCS C IMPEIIOIaBATEIIEM.

Pa3paboTke crparerum MapKeTHHIa JOJDKHA IPEALIecTBOBaTh HEOOXOIM-Mas aHaJIWTHYecKass pabora
II0 CTPAaTerMYeCKOMY aHajiM3y U OIpENeNeHHI0 OOIied cTpareruu pasBUTUS  HU30paHHOTO
OpeANpHUsATHA, B YacTH Kacarouledcss M HeoOXoIuMoW Uit  O0OOCHOBaHUS IPUHUMaeMOM
MapKETUHIOBOM CTPATEruH.

OpraHu3alMOHHbIE YKa3aHUS:

Jnst pa3paboOTKH CTpaTeTMM MapKeTWHra ydyeOHas Tpynmna pa3duBaercs Ha 2-3 pabouyMX KOJUIEKTHBA,

8



COOTBETCTBYIOIIMX IO CBOEH CTPYKType CIyx0e MapKeTWHra M30paHHOro mpeanpustus. B cocras
3TOM CIIyKObl MOTYT BXOJHUTH CJEIYIOIIME TOJIKHOCTHBIE JIMLA: PYKOBOAMTEIh CIIYKObI MapKETHHTa,
€ro  3a-MECTUTENIb, HAYaJIbHUK W  CIELMAINCTBI  OTAENIa MapKETHUHIOBBIX  HCCIIEIOBAaHMM,
OPOJYKT-MEHEKEP, MEHEIKEp M0 I[IeHOOOpa30BaHUIO, MEHEIKep IO COBbITY, HadaJbHUK U
CHELMAINCTBl OTAena pekinambl U PR, npyrue crnenuanucTsl Mo pemeHuro pyKOBOIMTENS CIYKOBI.
CtpyKkTypa, KOJMYECTBEHHBII M KayeCTBEHHBIM COCTaB, MOJDKHOCTHBIE JIMLA Y4E€OHOH CIyKObI
MapKETHHIa OINPEAEIAIOTCA CTYIEHTaAMH II0 COITIACOBAHMIO C IIPENOAaBaTENIEM.

Koneunbim pesynbratoM paboThl siBiIsieTcss pa3paOoTaHHAsl B NMHCbMEHHOM BHJE U NpeACTaBlICHHAs
NpenojaBaTelo CTpaTeruss MapKeTHHIa H30paHHOTO MNPEANPUSATHS COLHUAIBHO-KYJIBTYPHOH c(epsl.
Crpateruss  JOKJIAAbIBAETCA YCTHO  PYKOBOAMTENEM  CIYyXKObl  MapKeTHHIa  IPEroaaBaTellio,
UCTOJHSAIOIIEMY B JAQHHOM CIIydae poOJIb PYKOBOIMTEN HNpeanpuatrus. B xoxe 3aciaymmBaHus U
HOCJEYIOMIEr0 JUCKYCCHOHHOTO OO0CYXKIEHHMs [JOKJIaJa IpPernoJaBaTellb U CTY-IEHTbl YTOUYHSIOT
OTJIENIbHBIE TOJIOKEHUS NMPEACTABICHHOW CTPATErMH MapKe-THHIa.

B 3aknroueHue 3aHSTHUS CpaBHUBAIOTCS BCE BapHaHThl NPEACTABIECHHBIX pPa-00UYMMHU KOJIJIEKTUBAMU
CTpaTeruii MapKeTUHra, aHAIU3UPYIOTCA HX MOJIOKUTEIBHBIE U OTPULATENIBHBIE CTOPOHBI.

[To uroram paGoOTHl B KOJUIEKTHBAX WX PYKOBOJUTEIH BBICTABIISIIOT COOTBETCTBYIOIINE OILEHKH CBOUM
noguuHeHHbIM. OLeHKy pa0oThl pPYKOBOAMTENEH KOJUIEKTUBOB OIPEIEseT IpernojaBarellb —
PYKOBOJUTENb 3aHATUN.

