MunucrepcTBo KYJbTYphI Poccuiickoli @eaepanun

benepanbHOE TOCYAapCTBEHHOE OIOKETHOE 00Pa30BATEIIBHOE YUPEXKICHHE
BBICILIETO 00pa30BaHus

«CAHKT-NIETEPBYPI'CKUI TOCYJIAPCTBEHHBIN UHCTUTYT
KHMHO U TEJIEBUIAEHUS

-

JOKYMEHT O CAH
IEKTPOHHOM MOAIMUCHIO

.(r E. B. CA3OHOBA

BpPHO peKTOpa

Ceprudxkar: 00f1233eba3405dd3da37c46e08d7ca920
OcuoBanne: YTBEPXIIAIO
\Z[aTa yrBepxkaenus: 21 urong 2023 r.

PabGouasn Iporpamma JTMCHUIIJINHBI

«TaniM-MeHEeIKMEHT)

Hanmenosanue OIIOII: KoppecnonaeHT 1 Beylui TeIEBU3HOHHBIX IIPOTPAMM

Hamnpasnenue noAroToBKu: 42.03.04 TeneBuneHue

®opma oOydeHus: oOuHas

DaKynbTeT: MeIUaTEXHOJIOTHH

Kagenpa: MPOEKTHOM AESITENBbHOCTH B MEIHAUHYCTPUU

OO01mas Tpy10eMKOCTh JUCIUILINHBI cocTaBmsieT 135 actpoHoM. wac. / 5 3ad.ex.

B TOM YHCJIe: KOHTaKTHas paboTa: 66,3 yac.
camocrosiTenbHas padoTa: 68,7 uac.
Bua(bl) TeKymero KOHTpoJIst Cemectp (Kypc)
3aIMTa JOKIana 1
aKTUBHas pab0Ta Ha 3aHATHU (BOIIPOCHI AJIsi OOCYKIEHHUH, IPAKTUKYM ) 1,2
BBIIIOJIHEHUE TECTOBBIX 33/IaHUM 2
BBICTYIUICHHE Ha KOH(PEPEHIINHU TI0 TeME JAUCIUTLTIHBI 1,2
MOCEIICHUE YIeOHOTO 3aHSITHS 1,2
ydacTHe B TBOPUYECKOM KOHKYpce ((ecTuBae) o TeMe JUCHUIUIUHBL 1,2
Bua(b1) npomMe:xyTOUHOM aTTECTALMM, KYPCOBbIe Pa00ThI/NPOEKTHI Cemectp (kypc)
3a4eT 1
9K3aMEH P

Canxkr-ITeTepOypr
2023




Pabouas mporpamma qucuIuinHb! « TaiiM-MEHEKMEHT)» COCTaBIICHA:

— B COOTBETCTBMHU ¢ TpeboBaHusAMU DenepanbHbIM TOCyAapCTBEHHBIM 00Pa30BaTEIbHBIM
CTaHJapTOM BhIcIIero oOpa3oBanusi — DenepanabHbBIN rocynapcTBEHHBIN 00pa3oBaTEIbHBIN
CTaHJApPT BBICIIIETO 0Opa30BaHMs - OaKaJIaBpHaT 10 HaIpaBieHUIo moarotoBku 42.03.04
Tenesunenue (nmpuka3 MunoOpuayku Poccun ot 08.06.2017 1. Ne 526)

— Ha OCHOBaHUH Y4eOHOTO IUIaHA M KapThl KOMIIETEHIIUIl OCHOBHOM Mpo(eccnoHambHON
oOpa3oBaresbHOM porpaMmbl « KOppecnoHAEHT U BeAYLIMHA TeIeBU3HOHHBIX IPOrpaMm» 110
HarpasyieHuto noarotosku 42.03.04 TeneBunenue

CocraBurenb(un):
BynounukoB I1.A., mom. kadenps , K.3.H.
CwmupaoB K.b., cr. npen. xadenpsr

Penensent(bi):
AnexceeBa I1.A., Jlom., K.3.H.

PaGouas mporpamma JIUCHUIUIMHBI pAaCCMOTpPEHa U 0100peHa Ha 3acefaHuu Kadeapsl MPOEKTHON
NESTEeIbHOCTH B MEAMAUHAYCTPUU

Pabouas nporpamma auctumiinHsl ogoopeHa CoBeToM (akylbTeTa MeIUaTeXHOIOTUi

COI''IACOBAHO
PykoBoaurens OITOII I1.I1. saHios
Havanpauk YMY C.J1. ®dununenkona

YKA3BAHHASA JUTEPATYPA UMEETCA B HAJIMYUUA B BUBJINOTEKE UHCTUTYTA
NJIN 9BC
3aBenyromuii 6nommorekoir H.H. Hukutuna



1. OPTAHU3AIIMOHHO-METOINYECKAI PA3JEJ

1.1. llean u 3a7a9u AU CIUILIMHBI

Henb(n) TUCUUIIHHBI:

OCBOUTH TEOPETHUYECKHE M METOIUYECKHE OCHOBBI TaliM-MEHEIKMEHTa, CHOPMUPOBATH MPAKTUUYCCKHE
HaBBIKM 10 pPaIlMOHAJIBLHOMY PACIOPSKCHHIO HEBOCIIOJHUMBIM BPEMEHHBIM PECYpCOM TI0 Mepe
JBUKCHUS K KU3HEHHBIM U TPO(ECCHOHANBEHBIM LIEIISIMH.

3agaum QIMCUMILUIMHBI:

1. OcBouTh MeTOIBI APPEKTUBHOTO IIEJIETOJIaTaHusl Ha BCEX TOPU30HTAX IJIAHUPOBAHUS, OCHOBAaHHBIE
Ha ONPEJECICHUH [IEHHOCTEN JTMYHOCTH;

2. Hayuntbcsl BBISBIISITH TOTEHIIMAIBHBIE PECYPCHI BPEMEHHU, OCBOUTH METOJbI XPOHOMETPAKa Kak
NEPCOHAIIBHON CUCTEMBI yu€Ta BPEMEHH;

3. HayuuTbcs MIaHHPOBATh CBOKO JIEATENBHOCTh B IIMPOKOM BPEMEHHOM JHana3oHe, UCTOIb3Ys
METOJIbl THOKOT0, KECTKOTO M KOHTEKCTHOTO IUIAHUPOBAHMUS;

4. IlonyunTh HaBBIKM PACCTAHOBKHM MPUOPUTETOB U ONTUMHU3ALMH PACXOJI0B BPEMEHU;

5. HayuuThcsl panimoHallbHOMY pacIpeeNeHuio padoueil Harpy3ku U 3¢ (GeKTUBHON caMOMOTHBAIUHY;
6. O3HaKOMHUTBCS C CUCTEMaMH KOPIIOPATUBHOIO TalM-MEHEIKMEHTA U OCHOBAMM KOMIIBIOTEpU3ALIUN
MPOLIECCOB pallMOHAIN3alMK UCIIOJIb30BAHNS BPEMEHHU.

1.2. MecTto u poJanb gucuumiinnsl B cTtpykrype OIIOII BO

JlucruminHa OTHOCUTCS K 9acTH, (OPMHUPYEMO ydaCTHUKaMH 00pa30oBaTEIbHBIX
otHotenuii broka 1 «/{uctummuaer (MOLyIH)».

JlucuuInianHa OCHOBBIBAE€TCS HAa 3HAHHUAX M YMEHHSIX, NPUOOPETEHHBIX B XOAE H3YYCHHUS
NPEAIMIECTBYIOUX  AUCHUIUIMH/TIPOXOKICHNSI  MPAaKTHK W B3aUMOCBS3aHA C  MAapaJuIeNbHO
M3y4aeMbIMU JUCIUIUIMHAMMU:

Hem npeouecmayouux OUCYUNIUH

OcBoeHre TUCHUIUIMHBI HEOOX0AUMO KaK MPEAMIECTBYIONIEE Il AUCIUILIMH W/WIHA TPAKTUK:

OpranuzaimoHHOE MOBE/ICHUE

DKoHOMUKa Meuacheps

OCHOBBI aKTEPCKOTO MacTepCTBa

[IpaBoBbIe OCHOBEI AesTensHOCTH CMU

[IpoarocupoBaHue B MEAUAUHYCTPUH

MacrepcTBO TeneBeayIEro

[InaHupoBaHuE U IPOTHO3UPOBAHUE B TEJIEUHYCTPUH

PaboTta B KOHBEpreHTHOH peaakiun

[ToxroToBKa K MpoIeIype 3aIlIUThI U 3aIUTa BBITYCKHOM KBaTU(PUKAIIHOHHONW pabOTHI

IToaroroBka K cade U caya rocyJapCTBEHHOTO SK3aMEHa

Crparernueckuii MEHEKMEHT B TEJIEUHYCTPUH

1.3. IlepevyeHb MIaHMPYEMBbIX Pe3y/1bTATOB 00yYeHHs MO JMCHUILIMHE, COOTHECEHHBIX C
IIaHUpyeMbIMHU pe3yabraTamu ocBoeHuss OIIOII BO
YHuBepcaibHble KOMIIETEHIIUH
YK-2 — Crnoco0eH omnpenensiTh Kpyr 3a/1ad B paMKax MOCTaBJICHHOM IIeJTH U BBIOUPATH
ONTUMAJIbHBIE CIOCOOBI UX PELICHUs], UCXOIs U3 ACHCTBYIOIINUX MPABOBBIX HOPM, UMEIOLTUXCS
PECYPCOB U OTPAHUYEHUH.
VK-2.1 — Onpenenser B3aUMOCBA3b U NOCIEN0BATENBHOCTh PELIEHNS 3a/1ad B paMKax
ITOCTaBJICHHOM LIEIN.
3HaeTt: MeTozBl 0030pa 3a1ay;
YMeeT: cTaBUTh CTpAaTErHYeCKHe M TaKTHUECKUE LENH;



PacCTaBJIAAThL MPUOPUTETHI B ACIIAX;

BnaneeT: MCTOAaMHU PaCCTAHOBKH NPHUOPUTETOB U ONTHMU3AIMU PACXOO0B BPEMCHHU.
VK-6 — Cnocoben YHOpaBJIsATb CBOUM BPEMCHEM, BBICTPAUBATL U PCATIU30BbIBATh TPACKTOPHUIO
CaMOpa3BUTHUA HAa OCHOBC ITPUHIIUIIOB 06p330BaHI/I$I B TCUCHHE BCCH >KU3HH.

VYK-6.1 — Hcnonb3yer MeTOIbl MIAHUPOBAHUS U YIIPABJIEHUS CBOUM BPEMEHEM IpHU
JOCTUKEHUN KPAaTKOCPOYHBIX U JOJITOCPOYHBIX LEJIEH.

3HaeT: METO/bI TUIAHUPOBAHUS;

YMeeT: a/IeKBaTHO OHO/PKETHPOBATH BPEMEHHBIE PECYPCHI;

BBIIETISATh M 3JMMHHUPOBATH MOTTIOTUTENN BPEMEHH.

Banapeer: Meronamu LenenonaraHus; METOJaMU XPOHOMETpaXa, KaK MEPCOHAIbHON CHCTEMBI
ydeTa BPEMEHU;

2. CTPYKTYPA, OFBEM U COAEPKXAHHUE JJUCHUIIJIMHBI (MOAYJISA) B
KOMIIETEHTHOCTHOM ®OPMATE

2.1. CTpyKTypa U TPYA0€MKOCTb Y4eOHOW TMCUHMILINHBI
OO01mas TpyI0eMKOCTh JUCIUILIMHBI cocTaBisgeT 135 acTpoHOM. vac. / 5 3ad4.e.
B TOM 4YHCJIe: KOHTaKTHAsI padora: 66,3 uac.

CcaMOCTOSITeNIbHAs paboTa: 68,7 yvac.

Bua(v1) npome:xkyrounoi arrecranum, |Cemectp (Kypc)
KypcOBbIe padoThl/IPOEeKThI

3a4€CT

N —

9K3aMCH

Pacnpenenenne TpyoeMKOCTH MO NEpUOAaM O0ydeHUS:

Cemectp 1 |2 | Uroro
Jlexmu 24 10| 24
ITpakTHyecKue 12 124| 36
Koncyneranuu 2 12 4

Camocrositenpaas padora | 12 |28] 40

CamocrosTensHas padora | 3,7 (25| 28,7
BO BpPEMsI CECCUU

Hroro 53,7\179| 132,7

2.2. Conepxkanue y4eOHOH JUCUMILIHMHBI

Paszpnen 1. Pazgea 1. DpdexTuBHOE LEIenoIaranme.

Tema 1. 1. Posib M cymHOCTH cHCTeMBbI TAalilM-MEHEIKMEHTA, YPOBHHU €ro peaju3alum.
ObocHOBaHHE HEBO3MOXKHOCTH «YyIpaBiieHUs BpemeHem». CYIIHOCTh 3J€MEHTOB TalM-MEHEIKMEHTa!
3¢ (dekTrBHOE LieenojaraHue W palnuoOHAIbHOE MCIIOJIb30BAHHE BPEMEHHBIX PECYpCOB B Ipoliecce
IBUKEHUs K 1ensiM. CUCTEeMHbIE OCHOBBI TaiM-MEHEKMEHTa, UePapXUIHOCTh M MacCIITa0HpyeMOCThb
CUCTEM  TallM-MEHE/)KMEHTa, YpPOBHHM  €ro  peaju3alud. OJIEMEHThl  TailM-MeHeIKMEeHTa
(3¢ dextuBHOCTH, TEXHONOTMA, cTpaTerus, ¢umiocopus). VcTopus BO3HUKHOBEHHS M Pa3BUTHS
taiiM-MeHexkMeHTa B Poccun u 3a pybexom (I'acreB, Kepkenues, ['mnbper, Teinop, Dopn,
JIrobumes). Kuura ['pannHa «3Tta cTpaHHas XKu3Hb». L|eHHOCTh HaBBIKOB TaiM-MEHEKMEHTA.

Tema 1. 2. IToaxoabl K CHCTEMHOMY LEJIENOJIATAHUIO.

Yacel n kommac — aHajorus. MHTepechl M NOTPEOHOCTH YEIOBEKa KaK pPE3YJIbTAaT BHYTPEHHUX
HPABCTBEHHBIX LIEHHOCTEW, uaeanoB, HopM. OnbliT benmkamuna @pankinHa. OnpeneneHue, BUAb U
uepapxus LEHHOCTeH uenoBeka. MeTobl OmpeeNeHns IEHHOCTEH: sSnuTapuH, IeCKPUITOPHBIH,
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memyapauka (I'CHA-I'CH-I'CM), xypHan moben, aHaiau3 poJiei, XpOHOMETpaXK, HACIEICTBO, KypHAal
MEUTHI, aHaJU3 JIIOOMMBIX TPOU3BEIACHUN ayqMOBU3YaJIbHOTO HCKYCCTBAa. JCCE€ «MOW JIeHb uepe3 5
JeT», TeHepalbHbIi crucok nenei (men). TexHuka mepexoja OT MOBCEIHEBHBIX 3a/1ay K LIEHHOCTSIM
(Bompochl «3auem?», «mnodyemy?»). Co3gaHue CUTyallud OJHO3Ha4HOro BbiOOpa. [lapHoe cpaBHeHue
ueHHoctel. [lpumoperuszanusi neHHoctel. BpiaeneHune HaBA3aHHBIX IeHHOCTEW. CBSI3b LEHHOCTEH,
1ene, pecypcoB u 00s3aHHOCTEW (XO4y, MOTY, HaJ0): pOJIb COBMAJCHUS BEKTOPOB JIAHHBIX
nepeMeHHbIX. JlnyHas wmwuccus. [lonsTtre kmoueBbix oOmacted xu3HH. [loHsTHE posieli. Meromabl
BBISIBIICHUSI U CTPYKTypH3aluu (I€KOMIO3UIMHN) KIIOUEBBIX oOsacTeil ku3HU. BblsiBiaenue nenent nmis
KJIIOUEBBIX 00JacTel KU3HU, uX nekomnosuius. CoBnajeHne BEKTOPOB Lieiei B KIIOUEBBIX 00JacTIX
ku3HM. [maBHas (reHepanbpHas) 1enb. l[locmegoBaTenbHas (CUTyallMOHHAsi) KOHIIGHTpalMsl Ha
NPUOPHUTETHBIX KIIOUEBBIX obOmactsax sku3HH. [padux ['annrta. «Life management» u >KU3HEHHBIE
uenu. I[loctaHoBKa reHepanbHOM L€ M €€ JIEKOMIO3UIMSA. ATperupoBaHHUE TeHEpaJbHON LeNu U3
MHOKECTBA JIOKQJIBHBIX IeJei 1O KIIOYEeBbIM oOnacTsM O ku3HHM. [lpaBunma W KpUTepuu
nenenonaranus: Meroguka SMART, Busyanuzauust 1€, COOTHECEHHWE C  IICHHOCTSAMH,
HEMPOTHUBOPEUUBOCTh, JKOJOTUYHOCTh. [IpMHIMN pe3yiabTaTO-OpUEHTHPOBAHHOW (OPMYIHUPOBKU
nenu. ['eHepanpHbll cnucok uene. Kapra nponrocpouneix uenei. Pasnuunme KpaTKOCpOYHBIX H
JIOJITOCPOYHBIX I1IEJIEH.

Tema 1. 3. LlenHocTn Kak ocHoBa Hejenojaranus. Lleau u KioYeBbie 00JaCTH KU3HU.
I'enepanbHas nexoMno3uuus unesaei. Muccust

AKTHBHOE KOHCTPYMPOBAHHME >KH3HU W IACCHUBHOE pearupoBaHue. OrmnpeneneHue NpPOAKTUBHOCTH M
PEaKTUBHOCTU (aKTMBHOCTH M TAaCCHMBHOCTH), Kpyra 3a00T M Kpyra BiIMsHUS. BapuaHTbl neiicTBuit
UMHAMBHJIA, OCOOEHHOCTH IIpollecca MpHHATHUS pelieHuil. BapuaHTel, xorma Kpyr 3a00T MeHbIIe
(Oospiie) kpyra BiAUsSHHS. MeETOIBI CMEHBI PEAKTUBHOIO IOBEJICHHMS HA IMPOAKTUBHOE: MOIIAroBast
Meroauka — nmoaxon [landumosa. Ponbs ymeHust craButh menu, mpumep ['apBap/ickoro uccieqoBaHUs.
Pa3nen 2. Paznen 2. PaunonanbHOe MCNOJIBL30BaHME BPEMEHHBIX PeCypcoB B Ipouecce
ABMIKEHMS K LEJISIM

Tema 2. 1. Kanuran Bpemenn. XpoHOMeTpPaxK KaK NMEePCOHATbHAsI CHCTEMa y4eTa M KOHTPOJIsI
3¢ PeKTUBHOCTH MCNOJb30BaHNsI BpeMeHHu. Cnioco0bl MUHUMM3AIMU Hed((PeKTUBHBIX Pacxoa0B
BpeMeHH

[leHHOCTP BpeMEHM B CpaBHEHMM C ILIEHHOCTBIO JPYTMX pecypcoB. BpeMms Kak HEBOCIOJIHUMBIN
pecypc. Cyrb xpoHomerpaxa. [loacuer kamuTana BpeMEHH, BbISIBIEHHE pe3epBOB. IlomyueHue
uHpopmanuu 00 APPEKTUBHOCTH €ro HCHOJb30BaHMA. ONTHUMHU3ALUS UCIOJIB30BAHUS BPEMEHH.
[IpuBsiuka xpoHomerpaka. dotorpadust padodero aHs. TeXHHKA IMOJHOTO XpPOHOMETpaXka. JTallbl.
KonuuecTBeHHass M KayecTBEHHAsl OLIEHKAa BPEMEHHM C Y4ETOM SMOLIMOHAIBLHOIO COCTOSHUS (HAyao,
KOHEIl, JUIMTebHOCTh, BUJ JEATEIbHOCTH, npuMedyanue). [Ipumep Jlooumesa. CTpykTypa pacxoioB
BpemeHu. Herro- u Opyrro-Bpems. KoadduiueHT monesHoro BpeMeHH, ero pacder. Bvibop
IoKas3aTesled g OTCIekXUBaHUA. I[lormoTurenn, BaXKHbIE Jella Ha KOTOpBIE HE XBaTaeT BPEMEHH,
JKelmaeMple Jena Ais Iy, KOTOPBIMH XOTelnoch Obl 3aHMMAThbCi, HO HET BPEMEHHU.
[TepedopmynupoBanue 1eneil Ha OCHOBE XpoHoMeTpaxka. lloctpoeHme rpaduka TUHAMHUKH
nokasareneid. TeXHHWKa COKpAIIEHHOTO XpoHOMeTpaka. Meron mpocTtod (ukcanuu (HapuCyd
npobnemy wu QUKCHpPYH Bce W3MeHeHuWs). AHanmm3 JmyHOW dddexkruBHocTH. [lokazaremnw,
OTpaXkarollue pPacxoJl BpeMeHH Ha paboThl pas3HbiXx THMNOB. Kateropuum Bpemenun mo CeHeke.
OcHOBHbIC, HaBsI3aHHbIE W HEUTpaJbHBIC 3aTpaThl BpeMeHW. Martpuna OW3eHxayspa — UEThIPe
KaTerOpuy HCIOJIb30BaHUs BpeMeHU. [lokazaTenu, oTpakarouime KayecTBO Tpyda. Uerbipe Bompoca
cebe 00 sddexruBHOCTH neiicTBUsA. Hampanenus ysenwueHus 35()(HEKTUBHOCTH MCIIOIB30BAHUS
BpeMeHHU (LieNernoyiaranie, IUIAHUPOBAaHUE, JEJeTUPOBAaHUE, TEXHUKA JM4YHOW paboTsl). [lonsatue
OIOKETUPOBAHMSI BPEMEHH, OLIEHKa OOJKeTa BPEMEHM Ha BbINOJIHEHHE 3ajad. BolpaboTka HaBbIKa
KOHTPOJISI pacXoyeMOro BpeMEHU. BrpineneHue moraoTtureneid BpeMeHH — 0OcTosTenbCcTBa (JIHOIH,
3aJa4d, OCOOCHHOCTH BHEIIHEH cpenpl, W T.I.), TPUBOJAIIME K HEd(PPEKTUBHOW TpaTe BpEeMEHH.
Oco0OeHHOCTH pa3NUYHBIX TMOTJIOTUTENEH BPEMEHU: HEYeTKas IOCTAaHOBKA LIEJH; OTCYTCTBUE
IIPUOPUTETOB B J€JIAX; MOIBITKMA CIMIIKOM MHOTO CHIEJaTh 34 OJUH Pa3; OTCYTCTBUE NPEIACTABICHUS O
IOPEeACTOSAIMX 3a/Jaydax; IUIOXO€ IUIAHUPOBAHME JHS; 3aBaJICHHbI NHUCbMEHHBIA cTOJI; MHTEpHer,
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KOMITBIOTEpHBIE UTIPbI, 4YaTbl, (OpPyMBl; gOpora; HEIOCTATOK MOTHUBAIMM; Tene(OHHbIE 3BOHKH,
OTpBIBAalOIIME OT Jejla; TOWCKU 3aluceil, aJpecoB, TeIePOHOB; HEAOCTAaTOK KOOIEepaluu;
He3allJIaHUPOBAHHbIE IOCETUTENN; HECIIOCOOHOCTh CKa3aTh «HET»; HEMOJHas WIM 3amo3jajas
uHpOpMallKs; OTCYTCTBHE CaMOJMCUUIUIMHBI (YacTble IEpeKypbl, MepepbiBbl Ha Ko(de); HeyMeHue
JIOBECTH JIeNI0 JI0 KOHIa; OTBJIICUEHHME Ha BHEIIHUE (aKTOPhl; 3aTSDKHBIE COBELIAHMSA, COOpaHUS;
HEe/JoCTaTOYHasi IMOATOTOBKa K Oeceqam, IeperoBopaM, BCTpeYaM; TEIEBH30p, HPOCMOTP BHJIEO-,
DVD-¢unbmoB; OONTOBHSA Ha 4YacTHbIE TEMBbl; H3JIMIIHAS KOMMYHHKAOEIbHOCTb; YpPE3MEPHOCTb
JICNIOBBIX 3allKicell; CUHAPOM OTKJIAAbIBAHUS; KEJAHUE 3HATh Bce (DAKThI; JJIUTEIBHOE OXKUAAHUE
(ouepenu); cremka, HETEpIEeHHE; PpEAKOe JeNerupoBaHHMe; HEJOCTATOYHBIH  KOHTPOJIb 34
JIeJIETHPOBaHMEM; HeuyeTKass oOpaTHasl CBS3b WM €€ OTCYTCTBHE. BapumaHThl 3KOHOMHUU BpEMEHH:
OTKa3 OT JIMIIHMX JCWCTBUN, PACCHHXpOHM3allUsd C IOTOKOM, HCIOJIb30BAaHUE IPHUHLHUIA
apajuIeIbHOCTH, MCIIOJIb30BAaHUE CPEJCTB YNAJCHHOW CBSA3HM, YBEIMUYEHUE CKOPOCTH JIEHCTBU,
ontumuzanus aercteuil (Mapupyr). [opora. Paccunxponusanus ¢ notokoMm. Knaccudukanus BUIOB
NEepeaBKEHUM, BUJ 3aHATUN B JOpore — BUAbl uTeHHs. JluarpamMma yaeabHBIX BECOB BPEMEHM Ha
pasHble BUJABI IEepeMelIeHuss B Jopore: xojpda, mepecaaku, e3fa, uyreHue 1, ureHue 2. buoputmsl,
COH, TBOpYECKasl JIEHb, CAMOHACTPOMKAa, PELIEHHE MEJIKUX HENPUATHBIX 3aj]ady, WHEPLMs, pasroH,
napajjieNd JieJl, NPUHIMI M30BITOYHOCTH HMH(OpPMaLUu, Ae/UIailH, METOJ| CTPYKTYpUPOBAaHHOIO
BHUMAaHUS.

Tema 2. 2. Ilnanuposanue Hegean. [lnanuposanue nusi. KoHTeKCTHOE NIIAaHUPOBaHHKeE.
KoHTpoJb BbINoIHEHNS

CBs3p mIaHa CTPATErHMYECKOrO, TOJOBOIO, HENENBHOIO M JHEBHOIO IUIAHOB. MHCTpyMeHTBI 1S
IUIAHUPOBAHMS HEJENU U JIHA: €KEJHEBHUK, KIIK, IK, OHJIAWH-TEXHOJOIMH, MarHUTHBIE U MPOOKOBHIE
JIOCKU, KapTOYKH, CTHKEpbl, KOHTPOJbHbIE chUCKH. Crneuudpuka MIaHUPOBAHUS JKECTKUX M TMOKUX
nen. Crneuuduka KOOPIUHALMU JI€IOBOW AKTMBHOCTH C KojuleraMu. MeToJ CTpyKTypUpOBaHHOIO
BHUMAHUS M TOPU30HTHl IUIAHUPOBAHMSA: BapHAaHTHl YIPaBJICHUS KOHILEHTpAaled BHUMAaHUS.
[Ipenco3nanue, mnojaco3Hanue, co3HaHue. Cucrema IJIaHUPOBAHUS HA  OCHOBE  METOj]a
CTPYKTYpHpOBaHHOTO BHHMMaHMs. KoHTponp BbimonHeHus. llnaHupoBaHue BCTped, COBEIAHUM.
[Ipunuun 3enenoil 30Hbl. bromkeTnpoBanue BpeMeHM Ha «HecpouHble-BaxkHbIe» nena. [Ipunnun 40%
Oro/pkeTa BpeMeHM Ha HempezaBuieHHoe. IlepeHoc HeBBIMOMHEHHBIX Aed. OTMeTKa O BBINOJIHEHUH
nen, npumep ¢ b.JIu. Heognopoanocts BpeMenu. [loHaTtne koHTekcTa. Buabl KOHTEKCTOB. Y CIIOBHS
peasn3ali KOHTEKCTAa. KapTOukum KOHTEKCTOB. YIpaBiieHHME KapTOUYKaMHM KOHTEKCTOB. Ilpumep c
HAMOJIHEHUEM Bellpa KaMHsSIMU, TTeckoM U BoJou. [Tpumep ¢ A.C. IlymkunbsiM — Kaitpoc.