[IpuMepsl TeCTOBBIX 3aAaHUM:

Teopuss u mpakTuka oOecredyeHHss KOHKYPEHTOCIIOCOOHOCTH M TMPOIBETAHMS MPEANPUSATHS IyTeM
pa3paboOTKU W pealu3aluyd CTPaTeTHH TPU BO3JIOKEHWHM OTBETCTBEHHOCTH 3a 3Ty paboTy Ha €ero
PYKOBOAUTENEH

CTPATETUYECKOE yIpaBiICHUE

CTpaTerus

CTPATETUYECKUIT MEHEKMEHT

CTPATETUYECKHI MPOIECcC

KommnekcHas crparerusi, omMchiBaromias oOllee HampaBl€HHE pocTa MNPEANpPHs-TUS, Pa3BUTHUS €ro
IIPOU3BO/ICTBEHHO-COBITOBOM JEATEIBHOCTH

MHHOBAIIMOHHAs CTPATETHs

KOpIOpaTUBHAs CTPATErus

Ou3Hec-cTpaTerus

(YHKIIMOHAJIbHAS CTPATETHS

®dakTophl, paccMaTpPUBAIOLIMECS MIPU AHAIU3E MaKpOCPEIbl MPEATIPUATHS
TEXHOJIOTHUYECKHE

KOHKYPEHTHbBIE

HNOKP

IMPONU3BOACTBCHHLIC

Crparerusi, HampaBlIeHHasi Ha JOCTHKEHHUE KOHKYPEHTHBIX IPEHMYIIECTB 3a CUET HU3KUX 3aTpar Ha
HEKOTOPbIE BaXKHBIC AJIEMEHTHI TOBapa MM YCIYTH U COOTBET-CTBEHHO 0ojee HM3KOH ce0ecTOMMOCTH
110 CPAaBHEHMIO C KOHKYPEHTaMH

crparerust pOKyCHpOBaHHS

crpaterus nuddepeHnranum

CTpaTerus JHIEPCTBa B M3JCPIKKAX

CTpaTerus MepBOIpPOXOALa

I'maBHBIN 37€MEHT pe3toMe OW3HEeC-TUIaHa OpraHUu3aINH
CXKaTO€ M3JI0KEHUE OU3HEeC-CTpaTeruu
BBEJICHUE



CTOUMOCTDb IIPOCKTa
3aKJIFOUCHHUEC

[IpuMepHBIE TEMBI JOKIIAI0B

1 Crparerust ynpaBieHHUs NIEPCOHATIOM.

2. Ctparerusi BHEIIHEAKOHOMHYECKOMN AESITEIbHOCTU MPEIIPUSITUS.

3. OpraHu3allMoHHas CTPYKTypa ammapara yrpaBjeHHs U CTpaTerusi BHEIITHEIKOHOMUYECKOM
NESITEILHOCTH.

4. Cuctema CTpaTernyeckoro BHYTpU(UPMEHHOIO MJIaHUPOBAHUS OpPraHU3alUu.
Cucrema miaHOB OpraHU3alUU.

busnec-nanupoBaHue.

OcHOBHbIE YCIIOBHS peasu3allMi CTPATEruu.

Crparerusi ¥ opraHu3allMOHHAs CTPYKTYpa.

9. Ctpaterus u cucrema ynpabJiECHUS.

10. Ctparerus u nepcoHall.

11. Crparerust u opraHM3allMOHHAs KyJIbTYpa.

12.CTpaTerust KOHBEpCUH JEATEIBHOCTH MPEIIPUATHS.