Tema 2. 3. lonrocpoyHoe njiaHMpoOBaHUE

Heo6xoaumocts mnanupoBanus. Llenmn u cpencrBa. Buabl muiaHoB: skecTkue W rubkue. ['opu3oHTHI
IUITAHUPOBAHMS, YPOBHU IUIAHUPOBAHHS, COOTHECEHHE MEXIY COOOH Ienedl W 3amad  pazIudHBIX
ypoBHel. [IpuHuun obmero Bekropa. [IpuHumn nexommnosunuu. JpeBoBuaHbie kapTsl. [IpoGiemHble
U 3aJayHbple cUTyauuu. [IpyMHIMIBI [JAHUPOBAHUSA: MHCBMEHHO, PETYISPHO, NPUOPUTETHO,

peanucTuuHo.  PeanmpHbli  TaH  —  gupekTuBa.  lIpuHIMOD  pe3yapTaTO-OpUEHTUPOBAHHOM
dbopmynupoBku. Tabmuia eXeTHEBHBIX 3a/a4, HE MPHUBI3aHHBIX KO BpeMeHH. [IpuHImm o0o3HaveHUs
Ba)KHOCTH. [IpuHnun (bukcanuu BBIIIOJIHEHMSL. XKectko-rudkoe IJIaHUPOBAHUE

(>xecTkue-ruOkue-OroKeTUpYyeMble  3anaun). IlnanupoBanue >xu3Hu. IlnaHupoBaHue wucxons wus3
robanpHbIX 1ened. [lnanupoBaHue ucxons U3 Ieled B KIIIOYEBBIX O00NacTsIX ku3HHU. [loOanbHas
nexomno3unus. CTaauyu JOJrOCPOYHOIO IJIAaHUPOBAHUSA: aHAIM3 BHYTPEHHEM M BHELIHEH Cpenbl,
IPOTHO3UPOBAaHME, CTpATErHUecKoe IIaHHUPOBAaHUE, pa3padoTKa JOJArocpovHoro miaHa. [Inan-rpadux
JIEUCTBUM, JIOPOKHOE KapTHUpoBaHUE. M3MEHUMBOCTH BHEIIHEW cpeabl. MHCIEKUWs BBINOJIHEHUS
IUIaHa, BHECEHUE, 110 HEOOXOAMMOCTH, KOPPEKTUPOBOK B IUIaH (1I€JIb U CPEACTBA JOCTHKEHUS Lenei).
[lonsTne crparerny, Kak COBOKYIHOCTH IPUHIMIIOB JOCTHXXEHMsI INOOaNbHbIX Lieiei. Perymsproe
oOpalleHne K CTpaTeruu, «cTpaTermyeckas kaprtoHka». llpunuun obpasa. [/IBa Tuna neicTBuii: 4To
BBl coOupaerech JenaTh, Yero Bbl He Oyaere nenarth. [IpuHIMI OpHEeHTAanMH Ha OIOKETUpyeMble
«HECPOYHBbIE-BaYKHBIE» JIENa.

Tema 2. 4. UHCcTPYMeHTBHI U MeTOAMKHU NOBbIIIEHUS 3((PeKTUBHOCTH MCNOIb30BAHUS BPpeMEHHU
Cyrp o0030pa 3amau B TaiiM-MeHepkMeHTe. OCHOBHBIE MOHATHUS U OmpereneHus. MHCTpyMeHTHI
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co3anust 063opa. KoHTposibHBIE CHMCKH, CYTh, IpaBHJa COCTaBJIECHUS, NpUMEpHl. J[ByXxMepHbIe
rpadUky Kak MHCTPYMEHT IIJIJaHUPOBAHUS M KOHTPOJS B TallM-MEHEIKMeHTE. JIpeBOBUIHBIE KapThI.
Wndorpaduku. [IpuHuun marepuanuzanuu nHpopMmanuu B 063opax 3agad. [IpuHIMn u30BITOUHOCTH
uHpopmanuu. Baxnocts mnpuopermzaumu B 3azad.  Omnpenenenue mnpuoputera. Kpurepun
npuopernzanmu.  OnpeneneHue  NPUOPUTETHOCTH — JOITOCPOYHBIX  nened.  OmnpeneneHue
OPUOPUTETHOCTU TEKYIIUX 3anad. OCHOBHBIE METOJbl PACCTAHOBKHM MpHOpUTETOB. 3akoH [lapero.
Ucnonb3oBanue [lpunnuna 80/20 (mpunnuma [AITHJI) npu opraHuzanuu IMIaHHUPOBAHUS JTUYHOTO
BpemeHu. Meron «Diizenxayspa». ABC-xpoHomerpax, ero npuHuunsl (dersipe). [Ipuoputesanus
3aJa4 Ha dSTale ydeTa pacxoJoB BpeMeHH. l30aBneHue OT HaBA3aHHOW CPOYHOCTH M Ba)KHOCTH.
Crpaterun otkaza. Cwmbica NpPUMEHEHHs CTpaTerMid oTka3a. BoeHHas XuTpocTh, JIOTHYECKas
apryMeHTauus, OTKJIAJbIBaHUE (3aTATMBAaHUE), TPETHH IyTh, CO3/laHUE HENpHBIIEKATEILHOrO o0Opasa
HEXXEJIATEIIbHOTO JEHCTBUS.

Tema 2. 5. PanimonanbHoe pacnpenesieHue padodeil HATPY3KH KaK OCHOBA ycIiexa M

3¢ pexTnBHOI padoThl. UHBEeCTHPOBAHUE BPEMEHH B pa3BUTHE HABBIKOB 3()PEeKTHUBHOCTH
PaboTocnocoOHOCTh YenoBeka U OMOPUTMBL. BiusiHME CYTOYHBIX PUTMOB Ha pacmpezaeneHue padoueit
Harpy3ku. IlpaBuna opranuzamuu 3GdeKkTUBHOTO OTAbIXa. ODddekTuBHbI coH. [lukaer cHa.
CamonacTpoiika Ha pemieHue 3anad. Ponb camomoTuBaiuu. PelieHue MeNKUX HENPUSTHBIX 3aj1ad.
TBopueckass neHp. CamoMoTuBanus Kak 3(QexkTuBHOE pemeHre OO0JbIIUX TPYIOEMKUX 3ajad.
[omaroBsiii mMeron. LIeWHTHOT, aBpai, neANailHbI, peuIaiiHbl. MeTon «TpH Tenexkw». Meradopa:
«cBetoopb». [lenerupoBanue nosHomounid. [loHsTHE nenerupoBaHus, IMiaTta 3a J€JIETUPOBAHUE.
@DakTopbl JENerupoBaHus TMOJHOMOYMH. Marepuanu3auus aenerupoBanusi. TunuuHble Oapbepsl
nenerupoBaHus moiaHomounid. Ilpomecc sddexTuBHOrO nmenerupoBanHus mojgHoMounil. KapTtouka
nenernpoBanus.IIpyHiun  «3aToukud  Tomopay», IpuT4a O  JpoBoceke. KiroueBble  HaBBIKU
s dextuBHOCTH. [IpUMeEpHI MONE3HBIX MPUBBIYEK, PUTYyaibl. [IpuMepbl mosie3HBIX yMeHUW. PasBurtne
uHtemnekTa. [lognepxanue ¢usndeckoi ¢opmbl. UyBCTBO BpeMeHH, UYYBCTBO A(PPEKTHUBHOCTU
neiicteus.  Pa3BuTne  HaBbIKOB  paboThl ¢ uH@opmanumeil. Kommnbiorepuzanus — CUCTEMBbI
TaliM-MEHEUKMEHTa. [IpuHIMOBI KOMNBIOTEpU3ALMM  TalM-MEHEIKMEHTA: WHIAUBUAYAIBHBIA U
rpynnoBoii ypoBHU. [Iporpammel u oGopynoBanue. IIpeumyiiecTBa KOMIBIOTEPHBIX CHUCTEM C TOYKHU
3peHUsl CO3/IaHUs TPYNIOBBIX OPraHU3alMOHHBIX CTPYKTYP C MOBBILIEHHOW 3((EKTUBHOCTHIO.

Pasznea 3. Pazgen 3. KopnoparuBHbIH TaiM-MeHeIKMEHT

Tema 3. 1. CymHoCTb, pOJIb M YPOBHH CHCTEMbI KOPIIOPATHBHOIO TaliM-MeEHeIKMEHTA.
Bo3pacranue cuHepruu OpraHu3anuu

HanunnuBunyansHbli  ypoBeHb 3(dexkTuBHOCTH. HeoOXoauMocTh KOPIOPaTHUBHOTO BHEAPEHUS
TallM-MEHEe/UKMEHTa KakK CpeJCTBO TMOBBINIEHUS »¢dekTuBHOCTH opranuzauuu. Total Quality
Management. cuHepreTnueckuii 3()(PEKT OT COBMECTHOTO WCHOJb30BaHUsI HHGOPMAIUU. YPOBHU
KOPIIOPaTUBHOM  CUCTEMBI  TaliM-MeHemkMmeHTa. Ilomcucrema  ydera  fenermpoBaHUs  JUIs
pykoBoauTeneid  (cucremMa  OIO/DKETUPOBAaHMA  paboOyero BPEMEHUM  pPYKOBOAMTENS;  CHCTEMaA
MEHEPKMEHTa TOPYYEeHMH pPYKOBOJIUTENS; CHCTeMa HWH()OPMALMOHHBIX CHTHAJIOB), €€ HPUHIUIIBI.
[loncucrema, peanusyromas  COINIACOBAHME  COBMECTHBIX el coTpyaHukoB. [loxcucrema,
BKJIIOYAIOIIAsl  alllapaTHO-IIPOrPaMMHBIE  KOMIUIEKCHI ~ aBTOMAaTH3alMsl PYTHMHHBIX  IIPOILIECCOB.
[Topcucrema snekrpoHHOro JokymeHTooOopora. [loacucrema, BKIIOUaromiasl JOKYMEHTHPOBAaHHBIM
CTaHJApT TalM-MEHEIKMEHTA, €ro 3JeMEHThl. JJIeMeHThl (POPMUPOBaAHMS KOPIIOPATUBHOIO CTAaHAApPTA
TaliM-MeHekMeHTa. [loacucrema, Biiroyaromas KylnbTypy TaWM-MEHEIKMEHTa, B TOM 4YHCIE
MOTHMBHPYIOIIIAE 3JIEMEHTHI. 3alloBeNM TalM-MeHekMeHTa. [loacucrema, peanusyromias yrnpasiIcHHE
3HaHUSAMH B 00JIACTH TaliM-MEHEKMEHTA.

Tema 3. 2. /[UarHOCTHKA W BHeJpPeHHE HABHIKOB TaiM-MEHEIKMEHTA B OPraHu3alum

HaBpiku wHAMBHIYaTbHOTO TaliM-MeHemKMeHTa (JMu4yHas 3¢QexkTuBHOCTH). HaBblkm KOMaHIHOTO
TaliM-MEHE)KMEHTa (KOMaHIHbIE METObI YIPABIEHUS BPEMEHEM B paMKaX COINIACOBAaHUS PECYpPCOB B
noapasjeneHusx). HaBblku KOpHOpPaTHBHOTO TalM-MEHEIKMEHTa (CUCTEMHOE HCIIOJIb30BaHUE BCETO
(GyHKIMOHAIA METOJ0B TailM-MEHEKMEHTa Ha BCEX YPOBHSAX OpPTraHU3ALUM).



3. PACIIPEJEHUE YACOB 11O TEMAM M BUJIAM YYEEHOM PABOTHI

No

/1

HaumenoBanwue paszzena,
(OTIenBHOM TEMBI)

Jlexmum

Jlexmm ¢
ncnonb3oBanueM JOT

JlaGopatopHbie pabOTHI

[IpakTrnueckue 3aHATUS

[IpakTrueckue ¢
ncnonb3oBanueM JOT

NunuBuayanbHbie

3aHATUA

Hroro

Pa3nen 1. IdpdexTuBnoe
neJiernoJiaraHue.

<

>
(9]

13,5

1.1

Ponb m cynmiHOCTB cUCTEMBI TaliM-
MEHEPKMEHTA, YPOBHU €0
pean3aluu.

—_
(9]

4,5

1.2

[Toxxoasl K CUCTEMHOMY
HeJIcroJJiaraHnuro.

1,5

4,5

1.3

[{enHOCTH KaK OCHOBA
uenenosiaranus. Lenu u kitoueBbie
obmnacrtu xu3Hu. ['eHepanbHas
JOEeKOMOO3uLys nene. Muccus

1,5

4,5

Pazpen 2. PanmonajanHoe
HCMO0JIb30BAHUE BPEMEHHBIX
pecypcoB B mpouecce IBHKeHHs K
neJaaM

15

7,5

22,5

2.1

Karnnran Bpemenun. XpoHoMeTpaxx Kak
IIEPCOHAJIbHAS CUCTEMA Y4ETa U
KOHTPOJIS 3 (PeKTUBHOCTH
UCII0JIb30BaHus BpeMeHH. CriocoObl
MUHHMH3AIUU HeAP(HEKTHBHBIX
pacxon0B BpEMEHH

1,5

4,5

2.2

[InanupoBaHue HEAEIN.
IInanupoBanue nus. KoHrekcTHOE
11aHupoBanue. KoHTpoib
BBIIIOJIHEHUS

1,5

4,5

2.3

JonrocpouyHoe rmiaaHupoBaHue

1,5

4,5

24

WNHCTpYyMEHTBI 1 METOTUKH
NOBbIIIEHUS 3()(HEKTUBHOCTH
UCIIOJIb30BAHUS BPEMEHH

1,5

4,5

2.5

PanmonansHoe pacnpezneneHue
paboueii Harpy3Ku Kak OCHOBA ycIiexa
1 3¢ HEeKTUBHOM pabOTHI.
HNHBecTupOBaHKE BPEMEHU B
pa3BUTHE HABBIKOB A (HEKTUBHOCTH

1,5

4,5

Pa3znen 3. KopnopatuBHblii TaiimM-
MEHEeIKMEHT

24

24




CyIIHOCTb, pOJIb U YPOBHU CUCTEMBbI
3.1 |kKopHopaTUBHOTO TaM-MEHEKMEHTA. 0 0 12 12
Bospacranue cuHepriuy opraHu3anum
MarHOCTHKA U BHE/IPEHUE HAaBbIKOB
32 | A AP 0 | o0 12 12
TaliM-MEHE)KMEHTa B OpraHHU3allu
BCET'O 24 0 36 60
4. JABOPATOPHBIE 3AHATUSA
JlaGopaTopHble 3aHATUS 10 TUCHUIUIMHE «TaliM-MeHe)KMEHT» B COOTBETCTBHU C Y4EOHBIM
IJIAaHOM HE MPETyCMOTPEHBI.
5. MIPAKTHYECKUE 3AHATUS (CEMHUHAPBI)
No o TpynoeMkocThb
TemaTuka MpaKTUYECKUX 3aHATUHA (CEMUHAPOB)
/11 (gac.)
1 Ponb ¥ CyIIHOCTH CHCTEMBI TalM-MEHEKMEHTA, YPOBHU €r0 pean3alliu. 1,5
2 [Toaxoapl K CHCTEMHOMY LIEJIETIOJIAraHUIO. 1,5
3 IlenHoCTH Kak OcHOBa Lenenojaranus. Llenn u kioueBble 00JaCTH HKU3HU. 15
I'enepanibHast nekommno3unus Lenen. Muccus ’
Kanuran Bpemenu. XpoHoMeTpaxk Kak IepcOHalbHAas CUCTEMa ydeTa U
4 KOHTPOJIS 3()(HEKTUBHOCTH MCIOIB30BaHUA BpeMeHH. CrocoObl 1,5
MUHMMH3aLUU HEAPPEKTUBHBIX PACXOJOB BPEMEHH
5 IInanupoBanue Henenu. IlnanupoBanue nHA. KOHTEKCTHOE IIIaHUPOBAHUE. 15
KoHTpob BBINTONHEHUS ’
6 JonrocpovyHoe miaHUpOBaHUE 1,5
7 WMHCTpYyMEHTB M METOAMKH MOBBIMIEHUS 3()(HEKTUBHOCTH MCIOJIb30BaHUS 15
BpPEMEHU ,
PannonaneHoe pacnpezeneHne paboueil Harpy3ku Kak OCHOBa ycrexa M
8 s dexTuBHOI paboThl. UHBECTHpOBAaHUE BPEMEHU B Pa3BUTHE HABHIKOB 1,5
s dexTnBHOCTH
9 CyIHOCTb, poJib M YPOBHH CHUCTEMBI KOPIIOPATUBHOIO TalM-MEHEIKMEHTA. 12
Bo3zpacranue cuHepriuy opraHu3anuu
10 | /ImnarHocTHKa M BHEJPEHUE HABBIKOB TaliM-MEHEIKMEHTA B OpraHU3alluu 12