13. Crparerust pa3BUTHs CUCTEMBI YAOBJIETBOPEHUS MOTPEOHOCTEN.

14. Crpateruss KOHKYpPEHIMM W KOOIEpalUM IpU CO3JaHUU HOBOM MNPOAYKLUMU M TEXHOJOTHH
(HOBOBBEJICHUI).

15. Crparerust MoTHUBauuu Tpy/a.

16. JlocTrykeHNE KOHKYPEHTOCIIOCOOHOCTU — CTpaTernyeckasi Leib (pUpPMBI.

17. MapKeTHHI KaK UHCTPYMEHT (DOPMUPOBAHUS CTPATETHH (PUPMBI.

18. Crparerust MOBBIIIEHUSI KayecTBa TOBapa.

19. Pa3zpaboTka CTpaTErMuecKoro yrnpaBJIEHUECKOTO PELICHUs.

20. CbanancupoBaHHasi CUCTEMA IMOKA3aTeled U CTpaTerusi OpraHu3aluy.
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6.3. OueHoYHbIE CPeACTBA JAJs NPOMEKYTOYHON aTTeCTALUH
[Iepeuenp BOIPOCOB ISl NOATOTOBKHU K 3a4ETy

1. OCHOBHBIE KaTerOpUU CTPATETMYECKOTO0 MEHEIKMEHTA.

2. OCOOEHHOCTH CTPATErMYEeCKOTO YIPABIICHUS.

3. OCHOBHBIE 3TAIlbl CTPATETUYECKOTO YIPABICHUA.

4. Crparerndyeckue yCTaHOBKH MPEIANPHUATHS: BUICHUE, MUCCHS U OOIIME CTPATErHYecKue Lelu.
5. CTpaTernuyeckuii aHajus.

6. AHanu3 BHEIIHEN CpeIbl MPENITPUITHSL.

7. OcHoBHbIE HampaBieHUs aHalu3a (GaKTOPOB MaKpPOCPEIbl MPEATPUITHS.
8. OcHOBHbBIE HanpaBlIeHUs aHaIM3a (PAKTOPOB MUKPOCPEAbI MPEAIPUATHUS.
9. AHanu3 BHYTpEHHEH cpeJibl MpeaAnpusTUs.

10. Pecypcel mpeanpustus: oca3aeMble U HEOCSI3aEMBIE.

1. OCHOBHBIE METOJbI CTPATETUYECKOTO aHAIU3A.

12. Metonel PEST u STEEPLE ananuza.

13. Matpuna AHcodda Kak METO]] CTpaTErHuecKOro aHajau3a.

14. Martpuna bocTOHCKON KOHCYAbTallMOHHOM IPYNIBbl KaK METOJ CTPATErHMYeCKOro aHaJIn3a.
15. Marpunia Mak-KuHcn kak METOJ CTpaTernyecKoro aHajausa.

16. Bune! crpareruid.

17. KopnopartuBHas crparerusi.

18. I'enepanbHas crparerus.

19. [ToptdenpHas crparerus.

20. Crparerust auBepcuUKaIUm.

21. Bunel nusepcugukanmu.

22. ['moGanbHas cTpaTerus.

23. ba3ucHple KOHKYPEHTHBIE CTpPaTETUU.

24. CrpaTerus nuaepcTsa B U3IEPKKaX.
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25. Crparerus auddepeHuuaym.

26. Bunpl nuddepenumranuy npoIykuud U yCIyr.

27. Crparerust (oKycHpOBaHUS.

28. Crtparerust mepBOMpOXO/Ia.

29. M HBECTULIMOHHBIE CTPATETHH.

30. OTtpacneBble CTPATETHH.

31. OYHKIMOHAIIBHBIE CTPaTETUu.

32. CrpaTerust MapKeTHHIA.

33. PeiHOUYHas cTpaTerus.

34. ToBapHas crpaterus.

35. COpITOBaAs CTpaTerHsl.

36. Crpaterust 1eHOOOpa30BaHMUS.

37. KomMMyHuKaTHUBHasI CTpaTerus MapKeTHHIa.

38. [Ipou3BoacTBEHHAs CTpaTETHUs.

39. ®uHaHCOBas CTpaTerus.

40. Crtparerust ynpaBjieHHs IEPCOHATIOM.

41. Crparerusi BHEUIHEAKOHOMUYECKOU AESITENIbHOCTU MPEANPUITHS.
42. OpraHuzaliMoHHasl CTPYKTypa amnmnapara YOpaBJIeHHs M CTpaTerus. BHEHUIHEOKOHOMHYECKOM
JeSTeIbHOCTH.

43. Cucrema CTpaTeru4eckoro BHYTPpU(UPMEHHOIO IUIAHUPOBAHMS OpTraHU3aLUH.
44. CucreMa MmIaHOB OpraHU3alIUH.

45. busHec-maHupoBaHue.

46. OCHOBHBIE YCIIOBUS peaIu3alliy CTPATETHH.

47. CrpaTerust ¥ OpraHu3allMOHHAs CTPYKTYpa.

48. CtpaTerust ¥ cucteMa ynpaBJICHUS.

49. Crtparerust u nepcoHa.

50. Crpaterus U opraHu3aliioOHHas KyJIbTypa.
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6.4. bajibHO-pellTHHIOBAsA cHCTEMA

OrneHka yCreBaeMOCTH C NPUMEHEHHEM OallIbHO-PEUTUHIOBOM CHUCTEMBI 3aKII0YaeTcsl B
HAKOIUIEHUH OO0ydJaroluMucs OajioB 3a aKTUBHOE, CBOEBPEMEHHOE U KAayeCTBEHHOE Yy4yacTHE B
ONPCACIICHHBIX BHAAX yqe6H0171 ACATCIBHOCTHU U BBbIIIOJIHCHHUC y‘-I€6HI>IX 38.,Z[aHI/II>'I B X0A€ OCBOCHUIA

IVCIUILIAHEI.
KomnuectBo 6amioB KonnuecTso
N Baner
KoHkpeTHbIE BUIBI OLIEHUBAEMOMN JESITEILHOCTH 3a 1 dakr (Touky) (akToB (TOYEK) (Maxcimym)
KOHTPOJIS KOHTPOJIS ™
O0s3aTenpHas ayTuTOpHas padoTa
Tlocemenue 3aHsaTHI 1 12 12
AxTuBHas pabota Ha 3aHsATHH (Bompocsr mis obcyxnennii, 3 6 18
MIPAKTUKYMBI)
Brinonnenune TecToBOrO 3a1aHUs 16 1 16
O06s13aTenbHast caMoCTOosITeNbHAs paboTa
BricTynnenue ¢ 10k1a10M Ha MPAKTUYECKOM 3aHATHU 24 1 24
JlononHuTeNbHAS ayTUTOPHAS U CAMOCTOATENbHAs paboTa (IpeMuaIbHble OalIbl)

BeicTyruieHre Ha KOHPEPSHIIUH IO TEME IUCITUTLTIHHBI 15 1 15
YuacTe B TBOpPUYECKOM KOHKypce (dectuBaie) mo Teme 15 1 15
JIUCIUTUTAHBI
HUTOI'O B pamKax TEKyIIEro KOHTPOJIS 70 6annoB
NTOTI'O B paMKax NpOMEXyTOYHOH aTTECTallUU 30 6amtoB
BCET'O no nucuuIuivHe 3a ceMecTp 100 GammoB

HTorosasi OolleHKa MO AMCLUIUIMHE BBICTABISETCSA Ha OCHOBE HAKOIUIEHHBIX OaJIOB B XOJ€
TEKYIIEro KOHTPOJIS U MPOMEXYTOYHOW aTTeCTallMl B COOTBETCTBUU C TAOIMIICH:

CucreMa OLleHUBAHUS Pe3yJbTATOB 00y4eHHs] MO ATUCHUILINHE

IlIkana no BPC OTMmeTKa 0 3aueTe Ouerika 3a DHIAMEH,
3a4eT ¢ OLIEHKOM
85—-100 OTJINYHO
70 — 84 3a4TEHO XOpOLLIO
56 - 69 YJIOBJIETBOPUTEIIHLHO
0-55 HE 3a4TEHO HEYJOBJIETBOPUTEIBHO
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7. YYHEBHO-METOANYECKOE, UH®OPMALIMOHHO-TEXHUYECKOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI

OOyuwaromyecss W3 4HWciaa JIMI C  OTPAaHUYEHHBIMH  BO3MOKHOCTSIMH  370POBbS
o0ecreynBaOTCs TMEYaTHBIMU M (WJIM) 3JIEKTPOHHBIMH 0Opa30BaTENbHBIMU pecypcaMu B (opmax,
aJalTUPOBAHHBIX K OTPAHUYEHUSAM UX 300POBbs.

7.1. JIntepatypa

1. BaiikoB, E.A. CtpaTterndecknii MeHEIKMEHT: Y4eOHOoe mocobue. [dnektponHsii pecype]. CIIO.:
CII6I'UKwuT, 2015. -271c.
http://books.gukit.ru/pdf/2013 1/000240.pdf

2. JlonroB, A.M. CrpaTermueckuii MEHEDKMEHT: YdeOHoe mocoOue [DieKTpoHHBIH pecypc]. M.:
®munTa, 2016. -280c.
http://ibooks.ru/reading.php?productid=23501

3. 3y0, A.T. Crparerndeckuii MeHeKMEHT. Teopus u mpaktuka [Tekct] : yueOHOe mocoOue aiis
cryn. By3oB / A.T. 3y0. - 2-e uzn., ucnp. u gon. - M. : Acnekr [Ipecc, 2004.
https://www.gukit.ru/lib/catalog

4. CTpaTeruyecKkuii MEHEIKMEHT B TEJIEUHIYCTPUHM : METOJMYECKUE YKa3aHHs 110 BBIMOJHEHHIO
MPaKTUYECKUX 3aJaHui : HamparieHue mnoaroToBku: 42.03.04 - TeneBumenue / coct.. E. A.
baiikoB, H. A. Mopmaruna. - Cankr-Iletepoypr : CIIOIMKuT, 2019. - 66 c. - Tekct
HETOCPEICTBEHHBIM.
https://www.gikit.ru/lib/catalog

7.2. UnTepHeT-pecypcehl
1. Tlopran kopmopaTUBHOTO MeHemkMeHTa https://www.cfin.ru/

7.3. JInneH3noHHOEe H CBOOOJHO pacnpocTpaHsieMoe NMPorpaMMHoe odecreyeHne

Hcnonp30BaHWe  JUIEH3UOHHOTO  MPOTPaMMHOTO  oOecredeHus [0 JUCLHUILIMHE
«CrtpaTernueckuii MEHEPKMEHT B TEJICUHAYCTPUN» HE MPEIYCMOTPEHO.

7.4. lIpogeccuoHaibHbIE 0a3bl JAHHBIX U HH(OPMALIMOHHbIE CIIPABOYHbIE CHCTEMbI

OnexrponHsbli KaTanor oubauorexku CIIOGIUKuT. https://www.gukit.ru/lib/catalog
DnekTpoHHass OMbIMoTedHast cuctemMa « AOykc-py». http://ibooks.ru
Hayunas snexrponnas 6ubnuoreka eLIBRARY.RU. https://elibrary.ru

7.5. MaTepuaJibHO-TEXHUYECKOe OOecrneyeHue

HauMeHoBaHHe ceNUAJIBHBIX OCHaNIEeHHOCTH CMEIUABHBIX MOMEIIeHNH 1 MOMeIleHUil s
NMOMeELICHHI ¥ IOMeIeHn i I CaMOCTOSAATEIbHO PadoThI

CaMOCTOSITeJIbHOI paboThI

VYueOHas aynuTopus PaGouee mecTo npenogaBarens, 000pyI0OBaHHOE KOMIIBIOTEPOM U

MYJIBTHMEIUHHBIM NPOeKTOpoM. Paboune mecra oOyuaronmxcs. Jlocka
(MHTEpaKTUBHAS IOCKA) W/HITH SKpPaH.