6. OHEHOYHBLIE CPEACTBA JJISA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH U
IMPOMEXYTOYHOM ATTECTAIIAU

OHCHI/IBaHI/Ie PE3yIbTAaTOB o6yqu1/151 no JUCHUIINIMHE OCYHICCTBIACTCA B XOAC TCKYHICIO

KOHTPOJIA 1 HpOMe}I(YTO‘IHOI;'I aTTeCTaluu C UCIIOJIb30BaHUCM 63HHBHO-p€I>iTHHFOBOfI CHCTCMBEI.

mucuuiunie « TaliM-MeHeKMEHTY.

aTTecTalluu:
Bua(bl) TeKymero KOHTpoJIs Cemectp (kypc)
3aIUTa JOKIaaa 1

aKTUBHas paboTa Ha 3aHATHH (BOIIPOCHI 1,2

U1 OOCY)KIECHUH, IPAKTUKYM )

OneHoYyHBIC CpelCTBA B TOJHOM O0BeMe mpeacTaBieHbl B (DOHJE OICHOYHBIX CPEICTB TIO

[Ipemycmotpensl cienyromue (HOPMBI U MPOIETYPHl TEKYIIEro KOHTPOJS U TPOMEKYTOUHOM




BBIIIOJIHEHHUE TECTOBBIX 3aJaHUI 2

BBICTYIUICHHE HAa KOH(EPEHIINHU 110 TEME 1,2

JUCIUTLTUHBI
MOCeIeHHEe yIeOHOTO 3aHITHS 1,2
y4acTHe B TBOPUYECKOM KOHKYPCE 1,2

(dectuBane) mo TeMe AUCIUATITHHBI

Bua(vl) npome:kyrounoi arrecranuu, |Cemectp (Kypc)
KYPCOBbI€ padoThl/IPOEKTbI

OK3aMCH

3auer 1

6.1. OueHovHbIe cpeACTBA AJsI BXOAHOI0 KOHTPOJIS (MPH HAJIWUYNH)

6.2. OueHouHble cpeACTBA AJsl TEKYNIEr0 KOHTPOJISI YCIIeBAeMOCTH

[TpakTHUecKkue 3aHATHSA MO JUCHUIUIMHE «TaliM-MEHEKMEHT» MPOBOJUTCSA B BHJE aKTHMBHOW paboTa
Ha 3aHATHH (Borpockl 1uist 00CykaeHni) TEOPETUUECKUX BOIIPOCOB IO MPEJIaraéMoi HUKE TEMaTHKE
U MPOBEJICHUEM KEHCOB-3a/IaHUM, a TaKKe MOJTOTOBKE JOKIAI0B U UTOTOBBIN TECT.

3amaHus Ha KaXJI0€ TNPAKTHYECKOE 3aHATHE IMPEroJaBaTeNlb BBIJAET HAKaHyHE C yKa3aHHEM
KOHKPETHBIX HaIPaBJICHUH, KOTOPbIE HEOOXOIMMO PacCMOTPETh MO KaXKJIOMy BOIIPOCY.

Oran 1:

Bre100p «rpymmbel 3KCIEpTOB» M3 YHCIAa CTYACHTOB TPYIIIBI, MPOBOAUTCS TOCPEIACTBOM TaHHOTO
roJ0COBaHUS (KpUTEpPUU BHIOOpA OrOBAapUBAIOTCS MPENOIaBaTEIIEM).

Pezynbrar: OTOOp KaHAMIATYp B «IKCHEPTHBIM cOBeT» (NOMOLIHMKM IpernojaBaTens), 3ajada
KOTOpOTO:

O3HakOMHTCS C CHUTyalUMed Ui aHaimu3a; pa3paboTaTh «IEPeBO PELICHUI» W TPEAJIOKHUTH CBOM
BapHaHT pelIeHUs] IPOOJIEMBI.

Pa3paboraTte KpuTepuHM OIEHKM pabOThl KOMAaHAbI B LEJIOM W KaXIOTO YyYaCTHHKA TPYIIBI, C
oTpeeNieHHEeM POJIM yJ4acTusi B KOMaH]IE.

Habmionenne 3a paboToi ka0l KOMaHAbI, (PMKCUPOBAHHUE PE3YIbTATOB.

OO6cyxeHre ¢ mpenojiaBaTeieM CUCTEMbl OI[CHOYHBIX KPUTEPUEB U PE3YJIbTaTOB HAOIIONCHUIA.
®opmupoBaHue KOMaHI: (QOpMHPYIOTCS CiydaiHbIM oOpa3oM. KoMmaHapl moiydaror 3aJaHue:
«Cutyanust nns aHanu3a» JJid  KOJJIGKTUBHOTO OOCYXKAEHUS U ONpeAeNieHHs IyTed pelieHus.
UucnenHslii cocraB KOMaH[ — 3-4 yeioBeka.

DKcnepThl MOJBOAAT MpeABapUTElIbHbIE UTOTM PAaOOThI KOMaHJ (CaMOCTOSITeNbHO, 0€3 aKTHBHOTO
ydacTusl IPEnoiaBaTes).

Oran 2:

CamocrosTenbHast pabota panee chopMupoBaHHBIX KomaH[. IIpemonaBaTens, mpu HEOOXOIUMOCTH,
OTBEYaeT Ha BOMPOCH YUACTHUKOB KOMAaH]; TpyMMa 3KCIEPTOB BHOCUT HEOOXOIUMBIE KOPPEKTUPOBKHU
B PacyeThl.

[TonBeneHne MPOMEKYTOUHBIX HTOTOB; MO pe3ylbTaTaM JUCKYCCUU HTOTH padOThHI IPyNI MOJBOAUT
npenoaBaTeib, C YUeTOM OalIbHBIX OIICHOK, BHICTABJICHHBIX JKCIIEPTAMU:

Onpenenenue HauOoyiee BEPOATHOTO HUCXOJa Pa3BUTHS  CUTyallUd; ONTHUMHCTUYECKOTO U
NECCUMHUCTUYECKOTO CIIEHAPUSI.

Omnpenenenue HWHBECTHIIMOHHBIX 3aTpaT, pacdyeT TEKYUIMX H3JEpKeK, B TOM YHCIE MOCTOSHHBIX U
NIEPEMEHHBIX, MPOTHO3 (PMHAHCOBBIX MOKa3aTeNeH MPOEKTa.

O6ocHOoBaHUE BHIOOPA OLIEHOYHBIX KPUTEPUEB U METOJIOB.

Pacuer mokasareneii, KOMIUIEKCHAsI OLIEHKA SKOHOMUYECKOH 3()(hEeKTUBHOCTH MPOEKTA.

OO6cynuth pobsieMy BeIOOpa HOpMaTHBa (CTAaBKH) TUCKOHTUPOBAHUSA.

Oramn 3:

[Tpesenrtanus pe3ynbTaToB pabOTHl KOMaH/I.
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Otuer opopmiseTcst MUCbMEHHO, OJIUH HAa KOMaHY.

B xone mauckyccuu, B KOTOPOW NMPUHUMAKOT Y4acTHE BCE YJACTHUKH KOMAaHJ, ONPENEISAETCS «IydIlnui
IPOEKT», UM Iydllasi Ipe3eHTALUs».

2. TlpemomaBatens W Tpynma SKCHEPTOB, C YYETOM paHEE IOYYCHHBIX PpE3yIbTaTOB OMPEACISIIOT
noGenuTens.

3. KomnektuBHO o0cyxnaercss paboTa 3KcrepTHON rpynmbl. Pe3ynbraTthl 00cyXIeHUI HpenoaaBaTeb
MOXET HMCHOJb30BaTh Il OyIymMX OIIEHOK M COBEPIICHCTBOBAHHS Ipoliecca oOydeHHs B (opmare
«JIeTI0Basi UTPay.

AxTtuBHas pabora Ha 3aHsTUU (Bompocs! ans oOcyxaeHHil)
Paznen 1. DddexTuBHOE 1ENEnoNaranme.
Tema 1.1. Posib ¥ CyIIIHOCTH CUCTEMBI TaliM-MEHEKMEHTA, YPOBHU €0 pPeaanu3aluu.

1. [ToueMy HEBO3MOXKHO «YIPABIATH» BpeMeHEeM?

2. B uwem 3akmouarorcs  J1Ba  OCHOBHBIX  CMBICJIIOBBIX  (CYIIHOCTHBIX)  paszena
TaltM-MeHe[)KMeHTa?

3. B uem 3akmrodaercs 11eHHOCTh HABBIKOB TalM-MEHEIKMEHTa?

4. B yewm 3aknirouaeTcs mepapXxuyHOCTb U MACIITaOMPYyeMOCTh CHCTEM TalM-MEHEIKMEHTa?

3. [lepeuncnure 3J€MEHTHI TAUM-MEHEIKMEHTA.

6. [lepeuncnure uCTOpUYECKHWE OTanbl BO3HUKHOBEHHSI M PAa3BUTHUS TallM-MEHEIKMEHTa B

Poccun u 3a pyoexom.

Tema 1.2. ITogxoasl K CUCTEMHOMY LI€JIETIOTAraHuIo.

1 Uem oTimMyaeTcsi MPOAKTUBHOCTh OT PEAKTUBHOCTH?

2 Uro a¢dpdexTuBHEe: Kpyr 3a00T MeHble win Oosbiie kpyra BiusHua? [Touemy?

3. Kakue cymiecTByror MeTO/bl CMEHBI PEAKTUBHOTO MOBEACHHS Ha MPOAKTHUBHOE?

4 B dem 3akirodaercs pojib yMEHHSI CTaBUTh 1EIHU?

5. Yto Takoe COOTHOCUMOCTbD IIeJIeh?

Tema 1.3. IleHHOCTH Kak OCHOBa Iienenojaranus. llenn n kimodeBbie oOmacT Xu3HM. [ eHepaabHas
JIEeKOMIO3uIus nejied. Muccusi.

1. B dem 3axnrodaercs aHajJorus ¢ yacaMy U KoMmacom?

2. Ha yem 6a3upyrorcss nHTEpechl U MOTPEOHOCTH UYeIOBEKa?

3. Packpoiite onbiTr benmxamuna ®paHkiIMHa B 00JIaCTH TEeTOaraHus ?

4. Jalite onpeneneHne LEHHOCTEH YelIOBEKa, PACKPONTE UX MEPAPXMUIO.

5. [lepeuncnaure MeTOABI ONPEACICHUS LICHHOCTEM.

6. B ueMm cymmHOCTh TEXHUKHU MEpexXojia OT MOBCETHEBHBIX 3a7a4 K [IECHHOCTSIM?

7. Kak BbIOEeIUTL HaBA3aHHBIE LIEHHOCTH?

8. B uem cBs3b 1IeHHOCTEH, 1eTei, pecypcoB U 00si3aHHOCTEH?

9. Uto Takoe nuyHasg MHUCCHs?

10. B dem 3akmmrodgaeTcss MOHATHE KITIOYEBBIX 00acTed KU3HU?

11. KakoBbl METOIBI BBISBICHUS W CTPYKTYpH3aIllMd (IEKOMITO3HMIIMM) KIIOYEBBIX OOJacTeit
*u3Hu? UTo Takoe riaBHas (TeHepasibHasi) 1EeNb?

12. B yem 3akimrouaercs mocienoBaTenabHas (CHTYyallMOHHAS) KOHIICHTPAIMS HAa MPHUOPUTETHBIX
KJIIOYEBBIX 0O0JIACTSAX JKU3HH.

13. B uem cymuocTh rpaduka ['anaTa?

14. 3ayeM HY)KEH METOJ arperupoBaHUsi T€HEPATbHOU 1IeJIM U3 MHOKECTBA JIOKAJIbHBIX 1LIeJIeH 10
KITFOYEBBIM 00JIACTSM JKU3HH?

15. KakoBbl mpaBuiia U KpUTEpUU LEJIENIOIaraHus?

16. PackpoiiTe mpuHIUI pe3y/IbTaTO-OPUEHTHPOBAHHOW (OPMYIUPOBKU I1IEITH?

Paznen 2. PannonanbHOE MCIOIB30BAaHUE BPEMEHHBIX PECYpPCOB B MpOIecce IBUKEHHUS K LIETSIM.
Tema 2.1. Kammrtan BpemeHu. XpOHOMETpaX KaK IEpCOHalbHAs CHUCTEMa YydeTa W KOHTPOJIA
3 PeKTUBHOCTH HCTONB30BaHUs BpeMeHH. CrnocoObl MHUHUMHU3ANMH HEd()(HEKTUBHBIX PacXoI0B
BpPEMEHH.
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B 4eMm LIEHHOCTH BpEMEHM B CPAaBHEHHM C LIEHHOCTBIO JIPYTHUX PECYpcOB?

B uem cyrp xpoHomerpaxa?

Kak ocymecTBuTh MOJCUET KanuTanaa BpEMEHH?

Kak noxyuuts nndopmanmio 06 3¢p(HeKTHBHOCTH HCIIOIb30BaHUS BPEMEHU?
Kak onTtumusnpoBaTh UCIOJIB30BaHNE BPEMEHU?

Urto Takoe dororpadus pabouero mus?

[lepeuncauTe 3Tanbl TEXHUKU HOJHOTO XPOHOMETpaXa.

KakoBbl KpUTEpHH KOJMYECTBEHHOM M KaUECTBEHHOM OIIEHKH BpEMEHH?

e A R

9. Yro Takoe MOTJIOTUTENIN BPEMEHH, KAaKOBBI UX BUBI?

10. Kak ocymectBuTh nepepopMynrpoBaHue Lieleld Ha OCHOBE XPOHOMETpaXka?

11. HazoBure xateropuu BpemeHu 1o CeHeke.

12. HazoBuTe deTbipe KaTEeropuu MCIHOJb30BaHUS BPEMEHU MO DU3EHXAYIPY.

13. KakoBsl deTsipe Bompoca cede 00 3hdekTuBHOCTH AencTBuUsS?

14. [lepeuncnure HampaBiaeHUs yBenuueHHs S()(EKTUBHOCTH HCIIOJIB30BAaHHUS BpPEMEHU?