ITomereHue st CaMOCTOSITEIbHOM Paboune mecta oOy4aronuxcst 000pyJOBaHHbIE KOMIIBIOTEPAMH C
paboThI 00YJaIOMMXCS MOJKITI0OYeHUEM K ceTu «VIHTepHeT» U TOCTYIIOM B 3JIEKTPOHHYIO
UH(OPMALIMOHHO-00pa30BaTEIIbHYIO CPENY HHCTUTYTA.
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http://books.gukit.ru/pdf/2013_1/000240.pdf
http://ibooks.ru/reading.php?productid=23501
https://www.gukit.ru/lib/catalog
https://www.gikit.ru/lib/catalog

8. METOANMYECKHUE PEKOMEHJIALINU 11O OPTAHU3ALIUU OCBOEHUA
JNCHUTIJIMHBI

Mertoanyeckrue peKOMEHAALNH Il CTYIEHTOB

VYuebnas aucuumiuHa «CTpaTerHuecKuid MEHEKMEHT B TEJNCHMHIYCTPUM» HEOOXOAUMO s
(opMUpPOBaHMs HABBIKOB YIIPABICHHs IOBEIECHHEM JIIOIEH B OpraHu3alMM, HpPEACTaBiIsieT coOoi
OpraHUYECKHH CIUTaB HAyKM M HcKyccTBa. Kypc mocBsleH 0COOEHHOCTSIM WHAMBUIYAIBHOTO,
IpyNIoOBOrO M OOLIEOPraHM3AallMOHHOTO  MMOBEAEHUsA. B paMkax  JaHHOM  AMCUUILUIMHBI
paccMaTpuBaloTCs  0a30BbIE  TEOPETHYECKHME MOJENM M TpaKTHUYECKHe cieAcTBUs  3(PQexToB
OpPraHMU3aI[MIOHHOTO MOBEIEHUS JIJIS IeATEIbHOCTH OpraHU3alllu.

Jlii caMOCTOSATENIBHOTO M3Y4eHUsI OTBOJATCS TEMbI, XOPOILIO pa3pa0oTaHHbIE B Y4EOHBIX MOCOOUSX,
Hay4YHbIX MOHOTPA(QUIX U HE MOTYT IPEJCTABIATH OCOOCHHBIX TPYIHOCTEN IPU U3YYEHHH.

BaxHolf cocraBisomell  caMOCTOSTENbHONH palbOThI  SIBISETCA TMOATOTOBKA K  MPAKTHYECKUM
3aHSTHUSM, B TOM YHUCIe B popMax:

- JIOKJIaJ1a, TUCKYCCHH;

- aHaJIMTUYECKOW paboThl (Keic-cTaan);

- HOJIrOTOBKU MYJIBTUMEIHA-TIPE3CHTAMN (JIOKIJIAza).

CamocrositenpHass paboTa HampaBieHbl Ha (OPMHPOBAHUS HABBIKOB pabOTHl C YIpPaBIEHUYECKON
uHpopmanmelr u TpeOyeT TIIyOOKOTO HW3Yy4EHUS TEPBOUCTOYHHMKOB, YMEHHS CBS3BIBATH HX
TEOPETHUYECKUE TOJIOKEHHUSI C COBPEMEHHOCTBIO, MPOBOJIUThH aHAJINU3, JE€NaTh MPAKTUYECKUE BBIBOJBI,
4TO HEOOXOJUMO JJIS OATOTOBKH K TUCKYCCHH.
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