[Tonsatue Yrto Takoe OOMKETUPOBAHME BPEMEHH, KaK OCYIIECTBISETCS OLIEHKa OrokeTa BpeMeHH?
Packpoiite HanpaBiaeHUs S3KOHOMUU BPEMEHHU B JKU3HHU.

15. B ueMm 3akiroyaercss «paCcCUHXPOHM3ALMS C IIOTOKOM»?

16. Packpoiite criocoObl onTUMHU3AILMU BPEMEHH B JIOPOTE.

Tema 2.2. IlnanupoBanue Hexenu. I[lmanupoBanue naHa. KonrexkcTHoe mnaHupoBanue. KoHTpoub
BBITNIOJTHEHMSL.

KakoBa cBf3b MjIaHa CTpaTErMyecKkoro, roj0BOro, HeJIeIbHOIO U JHEBHOTO?

Ha3oBute MHCTpYMEHTHI [1J1S IJIAHUPOBAHUS HENENH U JHS.

Kaxk ocymiecTBisieTcst ¢Bs3b HEAEIBHOIO M JHEBHOTO IJIAHOB?

B uem cnenun¢uka nuaHupoBaHUs )KECTKUX M TMOKHUX 1en?

B 4eM cyTb KOOpAMHALIMU JETOBONW aKTMBHOCTH C KOJUIEraMu?

Uro Takoe MeTOJl CTPYKTypUpPOBAaHHOTO BHUMAaHMS?

B yeM ocoOeHHOCTH 3(h(HEKTUBHOTO IJIAHMPOBAHMS BCTPEY, COBEIAHUI?

Packpoiite npuHIMIBI TUIAHUPOBAHUS JHS?

9. PackpoiiTe nmoHATHE KOHTEKCTa, KAKOBBI TUIIOBBIE BUJbI KOHTEKCTOB.

10. Uro Takoe KapTOUKU KOHTEKCTOB, KaAK UMM YIPaBIATH?

Tema 2.3. JlonrocpoyHoe miiaHUPOBAHUE.

e A s

1. O6ocHyiiTe HEOOXOIMMOCTH JOJITOCPOYHOIO ITUIAHUPOBAHMSL.

2. B ueM cyTh XeCTKMX M TMOKHX TUTAaHOB?

3. UTo Takoe ropu30HTHI IUIAHUPOBAHMSI, YPOBHU IJIAHUPOBaHUsA?

4. B uem 3axmrouaercss IpUHIIMI OOIIET0 BEKTOpPa YPOBHEH IIaHUPOBAHUS?
5. B uewm 3akmirouaeTcsl NPUHLMI JEKOMIIO3ULIMM LENH?

6. Yem npolOiieMHAs CUTyalHsl OTIMYACTCS OT 3aJauHOM?

7. [lepeuncnuTe NpakTUYECKUE MPUHLIUIIBI IJITAHUPOBAHUS.

8. Yrto Takoe riodaigpHas NEKOMIIO3ULIUS Lenn?

9. KakoBbl cTaguu 10Ar0CpOYHOIO MJIAHUPOBAHUS?

10. Kak M3MeHUMBOCTh BHEIIHEH Cpeibl BIUSET HA IUIaH?

11. B uem 3akitouaercs MOHSATHE CTPATETHU?

12. B 4eMm cyTh MHCTpyMEHTa «CTpaTeruyeckas KapTOHKa»?

13. [ToueMy Ba)KHO Jiep>KaTh B IPUOPUTETE OIOIKETHPYEMBIE «HECPOYHbIE-BAKHBIE» Jiena’?

Tema 2.4. IHCTpYMEHTBI M METOJIMKU MOBBIIIECHUS 3(PPEKTUBHOCTU MCIOJIB30BAHUS BPEMEHHU.
B gem cyrp 0030pa 3a1a4 B TaiiM-MeHEIKMEHTE?

KakoBbl OCHOBHBIE HHCTPYMEHTHI CO3/1aHusl 0030pa?

UYro Takoe JpeBOBUIHBIE KAPThI?

KakoBbl BO3MOKHOCTH MCIOJIb30BaHUs UHPOTPAPUKOB B TaliM-MeHeIKMeHTe?
KakoBel npuHIunel paboTel ¢ nHGOpMaImeir B 063opax 3amaq?

B yem BaxHOCTH MpHOpETH3AIUH 3a/1a4, KAKOBBI KPUTEPUU TPUOPETHU3aLUN?
Ha3zoBure 0CHOBHBIE METO/BI PACCTAHOBKU IIPUOPUTETOB.

Nk LD —
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8. B yem cyrp 3akona [lapeto B TaliM-MeHEIKMEHTE?

9. KakoBbl KpUTEpUU NMPUOPUTETUZAIMH JCNT IO MATpUlle «IU3eHXayIpay?
10. Packpoiite npuauunsr ABC-xpoHOoMeTpaxa.
11. [TpuBenuTe npuMepsl cTpaTeruii W30aBIeHUs OT HaBS3aHHOM CPOYHOCTU U Ba)KHOCTH.

Tema 2.5. PammonanbHOe pacrpeneneHue paboueil Harpy3skd Kak OCHOBa ycmexa M 3¢ddexkTuBHON
paboTHLI.

1. Kak cBs3aHa paGoToCnocoOHOCTH YenoBeka ¢ buopurMamu?

2. B gewm 3akimrouarorcsi mpaBuiia opraHu3anud dPQGEKTUBHOTO OTIbIXa?

3. KakoBsl npuHiumne! 3¢(HekTuBHOTO cHA?

4. Kak ocyiiecTBUTh caMOHACTPOIKY Ha perieHue 3aaay’?

5. Kak opranuzoBaTh mpoliecc pemieHus] MEKUX HEMpPUSATHBIX 3a71a4?

6. Uro Takoe TBOpUECKasi JE€Hb?

7. Kak copmupoBaTe MoTHBaKI0 Ha 3PPEKTUBHOE pelIeHUe OOIBIINX TPYIOEMKUX 3a1ad?
8. Yro Takoe HIEHHTHOT, aBpaj, NEAJAiHBI, peVIaifHBl: KaKk 3TO CBA3aHO € 3()(eKTHBHOCTHIO
paboTs1?

9. B uem 3akimrouaeTcs METON «TPU TEIEKKU»?

10. B uem cyrh nenerupoBaHusl MOJTHOMOYMA?

11. KaxoBbl (hakTOpBI A€IerHpOBaHUs MOJTHOMOYHH, KAKOBA IJIaTa 3a JIEIEeTHpPOBaHUE.

12. KakoBbl THNHYHBIE Oapbephl JICJICTUPOBAHUS ITOTHOMOYHIA?

13. Kak nmenerupoBaTh 3¢(HEeKTUBHO?

Paznen 3. KopnopatuBHbIi TaiiM-MEHEIKMEHT.

Tema 3.1. CymHOCTb, POJb U YPOBHM CUCTEMBI KOPIOPATUBHOTO TalM-MEHEIKMEHTa. Bo3pacranue
CHUHEpPIUU OpraHu3aluy.

B yeM cyrb HagUHIUBUAYaTbHOTO YpoBeHs 3(deKkTuBHOCTH?

B gem 3akmtouaercss HEOOXOMMOCTh KOPITOPATUBHOTO BHEAPEHHS TaliM-MEHEIKMEHTA?
Kak Bo3HHMKaeT cuHepreTndeckuil 3¢ppekr oT COBMECTHOTO MCHOJB30BaHUs MHPOpMaUn?
[Iepeunciure ypoBHH KOPIOPATUBHOW CUCTEMBI TAWM-MEHEIKMEHTA.

[Tepeuncnure MOACUCTEMBI KOPIIOPATUBHON CHCTEMBI TalM-MEHEDKMEHTA.

Uro Takoe KOpHopaTUBHBIE TallM-MEHEI)KMEHT-CTaHapThI?

Kak Moser ObITh peaqn3oBaHa aBTOMATU3ALUs PYTUHHBIX MPOLECCOB?

Jlns1 4ero HykHa TMOJICHCTEMA BJIEKTPOHHOTO JTIOKYMEHTO0OOopoTa?

TeMa 3.2. lnarHOCTHKA U BHEAPEHUE HABBIKOB TailM-MEHEIDKMEHTA B OpraHU3alluy.

i

1. B uem 3akiiouarorcs HaBBIKM WHAMBUIYaJTbHOTO TalM-MEHEIXMEHTa?

2. HazoBuTe KOMaHIHBIE METOBI YITPABICHUS BPEMEHEM B PaMKax COTJIACOBAHHS PECYPCOB.

3. Kak mosxeT OBITh peamu30BaHO CHCTEMHOE HWCIIOB30BaHUE BCEro (YHKIIMOHAIA METOOB
TaiM-MEHE/KMEHTa Ha BCEX YPOBHSX OpraHU3aluu?

4. B uem 3akiarouaercss METOIMKA TaMM-MEHEIKMEHT-aTTECTAIH ?

[Ipumeps! [Ipaktuxkym (Ketic-3ananmii):

3ananue 1. Beinmucats Bce BO3MOKHBIE LIEHHOCTH YEJIOBEKa.

Uto Takoe neHHoctu denoBeka? CocraBbTe Haunbosee MOAPOOHBIN CIHCOK IIEHHOCTEHW YelOBEKa.
Kaxnyro neHHocts GopMmynupyiiTe OJHUM CIOBOM.

3amanue 2. OnpenenuTh CBOM IEHHOCTH U UX IMPUOPUTETHI IO METOAY BBIOOpA CIIOB-IIECKPUIITOPOB.
Huxe npuBoauTCS MacCHB CIOB-IECKPUIITOPOB C BHICOKOW CMBICIOBOW HArpy3koil.

BrarockI0HHOCTE YMEPEHHOCTh CHPABEAJIMBOCTh JOCTHKEHHS HPUPOJA CEMbs HEXKHOCTb TOPSIOK
NPOUICHHE YPaBHOBEUIEHHOCTh CTPacTh JApyxkO0a MNPUHAMICKHOCTh K KOMY-THOO CIOKOWCTBUE
paccyaka ImeApocTh 3a00Ta urpa OJaroJapHOCTb COTPYAHHYECTBO TPECTHXK CUACThE COCTPAJAHUE
OpU3HaHHE 3J0pPOBbE KOHKYPEHIMSI yBa)XCHHME YHIDKEHHE  B3aMMOJCICTBHE  OEe3MSATEKHOCTD
HE3aBHCUMOCTh TBOPYECTBO BOJIHEHHE OTBETCTBEHHOCTh JECHBIW Bepa MPUKIIOUEHHUS OTKPBITOCTD
TMOKOCTh TOJUIMHHOCTh MapTHEPCTBO CBOOOJAa KpacoTa TEpPIIEHHE BECENIbe TOBAPHILECTBO YHOPCTBO
UCKPEHHOCTh BBI30B YJIOBOJIBCTBUE POCT MPEJAHHOCTh KAYECTBO TapMOHMS KOMIIETEHTHOCTb Pa3iyMbe
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YECTHOCTh BKJaJ O€30MacHOCTh IOMOp OTBara YCIYKIUBOCTh YHCTOCEPACUYHOCTh BIOXHOBEHHE
PEIIUTENBHOCTh CTA0MIBHOCTh MHTYHITUS MPUBSI3aHHOCTh yCIEX PajgocTh d(PPEKTUBHOCTH TEPIUMOCTh
3HaHME TIOHMMaHHE JIOBepUe TNPUOOpEeTeHHe 3HAHUN MPEBOCXOJACTBO OJAroCOCTOSIHHE BEPHOCTh
JO0OTBITCTBO AYXOBHOCTbH IIEIOCTHOCTh Pa3BUTHE CTAaTyC ydacTHE AMCLUIUIMHA padoTa B KOJJIEKTUBE
no0poTa MPOAYKTUBHOCTh TPAAMIIMU JIMJEPCTBO BIACTh pazHOOOpa3ue Jr000Bb SHTY3UA3M MYAPOCTb.
Ha mepBoMm »stame BbIOepuTe T€ CIOBa, KOTOpPHIE BaM OJIM3KHU, HPABITCS, KOTOPHIE HAXOJAT y Bac
oTKIKMK. Ha BTOpoM »Tame BeIOepuTE M3 MOJYYEHHBIX HA TMepBOM dTamne cioB 10 cambix BakHBIX. Ha
TpeTheM dTarne cokparutre 3TH 10 cioB 10 6 U pamwxkupyiTe mo npuopurtery. Ha uerBeprom sTame
MIOCTaBbT€ B COOTBETCTBHE K MOJIYYEHHBIM CJIOBaM II€HHOCTH. HekoTopble cl1oBa MOTYT BBHIpa)KaTh
KOHKPETHYIO [IEHHOCTh camMu 1o cebe. [IpoaHanm3upyiite IMONydeHHBIE IIEHHOCTH, J00aBbTE
HEIOCTAIOIIUE, B Cllydae HEOOXOIUMOCTH.

[Tpumepbl TecTOBBIX 3aaaHuil (2 cemecTp):

Paznen 1. DddexkruBHOE TIeNENIONAraHue.

1. [ToueMy HEBO3MOKHO «YIPABIISATHY BpEMEHEM?
VYIpaBisATe BpEMEHEM BO3MOKHO;

[ToTomy 4TO BpeMsi TeUeT HE3aBUCHMO OT Hac;
VYrpaBisiTh MOKHO COOOM, a HE BPEMEHEM;

MOKHO pacTsIruBaTh/CKUMATh BPEMSI;

2. TaliM-MEHEPKMEHT 110 CYTH SIBJISIETCSl «YIPABICHUEM BpPEMEHEM»
HesepHo;

BepHo;

3. CKOJIBKO OCHOBHBIX CYHIHOCTHBIX pa3feiioB TaM-MEeHEeIKMeHTa?
2;

3;

4;

5;

4, B yem 3akmrodaeTcs IIEHHOCTh HAaBBIKOB TalM-MEHEIKMEHTa?

B yHuBepcanbHOCTH TPUMEHEHUS TIOCIEIHUX B JIIOOBIX Cdepax NesTeTbHOCTH;

B cucremHoM moBbIieHUH 3G (HEKTHBHOCTH JEATEILHOCTH YelIOBEKa/OpraHU3allNy;

B moBbIIEHNN 0CO3HAHHOCTH KaK B JJMYHOW TaK U MPOQPECCHOHATBHON NesITeTbHOCTH;
B noBbleHnn pe3ysbTaTUBHOCTH MPOJIIOCEPCKON JIEATEIbHOCTH;

5. HepapXn4HOCTh B CHCTEME TaliM-MEHEPKMEHTA 3aKII0YacTCsl B!

[NocnenoBaTenbHON MOAYMHEHHOCTH JICHCTBUH 3a7a4aM, KPaTKOCPOUHBIM, JTOJITOCPOYHBIM IIETISIM;
3aBUCHMOCTH JIOJTOCPOYHBIX II€Iel OT MOTPEOHOCTEH JTMYHOCTH/OpPTraHU3aIiHT;

3aBUCUMOCTH MOTPEOHOCTEH OT LIEHHOCTEW JTMYHOCTH/OpPraHU3aIHu;

[TocenoBaTebHOM — UCIIOJIB30BAHUHM  B3aMMOCBS3aHHBIX METOJOB TOBBIICHHA S(PPEKTUBHOCTH
NeSITebHOCTH;

Tewmbl noknanoB (1 cemectp)

TaliM-MeHEIKMEHT KaK CHCTEMA.

IlenHoCTH, MUCCHS, KIIOYEBBIC 00JIACTH KU3HH, leJIerojaraHue.

«Life management» 1 >KU3HCHHBIC IIEIIH.

Bpemsi kak HEBOCIOJIHUMBII pecypc.

[Tormotutenu BpeMenu. CriocoObl MUHUMU3AIMK HEI(PPEKTUBHBIX PACXO0B BPEMEHH.
XpOoHOMETPAXK KaK CHCTEMa ydyeTa M KOHTPOJSl pacxoJ0B BPEMEHHU.

Ananmu3 muaHO# d(PPEeKTHUBHOCTH.

IInanupoBaHue nHs.

PN kD=
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9 Omnpenenenne NPUOPUTETHOCTH JOJITOCPOYHBIX LIEIEH.

10. I'pamoTHOE pacrmipenenenre pabodeil Harpy3Ku Kak OCHOBa ycriexa W d()QPeKTUBHONU pabOTHI.
11. TallM-MEHEIPKMEHT B IIPOrpaMMe KOPIIOPATUBHOIO YHHBEPCHUTETA.

12. Junarnoctruka u arrecranus TM-HaBBIKOB.

13. Meronuka TM-arrecraunn Kopnopartusaeie TM-cTannapTsl.

14. Hamnpasienns nanpHEHIINX HCCIIEI0BAHUM.

15. [TnanupoBanue Ha MS Outlook.

16. XpoHOMETPAXK Kak MepCcoHAIbHAs CUCTEMA ydeTa BPEMEHHU.

17. [InanupoBaHue.

18. O0630p 3a1a4, €ro posib B IPUHATUN PELICHUN

19. [Tpuoputersl. OnTUMU3aLUs PACXOI0B BPEMEHHU.

20. TexHONIOTHM AOCTIDKEHHS Pe3yJbTaTOB: pacmpesaeneHue padoueil Harpy3ku u 3¢ (deKTHBHAS
CaMOMOTHBALHUS.

21. KopnopaTuBHbIN TalilM-MEHEKMEHT.

22. Komnblorepuszanus TaiiM-MEeHEIKMEHTA.

6.3. OneHo4HbIe cpeACTBA JJIsl MPOMEKYTOYHOH aTTEeCTANMHA
Bomnpocs! k 3aueTy 1o AuCHUIUIinHE « TailM-MEHEIKMEHT):

1. TaliM-MeHEDKMEHT Kak cuctemMa. OCHOBHBIE CYIIHOCTHBIE pa3/ieibl TaliM-MEHEIPKMEHTA.

2. [leHHOCThP HaBBIKOB TalM-MEHEKMEHTA. VepapXu4HOCTh M MacCHITaOMPYyeMOCTh CHCTEM
TaliM-MEHEKMEHTA.

3. Hcropuueckne 53Tambl BO3HUKHOBEHHS M Pa3BUTUS TaillM-MeHeIkMeHTa B Poccum u 3a
pyoexoMm.

4. [IpoakTUBHBIM M PEAKTHUBHBIA MOAXOJbI K KU3HU, METOJbl CMEHBI PEAKTHUBHOIO IOBEIICHUS
Ha MPOAKTUBHOE.

5. [leHHOCTH KaK OCHOBA LIEJICTIONAraHusA: UepapXusi, METOAbl ONPEEICHUS [IEHHOCTEH.

6. CBs13b IICHHOCTEH, 1IeJIeH, PeCypcoB U OOS3aHHOCTEH.

7. JInunas muccus.

8. KitoueBbie 00nacTé KM3HM M LEMH. MeETOIbl BBISBICHUS W CTPYKTYPU3ALMHM  KITFOUEBBIX
oOnacTel KU3HHU.

9. [IpaBuna u Kputepuu LeIenoJaraHus.

10. Cucrema benmxamuaa ®@paHkinHa B 00JaCTH TallM-MEHEKMEHTA.

11. IleHHOCTP BpEMEHM B CpPaBHEHMM C LIEHHOCTBIO Jpyrux pecypcoB. lloncuer kanurana
BpPEMEHHU.

12. XpOHOMETpaXK KaK CHUCTEMa ydeTa M KOHTpPOJS pacxoAoB BpeMeHU. OmnpeneseHue MOHSTHS,
CYTb, 3aJ]a4H.

13. Amnanus muuHoit 3¢ dexruBHoCcTH. Knaccudukanms pacxoaoB BpeMEHH.

14. [Hornoturenn BpemeHu, ux BuIbl. CHocoObl MHUHHMHU3ALMU HEIPPEKTUBHBIX PACXOJIOB
BPEMEHU.

15. [Tonyyenne wuHpopManuu o006 d3(PEeKTUBHOCTH UCHOIb30BaHUS BpeMeHu. Kpurtepun
KOJIMYECTBEHHON M Ka4€CTBEHHOW OLIEHKU MCIIOJb30BaHUs BPEMEHHU.

16. OntuMm3anus HCHOJb30BaHUs BpeMmeHH. llepedopmynmupoBanue 1ieeld Ha OCHOBE
XpOHOMETpaxa.

17. ['opu30HTHl IUIAaHMPOBAaHHUS, YPOBHHU IIJIAHUPOBAHUWSA, NPHUHLMIBI IJIAaHUpOBaHUA. Metoauka
JEKOMIIO3ULIUU LEIIH.

18. Oco0EHHOCTH JOJITOCPOYHOTO TIaHWpOBaHUA. [oOanpHas aexommosunus nenu. Cramuu
JOJITOCPOYHOTO IIAHUPOBAHUS.

19. Oco0eHHOCTH KPAaTKOCPOYHOTO IUIaHUpOBaHUS. HCTpyMEHTHI 7S MJIaHUPOBAaHUS HENENU U
JTHSL.

20. KoHTekcTHOE MmiIaHupOBaHHE.

21. OTnuuns npoOIeMHOM CUTyalluu OT 3aJaYyHOM.

22. IlonsTre cTpareruu. BinsHMe W3MEHYMBOCTH BHEIIHEW Cpelbl HA ILIAH.

23. [Tproputer OIOMKETUPYEMBIX «HECPOUHBIX-BAXKHBIX)» JEI.
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24, HpeeMCTBeHHOCTL CTPATCTUYCCKOT0, TOA0BOI'0, HEACIBHOI'O U JHCBHOT'O IIJIAHOB.

25. Crneunguka *ecTKo-ruOKOro MjIaHUPOBAHUS.

26. Ocob6enHocTr 3P PEeKTUBHOTO MIAHUPOBAHUS BCTPEY, COBEIIAHHH.

27. [TpyHIMIBI TUTAHUPOBAHMS JTHSL.

28. [ToHaTne KOHTEKCTa, KakKOBBbl THUIIOBbIE BHJbl KOHTEKCTOB, KAapTOUYKH KOHTEKCTOB,
yIpaBJIEHUE MMH.

29. Cucrema 11aHUpOBaHMS HA OCHOBE METOJIa CTPYKTYpUPOBAHHOTO BHUMAaHMS.

30. Cyrp 0030pa 3amau B TaitM-MeHekMeHTe. OCHOBHBIE TIOHSATHS U ompeaeneHus. [IpuHInIBI
paboTel ¢ nHpOpMaIueil B 0630pax 3amad.

31. WuctpymenTsl co3mganust o03opa. KoHTposnbHble cnucku. JIByxMepHble TIpadukd Kak
UHCTPYMEHT IUTAHUPOBAHUS U KOHTPOJIS B TaM-MEHEIKMeHTe. J[peBOBUAHbIE KapTHI.

32. CyTb, OCHOBHBIE CIIOCOOBI U METO/Ibl PACCTAHOBKU MPHUOPUTETOB B TallM-MEHEI)KMEHTE.

33. Omnpenenenue NPUOPUTETHOCTH JAOJITOCPOYHBIX IHeneil. OrmnpeneneHne NPUOPUTETHOCTH
TEKyIIHUX 3a7ad.

34. 3akoH Ilapero. Mcnonb3oBanue Ilpunnuna 80/20 nmpu opraHu3anuy IUIAHUPOBAHUS JIUYHOTO
BPEMEHU.

35. W36aBnenne OT HaBA3aHHOW CPOYHOCTH M BaxxHOCTU. [Ipumepbl cTpaTernii u30aBiIeHUS OT
HaBSA3aHHOW CPOYHOCTH U Ba)KHOCTH.

36. ABC-xponomerpax. [Ipuopuresanus 3ajad Ha 3Tane ydyera pacxoAoB BpeMmeHH. [IpuHuuIBI
ABC-xponomerpaxa.

37. PanmonaneHoe pacnpeznenenue paboueil Harpys3KH.

38. Merompl, ciocoObl CAMOHACTPONKH Ha peIlIeHue 3a7ad. TBOpUecKas JICHb.

39. CamomoruBanust Ha 3((EeKTUBHOE pelleHne TPyAOeMKUX 3a7ad. PemieHue Menkux
HENPUATHBIX 3a/]a4.

40. Bo3mokHOCTH MCcnosib30BaHus WH(POTPaPUKOB B TAM-MEHEKMEHTE.

41. BaxxHocTh mpuoperuzanuu 3aAad, KpUTepuu INpuopeTusanuu. Kpurepun npuopuTeTU3anuu
JIe] 0 MaTpulle «Di3eHxayspay.

42. PaboTtocnocobHOCTh yenoBeka, cBsi3b ¢ Ouoputmamu. [IpaBuna opranmzanmu 3¢dexkruBHOTO
otabixa. [IpuHmnel 3¢ eKTUBHOTO CHa.

43. MortuBanus Ha 3¢ dekTuBHOE penieHrne OONBIINX TPYIOSMKHUX 3ajad.

Teopernueckre BONPOCH! K IK3aMEHY

1. TaiiM-MeHeKMEHT Kak cucteMa. OCHOBHBIE CYIIHOCTHBIC pa3/ieiibl TaiM-MEHEIKMEHTA.

2. IleHHOCTh HAaBBIKOB TalM-MEHEIKMEHTa. MepapXu4HOCTh W MacmTaOupyeMOCTh CHUCTEM
TalilM-MEHEKMEHTA.

3. Hcropruueckue 3Tambl BO3HUKHOBEHHS WM DPa3BUTHs TaliM-MeHekMeHTa B Poccum u 3a
PYOSIKOM.

4. [IpoakTuBHBIA U PEAKTUBHBIM MOAXOABI K JKW3HH, METOJbI CMEHBI PEAKTUBHOIO MOBEICHUS
Ha IIPOAKTUBHOE.

5. [leHHOCTH KaK OCHOBA LIEJIEMOJIATaHUs: UEePAPXUSI, METObI OMIPENETICHUSI LIEHHOCTEH.

6. CBs13b IICHHOCTEH, 11eJIeH, pecypcoB U 00S3aHHOCTEH.

7. JInunas muccus.

8. KitoueBble 00nacTé KM3HM M LENU. METOABI BBISBICHHUS U CTPYKTYPU3ALMU KITFOUEBBIX
obnacre KHU3HH.

9. [IpaBuna u KpUTepUn LEIENOJIaraHusl.

10. Cucrema benmxamuna @paHKiIMHA B 00JaCTH TaliM-MEHEIKMEHTA.

11. [leHHOCTP BpeMEHM B CpPaBHEHMHM C ILIEHHOCTBbIO Jpyrux pecypcoB. Iloacuer kamnwurana
BpEMEHHU.

12. XpOHOMETPAXK KaK CHCTEMa ydeTa M KOHTPOJS pacxoJoB BpeMeHu. OmpeneneHue MOHATHS,
CyTh, 3aJa4H.

13. Anamu3 nmuuHo#t 3 dextuBHOCTH. Knaccudukamus pacxo10B BpeMEHH.

14. [Mornoturenu Bpemenu, ux Buibl. CrocoObl MHUHUMHU3AIUHA HEIPPEKTUBHBIX PACXOJIOB
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BPEMCHU.

15. [Tonyuenne wuHpopManuu o006 3(PPEeKTUBHOCTH UCHOIb30BaHUS BpeMeHu. Kpurtepun
KOJIMYECTBEHHON M Ka4€CTBEHHOM OLIEHKU MCIIOJb30BaHUS BPEMEHHU.

16. OntuMuzans HUCHoJIb30BaHUs BpeMmeHH. llepedopmynupoBanue 1eed Ha OCHOBE
XPOHOMETpaxa.

17. ['OpHU30HTHI NJIAHUPOBAHHUS, YPOBHHM IUIAHMPOBAHMS, NMPHUHLMIBI IJIAHUPOBaHUA. MeToauka
JEKOMITO3UIIUU TEIH.

18. Oco0eHHOCTH JOJITOCPOYHOTO TIaHUpOBaHUA. [noOanpHas aexommnosunus uenu. Craauu
JOJITOCPOYHOTO TUIAHUPOBAHUSI.

19. Oco0eHHOCTH KPAaTKOCPOYHOTO IUIaHUpOBaHUS. HCTpyMEHTHI 7Sl MJIaHUPOBAaHUS HENENU U
THSL.

20. KoHTekcTHOE MmiIaHupOBaHHUE.

21. OTnuuus TpoOIEeMHON CUTYyallMd OT 3aJaYHOM.

22. IlonsTne cTpareruu. BinsHue W3MEHYMBOCTH BHEIIHEW Cpelbl HA ILIAH.

23. [Tproputer OHOMHKETUPYEMBIX «HECPOUYHBIX-BAXKHBIX) JIEIN.

24. [IpeeMCTBEHHOCTh CTPATErMUECKOr0, TOJA0BOI0, HEJIEIBHOIO U JHEBHOI'O IUIAHOB.

25. Crneuunguka KecTKO-TuOKOTo MIaHUPOBAHUSI.

26. Ocob6ennoctr 3P PEeKTUBHOTO MJIAHUPOBAHUS BCTPEY, COBEIAHHIA.

27. [IpuHUIMOBI IITAHUPOBAHUA JTHSL.

28. [loHsiTHE KOHTEKCTa, KAKOBbl THIIOBbIE BHJbl KOHTEKCTOB, KapTOUKH KOHTEKCTOB,
yIpaBJIEHUE HMH.

29. Cucrema IUIaHHPOBAaHMSI HA OCHOBE METOJA CTPYKTYPUPOBAHHOTO BHUMAaHUS.

30. Cytp 0030pa 3a1au B TaliM-MeHekMeHTe. OCHOBHBIE MOHATUS U omnpeaeneHus. [IpuHIMIBI
paboThl ¢ nHpOpMaIMeil B 0030pax 3amad.

31. HNHcTpymenTsl co3manus 0030pa. KoHTposbHBIE CHHUCKH. JIByXMepHBbIE TpaduKH Kak
MHCTPYMEHT IJIAaHUPOBAHUS M KOHTPOJS B TalM-MEHeKMeHTe. [[peBOBHUHBIE KapThl.

32. CyTb, OCHOBHBIE CIIOCOOBI U METOJIbI PACCTAHOBKH MPHOPUTETOB B TailM-MEHEI)KMEHTE.

33. OnpeneneHue NPUOPUTETHOCTH JOJATOCPOUHBIX TIiened. OmnpeneneHue MNPUOPUTETHOCTH
TEKyIIHUX 3aad.

34. 3akon Ilapero. Mcnonp3oBanue Ilpunnumna 80/20 mpu opraHu3anuy IUIAHUPOBAHUS TUYHOTO
BpPEMEHHU.

35. N36aBnenne OoT HaBS3aHHOW CPOYHOCTH W BaxXHOCTH. [Ipumepsl cTpaTerwii M30aBIeHHUS OT
HaBSA3aHHOW CPOYHOCTH U BaXKHOCTH.

36. ABC-xponomerpax. [Ipuoputesanus 3axay Ha 3Tane ydyera pacxoJoB BpeMeHH. [IpuHIumbI
ABC-xpoHoMmeTpaxa.

37. PannonansHoe pacnpezenenue padodeil Harpys3Ku.

38. MeTtopl, CIOCOOBI CAMOHACTPOMKHK Ha pelieHue 3aaad. TBopueckas JICHb.

39. CamomoruBanmst Ha d((EeKTUBHOE peUIeHHe TPYAOEeMKUX 3a7ad. PemieHue Menkux
HEMPUATHBIX 3a]a4.

40. BosmokHocTH Mcnonb30BaHuS UHPOTpaUKOB B TaiiM-MEHEHKMEHTE.

41. BaxkHocTh mpuopeTusanuu 3anay, KpUTepUH Mpuoperusanuu. Kputepun nmpuOpHUTETHU3ALNUU
JIeNl IO MaTpule «Ih3eHxayspay.

42. PaGoTocrocoObHOCTh YenmoBeka, cBsa3b ¢ Omopurmamu. [IpaBuna opranmzanuu 3¢ EGHEKTHBHOTO
otabixa. [IpuHimmnel 3¢ GEeKTUBHOTO CHA.

43. MotuBanus Ha 3QdeKTUBHOE pelieHrne OOJBIINX TPYAOEMKUX 3a/ad.

44. JlenerupoBanue TOJHOMOYHWH, (AKTOPBI JENETHPOBaHMA  IOJHOMOYMMA, IulaTta 3a
JIeNIerTipOBaHKe, TUITMYHbIE Oapbepbl, MPUHIMIBI YPPEKTUBHOTO JIEIETHPOBAHUS.

45. KitoueBble HaBBIKM W MPUHLIHUIBL A3PPEKTUBHOCTH, PUMEPHI MOJIE3HBIX MPHUBBIYEK, YMEHUH.
46. [IpUHIMIIBI KOMITBIOTEPU3ALMK TaIM-MEHEIP)KMEHTA.

47. Koopaunanust 1e10Bo# aKTUBHOCTH C KOJUIETaMM.

48. Heo6xoauMocTs  KOPHOPAaTUBHOTO BHEAPEHUs TallM-MeHemkMeHTa. CHHepreTHYecKuit

3¢ GEKT OT COBMECTHOTO HCIOJIb30BaHUS MH(OPMAITUH.
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49. YPOBHM KOPIOPaTUBHOM CHCTEMBI TalM-MEHEIKMEHTA.
50. IToncucremsl KOPITIOPATUBHOM CHCTEMBI TalilM-MEHEKMEHTA.
51. KopriopatuBHbIE TaliM-MEHEIKMEHT-CTaHAAPTHL.

HpaKTI/I‘leCKI/Ie BOIIPOCHI K 3a4UCTy MO JUCHUIIJIMHE «TanM-MeHEIKMEHT

1. Uro apdexTuBHee: Kpyr 3a00T MeHbIe Win Oojbiie kpyra BiusHua? [Touemy?
2. Kakue cymiecTBylOT METObl CMEHBI PEAKTUBHOIO MOBEIECHUS HA MPOAKTUBHOE?
3. [aiite onpeneneHue LIEHHOCTEN YEIOBEKA, PACKPOUTE UX UEPAPXHUIO.

4. Ilepeuncnure METOABI ONPENEICHUS LIEHHOCTEM.

5. B 4em cymmHOCTh TEXHHKH Tepexojia OT MOBCEAHEBHBIX 3a7a4 K IEHHOCTAM?

6. Kak BbII€TUTH HaBsI3aHHBIC IIEHHOCTH?

7. B 4em cBs3b IIeHHOCTEH, 1Ieeid, pecypcoB U 00sS3aHHOCTEH?

8. Uro Takoe au4Has MUCCHS?

9. B yem 3akmrouaercs MOHSTHE KIIOUEBBIX OOMacTei >Ku3HU?

10. KakoBbl MeToAbl BBISBICHUS M CTPYKTypU3alUH (IEKOMIO3UIMH) KIIIOUEBBIX oOOsacreit
xu3Hu? YTo Takoe riiaBHas (reHepalibHas) 1eNb?

11. B uyem 3akirouaercss mocienoBarenbHas (CUTyallMOHHAsl) KOHLIEHTPALMs Ha MPUOPUTETHBIX
KJIFOUEBBIX 00acTAX JKU3HU.

12. Kak ocymiecTBuTh MoJCUeT KanuTana BpeMeHu?

13. Kak monyauts nndopmanuio 06 3¢(HEeKTUBHOCTH HCIOIb30BAHUS BPEMEHH?

14. Kak ontumusupoBaTh UCHOJB30BaHNUE BPEMEHU?

15. Yro Takoe ororpadust pabouero aHs?

16. Ilepeuncnure 3Tanbl TEXHUKA MOJHOTO XPOHOMETPAKA.

17. KakoBbI KpUTEpHM KOJWYECTBEHHON M KAa4ECTBEHHOW OIICHKU BpEMEHHU?

18. Kak ocymectButh nepedopmynrpoBaHue Iele Ha OCHOBE XpOHOMETpaxka?
19. B uem 3akmrouaercss IpUHIIMI OOIIET0 BEKTOpa YPOBHEH TIaHUPOBAHUS?

20. B uem 3akmtouaercs MpUHIUI AEKOMIO3UIIUN 1ETH?

21. B dem 3aknrouaercss MOHSATHUE CTpATErHu?

22. B uem cyrb MHCTpyMEHTa «cTpaTermueckasi KapTOHKa»?

23. PackpoiiTe NpuHIMIBI TUIAHUPOBAHUS THS?

24. Packpoiite moHsATHE KOHTEKCTa, KAKOBBI TUIIOBBIE BUbl KOHTEKCTOB.

25. KakoBbl BO3MOKHOCTH HCIOJIB30BaHUsSI HHPOTPAPUKOB B TaliM-MEHEKMEHTE?
26. KakoBel npuHIMIBl paboThl ¢ nHGOpMaIei B 0063opax 3amaq?

27. B uem 3axmrouarorcs mpaBuiia opraHu3anuu 3PpQGEeKTUBHOTO OTIbIXa?

28. B uem 3akimrouaeTcsi METO «TPU TEIEKKU»?

29. B dem cyTh aenerupoBaHHs MOJTHOMOYHUNA?

[TpakTyeckue BOMPOCH! K 3K3aMEHY MO JUCHMIUIMHE « TalM-MeHeKMEHT»:

B 4em cyrb HaIMHAWBUAYAJIHHOTO YpOBEHS A(PPEKTUBHOCTH?

B uyem 3akiroyaercss He0OOXOAMMOCTb KOPIIOPATUBHOTO BHEAPEHUS TalM-MEHEIKMEHTa?
Kak Bo3HHMKaeT cuHepreTndeckuii 3pekrT oT COBMECTHOTO HMCIOIB30BaHMs MHPOpMAIn?
[Tepeunciute ypoBHM KOPHOPATUBHOM CHCTEMbI TalM-MEHEIPKMEHTA.

Ilepeuncnure MoACUCTEMBI KOPIIOPATUBHON CUCTEMBI TaM-MEHE)KMEHTA.

Yro Takoe KOpIOpaTUBHbIE TaliM-MEHEKMEHT-CTaH1apThl?

Kak Moer ObITh peaqn30oBaHa aBTOMATU3AIUs PYTUHHBIX IPOLIECCOB?

Jlis 4ero HyXHa HOJCHCTEMa IEKTPOHHOIO JOKyMEHTOoOopoTa?

9. B uem 3akirouaroTcsi HaBBIKM MHIMBUAYAJIBHOTO TalM-MEHEIKMEHTA?

10. Ha3zoBuTe KOMaHHbIE METO/Ibl YIIPABIEHUSI BPEMEHEM B paMKaX COITIACOBAaHHS PECYPCOB.
11. Kak MoxeT OBITH peamn30BaHO CHCTEMHOE HCIIOJIb30BaHUE BCEro (hyHKIMOHANIAa METO/I0B
TallM-MEHE)KMEHTa Ha BCEX YPOBHSX OpraHU3aLluu

i A e
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6.4. bajibHO-pellTHHIOBAsA cHCTEMA

OneHka ycrneBaeMOCTH C MpPHUMEHEHHEM OallIbHO-PEHTHHTOBOM CHUCTEMBI 3aKJIIOYAaeTCs B
HAaKOIJICHUU oOy4aromuMucss OalsIoB 3a aKTUBHOE, CBOCBPEMEHHOE U KAaueCTBEHHOE Y4acTHE B
OTIpeNIeNIeHHBIX BUIAaX Y4eOHOW IeATETbHOCTH W BBINOJHEHHE Y4eOHBIX 3aJaHUi B XOJE€ OCBOCHHS

IVCIUILIAHEI.
Kommgectso 6amnos Komuuectso
N bannst
KoHkpeTHbIe BUIBI OLICHUBAEMOH JIEATEIIEHOCTH 3a 1 dakr (Touky) (akToB (TOYEK) (Maxcimym)
KOHTPOJIS KOHTPOJIS ™
Cemectp 1
O0s3aTenpHas ayTuTOpHas padoTa
AxTuBHas pabora Ha 3aHsTHH (Bompocsl st oGcyxneHui, 3 3 24
IIPAKTUKYM)
[Mocermenue yueOHOTO 3aHATHS 1 24 24
O0s3aTenbpHAs caMOCTOSITeNIbHAS paboTa
3ammra goKiana 22 1 22
JlonosHUTENEHAS ayTUTOpHAs M CaMOCTOATeNbHAs padoTa (IpeMHaNbHbIe OaJITH)
BricTynnenne Ha KOH(GEPEHIUH 10 TeMe JUCIUILINHEL 5 1 5
VYdyacTne B TBOPYECKOM KOHKypce ((ecTHBase) 1o TeMme 5 1 5
JUCIUIIIHHBI
HUTOI'O B paMKax TEKyILEr0 KOHTPOJISL 70 6amoB
HUTOT'O B pamKax NpOMEXYTOUHON aTTeCTallui 30 6amioB
BCETI'O no aucuuIiize 3a ceMecTp 100 6amoB
Cemectp 2
Obs13aTenbHas ayniuTopHast paboTa
BrImonHeHne TeCTOBBIX 3aJaHuNi 6 1 6
[Mocemenve yueOHOTO 3aHATHS 1 16 16
AxTrBHas pabota Ha 3aHsATHH (Bompocsr s oOcyxneHui, 3 16 48
MIPAKTUKYM )
JlonosHUTENEHAS ayTUTOpHAst M CaMOCTOSATeNbHAs padoTa (IpeMHaNbHbIe OaJITH)
BrictyruieHne Ha KOHGEPEHIIUH 10 TeMe AUCHUTLTHHbI 5 1 5
VYdyacTne B TBOPYECKOM KOHKypce ((ecTHBasie) IO TeMme 5 1 5

JUCHUITIIINHBI

NTOI'O B paMKax TEKyIIero KOHTPOJISL 70 6amoB
HUTOI'O B paMkax mpoOMEXYTOYHOH aTTeCTaI[KI 30 6amioB
BCET'O no nucuuIigHe 3a CeMeCTp 100 6ammos
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HTorosasi oleHKa MO AMCLUIUIMHE BBICTABISETCS Ha OCHOBE HAKOIUIEHHBIX OaJIoOB B XOj€
TEKYILEro KOHTPOJIS U MPOMEXYTOYHOW aTTeCTal[Mi B COOTBETCTBUU C TAOJIMIICH:

CucremMa ouLleHUBAHUS Pe3yJbTATOB 00y4YeHHs] MO NTUCHUILINHE

IlIkana no BPC OTMmeTKa 0 3aueTe Ouerika 3a DHIAMEH,
3a4yeT C OLEHKOM
85—-100 OTJIMYHO
70 — 84 3a4TEHO XOpOLLIO
56 - 69 YIIOBJIETBOPUTEIIHHO
0-55 HE 3a4TEHO HEYJOBJIETBOPUTEIBHO

20




7. YYHEBHO-METOANYECKOE, UH®OPMALIMOHHO-TEXHUYECKOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI

OOyuwaromyecss W3 4HWciaa JIMI C  OTPAaHUYEHHBIMH  BO3MOKHOCTSIMH  370POBbS
o0ecreynBaOTCs TMEYaTHBIMU M (WJIM) 3JIEKTPOHHBIMH 0Opa30BaTENbHBIMU pecypcaMu B (opmax,
aJalTUPOBAHHBIX K OTPAHUYEHUSAM UX 300POBbs.

7.1. JIntepatypa

1. VBanoBa, C. TaiiM-MeHEDKMEHTAa HET: TICHXOJOTHS JAPYKOBI CO BpPEMEHEM :@ MpPAaKTUYECKOE
pykoBojictBo / C. BanoBa. - MockBa : Anprnmaa [Ta6mumep, 2021. - 151 c. - ISBN 978-5-9614-
4141-3. - Tekcr : 31eKTpOHHBIN. — Pexum gocTyma: no noAmnucke.
https://znanium.com/catalog/product/1841918

2. TailM-MEHEPKMEHT : METOJWYECKHE YKa3aHWS [0 BBIMOJTHCHUIO TPAKTUYSCKUX —3aJaHHA.
Hamnpasnenune moaroroBkn — 42.03.04 «Tenesumenue» / coct.: Il. A. bymounwkoB [u ap.]. -
Cankr-ITerepOypr : CII6OIMKuT, 2020. - 32 c. - Tekcr : HemocpeCTBSHHBIH.
https://www.gikit.ru/lib/catalog

7.2. UHTepHET-pecypcehl
1. IMopran kopnopaTuBHOTO MeHemkMeHTa https://www.cfin.ru/

7.3. JInleH3MOHHOEe U CBOOOIHO pacnpocTpaHsieMoe NPOorpaMMHoe odecriedyeHue
Microsoft Office
7.4. lIpogeccuoHaibHbIE 0a3b1 JAHHBIX U HH(POPMALIMOHHbIE CIIPABOYHbIE CHCTEMbI

DOnextpouHbli kKatanor oubmuorexku CIIGIMKuT. https://www.gukit.ru/lib/catalog
DnekTpoHHas OMOIMoTedHast cucTemMa « AOykc-py». http://ibooks.ru

7.5. MaTepuaibHO-TEXHHYECKOe o0ecredyeHue

HaumeHoBaHUe cienUaJIBHBIX OcCHaIeHHOCTh CeNMAJbHbIX MOMeIleH! i U MoMelleHUil A5
NOMeleHMIl U IIOMeleHHil IS CaMOCTOATEIbHON padoThI

CaMOCTOATeIbHON PadoThI

YuebHas aynuTopus Pabouee mecTo npenogaBarens, 000pyI0BaHHOE KOMIIBIOTEPOM U

MYJIbTHMEIUIHBIM TPOEKTOpOoM. Paboune mecta obyqaromuxcs. Jlocka
(MHTEpaKTUBHAS I0CKA) W/MITH SKpPaH.

[Nomerenune a1 CaMOCTOATENEHOM Paboune Mecta oOygaroruxcs 000pyI0BaHHbBIE KOMITBIOTEPAMH C
paboThI 00yJaromMXCs MIOJIKIIFOYCHUEM K ceTH «HTepHeT» U JOCTYIIOM B 3JIEKTPOHHYIO
“H(POPMAIIIOHHO-00pa30BaTENBHYIO CPETy HHCTHTYTA.
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https://znanium.com/catalog/product/1841918
https://www.gikit.ru/lib/catalog

8. METOAUYECKHUE PEKOMEHJAIMU 110 OPTAHU3ALIUN OCBOEHUSA
ANCHUIIJIMHBI

3HauuTeNbHbIE pPE3epBbl IMOBBIMIEHUS 3()PPEKTUBHOCTH pabOThl OpraHM3alMM 3aKIIOYAIOTCS B
BO3MOJKHOCTH PalMOHAIU3ALUN HCIOJIb30BAHUS BPEMEHHBIX PECYpCOB COTPYAHUKAMH B IIPOLECCE
ee (PYHKIMOHUPOBAHMS, TMPUMEHEHHE NPUHLHUIIOB TalM-MEHEXKMEHTa Ha BHYTPU(UPMEHHOM
YPOBHE CIIEyeT pacCMaTpHUBaTh KaK KOMILJIEKCHBIN CIIOCOO TOCTUKEHUSI CHHEPTHU.

O¢dekTuBHOCT  pabOTHI  OpPraHW3alldd  COCTABISETCS W3  MHOXKECTBa  (DaKTOpOB,
JEUCTBYIOIIMX COBMECTHO, 4YTO JA€T pe3ylnbTaT AaHAJIOTUYHBIA MAaTEMaTU4YECKOMY CYMMHUPOBAHHIO
BEKTOPOB, JIONOJIHUTEIBHO INPU 3TOM CYIIECTBYET BO3MOXHOCTh BO3HHUKHOBEHHS CHHEPIETUYECKOTO
s dexTa.

B ycnoBusX CyIIECTBEHHOW KOHKYPEHLMH OpPraHU3allMM CTPEMATCS K MOBBIIICHUIO
3G GEeKTUBHOCTH (YHKLIIMOHUPOBAHUS CHUCTEMBI JIIOOBIMH CIIOCO0aMH, B 4YHCJIE KOTOPBIX MOXHO
BBIICJINTh: MAapKETUHIOBBIE MEpPBI, MOBBIIIEHUE IMPOU3BOJUTEIBHOCTH TPYZAA, CHUKEHUE H3IEPIKEK,
WCIIOJIb30BAHUE TEXHOJIOTMYECKUX M OPraHU3alMOHHBIX WHHOBALUM, NPUBOIALIMX K ITOBBILICHUIO
KayecTBa MPOAYKIMH M YCIYT, YBEJIWYEHHIO O0OpayMBaeMOCTH, HOPMbI MPUOBUIM U pEeHTaOeIbHOCTH
kanutana. [lpy STOM JaHHBIE MeEpbl YacTO MPHUMEHSIOTCS (parMeHTapHO, 0e3 TpUMEHEHHs
CUCTEMHOTO MOJX0/1a, YTO HE MO3BOJIAET ITOJHOCTHIO PEAIN30BaTh UX MOTECHIHAIL.

OyHIaMEHTATbHOW OCHOBOM JIIOOOTO W3 YKa3aHHBIX HAMpPaBICHUH W OJAHUM W3
JEMCTBEHHBIX MHHOBAIIMOHHBIX CHOCOOOB MOJY4YEHHUs 3HAYUTENILHOTO CHHEpreThdeckoro s@dexra u
MOBBIIICHHSI TOKa3aTenell A(p(EeKTUBHOCTH OpPTraHU3alMd MOXKET BBICTYNATh KOPIOpaTHBHAs CHCTEMa
TallM-MEHEPKMEHTA, BHEIPEHHE KOTOPOW SABJISETCS CYIIECTBEHHOW OPraHU3allMOHHON WHHOBAIUEH,
obnmamaromiel  3HAYUTENbHBIM  TOTEHIHAIBHBIM  COIMAIBHBIM W JKOHOMHUYECKHM 3 dekTom,
CBSI3aHHOM C Hay4yHO-0OOCHOBAHHBIM IIE€JIETIOJIaTaHUEM, pallMOHaIu3aluell BHYTPEHHUX IPOIIECCOB
OpraHu3alyy U MaKCUMaJIbHBIM UCII0JIb30BAHUEM BPEMEHHOTIO pecypca.

TallM-MEHEDKMEHT TMpeAcTaBiasieT co0OM CHCTeMy  VYIpaBJIEHUS LeENeNoJlaraHueM U
3¢ (GEeKTUBHOCTBHIO MCIOJIB30BaHMsI BPEMEHHOI'O pecypca B Hpoliecce JBUKEHHUS K LEIsIM JH0O0ro
ypoBHs. KopropaTuBHBIA TallM-MEHEIKMEHT MOJKET SIBISATHCS IMOJCUCTEMON KOMIUIEKCHOW CHUCTEMBI
1O yHpaBJeHUIO 3()(HEKTUBHOCTHIO U KAUE€CTBOM IPOLIECCOB OPTaHU3ALHH.

[Hupokoe pa3HOOOpa3ue KOHKPETHBIX METOAMK TalM-MEHEIXKMEHTa  Ilier1ecoo0pa3Ho
UCIIOJIb30BaTh Ha 0aze MpPHUMEHEHUs CUCTEMHOrO MojAXxoJa B MaciuTabe Bceld OpraHu3aluu, 4To
BBI3bIBAET  3HAYUTENbHBIM  CHUHEpPreTM4ecKuid  >PQeKT, BO3HUKAIOIIUMN  Mpexae BCero  OT
paloHanu3alid COBMECTHOTO HCIIOJIb30BaHMST HH(OpPMAIMK, TOBBIIICHUS WHIUBUAYAILHOTO U
KOMaH/IHOTO Ka4ecTBa TPYyAa U €ro MPOU3BOIUTEIbHOCTH.

Cucrema  TallM-MEHEI)KMEHTa  MOXET  paccMaTpUBaTbCd  HA  MHAMBUAYAIBHOM,
KOJUJIEKTUBHOM U BHYTPU(GUPMEHHOM YpOBHSAX. B CBSI3M € 3TUM MOKHO TOBOPUTH COBOKYIHOCTHU
3HAHUU VHIUBUYaJILHOTO TaliM-MEHEKMEHTA; KOJUUIEKTUBHOTO TaM-MEHEI)KMEHTA;
BHYTpU(PHUPMEHHOTO TaliM-MEHEKMEHTA.

[Ipy >TOM WHOUBUAYANbHBIM TalM-MEHEIKMEHT TMpPH YCIOBUU J0OaBiIeHHUS (GYHKIUU
LEJIENIOJIATaHUsI MOXKET OBITh OTOKIECTBJIEH C CAMOMEHEI)KMEHTOM M BKJIIOYAET HABBIKU JIMYHOMU
3¢ (HEeKTUBHOCTH, KOJUICKTHBHBIA TaM-MEHE[KMEHT (B paMKax OTJeNa) BKII0YaeT KOMaHIHBIC
METO/ABl  yIPaBICHUS BPEMEHEM B pPAMKax CONIACOBAHUSA PECYpPCOB B  MOJAPA3JECICHUSAX,
KOPIIOPATHBHBIA TallM-MEHEIX)KMEHT (B paMKax Bcel OpraHM3alMOHHOW CTPYKTYphI) BKIIOYAET
CHCTEMHOE HCIOJb30BaHUE BCEro (YHKIMOHANA METOJOB TailM-MEHEKMEHTa Ha BCEX YPOBHSX
OpraHM3AIMH U CBSA3aH C MAaKCUMAJIbHBIM HCIOIb30BAaHUEM CHHEpreTHuYecKoro 3¢ dekra.

[lpu  >rom nmuHas d3¢ddexkTuBHOCTF  (CAMOMEHEIKMEHT, HWHIWBUAYAJIbHBIA  TaiiM-
MEHEJDKMEHT)  sIBJsieTcss 0a30BbIM  yYpOBHEM MOCTPOCHHUS BHYTPUGMUPMEHHONW  CHCTEMBI, U
COTPYOHHKH, OCOOEHHO YIPaBIIEHUYECKOTO THIA, JOJDKHBI HMMETh COOTBETCTBYIOIINE  HAaBBIKH,
(hopMHUPOBaAHUIO KOTOPHIX MOCBSIIEHO O0IBIIOE KOTUIECTBO TUTEPATYPHI.

B wyacTHOCTHM, COTpYIHMKHM JOJDKHBI OCO3HABaTh pOJIb CUCTEMBI TalM-MEHEIKMEHTa B
OpraHM3alliy, YPOBHH €r0 peanu3alliy, BIAJeTh NPUHLHUIHUAIBHBIM MOAX0A0M K 3(hdeKTuBHOMY
LIEJIETIONAraHu0 U PAlMOHAIIBHOMY MCIIOJIB30BAaHUIO BPEMEHHBIX PECYPCOB B IIPOLIECCE JBMXKCHHS K
HeNAM, TMPEACTaBIATh HMEPAPXUYHOCTh W MaclmTabUpyeMOCTh CHCTEM  TailM-MEHEIKMEHTa,
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pa3ianyaTth JIeMEHTHI TaiiM-MeHeKkMeHTa (9 (PEeKTUBHOCTh, TEXHOJIOTHS, cTpaTerus, Gpumocodus).

Jlist TOrOo, 9TOOBI KKl COTPYIHUK JEHCTBOBA MAaKCHMAIBLHO d(P(PEKTUBHO, OH JIOJDKEH
OBITh «HAa CBOEM MecTe», O00JiaJaTh BHYTPEHHEW MOTHBAIMEH K BBIMIOJHEHUIO paboThl. J[ms aToro
eJIecCO00pa3Ho, YTOOBI CHUCTEMa IIEHHOCTEH paOOTHHKA OCO3HAHHO JIeKala B OCHOBE €ro IIelieH,
KOTOpBIE B CBOIO OdYepe/lb HE MPOTUBOPEUMIM OBl IENsM OpraHu3anuu. MHTepechl M MOTpeOHOCTH
KOHKPETHOTO YEJIOBEKa SIBJISIOTCS PE3YIBTaTOM TMPOSBICHHS MPHUCYIINX IOCICIHEMY HPABCTBEHHBIX
IICHHOCTEH, U7IeaIoB, HOPM.

Takum oOpa3om, TIeIecO00pa3HO, KOTrJa COTPYAHHKH OCO3HAIOT CBOM IIEHHOCTH U

NPUMEHSIFOT WX KaK OCHOBY IIEJICTOJIaraHus, BBIICISIOT CBOK JIMYHYIO MHCCHIO, KJIFOUYEBbIC 001acTH
KHU3HU, (HOPMHPYIOT TCHEPATBHYIO JICKOMITO3HMINIO Tiefieii. MoOTHBaIMs TaKWX COTPYIHHKOB Oyier
Ha BBICOKOM YPOBHE.
[IpakTudeckoe 3aHITHE TOJDKHO OPHEHTHUPOBATH CTYICHTA HAa OPTaHU3AIHI0 CaMOCTOSTECIHHOM
paboThl, a TaKke KOJJICKTHBHOTO TBOPYECKOTO B3amMojeicTBus. C 3TON LENbI0 Ha KaKIOM 3aHITUU
10JT KOHTPOJIEM IPEToaBaTelis MPEeIyCMaTPUBACTCS BO3MOYKHOCTh BBIITOJIHCHUS WHIUBUIYAJTLHOW U
KOJUUJICKTUBHOM TBOPYECKOW PabOTHI CTYJCHTOB, OpPTaHU3aIlMH JUCKYCCUU WM BBICTYIUICHUW II0 UTOTaM
OpoBEAEHHOIO aHaiu3a. Bo BpeMs BbINOIHEHHs J1000W pPabOThl CTYAEHT MOXET OOpaTHTbCA K
npenojaBaTell0 €  BONPOCOM, IOJNYy4uTh Ha Hero otBer. CaMm mpolecc OpraHu3aluu
CaMOCTOSITEIILHON PabOThl HA 3aHATUU JIOJDKCH CIY)KUTh O0Opa3loM OpraHW3aIllid CaMOCTOSTEIBHON
nesTenpHOCTH — cTyaeHTa. QOueHb  TMOJIE3HA  OpraHU3alusi  CaMOCTOSITENIbHOM — paboThl  cO
B3aMMOITPOBEPKOH CTyIeHTaMH paboT APYr Apyra. DTO Pa3BUBAET YMEHHE OCYIICCTBIISTH KOHTPOIb
Y KOPPEKIUIO PE3YJIbTATOB CBOETO0 COOCTBEHHOTO TPY/a.
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